	
	
	



Parish Council Meeting Minutes
March 18, 2024





Members Present: Fr. Brad Milunski OFM CONV, Sr. Agnesa Negru FMSA – Ministry of Care, Janina Lepecki, Fr. John Koziol OFM CONV,  Mary Wroblewski , Dcn. David Southworth, John Przybylowicz- Vice Chairperson, Edyta Makusiewicz-Secretary, Diane  LaCosse Chairperson-Finance Council, Fr. Lucjan Szymanski OFM CONV, William Zaskey, Dcn. Michael Pray,  Rafal Bielech Peter L’Heureux , Jolanta Jasinski, and Janek Makselon.

Members Absent  : Robert Lukasik, Kim Maciaszek, Anne- Marie Szmyt, Kathrine Rorrio – School Principal and Dcn. Joe Peters,
The meeting started with prayer; John P.- Vice- Chairperson, conducted the meeting. There was no input from the public. The minutes from January 29, 2024, meeting were approved. The meeting ended with prayer and the following meeting will be on May 13 ,2024.


Pastor’s Report:   Fr.Brad  
St. Stanislaus Parish Council
March 18, 2024
1. Parish Council Update: Deacon Dave has volunteered to be a co-chair of the Parish Council, and I am currently in the process of discernment for a second co-chair.
2. State of the Basilica Report: The full report will be a bulletin insert for Sunday, April 7. The in-person town hall format has not been very well attended, so this will give everyone the opportunity to have the report in hand.
3. Beacon of Faith Capital Campaign: I am in the process of discerning and selecting people to chair the campaign which will officially begin for St. Stan’s in July 2024. The Finance Council is preparing a case study to present to the parish to outline our needs for the immediate future.
4. Lenten Retreats: The retreat in Polish took place March 3-7 and was led by Fr. Jacek Lisowski, OFM Conv. Fr. Rick Martignetti, OFM, led the English-speaking retreat March 8-11. Other than some technical issues with the Polish retreat that were addressed, the feedback for both has been positive.
5. Liturgical Acquisitions: St. Stan’s has received money for the purchase of a new chalice and four new chasubles. The chalice was the initiative of a parishioner to memorialize a loved one, and the four chasubles were paid for within three or four days. Wonderful generosity!
6. St. Padre Pio Relics at St. Stan’s: On May 3-4, First Friday and First Saturday, the Basilica of St. Stanislaus will host five relics of St. Padre Pio for public veneration (Friday: 12:30pm - 8:00pm; Saturday 7:30am - 3:30pm). The first- and second-class relics are as follows: crusts of Saint Pio’s wounds, a white fingerless glove with Saint Pio’s blood stains, a lock of Saint Pio’s hair, a handkerchief with Saint Pio’s perspiration, and a piece of the saint’s habit. The relics are brought to us courtesy of the St. Pio Foundation, Tuckahoe, NY, and there is no cost to the parish. Although the Padre Pio Prayer Group is spearheading the leadership of this event, we will need to recruit some volunteers to be sure the relics are safe throughout the day.
7. Memorial Mass For +Anita Negru: On Saturday, April 13, at 6:00 p.m., St. Stan’s will have a special memorial Mass for the two-month anniversary of the passing of Sr. Agnesa’s mother, Anita Negru. A light reception will follow.
Respectfully submitted,
Fr. Brad Milunski, OFM Conv.


Ministry Of Care – Sr. Agnesa Negru, FMSA
Report regarding ministry to homebound and nursing home parishioners.
January 23 – Welcome! to Brother Sebastian De Backer, OFM Conv., who joined the Ministry of Care program. Once per week, Brother Sebastian visits our homebound and nursing home parishioners. I would like to thank Brother Sebastian for answering to God’s call to serve His people here at St. Stanislaus Basilica.
Lent 2024 – “Lenten Companion 2024” booklets were given to our homebound and nursing home parishioners. These booklets will accompany them during the Lenten season with daily scriptural reflections.
We continued to bring the Eucharist and the Parish Bulletins, make phone calls, and send monthly greeting cards to them with a message from Fr. Brad.
Birthday greetings reached out to them by phone and cards.
Monthly, we continued praying the Holy Rosary and bringing Holy Communion to the residents of Chicopee Rehabilitation and Nursing Center and The Arbors Assisted Living, both in Chicopee, and Holyoke HealthCare Center in Holyoke.
Upon request, our Franciscan priest continued serving our parishioners who needed the sacrament of Confession and Holy Communion or the Anointing of the Sick.
February 24-25 – The Sacrament of the Anointing of the Sick was administered to eighty-three people at all weekend Masses by our Franciscan priests.
Monthly, our Franciscan priests celebrated Mass at Chicopee Rehabilitation & Nursing Center (44 New Lombard Rd., Chicopee, MA 01020-4857) and McKinley House (38 Asinof Ave., Chicopee, MA 01013).
We received thank you cards and phone calls from our parishioners who are thankful for the beautiful greeting cards and messages they receive from us monthly. They are happy because they are not forgotten; they feel connected to our parish family – St. Stanislaus Basilica.
Respectfully submitted,
Sr. Agnesa Negru, FMSA


Financial Report Summary: Year to Date (as of 02/29/2024) 
Dcn. Joe Peters
This financial report provides an overview of the Year-To-Date (YTD) performance of revenues and expenses for the period ending February 29, 2024.
Financially, the school has performed very well thus far, with revenues surpassing expectations and expenses largely controlled within budgeted limits. However, unforeseen expenses, such as the $77,000 steamer, has presented challenges, requiring diligent efforts to mitigate the impact on the budget. Despite these unexpected costs, the school administration is actively working to identify areas where costs can be reduced without compromising the quality of education or essential services.
Revenues: 
Total actual revenues for the YTD period amount to $1,515,043.42, surpassing the budgeted figure of of $1,237,765.88. 
The largest contributors to revenue include Gross Tuition, Fundraising, Grant Income, and Fees 
 Noteworthy variances from budgeted amounts include Fundraising (bingo has had a positive participation rate this year) and Grant Income (we continue to receive Early Education & Care – EEC grant funds from the State. 
Fundraising efforts yielded $177,456.39, surpassing the budget by $84,456.39. 
Grant Income also exceeded expectations, totaling $313,119.69.
Expense Analysis: 
Total expenses for the period were $1,212,616.83, slightly lower than the budgeted figure of $1,285,906.12. 
 Significant expenses include Salaries for Lay Employees, Health Insurance, Supplies, and Utilities. 
 Salaries for Lay Employees and Health Insurance expenses are lower than budgeted due to staffing. Some positions have not been filled and therefore not required insurance benefits. This in-turn creates an additional cost-savings
Recommendations: 
Continuously monitor revenue streams and expenditure patterns to maintain financial stability.
 Review grant funding strategies and potential alternative sources to mitigate losses from government grants.
  Consider reallocating surplus funds towards strategic investments or reserve funds for future contingencies. 
This report provides an overview of St. Stanislaus School’s financial performance, spotlighting both its strengths and areas with potential for improvement. To maintain and improve financial well-being in the future, administration will continue to conduct thorough analysis and take proactive steps.

Faith Formation Report:

K-8 Faith Formation going well. Last class is May 4.
1st Communion is Saturday May 11 at 11 am for public school & St Stans School students.

Confirmation Sunday sessions going well. Hoping to get good attendance at the July 19-21 high school retreat in Maryland on Chesapeake Bay for the 12 students.

Working on evaluating & implementing Montessori based catechesis (Catechesis of the Good Shepherd) in both the school & Faith Formation.

Working with Principal Rorrio to hire part-time Youth Minister .

Thanks, Dave Southworth






Father John /Kim Report:
 We have been working on the new member Mass at 4 pm with a catered dinner in the school cafeteria on Saturday, April 27th.  We are asking every organization to have a representative including Parish Council. We will make up signs for the tables and have a sign-up sheet for each group. Invitations will be mailed to each new family requesting a call to the Parish office to respond with how many guests.  The school choir will perform as entertainment. 


Finance Council Report:	
[bookmark: _GoBack]Diane LaCosse presented the FY23 Annual Reports for the Basilica, Cemetery, and School.  The Annual Reports are attached.
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School Report March 2024 

St. Stanislaus School has been very busy since the last Parish Council meeting. We are currently waiting for our new kettle/steamer to be delivered and installed in the kitchen. Our fundraising efforts have been successful, Our night out to dine at Chipotle raised us $693. We have a crumble cookie fundraiser on April 9th, School Store Fundraiser beginning the 25th of March, the Jr. Youth Ministry Butter Lamb Sale is coming up and we also have a pocketbook BINGO and Golf outing in the near future.

 The junior high students have been practicing for the Living Stations of the Cross that will be performed for the students on Holy Thursday and for the Parish on Good Friday. There have been weekly Lenten prayer services led by Fr. Brad and Fr. John. 

There was a St. Stan’s night at the MassMutual Center for the Springfield Thunderbirds where our school received proceeds from the sale of tickets and jersey raffle purchases. All classes have booked a field trip for this spring and we are actively planning our all school field day in May.

The students participated in the Flag Raising Ceremony for St. Joseph’s Day at City Hall and our 8th graders went to St. Mary’s High School to watch a performance by their performing arts club.

 We are proud of our 8 eighth grade students that applied and were accepted to Pope Francis High School for the 2024/2025 school year. We are looking forward to a busy end of the year.

 Joyfully, Mrs. Rorrio






Respectfully Submitted by:
Edyta Makusiewicz
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ST. STANISLAUS SCHOOL
STATEMENT OF ACTIVITIES - UNAUDITED
FISCAL YEARS ENDING JUNE 30, 2023 and 2022

2023
Enrollment Preschool and K- Programs. 305
REVENUE AND OTHER SUPPORT:
Tuition and Fees 1416162
Tuition Assistance 79528
Fundraising and Donations 194,284
Bingo Subsidy 202000
Grant/Development/ Other Income 426106
Solar Farm Income. 86,000
Other Government Grant Income 81,800
Investment Income. 19840
TOTAL REVENUE AND OTHER SUPPORT 2,505,720
EXPENSES:
Salaries and Benefits 1632025
Supplies 141912
Operating Services, Maintenance 94,198
Utities 112,690
Insurance 32,693
Miscellaneous Expense 1170
Capital Expenditures )
TOTAL OPERATING EXPENSES 2,024,688
NET INCOME (LOSS) FROM OPERATIONS 281,02

2022

Y

1439693
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161410
142,000
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77602
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1527340
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1,945,364
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THE BASILICA OF ST. STANISLAUS BISHOP AND MARTYR
STATEMENT OF ACTIVITIES - UNAUDITED
FISCAL YEARS ENDING JUNE 30, 2023 and 2022

2023 2022
REVENUE AND OTHER SUPPORT:
Offertory 549,170 608,773
Fundraising 36,645 17,810
Donations 56,102 24,287
Bequests/Restricted Gifts 58,205 51,151
Annual Fund 48,285 48,069
Other Income 35,289 40,467
TOTAL REVENUE AND OTHER SUPPORT 783,696 790,557
EXPENSES:
Salaries and Benefits - Lay Employees 326,501 379,756
Salaries and Benefits - Priests and Religious . 154,774 158,013
Cathedraticum (Diocesan) Assessment 45,144 43,927
Supplies, Flowers 75,101 77,772
Operating Services, Maintenance 74,380 60,863
Utilities 57,746 54,298
Insurance 45,671 41,982
Miscellaneous Expense 9,386 9,995
Capital Expenditures - Basilica 0 0
Capital Expenditures - School 94,176 163,727
TOTAL OPERATING EXPENSES 882,879 990,333

NET INCOME (LOSS) FROM OPERATIONS {99,183) (199,776)
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ST. STANISLAUS CEMETERY
STATEMENT OF ACTIVITIES - UNAUDITED

FISCAL YEARS ENDING JUNE 30, 2023 and 2022

REVENUE AND OTHER SUPPORT:
Full Ground Burial Rights/Opening - Closing
Cremation Burial Rights/Opening-Closing
Memorial Products/Vaults/Bequests
Perpetual Care
Investment Income
Savings/investment Support

TOTAL REVENUE AND OTHER SUPPORT

EXPENSES:
Salaries and Benefits - Lay Employees
Supplies
Operating Services
Other Professional Services
Maintenance
Utilities
Insurance
Investment Fees/Licenses
Capital Expenditures

TOTAL OPERATING EXPENSES

NET INCOME (LOSS) FROM OPERATIONS

2023

2022

138,080
30,435
15,457
23,310
21,385

306,793

535,460

141,106
8,359
16,644
15,557
48,773
3,128
6,331
5,988
306,793

552,679

(17,219)

153,975
39,390
16,125
21,015
20,685

0

251,190

144,060
7,714
19,895
27,580
25,310
3,466
5,892
9,927

0

243,844

7,346





