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“Trustin the Lord with all your heart and do not lean on your own unclerstanc{ing; in all your ways,
acknowle&ge [Him and e will make your Paths straigl'lt"
Proverbs 3:5-6

Aums

This poliaJ sets out the prooedure and standards of conduct that alll Governors are e/xpe,obed/ to foUow whery
visiting St Aidarvs Catholic Primary School and, how they are expected, to report back or that visib to the
9overru'ng board.

Bg creaking this poljuog, we aimv to ensure that all Governors understand, their role and, purpose; so school visits are
o productive and, enjoyable event for all rwolved:

Governors do not have an aubomatic rughib to enter the school whenever ’dmey wishu

Context

A key role of the Governing Board s to monitor the progress and, performance of the school or academuy.
Visiting school to carry out a monitoring visiv, enables Governors to learn how b functions, gives first-hand,
leedge and helps to Ln;form/ s’tra):egw decisiory mal:mg Tt demonstrates Governors™ role i s’tra):egto
management by helping to hold, the school or academy to account and, evaluating its progress.

The purpose of a visib is to allow Governors to:
. See a specific aspect of how the school operates in practice, maybe to observe a range of attitudes,
behaviour and, achievements
. Check progress is being made towards the school's strategic objectives, monitoring priorities and seeing
policies irv actiory
Gairv ﬁrs’o—hand Lrvformahom to ln;form/ decision muhng
Assist the board inv fulfilling its statutory duties
Understand the erwironment iny whichs teachers teach, see lessons and see the erwironment v whichs pup‘LLs
learry
Geb to know the staff and demonstrate o commitment to the school
Work irv parbmership withs the s’w;ﬂ:
Find, out more about resource needs
ngnise ands celebrate success
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The purpose of @ visib is to help staff to:
l. Understand, better the roles and responstbllb’u’es of Governors
& Share knowledge about learning and, teaching to help Governors understand,
3. Hughlugh;b the need, for certain resources
k. Demonstrate to Governors the approaches taken to address priorities

Governor visits are not about:

Inspecting lessons or assessing the teaching and learning
Inﬂ:erfermg inv the d.ag-bo—d.wd running of the, school
Checking progress of your owrv child,

Pursuing o personal; agendas

Monopolbslng sfaff time

Arriving withy inflexible pre-conceived ideas

Turning up unannounced,
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8. Prov'uding professtonal/ and/or negazb'u\/e feedbo,cb to s’t@ﬂ:
9. Making promises to childrer or staff

Schools Visits
These visits must be pre~arranged, and, if yow wishy to spend, time irv s classroomy the school needs to be very
clear aboub Wh):| Hou/'re there.

This policy takes account of best practice and, guidance from the maintained schools governance quide (sectiorv
3.3.3).
®  Occasional visits, for e/xample @ Leqrmng walk, enable Governors to:
o fulfib their statutory responslbllbtg for the conduct of the school
0 see whether the school is m\plemmbng their polid,@s and, improvement plans
0 see how their policies and, improvement plans are working i practice
* Focused visits, for example a meeting withs o staff member, should, be:
o v line withs school improvement priorities
o for an identifted purpose linked, to the governing body's responsibilities, such as safequarding
o pre~arranged, with the Headteacher or Executive Headteacher

Visits Programme
The Anruual Progrclmme/ of Visits is arv ln/be,grol; parb of the school's yeorbj momftor‘mg calendar and, allows the
board, to meet, their statutory obligations to monitor the schools e; iveness.

Tt is recommended this is plann,ed/a;tﬂwsforb ofﬂwamdemiogear ands shared, Wb’d\;oll;s’m/ﬁ:. (appendi;x |)

Visit Guidelines
Before m,ahn.g a vistb Governors willz

Contact the Headteacher or Executive Headteacher and agrees as date; time and focus of the visib
Clarify the etiquette; courtesies and expectations for the visit

Prepare for the visit using apperwli/x 8y

Communicate whichs classes yow wills visib and, and/or whichy members of staff yow would like to spealo to
Ensure staff are aware of the visit®

G W

*It should be the responsibility of the Headteacher to inform any member/s of staff who may be involved, inv the

visit:

On the day of the visib Governors will:

Arrive on time

Follow all your schools security procedures

Make, Hoursel/f aware of the, ﬁre/ drilb and, any other healthy and, sa/fek)j prlorbﬁes

Be aware of sa/fe,guarding and, oorvﬁd.enhahtg issues when interacting withs sta/ﬁc, childrerv and, parents
Act as arv observer and, only participate irv the class ab the irwitation of the teacher
Observe discreetly

Ask questions when it is appropriate; be courteous not critical

Avoids getting drawrv irv to any discussiory orv persoer or st@ﬁc grievances

49. Avoid disb‘aoﬁng sf@ﬁc from; their primary role bg ashng too many questions

10. Remember b s a visit, not ary inspection

[l. Not lose s‘ugh;b of the purpose of your visit

I&. Lister to staff and pupils
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Suggestions about what to observe on your visit:

Relationships betweerv staff and, childrer

Relationships betweer childrer

Availability and role of support staff

Attitude of children - are they attentive, motivaked; listening, questioning, responding?
Attitudes of parents if around,

Enjoyment and, enthusiasm of both staff and, childrer

How different abilities are catered for

Displays

Ethos - atmosphere and values that are evident (are expectations highy is there encouragement; praise,
challenge and, equality of opportunities)

Use of space ands working conditions

Quality and quantity of resources

After the visib Governors will:

A
3.
L.

Thank staff and, children for supporting yow urv your role; as o Governor

Agree withs the Headteacher wher yow will report orv your visit to the governing board,

Complete o brief written report using appendix 3 - where possible individuals should not be identified,
Reporb to the governing board,

Con;ﬁdmhﬂhkg
Confidentiality should be adhered to at all, times. Observations and comments may be shared withy school staff

concerned and the Headteacher, but not withy other sf@ﬂl or withy Poreni:s.

Commitment
Individual Governors have differing amounts of time to commit to visits. It is important howewver, that all
Governors should {TH to make time for a school visib at least once over the academic year.

This poliog should be reviewed, annu.oth bg the goveming board.

Signed:

September 2025

September 2025

Asset Committee - 18% November 2025

September 2036 - By HT, Pastoral Manager, SLT,
Senior Prefects and "Task and, Finish/ parental, group

November 2026

Headteacher, Mrs J. M. Farrimond, Chair of Committee
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Appendix |: Annual Programme/ of Visits to Schooli 2045 - 2036

Al areas School Improvement Mrs Farrimond, Mr Leake Demeonstrate commitment to 3 (one
including bub not improving educatiorv and, eachy
exhaustive: SATs, links supporting teachers, students, term)
to lkurgical year and staff:

Catholic L'ufa of the School | RE Mrs Gillard, Mr Kag Ensure the school is upholdmg 8}

RE Lead uts faith-based, values and,
missiory withiry the Ukurglcal;

Mrs Farrimond, year.

Catholic Life of School Updates orv RED

Leadership and, Curriculurm ands Mrs Farrimond, Mr Kay Identify how subjects are ol

Management Assessment Curriculurm ands progressing and, where

Curriculumy and, Tead\mg Assessment Lead improvements m}ugh}b be needed.,,

Achievement, with, o focus onv coverage,

vocabulary and, hexagons.

Leadership and, Safequarding, including | Mrs Farrimond, Mrs Lydon-Brown, Assess whether safeqguarding is | &

Managemmfo but not exhaustive: 175 | DSL embedded, irv the school's ethos
audity checking SCR and daily practices, including

audit and, training needs.
Achievement Erugl)ush mdudng Mrs Wood, and, Mrs Mrs Lgdon/—Browr‘u Understand how Er‘uglbsh is 8}
Early Years Phonics Gregory taught across key stages and

how it supports pupil progress.
Inclusion Inclusion / SEND Mrs Bannister Mrs Neafey-Conway Understand how well, the school | 3
Outcomes for Pupils and, Mrs Blakeley identifles, supports, and reviews

Hand in riand with JCSUS'
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the progress of pupils with
SEND.

Leadership and, Headteacher's Appraisal, | Mrs Farrimond, Mr Leake, Mr Kay and, Supports challenge and, | to sety |
Managerrmfo Mr ijlor celebrate the role of the to review
Headteacher
Leodership and, Sus’camabdubj and, Mrs Farrimond, Mr DQJJ:J Work, withy Senior Prefed;s to 8}
Management Climate, Change review progress against
Personal, Development and, sustainability goals, including
V\/elL-be,ing pa‘sor‘uaL d&/elopmmfo and,
Leodership and, Maths Mrs Schmechel Mr Puttnany Understand how Maths is 8}
Management taught across key stages and
Outcomes for Pupibs how it supports pupil; progress,
including any new initiatives
brought irv by the new subject
leader-
Unscheduled visits withv a; | All areas of school life | Al staff Al governors Governors attendance adds to | n/a

foous orv as school Pn’on'bj

of supporting a school
event - unknownr ab time

of scheduling.

the poslhmbj and suppor‘b of
the evert/circumstance.

No planned, visits for Health & Safety (Mr Dumican) or GDPR (Mrs Callaway)
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Appendbx A: Planning my visib to School

Specific area of focus of the visit

Which, members of s’m;ff will T
meet/talk, to?

What to see (linked to area of
foous)

Questions T would like to ask

Hand in I Jand with \V,Ic‘,sus‘
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Appendbx 3: Visits Repor’oing Formv

Specific area of focus of the visik

How does this link to school 'unprove,men,’o objeoh'Ne;:

Observations and: Commenits (whmb yow saw; who yow communicated with; what yow learned; what yow want to daruﬁed;, tmpaob of school's actions, how
long your visib lasted):

Impaob and Evaluatiory of Visit:

Any other comments:

Signed (Governor) Date;
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