Parish Council Meeting 
May 16, 2022
7 PM School 

Members Present : Fr. Brad Milunski, OFM CONV.-Pastor, Rafal Bielech, Paula Piela, Sr. Andrea Ciszewski, FSSJ - Religious Education,  Sr. Ceil Haier FSSJ- School Principal, and John Przybylowicz- Vice Chairperson, Diane LaCosse  Chairperson-Finance Council,  Dcn. Joe Peters Sr. Agnesa Negru, Janina  Lepecki, Dcn. Michael Pray and Edyta Makusiewicz-Secretary.



Members Absent/Excused: 
William M. Zaskey- Chairperson,  Helen Banas, Marian Zielinski, Bernie Gelinas , Karl Hammond-Administration & Finance Manager, Sandra Peret and Robert Lukasik.

Greetings : Jhon Przybylowicz – Welcome everyone to parish council meeting.

 Opening Prayer: Fr. Brad - Moment of Silence and prayer was observed in remembrance of  Agnes Olbrys .
Attendance: (Roll Call)- Edyta 

Approval of minutes - all approve minutes from March 28 , 2022

Public Input: None

Pastor’s Report - Fr. Brad:
PASTOR’S REPORT
Parish Pastoral Council
May 16, 2022

This report will give a brief overview of some of the highlights of the past two months at St. Stanislaus since our last meeting on March 28th.

· +Agnes Olbrys:  We cannot begin to acknowledge the big loss we experienced with Agnes’ death, so I want to ask you please to take a moment of silent prayer for her and to thank God for the dedicated service she gave to the parish over almost 40 years.
· Eleven-month mark:  This meeting marks eleven months for me as pastor at St. Stan’s.  They say that a Pastor shouldn’t make changes for the first year.  I don’t know how closely I’ve adhered to that rule, but I feel more confident in having a comprehensive picture of the gifts and challenges of St. Stan’s, most of which I presented at the State of the Basilica in early March.
· Session on the Passion according to Luke (April 2nd): The Scripture class was well-attended for a relatively last-minute addition to the schedule.  The area of adult faith formation is an area I would like to focus on in the coming year.
· Celebration of the Paschal Triduum and Easter:  We were blessed to have four baptisms and two confirmations at the Easter Vigil.  Reaching out to people who are searching for faith or who have fallen through the cracks in their faith life and/or sacraments is a special challenge in the church today and one to which we should be attentive.
· First Communion: I want to acknowledge and say a special thank you to Sr. Ceil, Sr. Andrea, our second-grade teachers, and our catechists for the excellent preparation our students had for First Holy Communion.  I received compliments from the outside priests who concelebrated and the visiting deacon on how beautiful the celebration was.
· Friar Jonathan Zenteno:  Friar Jonathan is here tonight and will be with us until later in July, with the exception of a three-week course he needs to take at the start of June.  He will be involved in school activities as well as ministry to the sick and homebound in conjunction with Sr. Agnesa.  We’re grateful to have him here for the summer.
· Upcoming provincial chapter:  All of our U.S. provinces of Conventual Franciscans will be gathering for their provincial chapters this year, an event which happens every four years.  We have a new provincial-elect, Fr. Michael Heine, who currently serves as Vicar Provincial of our OLA Province.  The Our Lady of Angels Province will have its two sessions May 23 – 27 and July 11 – 15.  Fr. Michael will officially begin his term as Minister Provincial during that first session in May.  There have been no decisions made regarding assignment of friars, except that the Provincial intends to renew my assignment here for another term. New assignments typically happen between the two sessions, but we’ll keep you posted.  I will be in Baltimore during those two sessions to serve as a delegate to the provincial chapter.


Respectfully submitted,

Fr. Brad A. Milunski, OFM Conv.
Pastor/Rector


Ministry of Care & Bereavement Report:
Sister Agnesa Negru, FMSA 

Greeting cards were sent to our homebound and nursing home parishioners: 

APRIL = 122 Greeting Cards and 122 Easter booklets, “The Little White Book,” – Six-minute reflections on the parables of Jesus - were mailed. 

MAY = 124 Greeting Cards were mailed. 

A message from our pastor, Fr. Brad Milunski, OFM Conv., was included in each of those cards. 

Sr. Agnesa received thank you messages through our volunteers, thank you cards and phone calls from some of our parishioners to say how much they appreciated being loved and cared and remembered by our parish family. 

Upon requests, Fr. Brad, Fr. Paul Miskiewicz, OFM Conv, and Fr. Mieczyslaw Wilk, OFM Conv., administered the sacraments of Reconciliation and Holy Communion or the Anointing of the Sick to the homebound and nursing home parishioners. 

We continue staying connected with our parishioners by making phone calls, mailing the monthly greeting cards, visiting, and bringing Jesus in the Eucharist to them. Also, we continue making phone calls and singing “Happy Birthday” in English and Polish and mailing cards on occasion of their birthdays. 

Bereavement
Bereavement volunteers continue to attend wakes and funeral liturgies and send sympathy cards to families of the deceased.


Religious Education Report: 
Sr. Andrea 
The last class for the Religious Education Elementary students in Grades K-8 was held on Saturday, April 30, 2022.  On that day the Second Grade participated in a 2 hour session called Jesus Day.  The catechists planned this special time to re-enforce what the children had learned about the Eucharist, work on special art projects of a chalice and the Last Supper, and participate in a prayer service.  
First Holy Communion was received on Saturday, May 7th. There were two Masses celebrated.  
A total of 34 children received on that day.

We received notice from the Diocese that the Sacrament of Confirmation will be celebrated at our parish on Sunday, October 9, 2022 at 1 :00 PM by Rev. Peter Calik, Vicar General.


School Board Finance Committee Report:
Report of Parish Council Finance Committee
Parish Council Meeting May 16, 2022
With six-weeks left in the Fiscal Year and continued oversight of all revenues and expenses,
St. Stanislaus School is tracking and expected to end with a positive balance.
Important factors attributing to the positive fiscal health of St. Stanislaus School:
· As the end of the 3rd Quarter (March 31st)
· Revenues received:          $1,529,453.87
· Expenses at 3rd Quarter :  $1,415,051.36
· EEC (Early Education & Care) Grant - has awarded St. Stans $350,000 ($29,166.67 month) for FY22 - grant monies will be used to offset salaries, materials and facility expenses
· EANS (Emergency Assistance to Non-Public Schools) - St. Stans has been approved - we are waiting on allotment amount from state. EANS grant is a direct pay grant. St. Stans will only be allowed to utilize state approved vendors and then St. Stans is required to process a direct payment through EANS. Grant monies will remain in the states portal and St. Stans will process the payments through the State portal.
· 97% of all families have paid tuition. St. Stans has several families that are struggling, however their balances will be realized by June 30th.
· Utilities are starting to level out due to the warm weather. However, the phone bill continues to climb.  The vendor is stating they can no longer support the school phone lines anymore. St. Stans will be switching to a more affordable payment through Spectrum services.
· Student Enrollment at this time is: 288 students and is increasing weekly
· Donations in memory of + Agnes A. Olbrys
· $ 7,795 in donations to the School Education Fund
· $    500 in donations to the School Endowment Fund
·  Donation grand total $ 8,295
Respectfully Submitted
Dcn Joe Peters

School Report:

Students collected for the CRS Rice Bowl during Lent.  We added this to the parish collection.  
April 4th all students in grade three through eight participated in reconciliation in the church.  Fr. Brad had five priests to hear the student confessions in preparation for Easter.
The Father Daughter Social was sponsored by HASA on Saturday April 9th from 6:30 to 8:30 in the school cafeteria.  There was a DJ, refreshment and every father had a picture with their daughter or daughters.  There were about 100 families that participated in the event.
April 11th was the funeral for Agnes Olbrys, long time parish employee, alumni and supporter or St. Stanislaus School.  Several members of the school staff came together on Saturday, April 9th to prepare food for a funeral luncheon and set the gym for the gathering. There was about 170 people that attending the funeral luncheon.  It was a fitting tribute to a humble Franciscan Servant who ministered to the St. Stanislaus community for almost 40 years.
The Junior High students prepared the Living Stations in Tableau.  The students presented the Living Stations for the School Community on Holy Thursday afternoon, April 14th.  The students then presented the Living Stations for the parish community on Good Friday evening.  Bishop William Byrne attended.  This was live streamed for the community to view.

Spring break was Good Friday, April 15th through April 24th. School resumed on Monday, April 25th.  

Grandparents/VIP Days were held on Tuesday, April 26th and Wednesday, April 27th from 9:00 – 10:00 a.m. The student choir presented three songs for their entertainment.  Students then had snack with their guests and were able to show the guest the cultural fair project for each grade level and work displayed in the hallways and library. HASA provided the refreshments for both Grandparents’ Day events.  Parent volunteers were here to serve the refreshments. The Cultural Fair for parents was Tuesday, April 26th in the evening from 5:30 -6:30 p.m. We had a good response to all events.  This was the first event for families to gather since COVID began three years ago.  We held a raffle with four prizes for this event.  We raised $1,000.00 from parents and grandparents.  This goes to fundraising in the budget.

April 27th was Administrative Professionals Day and Sister Ceil’s Birthday.  Classes presented them with posters, cards, flowers, etc to acknowledge them on this special day.
The Mother Son Dance is scheduled for Saturday, April 30th.  HASA is once again sponsoring this family event.
The second graders made First Communion on My 7th.  There were two masses at 9:00 and 11:00 a.m. There were thirty six total students receiving the sacrament.  Fr. Brad was the main celebrant for the liturgies.  The students processed from the school to the upper Basilica for the liturgy. Mr. Kostek took a group picture at the end of each liturgy.
-May crowning tradition continued on Monday, May 9th with a prayer service in the Basilica followed by the Gr. 2 First Communion class bringing flowers to the large outdoor statue of the Virgin Mary. Together, each grade PreK - 8 prayed a decade of the rosary. An eighth grader crowned the statue of Mary.
-Another long standing tradition, Hope Day, a special Mass planned by 7th grade to honor the 8th graders as their time draws to a close at Stanislaus School was held on Tuesday, May 10th. Eighth graders were presented with flowers by their advent friends and received Hope day ribbons and the handing down of the Hope Day candle by the Administration.
-Field Trips are back after 2 years! Each class goes on a field planned by their teachers. This past week, Kindergarten went to the Ecotarium in Worcester, Gr. 6 went to the Southwick Zoo, Gr. 7 went to Howe Caverns in N.Y. All buses are paid for by the Home and School Association. The other trips will be held in the following weeks.
-Jr. Youth Ministry held its first “gym night” in over 2 years on Saturday, May 14th. Jr. High students and the parent chaperones had a fantastic time playing games, listening to music, and just spending time together.
-The annual Field Day is planned for Tuesday, May 17th at Szot Park. Activities have been planned by the gym teacher and parents and HASA will provide grilled hamburgers, hot dogs, snacks, drinks etc.  Preschool students will enjoy a picnic this week as well.
Submitted by
Karen Shea
Sister Cecelia Haier, FSSJ

Evangelization Committee Meeting Report:
Meeting of Evangelization Committee May 9, 2022
6:00 PM – 7:00 PM 
Current Committee includes:
Fr Brad, Mary Wrobleski, Sr Agnes, Sr Andrea, Jan Peters, Dcn Mike, Urszula & Michael Wolanska-Fettes, Paula Piela, Virginia Bok and Roma Wilk. 

Mary, Virginia, Urszula and Michael were unable to attend

Jan started the meeting with a prayer 

The purpose of the meeting was to begin discussions on what Evangelization should look like at St Stan’s, it’s mission and how best to set Goals and Objectives. We tossed around a number of ideas including the Parish Calendar, establishing better communications with our parishioners through an email system like Flock Notes which would have to begin with a parish census and gathering email addresses, A Children’s Liturgy, Improving our hospitality, a catholic book club, an electronic sign for the front of the Basilica, Energizing our brand as a Basilica – Many ideas which have been talked about over the years and some that are in process and some that have actually worked in the parish and have faded with time. 
We also discussed getting a better understanding of where our outreach extends as regards to our many ministries. For example: we need to re-establish our Spiritual Life and Liturgy committee, but Father Brad feels if should be a stand-alone committee. 
We also need more parishioners to step up and get involved – we have many possibilities but need people to get involved! 

Paula talked about Ministry/Pentecost Birthday of the Church Fair – June 4th after 4:00 PM mass. We need the support of the parish. 

We offered two handouts from the web on parish evangelization as homework for our next meeting on June 6th at 6:00 PM in the parish office.

Respectfully Submitted 
Dcn Joe 


Finance Council Report:
A Meeting of the Parish Finance Council was held on May 11, 2022. Reports for the Basilica and Cemetery are as follows:
BASILICA
For the 9-month period ended March 31st, Collections continue to trend negatively when compared to the same period for the previous year.  Total Collections were down approximately 5%.   Fundraising continues to be nominal. Bequests increased slightly during this period, however are tracking considerably lower than the previous year same period.   Other receipts which relate to the Annual Fund collection were down by approximately 26% when compared to the same period
of the previous year. Total revenues, excluding bequests,  for this 9-month period, were down approximately 11.5%
Expenses continue to be managed, however, several expense line items such as insurance, utilities, and Diocesan Assessments have increased for this period, and are projected to continue to increase as the year proceeds.    As a result of the decline in total revenues and the increased expenses, the Basilica realized a net operating loss of $36,000 for this 9-month period.   As previously stated, expenses are projected to continue to rise which will cause total net operating losses to increase by the fiscal year end, June 30th.
 CEMETERY
For the 9-month period ended March 31st, full ground burial rights declined by approximately 29% when compared to the same period for the previous year. Cremation Ground burial rights were up 76% for this interim period. Overhead expenses for the cemetery were well-controlled and  minimal consisting primarily of wages.     The cemetery was able to realize a small net operating loss of $1,389 for this 9-month period, essentially break-even results.
Respectfully Submitted,
Diane LaCosse, Chairperson
Finance Council 

Nominating Committee Report:

Selection Process
The Nominating Committee presents 3 to be added to the Council:
· Mary Wrobleski
· Janek Makselon
· Peter L’Heureux

Officers
Bill Zaskey – Chair (?)
John Przybylowicz – Vice Chair (?)
TBD – Secretary (?)


Nomination Process Out-brief
To my knowledge, this is the second time this process has been used to select Council Members.  The last time was six years ago.  The Chairperson was involved in both.  The Nominating Committee consists of Michael Pray (Chairperson).

The Chair was approached in January and asked to begin the process.  The process did not begin until after the March 28 meeting of the Parish Council.  The timeline discussed at the meeting was to run through April and complete prior to the final meeting of the Parish Council.

The timing of the process overlapped with several events: Holy Week, Easter, Divine Mercy Sunday, and the passing of Agnes Olbrys.  The advertising consisted of a bulletin announcement in English and Polish.

Within the first three weeks, the Chair received three inquiries regarding the process: one was referred by a member of the Council, two approached the Chair by personal contact (email, phone, parking lot discussion).  Four additional Nominations were received by the Chair between April 25 and May 7.  The forms were picked up from the Parish Office in the Chair’s mail slot.  These were received outside the nomination timeline for reviewing nominations discussed at the March 28 meeting and were not considered for this nominating effort.

The Chair contacted each of the three nominees to facilitate the discernment process.  They were found to meet the requirements spelled out in the Parish Council By-Laws.  These three are the three that were selected through the nominating process.

Performance

The nominating process was not handled efficiently or effectively.  While the process produced three qualified candidates, there were significant gaps in the process.  The specific areas of concern were found in: the composition of the Committee, the timeline, and communication.




The following are observations of where the process failed:

1. The process was not initiated in a timely fashion
2. There are not a sufficient number of people on the Committee
3. The Committee does not have the appropriate experience level to perform the interviewing and discernment of prospective members
4. There was not sufficient advertising to reach a diverse population of qualified parishioners 
5. The Chair did not make the Committee’s needs known clearly enough



Observations
This section describes the issues with the process and the causes.  The numbers align with the observations above.
1. The Nominating Committee was re-activated in February but did not start its work until April.  This left only one month to advertise, interview, and select new members.  This is not a sufficient amount of time to attract and identify qualified candidates.  
2. The Nominating Committee consists of one person.  There needs to be more engagement from other Council members to assist with this task.  The Committee should consist of three members.  It has historically been difficult to generate interest in serving on this Committee.
3. The Nominating Process is intended to be a process of discernment by the nominated person and the Committee.  With that intention, the dearth of Committee members led to a deficiency in the discernment process.
4. The Nominating Process began in April.  This was only advertised in the Bulletin and ran for the month of April.  
5. The Chair requested help from the Council but did not follow up for more assistance with members of the Council.



Recommendations
1. There needs to be a clearer timeline.  The process should kick off immediately in February.  This will allow sufficient time to reach the Parish through advertising, engagement at Masses, and word of mouth.  The By-Laws should be updated to reflect this.
2. The Committee needs more support from the Council to fill the Committee.  Without the requisite number of members, this Committee will not be able to fulfill its function effectively.
3. Reiterating the above, the Committee needs more support from the Council.  Ideally, there would be at least one member who has some skills or experience in discernment and interviewing processes.  A diversity of opinions will help find appropriate candidates more effectively.
4. The Nominating Process should begin planning and preparing in February.  Advertising should begin in March.  Discernment and interviewing should be completed in April.  The selection of new members should be complete by the first week of May.
5. The Committee Chair should make any Committee deficiencies clear to the Council prior to initiating the process so that these deficiencies can be addressed in a timely fashion.


Old Business: The Microphone /sound issue  was corrected and needed some adjusting with volume control  also the pulpit is  having trouble it is very sensitive ,few chords were replaced furthermore the cordless microphones  are starting to wear out  and that too will need to be replaced. Overall the sound in the  church is better now due to a few adjustments. The lower church access is an ongoing process and is up for discussion.The  emergency  exit is still in process.
New Business- none

Next Meeting-  September  12, 2022, 7pm School

Closing Prayer – Sr. Ceil

Report respectfully submitted by Secretary Edyta  M.



