
Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes


Thursday February 15, 2024

President Matt Dwenger called the meeting to order at 4:01 PM, with the following present:




Matt Dwenger, Dave Shephard, Mark Francis, Christa Heckman





Absent – Holly Turner

Director Report – Amy Becher, Special Education Director



-Transition program update/prom/graduation/Middle & HS unit updates/job sites

PUBLIC PARTICIPATION 




The Board recognizes the value of public comment on educational issues and the importance of allowing members of the public to express themselves on school matters of community interest.  However, in order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 15 minutes of public participation will be permitted at each public meeting of the Board.




The presiding officer of each Board meeting shall administer the rules of the Board for public participation.  Partial listing of the regulations are as follows:

A. Public participation shall be permitted as indicated on the order of business.

B. All persons wishing to participate must register their intention to participate in the public portion of the meeting upon their arrival at the meeting.

C. Participants must be recognized by the presiding officer and will be requested to preface their comments by an announcement of their, name, address, and group affiliation, if and when appropriate.

D. Each participant shall be limited to five (5) minutes of participation.



All statements shall be directed to the presiding officer; no person may address or question Board members individually

2024-015  Motion by Dwenger, seconded by Shephard to approve the minutes of the organizational meeting and the regular meeting on January 18, 2024.



Roll Call: Yes – Shephard, Francis, Heckman, Dwenger





Motion Carried

2024-016  Motion by Shephard, seconded by Heckman to adopt the agenda as presented with such 


modifications made by the Superintendent.



Roll Call: Yes – Shephard, Francis, Heckman, Dwenger





Motion Carried
2024-017  Motion by Shephard, seconded by Francis to approve the financial reports and the payment of bills as presented.



Roll Call: Yes – Shephard, Francis, Heckman, Dwenger





Motion Carried
2024-018  Motion by Dwenger, seconded by Shephard to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Accept the following resignations

· Josh Billing – Teacher – at the end of the 2023-24 contract

· Missi Jones – Wapak Paraprofessional – Feb 29, 2024

· Amend contracts for the following staff:

· Traci Lauth – Preschool Aide – increase to 4 hours per day, starting Jan 29, 2024 (increase of 1 hour/day)

· Miranda Beach – Preschool Aide – increase to 5.5 hours per day, starting Jan 29, 2024 (increase of 1.5 hours/day)

· Patricia Slonkosky – Educational Aide – increase to 7 hours per day, starting Feb 20, 2024 (increase of 1.17 hours/day)
· Approve a one year non teaching contract for Brittney McCall Lauth – Aide – step 3 -$16.64 hr – starting Feb 12, 2024 for the 2023-24 school year.

· Approve a Supplemental Tutor contract for Kayla Welch, ACE online teacher, up to 20 hours for the 2023-24 school year- tutor rate $32.40/hr.

· Approve the following substitute teachers for the 2023-24 school year

· Sasha Liette

· Lexi Niemeyer




Roll Call: Yes – Shephard, Francis, Heckman, Dwenger





Motion Carried
2024-019  Motion by Dwenger, seconded by Heckman that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the contract with Montgomery County ESC for Paraprofessional Specialized Training – Co-Design Team Member




Roll Call: Yes – Shephard, Francis, Heckman, Dwenger





Motion Carried
DISCUSSION:

-OFY  Update

-Pole Barn Update


2024-020
Motion by Dwenger, seconded by Heckman to adjourn at 4:57 PM



Roll Call: Yes – Shephard, Francis, Heckman, Dwenger





Motion Carried
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