Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes





June 20, 2024
President Matt Dwenger called the meeting to order at 4:00 PM, with the following present:




Matt Dwenger, Dave Shephard, Mark Francis, Christa Heckman, Holly Turner



Visitors to the Board meeting – none



Directors Reports



Angie Chung-Kirby – Special Ed Director – update on classrooms


PUBLIC PARTICIPATION 




The Board recognizes the value of public comment on educational issues and the importance of allowing members of the public to express themselves on school matters of community interest.  However, in order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes of public participation will be permitted at each public meeting of the Board.




The presiding officer of each Board meeting shall administer the rules of the Board for public participation.  Partial listing of the regulations are as follows:

A. Public participation shall be permitted as indicated on the order of business.

B. All persons wishing to participate must register their intention to participate in the public portion of the meeting upon their arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to preface their comments by an announcement of their, name, address, and group affiliation, if and when appropriate.

D. Each participant shall be limited to five (5) minutes of participation.



All statements shall be directed to the presiding officer; no person may address or question Board members individually

2024-039  Motion by Dwenger, seconded by Shephard to approve the minutes of the regular meeting on May 16, 2024.



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried

2024-040  Motion by Turner, seconded by Heckman to adopt the agenda as presented with such modifications 


made by the Superintendent.



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried

2024-041  Motion by Shephard, seconded by Francis to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-042  Motion by Dwenger, seconded by Francis to approve the following donations received during the 2023-24 year:



Midwest Electric 

$400 – preschool materials – general fund



Loc Performance in St. Marys
$637 – Preschool materials – general fund


Wapakoneta Boosters

$50.00 – general fund



Richards 


$20.00 – Lead for Change – turning point



Kris Leland


$100.00 – Lead for Change – turning point



American Legion Wapak
$200.00 – Lead for Change – turning point



Misc donors 


$52.00 – Lead for change – turning point




Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried

2024-043  Motion by Turner, seconded by Shephard to authorize any needed appropriation modifications to close out FY24.



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-044  Motion by Shephard, seconded by Heckman to approve a beginning FY 2025 temporary appropriation amount of 50% of FY 2024 amount for all funds.




Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-045  Motion by Dwenger, seconded by Shephard to engage in the following personnel actions as listed 

below; provided, however, that should any item included within this motion be declared by a court of 

competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full 

force and effect notwithstanding the status of the voided item.
· Accept the following resignations:

· Melinda Vogel – St. Marys Aide 
· Approve the following certificated staff members under a one year limited teaching contract, effective for the 2024-25 school year, in the positions listed below according to the board adopted salary schedule pursuant to ORC 109.57 and 3319.39:

· Approve the following classified staff, for a one-year contract, for the 2024-25 school year.
· Halle Brockman
ESC aide – 7 hrs -ESC unit 4

· Mercedes Hines 
ESC aide – 7 hrs -ESC unit 0
· Brittney Myers
ESC aide – 7 hrs - ESC unit 0
· Felicia Bacon

ESC aide – 7 hrs - ESC unit 0

· Penelope Etzkorn
ESC aide – 7 hrs - ESC unit 1
· Sara Shaffer

ESC aide – 7 hrs – ESC unit 2

· Virginia McMullen
ESC aide – 7 hrs WG one/one – ESC unit 0

· Harley Martin

ESC aide – 7 hrs – ESC unit 0

· Jacqueline Schneer
ESC aide – 7 hrs – ESC unit 2

· Tara Cox

ESC aide – 7 hrs – ESC unit 0

· Sharyn Cline

ESC aide – 7 hrs one/one– ESC unit 5
· Shelbi Szima

ESC aide – 7 hrs – ESC unit 0

· Ashley Brown

ESC aide – 7 hrs – ESC unit 0

· Layton Campbell
WG Tech Asst – 8 hrs/240 days $20.00 per WG
· Susanne Blanke
Minster aide – 7 hrs – aide 9

· Savina Breslin

Minster aide – 7 hrs – aide 12

· Rebeccah DeLoye
Minster aide – 7 hrs – aide 8

· Dorothy Harmeyer
Minster aide – 7 hrs – aide 11

· Deborah Sharp
Minster aide – 7 hrs/3 days week – aide 4

· Hilary Ashman
New Bremen aide – 5.84 hrs – ESC unit 8

· Melissa Bensman
New Bremen aide – 5.84 hrs – ESC unit 14

· Marissa Choe

New Bremen aide – 5.84 hrs – ESC unit 7

· DaDonna Cox

New Bremen aide – 5.84 hrs – ESC unit 14

· Linda Dwenger
New Bremen aide – 5.84 hrs – ESC unit 14

· Jennifer Goings
New Bremen aide – 5.84 hrs – ESC unit 9

· Christan Hyde

New Bremen aide – 5 hrs – ESC unit 4

· Erin Kohli

New Bremen aide – 5.84 hrs- ESC unit 10

· Linda Kremer

New Bremen aide – 5.84 hrs – ESC unit14

· Jay McCollum

New Bremen aide – 5.84 hrs – ESC unit 10

· Laruen Nitschke
New Bremen aide – 5.84 hrs – ESC unit 7

· Jennifer Paulus
New Bremen aide – 5.84 hrs – ESC unit 8

· Krista Schroer

New Bremen aide – 5.84 hrs – ESC unit 14

· Lynette Squires
New Bremen aide – 5.84 hrs – ESC unit 14

· Amy Wilker 

New Bremen aide – 5.84 hrs – ESC unit 11

· Judy Fiely

St. Marys aide – 7 hrs – aide 14

· Kim Kill

St. Marys aide
 - 7 hrs – aide 14

· Susan Simons 

St. Marys aide – 7 hrs – aide 14

· Shelia Tackett

St. Marys aide – 7 hrs – aide 14

· Lori Anderson

Wapakoneta Para – 5.92 hrs – aide 2
· Georgianna Cook
Wapakoneta Para – 5.92 hrs – aide 6

· Kaitlynn Davis
Wapakoneta Behavior – 8 hrs – 183 days - $30,000 per Wapak

· Olivia Ewry

Wapak ASL Para – 5.92 hrs - $25.00/hr per Wapak

· Aimee Gesler

Wapakoneta Para – 5.92 hrs – aide 7

· Sandra Gesler 

Wapakoneta Para 3.25 hrs/2 days week – aide 14

· Crista Heindel 
Wapak para accompanist – as needed – aide 14

· Emily Krogman
Wapakoneta Para – 5.92 hrs – aide 6

· Rebecca Mongold 
Wapakoneta Para – 5.92 hrs – aide 2

· Linda Presar

Wapakoneta Para – 5.92 hrs – aide 14

· Malayna Puckett
Wapakoneta Para – 5.92 hrs – aide 1

· Paula Sawmiller
Wapakoneta Para – 5.92 hrs – aide 14

· Martha Simpson
Wapakoneta Para – 6.5 hrs 4 days/3.5 hrs 1 day – aide 5

· Sadie Stahler

Wapakoneta Para – 5.92 hrs – aide 3

· Serena Van Rooyen
Wapakoneta Para – 5.92 hrs – aide 9

· Shannon Vickery 
Wapakoneta Para – 5.92 hrs – aide 9

· Tina Wheeler 

Wapakoneta Para – 6.5 hrs 4 days/3.5 hrs 1 day – aide 8

· Adrian Whetstone
Wapakoneta Para – 5.92 hrs – aide 1

· Karla Michel-Sudhoff
Wapakoneta Para – 5.92 hrs – aide 0

· Alexis Rabette

Wapakoenta Para – 5.92 hrs – aide 0

· Olivia Place

Wapakoneta Para – 5.92 hrs – aide 0

· Teresa Riffle

Wapakoneta Para – 5.92 hrs – aide 0
· Approve the following classified staff, for a two-year contract, for the 2024-2025/2025-26 school year:

Lisa Howell

ACE Student Services
 194 days -7 hrs 25 mins day-stud serv 5


Deb Kraft

ACE secretary/EMIS
221 days – 7.5 hrs/day – sec 13 assoc


Auglaize County ESC Unit Staff


Lisa Aller

Preschool aide – 6hrs/4 days week  - ESC unit 5


Stacy Amstutz

aide – 7 hrs day- ESC unit 4

Donna Ankerman
Secretary – 7 hrs/221 days – sec non degree 10


Ann Baughn

preschool aide – 6 hrs/4 days week – ESC Unit 5


Miranda Beach
preschool aide – 6 hrs/4 days week – ESC unit 1


Jennifer Berning
secretary – 7 hrs/221 days – sec assoc 13


Erica Bills

preschool aide – 6 hrs/5 days – ESC Unit 4


Chloe Burr

aide – 7 hrs – ESC unit 5


Christina Byer

aide – 7 hrs – ESC unit 11


Ashlie Casey

aide – 7 hrs – ESC unit 2


Cooper Chung

aide – 7 hrs – ESC unit 1


Stacey Clausing
aide – 7 hrs – ESC unit 1


Melanie Davidson
aide – 7.92 hrs one/one– ESC unit 13

Amy Downing

aide – 7 hrs one/one – ESC unit 10


Jamie Feathers 
aide – 7 hrs – ESC unit 3


Caroline Fraley
aide – 7 hrs – ESC unit 3



Michael Hastreiter
aide – 7 hrs – ESC Unit 3


Amy Jackman

aide – 7 hrs – ESC Unit 1


Sandy John

aide – 7 hrs – ESC Unit 14


Jeanne Klopfenstein 
payroll – 7.5 hrs – 253 days – 10 days vac– Tr Asst Assoc 13


Leo Koch

maintenance – as needed – maint 14


Brittney Lauth

aide – 7 hrs – ESC Unit 4


Traci Lauth

preschool aide – 4 hrs day/5 days week – ESC Unit 8


Josie Martz

preschool aide 6 hrs 4 days/4 hrs 1 day week – ESC unit 1

Lisa Meabon

aide – 7 hrs – ESC Unit 14


Natasha Mosher
aide – 7 hrs – ESC unit 1






Andrew Myers

aide – 7 hrs – ESC unit 6






Nicole Neargarder
preschool aide – 7 hrs – ESC unit 1






Michelle Porter
aide – 7 hrs – ESC unit 3






Melissa Reineke
preschool aide – 6 hrs/4 days week – ESC Unit 8






Melissa Reineke
preschool custodial – up to 8 hrs week – cust 3






Kathy Roessner
aide – 7.75 hrs – ESC Unit 14






Melissa Schott

aide – 7 hrs – ESC unit 14






Victoria Sharp

aide – 7 hrs – ESC unit 3






Sandy Slone

preschool aide – 6 hrs/5 days week – ESC unit 14






Patricia Slonkosky
aide – 7 hrs – one/one – ESC unit 5






Meredith Speckman
aide – 7 hrs – ESC unit 10





Alisha Sperry

aide – 7 hrs – ESC unit 1






Jennifer Stahler
custodial – up to 20 hrs week – Cust-1






Christina Tomsett
aide – 7 hrs – ESC unit 9






Michelle Vires

aide – 6 hrs/4 days week – ESC Unit 5






Ann Vogel 

aide – 7 hrs – one/one – ESC unit 14






Megan Werner
aide – 7 hrs – ESC unit 9






Sara Wiechart

aide – 7 hrs – ESC unit 3






Derek Morman
aide – 7hrs – ESC unit 1






Hannah Pfeifer
aide Minster one/one– 7 hrs ESC unit 9

· Approve a two-year Admin Contract for the 2024-2025/2025-26 school year, for Luke Ruane, Technology Director, 260 days – IT 8
· Approve Jann Klopfenstein on a one year Administrative contract with the retire rehire waiver as a Literacy coach for the 2024-2025 school year, up to 226 hours– Admin 5
· Approve a one year teaching contract for Brian Mears, ESC Teacher for the 2024-25 school year at step Master 12.

· Approve a one year teaching contract for Josh Billing, ESC Teacher for the 2024-25 school year at step Master 11
· Amend contract for Olivia Spieles at the request of St. Marys City Schools to move her placement on the salary schedule from Master 7 to Master 11.
· Approve a limited supplemental contract to each of the following individuals as ACE Academy/Virtual Teacher per board adopted salary schedule with no fringe benefits from August 1, 2024 through June 30, 2025.

· Michelle Garlock

· Mark Huber

· Janelle Homan

· Birttainy Kuhn

· Michelle Langmeyer

· Arlon Nash

· Brea Quellhorst – Barrett

· Richard Sherrick

· Amy Trammell

· Sarah Zabka

· Kyley Jordan

· Melanie Wiford

· Lindsay Jordan

· Christopher Wood

· Kristin Dixon

· James McCarthy

· Kayla Welch

· Approve a $350 stipend per day for teachers who attended the OG/IMSE training (paid from Grant) 



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-046  Motion by Shephard, seconded by Turner that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve FMLA leave for Jean VanHorn 3/12/24-6/15/24
· Approve the contract with the Auglaize Board of DD for the annual 14% levy revenue

· Approve the following employees dock days for the 2023-24 school year:

· Ashley Byram -aide  – 175 hours

· Marissa Choe – aide – 5.84 hours

· LaDonna Cox – aide – 11.68 hours

· Amy Downing – aide – 14 hours

· Linda Dwenger – aide – 11.68 hours

· Emily Erb – aide – 47.36 hours

· Jamie Feathers – aide – 2.4 hours

· Judy Fiely – aide – hours

· Dan Kirby – teacher – 1 day

· Traci Lauth – aide – 16 hours

· Brittney Lauth – aide – 7 hours

· Jodi Liu – aide – 79 hours

· Josie Martz – aide – 39 hours

· Jay McCollum – aide – 5.84 hours

· Natasha Mosher – aide – 8 hours

· Nicole Neargarder – aide – 21 hours

· Jasmine Norman – aide – 31.75 hours

· Hannah Peiffer – aide – 18.25 hours

· Malayna Puckett – aide – 14 hours

· Jennifer Steinke – aide – 19.6 hours

· Christina Tomsett – aide – 3.38 hours

· Megan Werner – aide – 72.66 hours

· Approve Becky Diglia as a volunteer for the 2024-25 school year.




Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-047  Motion by Turner, seconded by Shephard to amend Luke Ruane’s contract from 260 to 250 days.



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
2024-048 Motion by Dwenger, seconded by Francis to approve the stipends and longevity bonus as presented.

1. Keir Robinson will be paid an end of the year bonus for supervising Registered Behavior Technicians as they work their way through their coursework and field experience.  The rate will be $250 per participant.

2. Longevity Bonus!  This is where we need to sit down and go through our lists to see who qualifies and at what %.  The longevity bonuses will be paid accordingly in five year increments.

. After ten years service to the ESC, each individual will receive 2% of the base pay of the category they are  assigned.  This bonus will be paid out each year.  For example, 2% for each year, 11, 12, 13, 14 and 15.  3% for each year (16-20), 4% each year (21-25 and 5% each year (26-30).

a. We will bill back the bonuses to the districts we serve, using our standard billing procedures and parameters.




Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried

Discussion Items:
2024-049  Motion by Shephard, seconded by Dwenger to adjourn at 5:26 PM



Roll Call: Yes – Shephard, Francis, Turner, Heckman, Dwenger





Motion Carried
7

