Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes





August 21, 2025

President Matt Dwenger called the meeting to order at 4:03 PM, with the following present: 




Matt Dwenger, Christa Heckman, Holly Turner, Mark Francis



Absent: Dave Shephard


Visitors to the Board meeting: None



Luke Ruane – Technology Director – updated on the following:



Website – making changes to update information




Phone replacements – all locations




Getting new staff set up 




Cameras and access control updates




Cyber security w/WOCO




Replacing servers, will be using online servers through WOCO

2025-055  Motion by Dwenger, seconded by Heckman to approve the minutes of the regular meeting on July 17, 2025.



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-056  Motion by Heckman, seconded by Francis to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-057  Motion by Turner, seconded by Dwenger to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-058  Motion by Dwenger, seconded by Heckman to approve the funds transfer listed below:



Description

Account From

Account To 

Amount


St. Marys MD

300-9000

300-9030

$20.09


Cridersville MD
300-9040

300-9000

$1,231.03



Wapak HS MD
300-9080

300-9000

$382.03



HS MD

300-9090

300-9000

$1,135.84



Alt/OFY

300-9110

300-9000

$1,092.79



Autism


300-9940

300-9000

$246.91



HS Autism

300-9980

300-9000

$1,250.96




Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-059  Motion by Heckman, seconded by Turner to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the sub teacher/aide list presented for the 2025-26 school year

· Approve the following resignations:

· Jordan Hunter – ESC Aide

· Kris Chiles – Preschool Teacher – Effective 9/30/25 for retirement purposes

· Mark Huber – ACE Tech Support & Tutor
· Approve the following on a one year non teaching contract for the 2025-26 school year:

· Sandra Hoying  - Minster Aide – 7 hrs day/as needed – step Aide 12
· Greg Francis – Van driver – 4 hrs day/as needed – step 

· Dakota Rhodes – ESC Aide – 7 hrs day/as needed – Step Aide 0

· Approve one year supplemental contract for the 2025-26 school year for the following:
· LaZett Daum – Teacher Mentor
· Amy Poeppelman – Teacher Mentor

· Beth Homan – Teacher Mentor

· Jann Klopfenstein – Teacher Mentor
· Cindy Oliver – Teacher Mentor

· Cindy Oliver – Home Instruction – 5 hrs per week New Knoxville/10 hrs per week Wapakoneta

· LaZett Daum – Home Instruction as needed

· Josh Billing – Home Instruction as needed

· Approve one year limited teaching contract for the 2025-26 school year:

· Stephanie Wheeler – New Bremen Teacher – Step M-0

· Brett Prothro – Preschool Teacher – Step B-0 pending passing Ohio licensure tests

· Amend the contracts for the following staff for the 2025-26 school year:
· Kim Moritz – SST6 consultant from 184 to 210 days 

· Megan Willis – Minster Aide to 29.83 hours/week

· Maria Elshoff – ESC Aide to 8 hrs per day




Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried

2025-060  Motion by Dwenger, seconded by Francis that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the MD transitional classroom to handle trash, recycling and small cleaning services for the ESC offices during school time only, for the 2025-26 school year.

· Approve a $50 stipend per day, $25 per ½ day in addition to their regular daily pay for those aides who hold a substitute teacher license and fill in for a teacher for the day, effective August 1, 2025 through the end of the 2025-26 school year.




Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried


Discussion Items: none

2025-061  Motion by Dwenger, seconded by Heckman to adjourn at 4:34 PM



Roll Call: Yes – Heckman, Francis, Turner, Dwenger




Motion Carried
3

