Parish Council Meeting Minutes  
 November 25, 2024




Members Present: Fr. Brad Milunski –pastor OFM CONV, Fr. John Koziol OFM CONV, Fr. Lucjan Szymanski OFM CONV, Sr. Agnesa Negru FMSA – Ministry of Care, Br. Sebastian De Backer,  Dcn. David Southworth –Chairperson, Dcn. Joe Peters ,Dcn. Mike Pray,   Edyta Makusiewicz-Secretary, Kathy Dziok –School V.P., William Zaskey , Peter L’Heureux , Jolanta Jasinska, Janek Makselon , Kim Maciaszek , Janina Lepecki ,John Przybylowicz and Dominika Jasinska.

Members Absent: Anne- Marie Szmyt, Kathrine Rorrio –  School Principal, Diane LaCosse Chairperson-Finance Council and Mary Wroblewski.

 	The meeting started with prayer. Dcn .David Southworth - Chairperson, conducted the meeting. There was no public input. The minutes from September 30th, 2024, meeting minutes was approved. The meeting ended with prayer and the following meeting will be on January 27th 2025. 
Fr. Brad Report:
The Capital campaign fundraising is going well. We are currently at half of our goal. The architecture plan for the elevator and the plan for the proposal are being prepared, and we are looking to find a developer. We are also trying to find out if the St. Hyacinth building legally belongs to the diocese of Springfield or to the Saint Stanislaus church.

 Faith Formation Update; Deacon David Southworth
1)  Pre-K- Grade 8 Public School Faith Formation- Sat am
a)  PreK & K (ages 3,4,5,6) – Catechesis of the Good Shepherd(CGS), Montessori style learning in new Atrium with 5 students, Donna Skwira, teacher going very well “the kids don’t want to leave”
b) Donna Skwira, Mary Wrobleski and DaveS continue to take CGS Level One Certification course through Mar/Apr 2025.
c) St Francis Day Mt Tom Hike Sat, Oct 5, 1-3 pm was good with about 45 people.
d) Having youth involved in a weekend mass once a month.
2) 2023-24 HS Confirmation class was confirmed Sun, Oct 27, 2024 at 11 am mass, ~12 youth
3) 2024-25 HS Confirmation class started in Nov; meet 2x per month till May; still Sundays 4-7 pm, 12 enrolled; will also be involved in a weekend mass once a month.
4) Adult Confirmation classes -  also confirmed Oct 27. 4 adults. The are asking for class to get marriages recognized by the church – early 2025
5) Adults joining the Church (was RCIA – Rite of Christian Initiation of Adults; now is OCIA – Order of Christian Initiation of Adults);  Inquiry phase started Oct 22, 2024 and will continue to meet on Tuesdays at 6:00 pm; 2 aspirants; Wozniaks and Deb Maisonave helping
6) HS trip option to Assisi, Italy  with Franciscan Province, we will have 2-4 participating, July 2025

MINISTRY OF CARE, Sr. Agnesa

The Ministry of Care Annual Report (July 2023 – June 2024) was submitted and published in the Parish Bulletin – November 13, 2024. The report included the total number of the Sacrament of the Anointing of the Sick upon request and monthly in the church; homebound and nursing home visits and phone calls, monthly greeting cards mailed, hospital visits, and rides. 

THE MINISTRY OF CARE VOLUNTEERS CONTINUE TO:
· Visit/ bring Holy Communion and Parish Bulletins to our homebound and nursing home parishioners.
· Make birthday phone calls.
· Mail birthday cards. 
· Send monthly greeting cards to our homebound and nursing home parishioners with a message from Fr. Brad and the Ministry of Care volunteers. 
· Conduct monthly Prayer Services - Praying the Holy Rosary and distributing Holy Communion to the residents of Chicopee Rehabilitation and Nursing Center and The Arbors Assisted Living, both in Chicopee, and RegalCare at Holyoke in Holyoke.
· Per family request, Sr. Agnea conducted a committal service at a grave side at St. Rose de Lima Cemetery in Chicopee.
 
· We received a few “thank you” messages in appreciation for the monthly greeting cards our parishioners have received and for the service we rendered to them.

THE FRANCISCAN FRIARS:         
· Administer the sacraments according to our parishioners’ needs.
· Celebrate monthly Masses by the Franciscan Priests at the Chicopee Rehabilitation & Nursing Center (44 New Lombard Rd., Chicopee, MA 01020-4857) and McKinley House (38 Asinof Ave., Chicopee, MA 01013). 
· Administer the Sacrament of the Anointing of the Sick to our parishioners monthly at all weekend Masses. 

Brother Sebastian De Backer, OFM Conv., brings Holy Communion to our homebound parishioners weekly (Thursdays). He also counsels one of our parishioner on a weekly basis.

BEREAVEMENT MINISTRY
. 
· Fr. John Koziol, OFM Conv., Pastor, celebrated Memorial Mass for our deceased parishioners  celebrated at 11:00 a.m. on November 3, 2024. Many people were in attendance. 
· Robert (Bob) Buckley printed the names of the deceased parishioners (in calligraphy, for the Parish Remembrance Book) and he read the names at the Remembrance Mass.
· Roma Wilk prepared a remembrance table display of photos of deceased parishioners in the upper church for the month of November.
· Virginia Bauch prepared the flower arrangements.   
· Mary Blanchette brought the gifts to the altar with the daughter of the deceased parishioner + Elaine Lavoie.

BEREAVEMENT VOLUNTEERS:
· Attended wakes and Funeral Masses.
· Sent out sympathy cards and pamphlets about grieving to those whose loved ones died.
· Followed up with phone calls to family members whose loved ones died.
· Parish Bulletins were mailed out to four parishioners.

Virginia Bauch, a faithful volunteer for over 34 years of volunteer bereavement ministry, began training a new volunteer, Laura Rivers, who eventually assume responsibilities to continue this ministry for our parishioners. 

Respectfully submitted,
Sr. Agnesa Negru, FMSA



School Board Financial Report Summary:
This financial information as of October 31, 2024
Revenues: Budget
Total actual revenues at 10/31/24: $584,425.83 669,084.54
We are ahead of budget on10/31 by $84,659
FYI - Fees, Fundraising & Donations 143,565.00 99,340.00
Grants 126,125.00 64,166.00
Expenses $581,186.00 713,44.00
Other income (interest/investment) 13,000.00
Net Increase (decrease) 16,525.00 (44,349.00)
The largest contributors to revenue include Gross Tuition, Fundraising, Grant Income, and Fees
Largest Expenses Lay Salaries $336,420.00 $433,021.00
Health Insurance 27,865.00 53,000.00
The school has only two less students than last year. One concern is the availability of grants going into the future. This year will be less than last year.
Respectfully Submitted
Dcn Joe Peters
School Board Finance Committee


Parish Council School Report November 25, 2024
[bookmark: _Int_HGBwWDKR] The school year is off to a great start. We have had several fundraisers in November that were very successful. At the craft fair, there were 20 more vendors than last year and attendance was great. The pocketbook BINGO raised $6,000 for our school. The school held a Veteran’s Day Assembly during which each class recited a poem or sang a song to honor the 20 Veterans that were in attendance. We had our annual benefactors reception with approximately 85 in attendance. Our student council officers did a fabulous job at serving the food and speaking to our benefactors about what our school has accomplished and where we are headed. They also informed the attendees of some of our future needs. Our new music teacher has started choir practice and we went from 8 students to 35 students singing at mass on Wednesdays. Basketball practice has begun and we are participating in CYO again. This is a great opportunity for our students to play against other Catholic Schools. Weare 95% finished with setting up the new desks and chairs. We had two evenings where parents came in to assist with a few students and the work went quickly. We are very excited to see the school updated. The last piece to finish is the 5th grade classroom and the lockers in the upstairs hallway of Jr. High. In the upcoming months we have our Advent Prayer Services, Christmas Concert/Cookie Fest on Dec. 9th and Catholic Schools Week will be fast approaching in January. 
Joyfully submitted by Katherine Rorrio- Principal



Respectfully submitted by Edyta Makusiewicz –Secretary


