
SPECIALISED DELIVERY EXAMPLES INCLUDE:
• Workforce Strategy Development
• Record to Report Optimisation
• Digital Strategy Development
• Supply Chain / Procurement Improvement
• Board Reporting Governance
• Product Research & Development

All services are fixed price to ensure delivery of outcomes and certainty

Our client services diagnose and address significant challenges 
across your key business functions, helping identify practical 
improvements in areas such as finance, HR, customer 
engagement, governance and supplier management.

MEDIUM-SIZED BUSINESS CATALOG
(revenue between $10m and $250m)

STANDARD SERVICES INCLUDE:
• Strategic Planning & Roadmap 

Development
• Business Health Check Assessment
• Capital Investment Plan
• AI Adoption Strategy
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