
Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes


Thursday February 20, 2025

President Matt Dwenger called the meeting to order at 4:10 PM, with the following present: Matt Dwenger, Holly Turner, Christa Heckman, Dave Shephard



Absent – Mark Francis

Visitors to the Board meeting:  none

Director Report – Lisa Tobin, Preschool Special Education Director 


Update on the number of students in the program



360 Compass



Upcoming PD opportunities being offered

2025-014  Motion by Shephard, seconded by Turner to approve the minutes of the organizational meeting and the regular meeting on January 16, 2025.



Roll Call: Yes – Turner, Heckman, Shephard, Dwenger





Motion Carried
2025-015  Motion by Dwenger, seconded by Heckman to adopt the agenda as presented with such 


modifications made by the Superintendent.



Roll Call: Yes – Turner, Heckman, Shephard, Dwenger





Motion Carried

2025-016  Motion by Shephard, seconded by Turner to approve the financial reports and the payment of bills as presented.



Roll Call: Yes – Turner, Heckman, Shephard, Dwenger





Motion Carried
2025-017  Motion by Dwenger, seconded by Shephard to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Accept the following resignations

· Susan Pallone, Intervention Teacher, at the end of the 2024-25 contract

· Rescind the contract for Aidan Berry, effective Feb 12, 2025

· Approve a one year non teaching contract for the 2024-25 school year for the following:

· Harley Rumple – Educational Aide – effect Jan 21, 2025 – step ESC 0
· Krystal Mitchell – Educational Aide – effect. Feb 10, 2025 – step ESC 0

· Amend Contracts for the following:

· Megan Werner – effective Mar 3, 2025 – reduce to 3 days week/6 hrs day

· Caroline Fraley – move from Aide to RBT scale step 3 – effective Jan 30, 2025
· Approve the following substitute teachers for the 2024-2025 school year

· Briana Boyer

· Alexa Chung

· Tom Howell

· Courtney Prenger

· Chelsie Steinke




Roll Call: Yes – Turner, Heckman, Shephard, Dwenger





Motion Carried
DISCUSSION:
· S. Brown – STRS 2 month forfeit
· ACE – Operator/IT
· Wapakoneta Spec Ed Services 25-26
2025-018  Motion by Dwenger, seconded by Heckman to approve a stipend of $15,795.08 to Shawn 



Brown, Superintendent to be paid in the 2024-25 school year.




Roll Call: Yes – Turner, Heckman, Shephard, Dwenger





Motion Carried
2025-019  Motion by Dwenger, seconded by Turner to adjourn at 5:06 PM



Roll Call: Yes – Turner, Heckman, Shephard, Dwenger





Motion Carried
1

