Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes



Thursday March 20, 2025

President Matt Dwenger called the meeting to order at 4:01 PM, with the following present: 




Matt Dwenger, Christa Heckman, Dave Shephard, Mark Francis



Absent – Holly Turner



Visitors to the Board meeting:  none



Director Reports



Amy Becher -  Special Education Director – Updated on activities in the middle and high school units, Easter event, graduation and prom

2025-020  Motion by Shephard, seconded by Heckman to approve the minutes of the regular meeting on February 20, 2025.



Roll Call: Yes – Heckman, Shephard, Francis, Dwenger





Motion Carried
2025-021  Motion by Heckman, seconded by Francis to adopt the agenda as presented with such modifications 


made by the Superintendent.



Roll Call: Yes – Heckman, Shephard, Francis, Dwenger





Motion Carried
2025-022  Motion by Shephard, seconded by Dwenger to approve the financial reports and the payment of bills as presented.



Roll Call: Yes – Heckman, Shephard, Francis, Dwenger





Motion Carried
2025-023  Motion by Dwenger, seconded by Francis to approve the following donations for prom:
	Alan Davis Insurance
	$100.00

	Evans Roofing & Supply
	$500.00

	Ronald Adams dba Distinct Images
	$200.00

	Omni
	$150.00

	Knights of Columbus Council NO 2158
	$50.00

	Miller Auto Inc
	$250.00

	Minster Eagles
	$200.00

	Stroh, Johnson & Co Accountants
	$50.00

	St. Marys Foundry
	$200.00

	Setex
	$100.00

	Wapakoneta Eagles
	$100.00

	St. Marys VFW
	$500.00

	Wapakoneta Area Community Foundation
	$1,000.00

	St. Marys Eagles
	$1,000.00

	St. Marys Community Countation
	$250.00

	American Legion Post 330
	$1,000.00





Roll Call: Yes – Heckman, Shephard, Francis, Dwenger





Motion Carried
2025-024  Motion by Dwenger, seconded by Heckman to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Accept the following resignations:

· Krystal Mitchell, effective Mar 6, 2025, educational aide

· Laurie Parent, at the end of the 2024-25 contract, Intervention teacher

· Approve to place the following New Bremen Aides on the salary schedule according to years of service at the request of New Bremen Local Schools

· Melissa Bensman – ESC aide step 23 - $22.29/hr

· Lynette Squires – ESC aide step 16 - $21.86/hr




Roll Call: Yes – Heckman, Shephard, Francis, Dwenger





Motion Carried

DISCUSSION:
· Planning for 2025-26 school year
2025-025  Motion by Heckman, seconded by Dwenger to adjourn at 4:32 PM.


Roll Call: Yes – Heckman, Shephard, Francis, Dwenger





Motion Carried
2

