Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




December 12, 2024
President Matt Dwenger called the meeting to order at 11:04 AM, with the following present:




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis, Dave Shephard



Visitors to the Board meeting – none



DIRECTOR REPORT


2024-081  Motion by Shephard, seconded by Heckman to approve the minutes of regular meeting on November 21, 2024.




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried

2024-082  Motion by Dwenger, seconded by Turner to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried


2024-083  Motion by Shephard, seconded by Francis to approve the financial reports and the payment of bills as presented and the following donation:
· Grand Lake Operations LLC dba Vancrest of St. Marys - $200.00 – Turning Point Christmas donation




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried

2024-084  Motion by Turner, seconded by Shephard to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the substitute teacher list for the 2024-25 school year attached.
· Accept the following resignations

· Mercedes Hines – Educational Aide – effective December 3, 2024

· Susan Simons, St. Marys Aide – effective January 6, 2025





Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried

2024-085  Motion by Dwenger, seconded by Heckman that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the Health Savings Account Guidelines for 2025
· Approve the following policy recommended by NEOLA

· 2265 – Protections of Individuals Beliefs, Affiliations, Ideals, or Principles of Political Movements or Ideology (New)

· Approve the out of state travel for Michele Bambauer.  All costs are covered by grant funds.
National Training Institute on Effective Practices: Addressing Challenging Behaviors 2025 (Out of State Travel)
The National Training Institute on Effective Practices annual national conference is held in Tempa, Florida, from April 21-25, 2025. This conference brings together over 1,000 professionals to learn unique and inspiring evidence-based strategies to build systems that support the whole child. During the conference, there will be scheduled time to collaborate, network and learn from leaders and researchers across the United States to implement an integrated Multi-Tiered System of Support (MTSS). Michele Bambauer will learn the emerging trends in the field to lead the work throughout the State Support Team, support the other consultants, and impact adult implementation measures and student outcomes within our local education agencies. 

· Public Meeting on the issue of the re-employment of Shawn Brown during his STRS service retirement.  Members of the public are invited to provide input to the Board on the issue of re-employing Shawn Brown during his service retirement. Speakers are limited to five (5) minutes each, and all public comment will be closed after thirty (30) minutes. A sign-up sheet will be used, if necessary, to determine the order in which persons will address the Board.





Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried


Discussion Items:

2024-086  Motion by Turner, seconded by Heckman to appoint Matt Dwenger as President Pro-Temp until 


new president is elected at organizational meeting in January.




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried

2024-087  Motion by Dwenger, seconded by Shephard appointing Thursday, January 16, 2025, at 4:00 PM as the next organizational and regular scheduled meeting time. 





Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried


2024-088  Motion by Dwenger, seconded by Francis to adjourn at 11:22 AM.




Roll Call: Yes – Turner, Heckman, Francis, Shephard, Dwenger





Motion Carried
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