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Purpose: This checklist is designed to help you apply the essential strategies
from “Bootstrapping Your Startup” to build and scale your startup without relying
on external funding. Follow these steps to leverage your resources, generate
revenue, optimize cash flow, and scale efficiently.

Identifying and Leveraging Resources

1. Identify Your Skills and Resources
☐ List all your personal and professional skills (e.g., social media, coding,
writing).
☐ Inventory your physical assets (e.g., spare room, equipment).
☐ Map out your professional network to identify potential supporters.

2. Utilize Social Media for Marketing
☐ Identify key social media platforms where your target audience is active.
☐ Create a content calendar aligning with your business goals.
☐ Encourage user-generated content to amplify reach without extra cost.

3. Implement Guerrilla Marketing Tactics
☐ Plan unique, low-cost marketing stunts or campaigns.
☐ Collaborate with local businesses for cross-promotion.
☐ Organize educational workshops to position yourself as an expert.

4. Engage in Bartering and Form Strategic Partnerships
☐ Identify services or products you need and what you can offer in return.
☐ Approach potential barter partners with clear, mutually beneficial
proposals.
☐ Consider joining barter networks to expand resource pools.

Early Revenue Generation

5. Identify Low-Cost Sales Channels
☐ Set up virtual storefronts on social media platforms (e.g., Facebook
Shops, Instagram).
☐ Build and nurture an email list for direct marketing.
☐ Partner with influencers or leverage online marketplaces for sales.

6. Refine Your Pricing Strategy
☐ Begin with cost-plus pricing and adjust based on customer perceived
value.



☐ Conduct competitor analysis to inform pricing decisions.
☐ Use dynamic pricing tools to adjust prices based on demand.

7. Pre-Sell Your Products
☐ Develop a clear and compelling pre-sale offer.
☐ Promote your pre-sale through multiple channels.
☐ Set realistic delivery timelines and communicate transparently with
customers.

Cash Flow and Financial Management

8. Create Realistic Cash Flow Forecasts
☐ List expected income sources and anticipated expenses.
☐ Break down forecasts into weekly or monthly periods.
☐ Utilize forecasting tools for regular updates.

9. Control Costs Without Quality Sacrifices
☐ Implement remote work policies to reduce office costs.
☐ Use free or low-cost software solutions for business operations.
☐ Practice smart inventory management to reduce waste.

10. Negotiate Better Terms with Suppliers
☐ Build and maintain strong relationships with suppliers.
☐ Research market rates and seek volume discounts.
☐ Negotiate longer payment terms and explore early payment discounts.

11. Manage Receivables and Payables Efficiently
☐ Invoice promptly and offer multiple payment options.
☐ Use automated invoicing and payment tools.
☐ Implement a follow-up system for overdue payments.

12. Establish an Emergency Cash Reserve
☐ Set an initial goal to cover 3-6 months of operating expenses.
☐ Treat reserve contributions as a regular business expense.
☐ Keep the reserve in a liquid and easily accessible account.

Scaling Smartly on a Budget

13. Strategic Reinvestment of Profits
☐ Analyze revenue streams for highest ROI opportunities.
☐ Create a reinvestment strategy aligned with long-term goals.
☐ Focus on small, consistent improvements (flywheel effect).



14. Outsource Non-Core Tasks
☐ Identify tasks outside core competencies for outsourcing.
☐ Use platforms like Upwork or Fiverr to find skilled freelancers.
☐ Establish clear communication and project management processes.

15. Adopt Agile Methodologies
☐ Implement short ‘sprints’ focused on specific goals.
☐ Use tools like Trello or Kanban boards for workflow visualization.
☐ Foster a culture of continuous improvement and experimentation.

16. Leverage Cloud-Based Solutions
☐ Migrate core business operations to the cloud for scalability.
☐ Integrate various cloud services using APIs for automated workflows.
☐ Regularly review and optimize cloud-based tool usage.

17. Strategically Hire Talent
☐ Analyze business needs and identify critical roles.
☐ Opt for flexible hiring models (part-time employees, contractors).
☐ Ensure cultural fit and implement thorough onboarding processes.

18. Utilize Key Performance Indicators (KPIs)
☐ Identify critical metrics such as CAC, CLV, MRR, Churn Rate, etc.
☐ Use business intelligence tools to track and visualize KPIs.
☐ Set measurable goals and review metrics regularly to drive action.

Continuous Improvement and Long-Term Success

19. Cultivate a Continuous Learning Culture
☐ Allocate weekly time for personal and team development.
☐ Encourage reading, attending webinars, and online courses.

20. Emphasize Innovation and Customer Feedback
☐ Foster a culture of frugal innovation within your team.
☐ Implement regular feedback loops with customers.
☐ Stay updated on emerging technologies and market trends.

Concluding Step

21. Regularly Review and Reflect
☐ Schedule regular review sessions to evaluate progress and adjust
strategies.
☐ Reflect on the effectiveness of implemented tactics and continually



refine.

By following this checklist, you will harness the power of bootstrapping to build a
resilient and thriving startup. Take on the challenges, stay innovative, and keep
your focus on your long-term vision.


