Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes




August 15, 2024
President Matt Dwenger called the meeting to order at 4:00 PM, with the following present:




Matt Dwenger, Dave Shephard, Christa Heckman, Holly Turner, Mark Francis



Visitors to the Board meeting – none



Director Report



Lisa Tobin – Preschool Spec Ed Director
· Reported on: Licensing, Opening new 360 Compass classroom, 207 preschool students enrolled, PD’s for staff, OG training, book study, donation from the Board of DD.
2024-056  Motion by Dwenger, seconded by Shephard to approve the minutes of the regular meeting on July 18, 2024.



Roll Call: Yes – Shephard, Turner, Heckman, Francis, Dwenger





Motion Carried
2024-057  Motion by Shephard, seconded by Turner to adopt the agenda as presented with such modifications 


made by the Superintendent and Treasurer.



Roll Call: Yes – Shephard, Turner, Heckman, Francis, Dwenger





Motion Carried
2024-058  Motion by Turner, seconded by Heckman to approve the financial reports and the payment of bills as presented.  



Roll Call: Yes – Shephard, Turner, Heckman, Francis, Dwenger





Motion Carried
2024-059  Motion by Shephard, seconded by Francis to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Approve the sub teacher/aide list presented for the 2024-25 school year

· Approve the following resignations:

· Estella Hainline – Educational Aide

· Taylor Miller – Educational Aide

· Approve the following on a one year non teaching contract for the 2024-25 school year:

· Lori Tenaglia – Educational Aide – 7 hrs day – step ESC 0

· Katherine Myers – Educational Aide – 6 hrs day/4 days week – step ESC 4
· Hannah Meeker – Educational Aide – 7 hrs day – step ESC 0

· Greg Francis – Van Driver – 4 hrs day – step van 2

· Becky Meyer – Minster Aide – 7 hrs day/2 days week – step 10

· Jessica Wissman – New Bremen Aide – 3.75 hrs 4 days /6.5 hrs 1 days – step ESC 5

· Abby Stauffer – Educational Aide – as needed up to 3 hrs per day – step ESC 0

· Bree Tinch – Educational Aide – as needed up to 3 hrs per day – step ESC 0

· Approve one year supplemental contract for the 2024-25 school year for the following:
· LaZett Daum – Teacher Mentor
· Megan Miller – Teacher Mentor
· Melinda Haberman – Teacher Mentor
· Brooke Folk – Teacher Mentor
· Cindy Oliver – Home Instruction – 5 hrs per week New Knoxville/10 hrs per week Wapakoneta

· Approve a one year limited teaching contract for the 2024-25 school year for the following:

· Jane Laird – St. Marys Speech @ $40.00 per /hr
· Amend the contracts for the following staff for the 2023-24 school year:
· Deb Sharp – Minster aide – from step 4 to step 15 at the request of Minster Local schools




Roll Call: Yes – Shephard, Turner, Heckman, Francis, Dwenger





Motion Carried

2024-060  Motion by Dwenger, seconded by Shephard that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the MD transitional classroom to handle trash, recycling and small cleaning services for the ESC offices during school time only, for the 2024-25 school year.

· Approve Becky Diglia as a volunteer for the 2024-25 school year.

· Accept the donation of the accessible play center ($26,000) and outdoor musical flowers ($6,200) from the Auglaize County Board of DD for our preschool program.

· Approve a time $250 stipend for all staff who complete the Public School Works trainings, to be paid in November




Roll Call: Yes – Shephard, Turner, Heckman, Francis, Dwenger





Motion Carried
Discussion Items:

Providing fingerprints at each school district location

2024-061  Motion by Shephard, seconded by Francis to adjourn at 4:35 PM



Roll Call: Yes – Shephard, Turner, Heckman, Francis, Dwenger





Motion Carried
2

