Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes





May 15, 2025
President Matt Dwenger called the meeting to order at 4:07 PM, with the following present: 




Matt Dwenger, Christa Heckman, Dave Shephard, Mark Francis, Holly Turner



Visitors to the Board meeting:  none



Director Reports




Doug Adams- Support Services – Updated on field trips, helping with testing, curriculum inventory and IEP meetings
2025-033  Motion by Dwenger, seconded by Shephard to approve the minutes of regular meeting on April 17, 


2025.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-034  Motion by Shephard, seconded by Turner to adopt the agenda as presented with such modifications made 


by the Superintendent and Treasurer.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-035  Motion by Turner, seconded by Heckman to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-036  Motion by Heckman, seconded by Shephard to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the following substitute teachers for the 2024-25 school year

· Avery Hillenbrand

· Approve to non-renew  the following at the end of the 2024-25 contract:
· Carol Katter – Check & Connect Mentor St Marys

· Kelsi Kuprat – Intervention Teacher
· Felicia Bacon – ESC Aide

· Kimberlie Cummings – ESC Aide

· Carissa Eley – ESC Aide

· Renee Iliff – ESC Aide

· Jasmine Rohm – ESC Aide

· Harley Rumple – ESC Aide

· Lori Tenaglia – ESC Aide

· Bree Tinch – ESC Aide

· Ashley Brown – ESC Aide

· Darlene Lampert – ESC Aide

· Sara Shaffer – ESC Aide

· Nikki Barger – ACE Intervention Teacher

· Greg Francis – Van Driver

· Accept the resignations for the following:
· Kristina Hunter – ACE Online Teacher

· Chelsea Junkins – ACE Online Teacher

· Andrew Myers – ESC Aide

· Hannah Pfeifer – ESC Aide

· Maricel Tanumtanum – ESC Aide

· Shelbi Szima – ESC Aide

· Brittney Myers – ESC Aide

· Josie Tobin – ESC Aide

· Jennifer Paulus – New Bremen Aide

· Linda Kremer – New Bremen Aide

· Jacqueline Schneer – ESC Aide

· Megan Werner – ESC Aide
· Melinda Haberman – Intervention Teacher
· the following certificate staff members under a one year limited teaching contract, effective for the 2025-26 school year, in the positions listed below according to the board adopted salary schedule pursuant to ORC §109.57 and 3319.39:
· Jordan Blackburn – Opportunity School Teacher St Marys – step M-21

· Jane Laird – Speech St Marys $40.00/hr per St. Marys

· Amy Trammel – ACE Mentor up to 20 hrs week step M-10 -$51.29/hr
· Kris Chiles – Intervention Teacher – up to a max 30 days - 

· 
 the following certificate staff members under a two year limited teaching contract, effective for the 2025-26 school year, in the positions listed below according to the board adopted salary schedule pursuant to ORC §109.57 and 3319.39:

· Josh Billing – Intervention Teacher – step M-12

· Ashley Geckle – Intervention Teacher – step M-4
· Olivia Spieles – Speech St. Marys – step M-12

· Maya Stahl – Intervention Teacher –step B-1

· Elaine Wiesenmayer – Intervention Teacher – step B-3
· Alysha Caudill – Intervention Teacher – step M-11

· Cindy Oliver – Intervention Teacher – step B-15


· Taylor Schoen – Intervention Teacher – step B-3

· Marty Sheets – Intervention Teacher – step B+150-12

· employ following certificated staff under one – year administrative contract with Retire rehire waiver for the 2025-26 school year per board adopted salary schedule per board policy. 






Linda Tebbe

Curriculum

up to 40 days – step M-5





Jann Klopfenstein 
Literacy PS

up to 226 hours step M-5


· Employ the following Administrative positions under a One year administrative contract for the 2025-26 school year per board adopted salary schedule per board policy.

· Keri Robinson, Behavior Specialist Step Admin-7
· approve cell phone reimbursement to the following employees for the 2025-26 school year, in the amount of $50 per month for 10 months




Luke Ruane (12 months)
Amy Becher
 







Lisa Tobin


Keri Robinson
· intent to hire, pending funding, each of the following classified persons for the Region 6 State Support Team, under a one year non teaching contract effective July 1, 2025 through June 30, 2026 per board adopted salary schedule with fringe benefits provided per board policy: 
· Heather Shelby, Office Manager 253 days, 8 hrs per day – step sec 8 assoc.
· intent to hire, pending funding, each of the following certificated persons for the Region 6 State Support Team, under a one year administrative contract effective July 1, 2025 through June 30, 2026,  per board adopted salary schedule with fringe benefits provided per board policy:





Caryn Timmerman
 SST6 Consultant
232 (includes 10 paid vacation) step 15




Cherie Smith

 SST6 Consultant
232 (includes 10 paid vacation) step 15




Cheryl Byrne

SST6 Consultant
224 (included 5 paid vacation) step 15




Kim Moritz

SST6 Consultant 
184 days
step 15




Christine Schlater
SST6 Consultant
232 (includes 10 paid vacation) step 15




Ray Blevins

SST6 Consultant 
240 (includes 10 paid vacation) step 15




Kelly Schattshcneider Walls   SST6 Consultant 232 (includes 10 paid vacation) step 15
· intent to hire, pending funding, each of the following certificated persons for the Region 6 State Support Team, under a one year administrative contract with Retire rehire waiver effective July 1, 2025 through June 30, 2026,  per board adopted salary schedule with fringe benefits provided per board policy:





Michelle Vandemark
SST6 Consultant
up to 100 days paid by timesheet – step 5





· intent to hire Michele Bambauer, Single Point of Contract for Region Six State Support Team, under a one year administrative contract, effective July 1, 2025, through June 30, 2026, for 253 duty days (includes 20 days paid vacation) per board adopted salary schedule with fringe benefits SST6 Director step 15.

approve cell phone reimbursement to the SST6 Consultants for the 2025-26 contract year, in the amount of $50 per month for 10 months:

Caryn Timmerman 


Kim Moritz






Michele Bambauer (12 months) 
Cherie Smith



Cheryl Byrne



Christine Schlater
Ray Blevins



Kelly Schattschneider Walls

Christine Schrage


Nancy Stiefel
· Approve a limited supplemental contract to each of the following individuals as ACE Academy/Virtual Teacher per board adopted salary schedule with no fringe benefits for the 2025-26 school year.
· Jason Andrew
· Deborah Westrich
· Approve a one year non teaching contract for the 2025-26 school year for the following:
· Tonnia Young, ESC Aide – step ESC Aide 5

· Maria Elshoff, ESC Aide – step ESC Aide 10

· Approve a one year non teaching contract for the 2024-25 school year:

· Bri Boyer – Summer Custodial – June-July 2025 – step cust 0



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-037

Motion by Dwenger seconded by Francis to approve the following resolution:

WHEREAS, Sections 3319.17 and 3319.172 of the Ohio Revised Code provide that the Governing Board may reduce certified staff and non-teaching staff for certain prescribed reasons; and


WHEREAS, the reasons set forth in Sections 3319.17 and 3319.172 of the Ohio Revised Code include the reduction in the total number of pupils the Governing Board is required to provide with services under interdistrict contracts as a result of the termination or nonrenewal of one or more of these interdistrict contracts; and


WHEREAS, the Governing Board has determined to reduce certified staff members and non-teaching employees pursuant to Section 3319.17 and 3319.172 of the Ohio Revised Code due to a reduction in the total number of pupils the Governing Board is required to provide with services under interdistrict contracts as a result of the termination or nonrenewal of one or more of these interdistrict contracts; and


WHEREAS, the Governing Board has determined that certain certified employees and non-teaching employees will be affected by said reduction in force; and


WHEREAS, the notice requirements required by Ohio law have been met.


NOW,  THEREFORE,  BE  IT  RESOLVED, by the Governing Board of the Auglaize County Educational Service Center, Auglaize County, Ohio, that:


Section 1:  The following certified and non-teaching positions will be reduced, effective July 30, 2025, due to a reduction in the total number of pupils the Governing Board is required to provide with services under interdistrict contracts as a result of the termination or nonrenewals of one or more of these interdistrict contracts:

1.  One (1)  Support Service Coordinator
2. One (1) Special Education Director
3. One (1) Intervention Specialist
4. One (1) Educational Aide

Section 2:  The following certified employees will be laid off and their contracts of employment suspended pursuant to O.R.C. §3319.172, effective July 30, 2025, due to the implementation of reduction in force:

1. Douglas Adams

2. Angela Chung-Kirby

3. Kimberly Newfer

Section 3:  The following non-teaching employee will be laid off and his/her contract of employment suspended pursuant to O.R.C. §3319.172, effective July 30, 2025, due to the implementation of reduction in force:

1. Victoria Sharp
Section 4:  The Treasurer is directed to furnish the aforementioned employees with written notice of the layoff.

Section 5:  It is found and determined that all formal actions of this Governing Board concerning and relating to the adoption of this Resolution were adopted in an open meeting of this Governing Board, and that all deliberations of this Governing Board and of any of its committees that resulted in these formal actions were in meetings open to the public, in compliance with the law.




Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-038  Motion by Dwenger, seconded by Shephard that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· grant the Superintendent authority to approve the local districts school bus and ESC van drivers certification for the 2025-26 school year when they have completed all necessary documentation, passed the physical and met the qualifications relating to driver record, training, and licensure.

· Approve FY 26 inter-district contracts with the following schools: Minster Local, New Bremen Local, New Knoxville, St. Marys City, Wapakoneta City, Waynesfield Goshen Local, ACE Academy
· Approve the Juvenile Courts to rent one van for the summer, for eight weeks at a total of $750.00.

· Approve the Memorandum of Agreement with Midwest Regional ESC for Admin Services up to 30 hours for the 2024-25 school year.

· Approve the contract with Marcus Autism Center for MCPP Training.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
DISCUSSION:
· Next board meeting June 26-4:00 PM
· Rehabilitative Service update
· BASA Leg Meeting update
· 360 Minster location possibility
2025-039  Motion by Dwenger, seconded by Turner to adjourn at 5:05 PM



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
5

