Governing Board of the Auglaize County Educational Service Center

Regular Meeting Minutes



Thursday April 17, 2025

President Matt Dwenger called the meeting to order at 4:00 PM, with the following present: 




Matt Dwenger, Christa Heckman, Dave Shephard, Mark Francis, Holly Turner



Visitors to the Board meeting:  none



DIRECTORS REPORT: Keri Robinson, Behavior Specialist 




 reported on:





-working with the ESC of Central Ohio Consultant




- 360 classrooms for next year

2025-026  Motion by Dwenger, seconded by Shephard to approve the minutes of the regular meeting on March 20, 2025.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-027  Motion by Turner, seconded by Shephard to adopt the agenda as presented with such modifications 


made by the Superintendent.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-028  Motion by Shephard, seconded by Heckman to approve the financial reports and the payment of bills as presented.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-029  Motion by Heckman, seconded by Francis to approve the following donations
· Randy’s Barber Shop - $40.00 – prom

· Wapakoneta F.O.E. – $200.00 – prom

· Dillon Muhlekamp - $40.00 – St. Marys HS Class Lead for Change project

· Jason & Elizabeth Johnson - $100.00 – St. Marys HS Class Leas for Change project



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried

2025-030  Motion by Dwenger, seconded by Turner to engage in the following personnel actions as listed below; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item.
· Accept the following resignations effective at the end of their 2024-25 contract:

· Stacey Clausing, ESC Aide

· Jetta Hernandez, ESC Aide

· Penelope Etzkorn, ESC Aide

· Amy Traucht, ESC Aide

· Derek Morman, ESC Aide

· Natasha Mosher, ESC Aide

· Amy Downing, ESC Aide

· Jamie Feathers, ESC Aide

· Melanie Davidson, ESC Aide

· Ann Vogel, ESC Aide

· Alisha Sperry, ESC Aide

· Lisa Meabon, ESC Aide

· Michelle Porter, ESC Aide

· Sharyn, Cline, ESC Aide

· Meredith Speckman, ESC Aide

· Louise Westbay, ESC Aide for retirement

· Megan Miller, ESC Teacher

· Reese Rogers, ESC Teacher

· Brian Mears, ESC Teacher

· Approve the non-renewal of Erin Dechman, SST6 consultant at the end of her contract June 30, 2025.

· Approve Summer supplemental contract with LaZett Daum for summer ESY providing extended school year for special needs students per IEP as needed, paid from timesheet at a rate of $42 per hour plus mileage (note:  rate stated in ESY memo, $50/hr includes STRS/Medicare and workers comp), not to exceed 30 hours – Wapakoneta student.
· intent to hire, pending funding, Christine Schrage, 210 days for the Region 6 State Support Team Step 11, under a one year administrative contract effective August 1, 2025 through July 30, 2026,  per board adopted salary schedule with fringe benefits provided per board policy.
· Intent to hire Christine Schrage, 10 days for the Region 6 State Support Team Step 10, under a one year administrative contract effective June 1, 2025 through July 30, 2025,  per board adopted salary schedule with fringe benefits provided per board policy.

· intent to hire, pending funding, Nancy Stiefel, 184 days for the Region 6 State Support Team Step 5, under a one year administrative contract with Retire rehire waiver effective September 2, 2025 through July 30, 2026,  per board adopted salary schedule with fringe benefits provided per board policy.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
2025-031  Motion by Dwenger, seconded by Heckman that all of the following items which appear in this portion of the agenda constitute the consent calendar and are hereby adopted by this one single motion; provided, however, that should any item included within this motion be declared by a court of competent jurisdiction to be void or illegal, all remaining items within this motion shall remain in full force and effect notwithstanding the status of the voided item. 
· Approve the salary schedule as presented.

· Approve unpaid leave for Megan Werner from May 1-30, 2025.

· Victoria Sharp – FMLA March 13 – April 25,  2025
· Caroline Fraley – FMLA March 13 – April 25, 2025

· Approve the contract with The Ohio State University Lima branch for the teacher mentor program effective from July 1, 2025 through July 31, 2027.

· Approve the agreement with the United States Department of Education for the purpose of:  Reminder of Legal Obligations Undertaken in Exchange for Receiving Federal Financial Assistance and Request for Certification under Title VI and SFFA v. Harvard.

· Approve the Alternate School Food Authority (SFA) Arrangement with Wapakoneta City Schools to provide breakfast and lunch to students for the 2024-25 school year.

· Approve the Policies as recommended by NEOLA:
· 0131.1 – Technical Corrections – Revised

· 0171 – Review of Policy – Rescind

· 1422.01 – Drug-Free Workplace – New

· 2340 – Field and Other District-Sponsored Trips – Revised

· 2460 – Special Education – Revised

· 5330- Use of Medications – Revised

· 5350 – Student Health, Wellbeing, and Suicide Prevention – Revised

· 5460  - Graduation Requirements – Revised

· 5751 – Parental Status of Students – Revised

· 5780.01 – Parents’ Bill of Rights – New

· 7421 – Restrooms, Locker Rooms, Shower Rooms, and Changing Rooms – New

· 7440.01 Video Surveillance and Electronic Monitoring – Revised

· 8142 – Criminal History Record Check for Contracted School Services – Revised

· 8452 – Automated External Defibrillators (“AED”) and Cardiopulmonary Resuscitation – Revised

· 1613/3213/4213 – Student Supervision and Welfare – Revised
· 5136.01 – Electronic Equipment – Revised

· 6460 – Vendor Relations – Revised




Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried

DISCUSSION:


Program through the Sheriff’s Department for Special Needs Individuals

2025-032  Motion by Dwenger, seconded by Shephard to adjourn at 4:44 PM.



Roll Call: Yes – Heckman, Shephard, Francis, Turner, Dwenger





Motion Carried
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