Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes



Thursday May 16, 2024
President Matt Dwenger called the meeting to order at 4:07 PM, with the following present:




Matt Dwenger, Dave Shephard, Mark Francis, Christa Heckman, Holly Turner



Visitors to the Board meeting – none



Director Report




Keri Robinson gave an update on the 360 Compass Program



PUBLIC PARTICIPATION 




The Board recognizes the value of public comment on educational issues and the importance of allowing members of the public to express themselves on school matters of community interest.  However, in order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes of public participation will be permitted at each public meeting of the Board.




The presiding officer of each Board meeting shall administer the rules of the Board for public participation.  Partial listing of the regulations are as follows:

A. Public participation shall be permitted as indicated on the order of business.

B. All persons wishing to participate must register their intention to participate in the public portion of the meeting upon their arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to preface their comments by an announcement of their, name, address, and group affiliation, if and when appropriate.

D. Each participant shall be limited to five (5) minutes of participation.



All statements shall be directed to the presiding officer; no person may address or question Board members individually

2024-033  Motion by Dwenger, seconded by Shephard to approve the minutes of regular meeting on April 25, 2024.



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-034  Motion by Turner, seconded by Shephard to adopt the agenda as presented with such modifications made 


by the Superintendent and Treasurer.



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-035  Motion by Shephard, seconded by Dwenger to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried

2024-036  Motion by Shephard, seconded by Heckman to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the following substitute teachers for the 2023-24 school year

· Courtney Prenger

· Kylie Trissell

· Approve to non-renew  the following at the end of the 2023-24 contract:
· Carma Sheely – Teacher Mentor/Sub Planner – grant expiration
· Jann Klopfenstein – Literacy Coach – grant expiration
· April Jadav – Wapakoneta Lead Para Preschool

· Joseph Dellinger – OFY Teacher
· Debra Ornelas – OFY Teacher

· Amy Schoenlein – Wapakoneta Nurse

· Elaine Mertz – Wapakoneta Nurse

· Laura Boysel – Wapakoneta Nurse

· Jeannie Van Horn – Wapakoneta Nurse

· Margo Shipp – SST6 part-time consultant
· Brea Quellhorst-Barrett – ACE Teacher

· Nikki Barger – ACE Teacher

· Randy Allemeier – Comm & Family Liaison –grant expiration
· Jennifer Steinke – Minster Aide

· Lori Wiessinger – Educational Aide

· Lisa Elson – St. Marys Library Aide

· Elaine Wiesenmayer – Teacher

· Keri Robinson – Behavior Specialist

· Accept the resignations for the following:
· Cheyenne Wagner – SST6 custodial

· Natalie Townsend – ACE Online Teacher

· Alexandra Goings – New Bremen Aide

· Marcie Huizenga – Teacher

· Janna Slaughter – Wapakoneta Paraprofessional

· Erin Funk – Wapakoneta Paraprofessional

· Jasmine Norman – Educational Aide

· Emily Erb – Wapakoneta Paraprofessional

· Lisa Bills – St. Marys paraprofessional

· Becky Diglia – OFY Director

· Brent Copeland – Wapakoneta Paraprofessional

· Christina Phillips – OFY Aide

· the following certificate staff members under a one year limited teaching contract, effective for the 2024-25 school year, in the positions listed below according to the board adopted salary schedule pursuant to ORC §109.57 and 3319.39:
· Ashley Geckle – Intervention Teacher – 184  days  - step M-3

· Della York – Intervention Teacher – 184 days – step M-14

· Amy Trammel – ACE Mentor – up to 25 hrs per week paid by time sheet – step M-9
· Melinda Haberman – Intervention Teacher – 184 days – step M-13
· Susan Pallone – Intervention Teacher – 184 days – step M-11

· Jordan Blackburn – St. Marys Opportunity Teacher – 184 days – step M-20

· Laurie Parent – Intervention Teacher – 184 days – step M-2


· Olivia Spieles – St. Marys Speech – 184 days – step M-7

· 
 the following certificate staff members under a two year limited teaching contract, effective for the 2024-25 school year, in the positions listed below according to the board adopted salary schedule pursuant to ORC §109.57 and 3319.39:
· Douglas Adams – Support Services – 194 days – step M-10

· LaZett Daum – Intervention Teacher – 184 days – step M-14

· Amy Eisert – Intervention Teacher – 184 days – step M-14

· Brooke Folk – Intervention Teacher – 184 days – step M-11

· Diana Good – Preschool Teacher – 184 days – step M-9

· Beth Homan – Preschool Teacher – 184 days  - step M-14

· Amanda Kirkendall – Preschool Teacher – 184 days – step M-12

· Megan Miller – Intervention Teacher – 184 days – step M14

· Cindy Oliver – Intervention Teacher – 184 days – step B-14

· Russell Patton – Intervention Teacher – 184 days – step M-6

· Amy Poeppelman – Preschool Teacher – 184 days – step M-14

· Nancy Mauter – Transition Specialist – 184 day – 3hrs day – step M-14

· Dan Kirby – Intervention Teacher – 184 days – step M-10


· Angela Milner – Intervention Teacher – 184 days – step B-10

· Karissa Hoersten – ACE Teacher – 184 days – step M-11
· Kris Howell – ACE Teacher – 184 days – step M-11
· Lisa Jordan – ACE Teacher – 184 days step B-14
· Amy Will – ACE Teacher – 184 days step B-11

· employ following certificated staff under one – year administrative contract with Retire rehire waiver for the 2024-25 school year per board adopted salary schedule per board policy. 






Linda Tebbe

Curriculum

up to 40 days – step M-5
· Employ the following Administrative positions under a two year administrative contract for the 2024-25 school year per board adopted salary schedule per board policy.

· Amy Becher – Special Ed Director – 224 days (10 vac days included) admin step 14
· Angela Chung-Kirby- Spec Ed Director – 224 days (10 vac days included) admin step 14

· Lisa Tobin – Spec Ed Director – 224 days (10 vac days included) admin step 14

· Jen Korte – ACE Director – 202 days – admin step 14

· approve cell phone reimbursement to the following employees for the 2024-25 school year, in the amount of $50 per month for 10 months




Luke Ruane (12 months)
Doug Adams





Amy Becher
 

Angela Chung-Kirby  





Lisa Tobin


Keri Robinson
· intent to hire, pending funding, each of the following classified persons for the Region 6 State Support Team, under a one year non teaching contract effective July 1, 2024 through June 30, 20245 per board adopted salary schedule with fringe benefits provided per board policy: 
· Heather Shelby, Office Manager 253 days, 8 hrs per day – step sec 7 assoc.
· intent to hire, pending funding, each of the following certificated persons for the Region 6 State Support Team, under a one year administrative contract effective July 1, 20234through June 30, 2025,  per board adopted salary schedule with fringe benefits provided per board policy:





Caryn Timmerman
 SST6 Consultant
232 (includes 10 paid vacation) step 14




Cherie Smith

 SST6 Consultant
232 (includes 10 paid vacation) step 14




Cheryl Byrne

SST6 Consultant
232 (included 10 paid vacation) step 14




Amy Recker

SST6 Consultant
232 (included 10 paid vacation) step 14




Kim Moritz

SST6 Consultant 
184 days
step 14




Alison Sites

SST6 Consultant
232 (included 10 paid vacation) step 14




Christine Schlater
SST6 Consultant
232 (includes 10 paid vacation) step 14




Ray Blevins

SST6 Consultant 
240 (includes 10 paid vacation) step 14




Kelly Schattshcneider Walls   SST6 Consultant 232 (includes 10 paid vacation) step 14





Erin Dechman

SST6 Consultant
232 (includes 10 paid vacation) step 8
· intent to hire, pending funding, each of the following certificated persons for the Region 6 State Support Team, under a one year administrative contract with Retire rehire waiver effective July 1, 2024 through June 30, 2025,  per board adopted salary schedule with fringe benefits provided per board policy:





Michelle Vandemark
SST6 Consultant
184 days – step 5





· intent to hire Michele Bambauer, Single Point of Contract for Region Six State Support Team, under a one year administrative contract, effective July 1, 2024, through June 30, 2025, for 253 duty days (includes 20 days paid vacation) per board adopted salary schedule with fringe benefits.

· approve cell phone reimbursement to the SST6 Consultants for the 2024-25 contract year, in the amount of $50 per month for 10 months:

Caryn Timmerman 


Kim Moritz






Michele Bambauer (12 months) 
Alison Site

Cherie Smith



Cheryl Byrne
Michelle Vandemark


Christine Schlater
Amy Recker



Ray Blevins
Kelly Schattschneider Walls

Erin Dechman
· Approve a limited supplemental contract to each of the following individuals as ACE Academy/Virtual Teacher per board adopted salary schedule with no fringe benefits for the 2024-25 school year.


Clayton Casey


Kristina Hunter




Chelsea Junkins

· Approve a one year supplemental contract for Douglas Adams for the 2024-25 school year as the sub phone chaser at a stipend of $5,000.




Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-037  Motion by Shephard, seconded by Francis that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· grant the Superintendent authority to approve the local districts school bus and ESC van drivers certification for the 2024-25 school year when they have completed all necessary documentation, passed the physical and met the qualifications relating to driver record, training, and licensure.

· Approve FY 25 inter-district contracts with the following schools: Minster Local, New Bremen Local, New Knoxville, St. Marys City, Wapakoneta City, Waynesfield Goshen Local, ACE Academy
· Approve the Service Agreement with Public School Works to provide online staff trainings

· Approve the Registered Behavior Technician (RBT) Job description

· Approve the following policy updates at the recommendation of NEOLA:
· 2623 – Student Assessment and Academic Intervention services –revised

· 2623.02 – Third Grade Reading Guarantee – revised

· 3120.04 – Employment of Substitutes – revised

· 3140 – Termination and Resignation – revised

· 4124 – Employment Contract – revised

· 4140 – Termination and Resignation – revised

· 8600.04 – Bus Driver Certification

· 8640 – Transportation for non-routine trips

· 8650 – Transportation by vehicles other than school buses

· 8660 – Incidental Transportation of students by private vehicle

· Approve the Juvenile Courts to rent one van for the summer, for eight weeks at a total of $750.00.




Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
DISCUSSION:

-Longevity 


-Stipend

-Building Tour

2024-038  Motion by Shephard seconded by Dwenger to adjourn at 5:09 PM.



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
5

