Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes





July 18, 2024
President Matt Dwenger called the meeting to order at 4:08 PM, with the following present:




Matt Dwenger, Dave Shephard, Christa Heckman, Holly Turner




Absent – Mark Francis



Visitors to the Board meeting – none



Directors Reports




Luke Ruane – Technology Director





-antivirus changing to (WOCO) EDT





-summer projects/website/cameras & access controls





-updating computers



PUBLIC PARTICIPATION 




The Board recognizes the value of public comment on educational issues and the importance of allowing members of the public to express themselves on school matters of community interest.  However, in order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes of public participation will be permitted at each public meeting of the Board.




The presiding officer of each Board meeting shall administer the rules of the Board for public participation.  Partial listing of the regulations are as follows:

A. Public participation shall be permitted as indicated on the order of business.

B. All persons wishing to participate must register their intention to participate in the public portion of the meeting upon their arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to preface their comments by an announcement of their, name, address, and group affiliation, if and when appropriate.

D. Each participant shall be limited to five (5) minutes of participation.



All statements shall be directed to the presiding officer; no person may address or question Board members individually

2024-050  Motion by Dwenger, seconded by Heckman to approve the minutes of the regular meeting June 20, 2024.



Roll Call: Yes – Shephard, Turner, Heckman, Dwenger





Motion Carried

2024-051  Motion by Shephard, seconded by Turner to adopt the agenda as presented with such modifications made by the Superintendent and/or Treasurer.



Roll Call: Yes – Shephard, Turner, Heckman, Dwenger





Motion Carried
2024-052  Motion by Turner, seconded by Dwenger to approve the financial reports and the payment of bills as presented.   



Roll Call: Yes – Shephard, Turner, Heckman, Dwenger





Motion Carried
2024-053  Motion by Shephard, seconded by Heckman to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain 
· Accept the following resignations:

· Alison Sites – SST6 Consultant effective 6/30/24

· Amy Recker – SST6 Consultant effective 7/9/24

· Serena Van Rooyen-Jenkins – Wapak Paraprofessional effective 7/8/24

· Della York – Intervention Teacher – effective 7/9/24

· Samantha Vondenhuevel – educational aide effective 7/14/24

· Brittney Lauth – educational aide effective 7/10/24

· Melanie Wiford – ACE Online teacher effective 7/1/24
· Michael Hastreiter – Educational aide effective 7/16/24

· Approve the sub teacher and aide list for 2024-25 attached.

· Rescind the following contracts for the 2024-25 school year.  Wapakoneta City Schools will be hiring directly.

· Lori Anderson

Wapakoneta Para – 5.92 hrs – aide 2

· Cheyanne Bertke
Wapakoneta Para – 7 hrs 

· Georgianna Cook
Wapakoneta Para – 5.92 hrs – aide 6

· Aimee Gesler

Wapakoneta Para – 5.92 hrs – aide 7

· Emily Krogman
Wapakoneta Para – 5.92 hrs – aide 6

· Rebecca Mongold 
Wapakoneta Para – 5.92 hrs – aide 2

· Linda Presar

Wapakoneta Para – 5.92 hrs – aide 14

· Malayna Puckett
Wapakoneta Para – 5.92 hrs – aide 1

· Paula Sawmiller
Wapakoneta Para – 5.92 hrs – aide 14

· Martha Simpson
Wapakoneta Para – 6.5 hrs 4 days/3.5 hrs 1 day – aide 5

· Sadie Stahler

Wapakoneta Para – 5.92 hrs – aide 3

· Shannon Vickery 
Wapakoneta Para – 5.92 hrs – aide 9

· Tina Wheeler 

Wapakoneta Para – 6.5 hrs 4 days/3.5 hrs 1 day – aide 8

· Adrian Whetstone
Wapakoneta Para – 5.92 hrs – aide 1

· Karla Michel-Sudhoff
Wapakoneta Para – 5.92 hrs – aide 0

· Alexis Rabette

Wapakoneta Para – 5.92 hrs – aide 0

· Olivia Place

Wapakoneta Para – 5.92 hrs – aide 0

· Teresa Riffle

Wapakoneta Para – 5.92 hrs – aide 0

· Approve a one (1) year non teaching contract for the 2024-25 school year, for the following:
· Amanda Blanton – New Bremen aide – 5.84 hrs – ESC step 10

· Hannah James – New Bremen aide – 5.84 hrs –ESC step 4

· Amy Traucht – Educational Aide – 7 hrs – ESC step 5

· Makenna Ryane – Educational Aide – 7 hrs – ESC step 0

· Estalla Hainline – Educational Aide – 7 hrs – ESC step 0

· Adela Buettner – Educational Aide – 7 hrs – ESC step 0

· Layne Rex – Wapakoneta Sign Language Interpreter – 3.5 hrs/4 days week up to 14 hours @ $25.00/hr per Wapakoneta

· Josh Billing – Preschool Custodial  - up to 8 hrs per week – Cust Step 1

· Mark Bauman – Bus driver – 6 hrs – Step 11 bus

· Approve the following certificated staff members under a one year limited teaching contract, effective for the 2024-25 school year, in the positions listed below according to the board adopted salary schedule pursuant to ORC 109.57 and 3319.39:

· Maya Stahl – Preschool Intervention Teacher – Step B-0

· Kelsi Kuprat – Intervention Teacher – Step M-3
· Approve to pay Laurie Parent a $1,750 stipend for the completion of the 5 day IMSE training.



Roll Call: Yes – Shephard, Turner, Heckman, Dwenger





Motion Carried
2024-054  Motion by Dwenger, seconded by Turner that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the two (2) year contract with the Auglaize County DD Board for Levy Funds.

· Approve a one (1) year contract with Midwest Regional ESC for the State Support Team Region 6 for preschool consultation services at 43 days for the 2024-25 school year.

· Approve the following STT6 out of state travel/meetings:

The 8th Annual Conference of the Reading League Request (Out of State Travel)
The Reading League annual conference is being held in Charlotte, North Carolina, from October 15-17, 2024. During the conference, Cheryl Byrne and Christine Schlater will connect and collaborate with literacy leaders, researchers, and educators to continue to gain an understanding of the science of reading and its implications for teaching and learning. Cheryl will take the information and support Lima City Schools as their Urban Literacy Specialist. Christine will use the information to support districts and community schools across our region. 

2024 NAFSCE National Assembly for Family Engagement in Education (Out of State Travel)
The National Association for Family, School and Community Engagement is having its annual convening in Denver, Colorado, from October 23-25, 2024. Kim Moritz will connect with educators, practitioners, and policy-makers to learn best practices to improve children's learning and advance equity. As the Family Engagement lead for our region, Kim will use the strategies she has learned to build the capacity of the other consultants. This will allow all consultants to continue to embed family engagement within their work to support districts, community schools, preschools, etc. 

ACTE Career Tech Vision Conference 2024 (Out of State Travel)
The annual ACTE Career Tech Vision conference is being held in San Antonio, Texas, from December 4-7, 2024. Ray Blevins will learn the emerging trends in the field to help career and technical education programs thrive. During the conference, there will be scheduled time to collaborate, network and learn from leaders and researchers from across the United States, As the Career Tech District Planning Consultant for our region, Ray will take the information and support the four career centers, as well as districts and community schools with transition-age students across the region. 

The Summit on RTI at Work (Out of State Travel)
The Summit on RTI at Work conference is being held in Austin, Texas, from February 9-12, 2025. During the conference, Kelly Schattschneider will learn from national experts on the implementation of a tiered system of support. As our MTSS lead, this conference gives Kelly the opportunity to connect and collaborate with leaders and educators from across the United States who are also supporting districts and schools building an MTSS. Kelly will take the information regarding RTI and MTSS and support districts across our region, including St. Marys, who will be in year two of the SPDG MTSS work. 




Roll Call: Yes – Shephard, Turner, Heckman, Dwenger





Motion Carried


Discussion Items:
· Total Cost of longevity bonus to be paid in June 2025 is $22,729.08

2024-055  Motion by Shephard, seconded by Heckman to adjourn at 4:49 PM.



Roll Call: Yes – Shephard, Turner, Heckman, Dwenger





Motion Carried
4

