Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




December 11, 2025
President Matt Dwenger called the meeting to order at 11:08 AM, with the following present: 




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis, Dave Shephard



No visitors to the board

2025-081  Motion by Dwenger, seconded by Shephard to approve the minutes of regular meeting on November 13, 2025.




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-082  Motion by Shepard, seconded by Turner to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-083  Motion by Turner, seconded by Heckman to approve the financial reports and the payment of bills as presented and the following donation:




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried
2025-084  Motion by Heckman, seconded by Francis to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the substitute teacher list for the 2025-26 school year below:
· Felicia Bacon

· Eli Kentner

· Katrina Schultz

· Linda Wolf 

· Kris Chiles

· Accept the following resignations

· Erin Kohli – New Bremen Aide – effective November 21, 2025
· Cynthia Bartholomew – Educational Aide – effective November 28, 2025
· Approve a one year supplemental contract for Jann Klopfenstein for up to 40 hours of curriculum services at $43.28/hr.

· Approve a five year administrative contract starting August 1, 2026, through July 31, 2031 for Kristy Weaks, Treasurer
· Approve a one year non teaching contract for Jestony Chancey, as an RBT, step RBT-1, pending FBI/BCI and licensure approval.





Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried
2025-085  Motion by Dwenger, seconded by Turner that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the Health Savings Account Guidelines for 2026




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

Discussion Items:


Update on Audit
2025-086  Motion by Turner, seconded by Heckman to appoint Matt Dwenger President Pro-Temp until 


new president is elected at organizational meeting in January.




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried

2025-087  Motion by Dwenger, seconded by Francis appointing Thursday, January 15, 2026, at 4:00 PM as the next organizational and regular scheduled meeting time. 





Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried
2025-088  Motion by Shephard, seconded by Turner to adjourn at 11:19 AM




Roll Call: Yes – Heckman, Francis, Turner, Shephard, Dwenger




Motion Carried
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