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Background,

The cwrrenty Published, Admissiory Number (PAN) for St Aidarvs is 45. This means that the number of
childreny admitted into thes school ab Reception eachs year is 4-5. Reducing the PAN to 30 will assist the
Governing Body v their long-term planning and, continuing to provide an appropriate: number of places
for future: Catholic pupils.

Although the Regulations and, Code of Practice relating to school admissions no longer require arv
admisstons authority to consult when maintaining or increasing a schools PAN, there remains o
requirement to consult wherv the proposal is to reduce o PAN. The schools Governing Body, as the
admissions authority, s seeking comments on the proposed change.

Spe,d,fw proposaL

The Governing Body propose to reduce the published admission number of the school from 45 to 30 with,
effect froms September A0 8.

This means that the number of places available for childrer iny Receptiony i 2028 - and, alls subsequent
cohorts - will be 30. For children, who already have o place ab the school in other year groups there will
be no change: the admisstorny number for alls other years remairv ab the presvious planned/ admisstory
number.

Factors that have been considered by the Governing Body v deciding to consuld orv this proposal
| Local: Demographic Trends:
The local areas has experienced; o sustained, decline irv the: number of childrer requiring primary
school places, resulting v reduced, demand, across the sector. Over the past three years, the number
of fumilies selecting our school as their first preference has fallen year on year. This trend, is
consistenty with the: wider demographic picture and, is reflected, in the fact that very few schools
withiry the locality are currently oversubscribed. Consequently, there are limiked, opportunities for
schools to attract additional pupils through the admissions process. Ir light: of these factors, @
reductiory irv our Published, Admissions Number (PAN) woulds more accurately reflect local demand;
support the efficient use of resources, and contribute to @ more sustainable pattern of school place

plann.ing across the area.
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&. Staffing Considerations:

A reductior irv the, Published, Admissiory Number (PAN) would, also support the school iny addressing
the financial pressures associated withs declining pupls numbers. School funding is largely determined,
by pupil enrolment and; as intake numbers have reduceds the school has faced increasing challenges
v maintaining o staffing structure that s both educationally ﬁf%hN@Oﬂd/ﬁhﬂMﬂUH sustainable. A
lower PAN would, enable the school to aligr its organisational structure: more closely withs projected
pupil numbers, reducing the requirement for staffing levels that exceed future demand: This would,
allow the school to manage staffing reductions v o planned and, sustainable manner, safequarding
educational provisiony whiles supporting long-term budget stability. Without: o reductiory irv PAN, the
school risks maintaining capacity and staffing expectakions that are no longer aligned: with, local
demographic trends or funding levels.

3. Financial or Operationals Efficiency:

Running o slightly lower Published, Admissior, Number (PAN) would, enable the school to aligr its
capacity more closely withs current and, projected, levels of demand, across the local area: This
approach, would support more effective financial planning by ensuring that staffing, accommodation
and, operational, costs are proportionate to pupil numbers. A reduced, PAN would allow the school, to
make efficient use of its resources while maintaining high standards of educatiory sa/fe,guarding the
quality of teaching and learning, and, preserving the broad, curriculum of fer available to pupils.
Ultimately, this would: contribute to the long-termv sustainability of the school; ensuring that resources
are directed where they have the greatest impact on pupil outcomes.

How to Respond,

This consultations will rurv froms 09 November until &1 December 026 (to comply with requirements
withir the: Admissions Code A0al) and yow are irwited to submit comments i writing abouts the, proposal,
above to the school.

Please mark all oorr@spondmoej for the attentior of Chair of Governors.
Ali&mwbbvdxj, yow may wishs to e~maili enquiries@admimsoinkaidans.wlgmsduub

Please submit any comments no later than &I December d036. Following the consultakion period the
Governing Body wills consider any comments received and how to proceed: Admission arrangements for
A0A8/A039 will be: determined by &8 February A0 7 and, published orv the school website by 15
March 03 /. Any subsequent objections will need; to be: made to the Office of the Schools Adjudicakor
by 15 May 20 7.
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