Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes





June 26, 2025

President Matt Dwenger called the meeting to order at 4:00 PM, with the following present: 




Matt Dwenger, Christa Heckman, Dave Shephard, Mark Francis, Holly Turner



Visitors to the Board meeting:  Craig Kupferberg, Walter Paxson

PUBLIC PARTICIPATION 




The Board recognizes the value of public comment on educational issues and the importance of allowing members of the public to express themselves on school matters of community interest.  However, in order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes of public participation will be permitted at each public meeting of the Board.




The presiding officer of each Board meeting shall administer the rules of the Board for public participation.  Partial listing of the regulations are as follows:

A. Public participation shall be permitted as indicated on the order of business.

B. All persons wishing to participate must register their intention to participate in the public portion of the meeting upon their arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to preface their comments by an announcement of their, name, address, and group affiliation, if and when appropriate.

D. Each participant shall be limited to five (5) minutes of participation.



All statements shall be directed to the presiding officer; no person may address or question Board members individually



Directors Reports




Angie Chung-Kirby – Special Ed Director – provided Thank you letter


Recognition




Present Matt Dwenger with a ten-year board member service award
2025-040
Motion by Dwenger, seconded by Shephard to approve the minutes of the regular meeting on May 15, 2025.




Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-041
Motion by Shephard, seconded by Turner to adopt the agenda as presented with such 



modifications made by the Superintendent.




Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried

2025-042
Motion by Turner seconded by Heckman to approve the financial reports and the payment of bills as presented.  




Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried

2025-043
Motion by Heckman seconded by Shephard to authorize any needed appropriation modifications to close out FY25.




Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried

2025-044
Motion by Dwenger, seconded by Francis to approve a beginning FY 2026 temporary appropriation amount of 50% of FY 2025 amount for all funds.





Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-045
Motion by Dwenger, seconded by Shephard to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Accept the following resignations:
· Layne Rex – Wapakoneta Interpreter

· Katherine Myers – ESC preschool Aide

· Taylor Schoen – ESC Preschool Teacher

· Brooke Folk – ESC Preschool Teacher

· Approve to non-renew the following at the end of the 2024-25 contract:

· Kaitlynn Davis – Behavior Consultant- Wapakoneta City Schools

· Olivia Ewry – Interpreter – Wapakoneta City Schools

· Savina Breslin – Minster Aide

· Approve the 2025-26 sub teacher and aide list as presented.

· Approve the following certificated staff members under a one year limited teaching contract, effective for the 2025-26 school year, in the positions listed below according to the board adopted salary schedule pursuant to ORC 109.57 and 3319.39:

· Sawyer Weitzel – Case Manager – 190 days @ $41,000 per St. Marys City Schools

· Savina Breslin – Intervention Teacher- 184 days – Step B-0
· Mallory Rager – Intervention Preschool Teacher – 184 days – Step B-0

· Nikki Barger – ACE Intervention Teacher as needed – Step M-13 - $56.10/hr

· Mark Huber – ACE Tutor – 3 hrs/day up to 80 days - $32.40/hr

· Makynna Cease – Intervention Teacher – 184 days – Step M-0 

· Approve the following classified staff, for a one-year contract, for the 2025-26 school year.
· Minster - Aides
· Suzanne Blanke – 7 hrs day as needed – Step aide 10

· Rebaccah DeLoye – 7 hrs day as needed – Step aide 9

· Dorothy Harmeyer – 7 hrs day as needed – Step aide 11
· Becky Meyer – 7 hrs/2 days week – Step aide 11

· Jana Ranly – 29.25 hrs per week – Step aide 16


· Deborah Sharp – 7 hrs /3 days week – Step aide 16

· New Bremen - Aides
· Hillary Ashman – 5.84 hrs day as needed – Step ESC aide 9

· Melissa Bensman – 5.84 hrs day as needed – Step ESC aide 24

· Amanda Blanton – 5.84 hrs day as needed – Step ESC aide 11
· Marissa Choe – 5.84 hrs day as needed – Step ESC aide 8

· LaDonna Cox – 5.84 hrs day as needed – Step ESC aide 15

· Linda Dwenger – 5.84 hrs day as needed – Step ESC aide 15

· Jennifer Goings – 5.84 hrs day as needed – Step ESC aide 10

· Christan Hyde – 5.84 hrs day as needed – Step ESC aide 5


· Hannah James – 5.84 hrs day as needed – Step ESC aide 5

· Erin Kohli – 5.84 hrs day as needed – Step ESC aide 11

· Jay McCollum – 5.84 hrs day as needed – Step ESC aide 11

· Krista Schroer – 6.5 hrs day/4 days week – Step ESC aide 15

· Lynette Squires – 5.84 hrs day as needed – Step ESC aide 17

· Amy Wilker – 5.84 hrs day as needed – Step ESC aide 12

· Andrea Wissman – 5.84 hrs day as needed – Step ESC aide 6


· Jessica Wissman – 5.84 hrs day as needed – Step ESC aide 6

· Waynesfield 

· Layton Campbell – Tech assistant – 8 hrs/240 days - $39,936 per WG
· Wapakoneta 

· Sandra Gesler – 3.25 hrs/2 days week – Step aide 15
· Crista Heindel – as needed – Step aide 15
· St. Marys

· Layne Rex – Interpreter 7 hs day $26.00/hr per St. Marys
· Judy Fiely – Aide – 7 hrs day as needed – Step aide 15

· Kim Kill – Aide – 7 hrs day as needed – Step aide 15

· Shelia Tackett – Aide 7 hrs day as needed – Step aide 15

· Auglaize ESC 

· Rylie Davis – Aide – 7 hrs day as needed– Step ESC aide 3

· MaCaleb Green – Aide – 7 hrs day – Step ESC aide 0

· Jade Cassidy – Preschool Aide – 6 hrs day/4 days week – Step ESC aide0

· Natasha Kramer – RBT – 7 hrs day as needed  - Step RBT 2

· Approve the following classified staff, for a two-year contract, for the 2025-26/2026-27 school year:
· Cynthia Bartholomew – ESC aide – 7 hrs day as needed – Step ESC aide 1

· Adela Buettner – ESC aide – 7 hrs day as needed – Step ESC aide1

· Tara Cox – ESC aide – 7 hrs day as needed – Step ESC aide 1

· Jordan Hunter – ESC aide – 7 hrs day as needed – Step ESC aide1


· Brenna Lowe – ESC preschool aide – 6 hrs day/4 days week – Step ESC aide1

· Virginia McMullen – ESC aide – 7 hrs day as needed – Step ESC aide 1

· Yessenia Mosier – ESC aide – 7 hrs day as needed – Step ESC aide1

· Vannlyn Owens – ESC RBT – 7 hrs day as needed – Step RBT 2
· Makenna Ryane – ESC aide – 7 hrs day as needed – Step ESC aide 1

· Josh Billing – preschool custodial – up to 8 hrs week – cust 2

· Briana Boyer – ESC aide – 7 hrs as needed – Step ESC aide 3
· Nancy Buress – ESC Aide – 7 hrs as needed – Step ESC aide 7

· Jodi Liu – Preschool aide – 6 hrs/5 days week – Step ESC aide 3

· Abigail Pendergraft – Preschool aide – 6hrs/4 days week – Step ESC aide 3

· Stacey Van Fleet -  ESC aide – 7 hrs as needed – Step ESC aide 3
· Approve a limited supplemental contract to each of the following individuals as ACE Academy/Virtual Teacher per board adopted salary schedule with no fringe benefits from August 1, 2025 through June 30, 2026.

· Michelle Garlock

· Mark Huber

· Janelle Homan

· Birttainy Kuhn

· Michelle Langmeyer

· Arlon Nash

· Brea Quellhorst – Barrett

· Richard Sherrick

· Amy Trammell

· Sarah Zabka

· Kyley Jordan

· Lindsay Jordan

· Christopher Wood

· Kristin Dixon

· James McCarthy

· Kayla Welch

· Clayton Casey

· Approve a supplemental for 10 additional days for Raymond Blevins, State Support Team Region 6 for the 2024-25 fiscal year at a daily rate of $418.07 paid by grant funds.

· Approve a supplemental contract for Cindy Oliver for the 2025-26 school year as the Sub Caller at a rate of $2,800.00

· Intent to hire, pending funding, for Cathy Collins, 210 day contract step 15 for the Region 6 State Support Team Mathematic Specialist, under a one year administrative contract effective August 1, 2025 through July 30, 2026 per board adopted salary schedule with fringe benefits.

· Approve a cell phone stipend of $50 per month (10) months for Cathy Collins, SST6 consultant for the 2025-26 fiscal year.

· Approve a one year supplemental contract for the 2024-25 school year for LaZett Daum for summer ESY transportation – Step Van 0 - $19.61 hr.

· Approve Katherine Myers as a long term substitute Preschool Teacher paid by timesheet at the sub teacher rate of $125 per day.





Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-046 
Motion by Heckman, seconded by Dwenger that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the State Support Team Grant Agreement for Fiscal Year 2026.

· Approve the Three (3) year (2025-2028) contract with P.T. Services Rehabilitation, Inc., for OT/PT/Speech services.

· Approve the following employees dock days for the 2024-25 school year:

· Felicia Bacon – 10 hours

· Cynthia Bartholomew – 14 hours

· Suzanne Blanke – 7 hours

· Amanda Blanton – 5.84 hours

· Sharyn Cline – 35 hours

· Tara Cox - 14.5 hour

· LaDonna Cox – 5.84 hours

· Kimberlie Cummings – 5.25 hours

· Penelope Etzkorn – 2 hours

· Caroline Fraley – 93.4 hours

· Dorothy Harmeyer – 393.75 hours

· Jordan Hunter – 8.75 hours

· Hannah James – 46.72 hours

· Angela Milner – ½ day

· Natasha Mosher – 9.5 hours

· Yessenia Mosier – 9.6 hours

· Hannah Pfeifer – 22.42 hours

· Jana Ranly – 17.2 hours

· Melissa Reineke – 6 hours

· Harley Rumple – 20 hours

· Victoria Sharp – 196 hours

· Sandra Slone – 3 hours

· Meredith Speckman – 7.33 hours

· Shelbi Szima – 20.75 hours

· Christina Tomsett – 23.5 hours

· Megan Werner – 48.44 hours

· Louise Westbay – 7.5 hours

· Approve the following out of state travel

Cherie Smith: UDL Con International -July 21-24, Washington, DC

Cherie Smith has been asked to present at UDL Con International, which is being held in Washington, DC. We are requesting that the board allow Cherie Smith to attend this conference. This conference draws UDL implementers and researchers from around the world. This combines the CAST's Annual Symposium and the USL-IRN Summit to create the world's largest International UDL Convention. As the Universal Design for Learning (UDL) lead consultant, these sessions will allow Cherie to learn the most up-to-date content, including the new guidelines, which are set to be released during the conference. During the conference, Cherie will connect and collaborate with educators from across the world. Cherie will take the information regarding system changes and strategies to support districts and community schools in our region with inclusive practices. 

Christine Schlater: Big Sky Literacy Summit-August 5-10; Big Sky, Montana

Christine Schlater is requesting from the board to attend The Big Sky Literacy Summit, which hosts internationally known speakers from the field of literacy and beyond. The 2025 Summit is titled Language is Everything. The VIP ticket includes a Transformation Day, where Dr. Bruce Perry will lead participants in understanding trauma, resilience, and healing to consider actions that can drive meaningful transformation in our schools. Learning from Dr. Perry will provide opportunities for me to align the implementation of literacy best practices with social-emotional learning for both students and adults. The second and third days will include Literacy Rounds with a vast range of speakers from emergent literacy expertise to adolescent literacy. These experts will support my knowledge and build my capacity to support specific district services and provide content for networks and communities of practice. The last day of the Summit is focused on implementation science and will provide resources, tools, and strategies to start and continue a service from exploration to sustainability. The knowledge gained from this experience will not only enhance Christine's current understanding of language and literacy but also will continue to build her skill set in coaching adults to commit to leading their building or district through specific action steps that align with Ohio's plan to raise literacy achievement. 

Cheryl Bryne: IDA Annual Reading, Literacy and Learning Conference October 22-26, 2025 

in Atlanta, Georgia

Cheryl Bryne is requesting from the board the IDA Annual Reading Conference, DyslexiaCon 2025 in Atlanta, Georgia. This conference will feature sessions and symposia each day. The conference will have unlimited opportunities to deepen her knowledge of structure literacy, reading instruction, research and advocacy, which Cheryl will implement in her role as the Urban Literacy Specialist.





Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried

Discussion Items:
· Playground equipment
· HS96
2025-047
Motion by Dwenger, seconded by Shephard to adjourn at 5:08 PM




Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
6

