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Lo1l cam on

Cam nang nay da nhan dugc sy ho trg tir rat nhieu ngudi. Ching t6i xin giri 101 cdm on céac ca nhan sau:

Tat ca cac dong tac gia ciia ching t6i - nhitng ngudi tham gia hoi thao ciia Dy 4n Youth Co:Lab duogc to chirc tai Bangkok vao thang 8 nim
2019: Anisa Indah Pratiwi, Arif Rahman, Daniel Loy, D6 Vin Long, Dwi Purnomo, Felicia Yoon, Htet Thiri Shwe, Indra Hari Darmawan ,
Jacinto Asuncion Jr., Jeyasudan Balasundran, Kenneth Kim, Khavi Homsombath, Khine Sandi Shwe, Lady Diandra, Leena Haneef, Nitchakan
Daramatat, Nornazwah Hasan Basri, Pamela Nicole Mejia, Phan Duy Quang, Nguyén Nhu Quynh, Rany Pen, Virak Nuon, Nguyén Phi Van va
Yusnee Rahmat. Ho di chia sé cac ¥ tuong va goi y vé Cam nang ndy. Trong cac cudc thao luan, ho di cung cip nhiéu thong tin dau vao cho
ndi dung ma cic ban co thé doc thdy & cac trang trong cudn Cam nang nay. Ching t6i giri 10i t6i cam on ho vi dd dong ¥ hd trg phd bién va
phan phéi Cam nang nay dén nhiéu dbi tugng doc gia hon.

Dic biét, cac dai biéu tham gia hoi thao nay - Diane Eustaquio, Johanna Erroba, Jose Cortez, Khoirun Nisa’ Sri Mumpuni, Rafael Masters va
Jieun S. Park - tat ca déu da dong gop thoi gian va kién thirc ctia ho dé giup chinh sira cac phién ban truéc cia CAm nang nay ciing nhur tim
nguén tai liéu hiru ich va thiét thuc cho Hop cong cu.

Céc can bd UNDP tai Trung tdim Khu vuc Bangkok - Beniam Gebrezghi, Diana Torres, Ke Lin va Marcela Werutsky - da thiét ké du an, chi
dao va hudng dan dy an, ddng thoi tham gia hoi thao, truyén cam himg cho tat ca chung ta trong sudt qua trinh nay.

Cac nha thiét ké Cam nang, Luong Viét Thanh Tung, Nguyén Phuong Mai Uyén va Lé Ngoc Tu, da thé hién tdm nhin hiéu biét tuyét voi vé
cong tac thiét ké va sy nhin nai trong ca qua trinh.

Céc buc anh do nhan vién UNDP va céc dai biéu tham gia hoi thao ctia Dy an Youth Co:Lab chup.

Nhitng danh gi4 va nhan xét dong dang dwoc Christine Gerlier, Sophia Areias va Andy Quan cung cép.

Céc tac gia ciia Cam nang - Brook Horowitz, Jane Usifoh va Ha-Phan Khanh ciia IBLF Global — nhiing ngudi di nghién ciru va viét ra cuén

CAm nang nay. Cudn cAm nang ciing di thanh cong nhd su hd tro hao phong cia Chinh phu Vwong qudc Lién hiép Anh va Quy Citi.
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Vé UNDP, Dv an Kinh doanh céng bing (Fair Biz) va
Youth Co:Lab

CHUONG TRINH PHAT TRIEN LHQ (UNDP)
UNDP 1 t6 chitc dau nganh cia LHQ c6 st manh dau tranh nham cham dirt bt cong vé nghéo doi, bat binh dang va bién d6i khi hau. Vé6i su phdi
hop hoat dong véi mang ludi chuyén gia va ddi tic rong 16n cua chung t6i tai 170 qudc gia, chiing t6i hd tro cac qudc gia xiy dung cac giai phap

tich hop, 1au dai cho con ngudi va hanh tinh nay.

THUC PAY MOI TRUONG KINH DOANH CONG BANG TAI ASEAN

Duy an khu vyc kéo dai nhiéu nim - Thuc ddy Mbi trudng Kinh doanh Cong bang trong ASEAN (“Fair Biz”) - do UNDP hop tac véi Chinh phu

Vuong qudc Lién hiép Anh trién khai nhdm thiic diy méi trudng kinh doanh céng bang, minh bach, ¢6 kha ning du doan théng qua su phdi hop
v6i ca Chinh phu cac qudc gia va khu vuc tu nhan, dic biét tip trung vao cac qudc gia nhu Indonesia, Malaysia, Myanmar, Philippines, Thai

Lan va Viét Nam.

DU AN YOUTH CO:LAB

Pugc UNDP cung Quy Citi cung nhau xay dyng ndm 2017, Dy an Youth Co:Lab nham muc dich thiét 1ap mdt chuong trinh nghi sy chung cho cac

qudc gia trong khu vuc chiu A - Thai Binh Dwong nham ting cudng quyén nang va dau tu cho thanh nién, dé ho c6 thé diy nhanh viéc thyuc hién

cac Muc tiéu Phat trién Bén virng (SDGs) thong qua vai tro 13nh dao, ddi méi xa hoi va kinh doanh.


https://www1.undp.org/content/fairbiz/en/home.html
https://www.youthcolab.org/

ASEAN

Cudn cdm nang liém chinh trong kinh doanh nay 1a két qua ciia nd luc chung to 16n va
duoc xem la mot phf?ln trong chuong trinh dao tao do UNDP td chtre cho Dy 4n Youth
Co:Lab, cong ddng cac doanh nhan xi hdi cta chung t6i & cac nudc ASEAN, CaAm nang
la mét vi du vé “hanh dong tap thé” - mot khai niém trong cudc chién chéng tham nhiing

ma ban c¢6 thé doc thém trong Cam nang.

Trong nhitng nim gan ddy, van dé liém chinh trong kinh doanh da dwogc dit 1én hang
dau trong cac chwong trinh nghi sy khu vuc cong va tu. Vi cac vu bé bdi ciia chinh
phit va doanh nghiép xay ra & khip noi, khong c6 gi ngac nhién khi cong ching dang

dua van de nay trd lai.

Nan tham nhiing va gian 1an khién cong quy bi sir dung sai muc dich, khong dang véi
dbi tuong duoc hd trg. Thuc té 1a cac Muc tiéu Phat trién Bén vitng (SDG), 12 moét loat
cac chi tiéu duoc chinh phu cac quéc gia va xa hoi cong nhan rong rai nham dat duoc

vao nam 2030, s& kho c6 thé hién thuc hoa néu khong dat duge SDG 16.5 — vé “giam

dang ké tham nhiing va hdi 16 du6i moi hinh thirc”.

Mot uu ti€n quan trong khac cua cac SDG 1a viéc lam cho thanh nién, va dac biét 1a viéc
lam thoa dang cho thanh nién, theo d6 phu nit va nam giéi tré dugc tiép can véi viée

lam hiéu qua, thoa dang, moi ngudi déu hudng loi va tuwong lai cua chung ta s€ tré nén

Thong di€p guri toi cac nha lanh dao doanh nghié€p tré cua

thinh vugng hon. bé dat duge diéu nay, diéu quan trong ddi voi cac doanh nhan tré
khi thanh 1ap doanh nghiép 1an dau 1a can tao dung su khoi dau ding dan.

Muc dich ctia Cam nang nay 1a gép phan khiém tén cho muc tiéu nay bang cach
khuyén khich nhimg ngudi tré tudi khoi nghiép voi hoat dong liém chinh ngay tir
ban dau. Cac doanh nhan x3 hoi tré tudi va thong minh trong Dy an Youth Co:Lab,
v6i sur gitip d& ciia cac vion wom doanh nghiép va nhitng ngudi chi bao, ¢d van cho
ho; Can bg ctia UNDP tai cac nuéc ASEAN; cung véi IBLF Global da téng hop lai
ngudn tai lidu hitu ich nay, cht yéu danh cho céc doanh nhan tré khoi nghiép & bat
ky noi dau trong ASEAN - va ngoai ASEAN. Pay 1a mot cuén cdm nang do cac
doanh nhén xay dung va danh cho c&c doanh nhén.

Chung t6i hy vong rang néu nhiitng ngudi tré tudi bat diu kinh doanh thuc hién dung
cach thirc — thong qua viéc bo sung cac gia tri rd rang, quy tic dao dirc manh mé va
muc dich gan lién véi loi ich x4 hoi vao nhitng ¥ trdng méi va ban ning thuong mai

san c6 ctia ho — thi CAm nang nay sé dép tmg duoc muyc dich dé ra.

M

Valerie CIiff, Pho Giam ddc Khu vuc Chau A va Thai Binh
Duong, Trung tdm khu vyc Bangkok, UNDP



Khu vuc chau A - Thai Binh Duong van tiép tuc 1a khu vuc nang dong nhét cia
nén kinh té toan cau véi toc do ting trudong kinh té, dau tu va thuong mai bén
vimng. Diéu nay dit ra co hdi to 16n dé cai thién cudc sdng ctia hang ty nguoi dan,

dong thoi tao viée 1am va co hdi cho nhitng ngudi tré tudi.

Tuy nhién, trong mot cudc khao sat gan ddy cua Dién dan Kinh té Thé giéi, quan
tri kém va nan tham nhiing van dugc nhitng ngudi thuoce thé hé Y (thé hé Thién
nién ky) (74%) coi 1a tré ngai chinh kim him qudc gia ciia ho va tudc doat khoi

ho céac co hoi xa hoi, chinh tri va kinh té (73%).

Hbi 16 va cac khoan “boi tron” 1a mét thuc té phé bién & hau hét cac nudce chau
A - Thai Binh Duong. Trong mét cudc khao sat ctia T6 chire Minh bach qudc té,
clr 4 nguoi trong khu vue thi ¢6 1 nguoi thira nhan da dua héi 16 trong 12 thang
trudc d6 dé dugce tiép can cac dich vu cong quan trong. G mot s qubc gia, chang
han nhu An Do, Pakistan, Thai Lan va Viét Nam, céc vu hoi 10 theo béo céo 1a

rit cao voi ty 1¢ trén 40%.

Loi néi dau: Huy ddng thanh nién é Péong Nam A
thic day kinh doanh liém chinh*

Tham nhiing ciing can trd tinh than kinh doanh va doi méi sang tao trong xa hoi. Chi phi
kinh doanh cao hon cting véi cc i ro vé uy tin, phap 1y va van hanh da 1am nan Iong cac
doanh nhan va khién cic nha dau tu giir khoang céch an toan. Tai khu viec ASEAN, theo
khao sét ctia Dién dan Kinh té Thé gidi, 79% céc nha lanh dao doanh nghiép cong nhéan ring
tham nhiing 1a mét thach thirc chinh yéu dbi véi hoat dong kinh doanh cta ho.

Chuing i xin moi cac ban, nhimg ngudi tré twdi ¢ cac nudc ASEAN - véi ki niang kinh
doanh va y tuéng méi ctia minh - hily gitp thay doi diéu nay. Hay Sir dung Cam nang nay
dé nang cao tac dong ma doanh nghiép ctia ban tao ra trén thi trudng. Hay truyén dat thong
tin ndy - t6i nhan vién, mang ludi kinh doanh va cac chudi cung tmg ctia ban. N6i “khong”
vdi cée quan chirc nha nude doi hdi 16 - trén thyc t&, dimg dé ban than minh roi vao tinh
hudng d6. Bang vi du cta chinh ban, hiy truyén ba kién thirc va kinh nghiém ring kinh
doanh liém chinh 1a hoan toan ¢6 thé.

Diana Torres, Quan dc Dy 4n Minh bach va Trach nhiém giai
trinh, Trung tim Khu vuc Bangkok, UNDP

* Phén gidi thidu nay duge chuyen thé tr mot bai dang trén blog gbe, “Tuong lai 1a chau
A, nhung tham nhiing khién chau A t1ep tuc sa lay trong qua khir”, dugc xuét ban trén
ban tin ciia UNDP “UNDP & chéu A va Théi Binh Duong” vao ngay 15 thang 7 nam
2019.



Cach str dung Cam nang

Chung t6i hiéu rang ban dang rat ban ron trong viéc diéu hanh cong ty ciia minh va muén tiép nhan thong tin moi mot
cach nhanh chéng va dé dang. Cam nang vé kinh doanh liém chinh danh cho doanh nhén tré (“Cam nang”) ndy duoc thiét
ké don gian va rd rang nhét c6 thé.

Chung t6i d4 chia Cam nang thanh bdn phan:

P.1 Giéi thiéu vé CAm nang nay
P.2 Kinh doanh liém chinh Ia gi?
P.3 Sép xép trat tu cong viéc kinh doanh
P.4 Cung nhau hop tac vi kinh doanh liém chinh
Cach doc cudn Cam nang nay rat dé dang. Cac lién két dén bdn phﬁn dugc ma hoa theo mau dugc lap lai trén moi trang. Phan ban dang doc s¢€

dugc nhan mau ddm hon. Ban ciing s& tim thdy nhiéu duong siéu lién két (hyperlinks) trong phan 16i vin téi cac phan co lién quan khac cua

Cam nang.

Bang cach nhap vao bic¢u twong Hop cong cu ¢ dudi cung bén phai ctiia hau hét cac trang, ban s€ duoc chuyén dén Hop cong cu & cudi Cam nang

dé tra ctru cac nghién ciru dién hinh, cac biéu mau hitu ich va lién két dén cac nguon thong tin khac. Hay thir ngay bay gio bang cach nhap vao

Hop cong cu bén dudi va xem no6 hoat dong nhu thé nao.






Phan 02 Kinh doanh liém chinh la gi?



P.1

P.3
P.4

Kinh doanh liém chinh la gi?

C6 nhiéu dinh nghia khac nhau vé thuat ngir “kinh doanh liém chinh”.
Khi ching t6i bat dau du 4n nay véi cac doanh nhén tré ctia Du an Youth
Co:Lab, chung to1 da tién hanh mot cudc khao sat va tu dat cau hoi: “Y

nghia cua ‘kinh doanh liém chinh’ 1a gi?”

Day 1a mot mau dai dién cho cac cau tra 16i ma chung t6i nhan duoc:
“Dat tinh trung thuc lén trén lgi nhuan”

“Minh bach va tang trudng theo hudng tich cuc”

“Tao tac dong ti€u cuc tdi thiéu dén xa hoi”

“Lam diéu dung din ngay ca khi khong c6 ai theo dai”

“Lam kinh doanh ddng thoi quan tim dén con nguoi va hanh tinh”

“Chiu trach nhiém vé nhiing gi chiing ta htra s& cung cp cho ngudi tiéu
dung”

Tai sao pham chét kinh doanh 1iém chinh lai quan trong dbi voi ching
ta? Boi vi, 1a ca nhan, mi ngudi chung ta déu c6 nhiing gia tri va niém
tin: chiing ta mudn gitp ich cho xa hdi va ching ta khong mudn viée lam
ctia minh gy hai cho nguoi khac du ¢ y hay vo tinh.

Trén thyc té, chung toi mudn tac dong dén viéc tao ra mot thé gidi tot
dep hon, mot thé gidi co viéc lam thoa dang - mot thé gidi noi phu nir va

nam gidi tré & khip moi noi c6 thé kiém duoc thu nhap binh ding va lam

viéc trong diéu kién an toan, c6 pham gia va binh ding. Pay 1a diéu thiét yéu ddi
v6i twong lai ctia cong dong dia phuong, cac qubc gia va xi hdi toan cau ciia ching
ta. Viéc lam thoa dang cho thanh nién ciling 1a diéu can thiét dé thuc hién cac Muc
tiéu Phat trién Bén viing (SDG).

Chung ta c¢6 nhitng 1y do thuong mai manh mé dé van hanh cong ty mot cach liém
chinh. Cac hoat dong kinh doanh thiéu trach nhiém c6 thé dan dén chi phi phép 1y,
mét co hoi kinh doanh va danh tiéng bi t6n hai. Kinh doanh cong bang 1a kinh
doanh tdt.

Tém lai, ching ta 1 nhitng doanh nhan xa hoi - d6 1a 1y do dau tién giai thich
tai sao chiing toi thanh 1ap cong ty cia minh. Chang ta mudn quan 1y doanh
nghié€p ciia minh theo cach cé trach nhi€ém va mang lai lgi ich cho xa hoi. Néu
khéng c6 nguyén tic kinh doanh liém chinh 1a nguyén tic nén tang, néu nguyén
tac do khong dugc khoan triét tron ven vao cac doi, nhom, cac ddi tac kinh
doanh va chudi cung tng ctia chling ta thi chiing ta s& khong thé phat trién kinh

doanh thanh cong hay dat dugc cac muc ti€u ma cong ty dat ra.

Vi muc dich ciia Cam nang nay, “pham chét kinh doanh liém chinh” tap trung vao
cac chu dé thuong duoc coi 1a “chdng tham nhiing”, ciing nhu cac linh vuc duoc
chon trong chuong trinh nghi sy nhan quyén nhu quiy réi, phan biét dbi xir, no 18

hién dai va lao dong tré em.



P.1

P.3
P.4

Cac nguyén tic quan tri doanh nghiép

Céc c& nhan khi thanh 14p cong ty c6 thé mang trong minh cac gia tri va
nguyén tic riéng ma ho mong mudn ap dung vao cong viéc. Nhung khi
moi ngudi tap hop lai thanh cac nhém 1én hon, ho co thé sé& theo dudi
cac muc tiéu khac nhau, v6 tinh hodc ¢d ¥, diéu nay c6 thé lam suy yéu
cac nguyén tic nén tang khi thanh lap ctia mot cong ty, dong thoi gay

hai cho ca cong ty va xa hdi.

Quéan tri doanh nghiép bién cic nguyén tic thanh thyc tién. N6 ciing
gitup cac cong ty tuan tha luat phap. Va n6 bude cic cong ty phai thuc
hanh nhiing gi ho rao giang - noi cach khac, lam nhiing gi ho noi 1a ho
dang lam. Theo T6 chirc Hop tac va Phat trién Kinh té (OECD), quan tri
cong ty “bao gdbm mot tap hop cac mbi quan hé giita ban lanh dao cong
ty, hoi dong quan tri, c6 déng va cac bén lién quan khac. N6 thiét 1ap
céu triic ma thong qua d6 cac muc tiéu cta cong ty dugc dé ra va cac
phuong tién dé dat duoc cac muc tiéu do va phuong tién giam sat hiéu

suét hoat dong duogc xac dinh.”

Céc cong ty 16n hon, dic biét 1a nhitng cong ty c6 c¢b phiéu dugc niém
yét cong khai trén san giao dich chimg khoan, thudng danh nhiéu thoi

gian va ngudn luc cho viée thiét 1ap hé théng quan tri

cua ho, thuong dudi hinh thiac hé théng kiém soat ndi bd cho phép trién khai,

thuc thi va giam sat cac nguyén tic chinh.

Quan tri cong ty dugc cac cong ty 16n tao ra va phuc vu cho cac cong ty 1on.
Dbi véi cac doanh nghiép nho va vira (DNNVV), viéc trién khai mot hé
thong quan tri cong ty day du 1a hau nhu khong thé vi didu d6 doi hoi qua
nhiéu thoi gian va ngudn lyc cin thiét. Tuy nhién, diéu quan trong 1a phai
giit lai cac yéu td, chang han nhu sy rd rang vé vai trd ctia hoi dong quan tri
(néu co), phan tach trach nhiém gitra hoi dong quan tri va nhan vién, chién
lwgc cong ty va hd so riii ro, va mot hé thdng giam sat hoat dong kinh doanh

va quan tri rui ro.

Diéu hanh doanh nghiép cua ban theo cach nay s& giup ban di ding hudng.
N6 ciing s& gitp ban dam bao sy 6n dinh 1au dai va tudi tho ciia cong ty ban

trong nhiing nam tdi.

Trong Hop cong cy, ban co6 thé doc thém veé cac nguyén tic co ban vé quan
tri cong ty va cach thirc ap dung quan tri cong ty nhu mot ngudn luc hiru ich
cho cdc DNNVV.




P.1

P.3
P.4

Pong luc thic day kinh doanh liém chinh
Khi n6i vé kinh doanh liém chinh, ngudi ta thuong dat cau hoi, “Nguyén
nhan cua tham nhiing 13 gi?” D6 1a mot cau hoi 16n, va co rit nhidu cau
tra 1oi.

Tuy nhién, trong Cam nang nay, véi muc dich trd thinh mot ngudn luc
thiét thuc cho doanh nhan, ching t6i mubn noi vé mit khac cia dong
tién. Néu chiing ta cho rang nan tham nhiing hién hiru trong méi truong
kinh doanh, ching ta, véi tu cach 1a chii s¢ hitu va nguoi diéu hanh
DNNVV, c6 thé lam gi dé quan tri rai ro nay va gop phan thay d6i moi

truong?
Dé tra 101 cau hoi, chung ta c6 thé chét van:

+  Cac dong lyc thuc day pham chat kinh doanh liém chinh 1a gi?

«  Lam thé nao dé chung ta co thé tan dung nhiing dong lyc do dé
bao vé ban than va nhan vién cia minh?

«  Lam thé nao dé chung ta c6 thé gop phan tao ra mot moi trudng

kinh doanh cong bang va minh bach hon trén thi trudng?

Chung ta c6 thé chi ra bon dong lyc dé kinh doanh liém chinh:
Pong luc 1: La ban dao dtic ctia chinh ban
Pong luc 2: Chét luong hé théng quan ly cua ban
Pong lyc 3: Phap luat nudc sé tai

bong luc 4: Thong 1€ quéc té tot nhat

Dé biét thém chi tiét vé timg loai dong lyc, hiy nhap vao Hop cong cu.

Vén dé 1a mic du & mdt mire do nao do, tit ca cac cong ty s& hoat dong trong
bbi canh van hoa kinh doanh va phap luit trong nudc nhung thai d6 ciia mot
cong ty nho ddi véi sy kinh doanh liém chinh cudi ciing phy thudc vao chinh

cac ban va hé thong ni€m tin ca nhan trong doi nhoém cua cac ban.



P.1

P.3
P.4

Quy tac quoc té
Néu ban 1a nha cung cép, nha phan phdi hodc dbi tac khac cua mot
cong ty da qudc gia, ban s& biét ring ho co thai do tudn thii nghiém

ngat.

Cho du d6 13 van dé lién quan dén sirc khoe va an toan, bao vé moi
truong hay nguy co tham nhiing thi cac cong ty ndy s& yéu cau ban ky
céc diéu khoan lién quan trong cac thdéa thuan thuong mai cta ban, bat
budc ban phai ¢6 nghia vu duy tri cac tiéu chuan vé hanh vi trong kinh
doanh & muc do cao nhét. Ho c6 thé nhit quyét yéu cau ban phai thuc
hién mét sd khoa dao tao. Ho tham chi c6 thé cung cép cho ban cudn

Cam nang nay!

Ly do cho diéu nay 1a vi luat phap & Chau Au va Hoa Ky rit nghiém

ngat, dac biét la vé chu dé tham nhiing.

D3 c6 kha nhiéu vu héi 16 xdy ra trong vai nim gan déy, dic biét 1a ¢
Hoa Ky.

Thuec té 14 phap ludt ciia ho duoc ap dung theo kiéu ngoai lanh thd. Didu nay
c6 nghia la néu ho hoic nguoi dai dién cua ho - nhu ban - bi bét qua tang
dua hdi 16 & mot qudc gia khac thi cac quan chire cp cao cia cong ty dimg

dau c6 thé bi truy td tai qué nha cua ho.

Trén thuc té, cong ty (va cc can bd ciia cong ty) can phai chiu trach nhiém
vé hanh vi clia bat ky cong ty nao dang dai dién cho ho & nudc ngoai, bao
gdm cac nha phan phdi hodc dai 1y, nha cung cap, ddi tac lién doanh va bat

ky dai dién thuong mai nao khac.

Hau hét cac vu 4n tham nhiing thanh cong & Hoa Ky déu phat sinh do “bén
thir ba” héi 16, khong phai boi nhan vién ciia cong ty. Vi vy, néu ban mubn
tré thanh ddi tac cia mot cong ty qudc té, dic biét 1a mot cong ty dén tir Hoa
Ky hodc Chau Au, ban cin phai nhan biét khong chi luat phap cua qudc gia
ban ma con cia dbi tac quéc té ctia ban. Trong Hop cong cy, ban co6 thé théy

thém thong tin vé cac quy tic quc té nay.
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Luat phap nudc so tai
Hau hét cac qudc gia déu c6 luat chdng tham nhiing. Phan 16n phap
luat chdng tham nhiing dua trén cic quy tic quoc t& nhu Cong udc

Lién hop qubc vé chdng tham nhiing.

Tuy nhién, & nhidu qubc gia bao gdm mdt s6 qudc gia ASEAN, phap
luat khong dugc thuc thi mot cach nhét quan. Trong mot s6 truong hop,
phap luat dugc thyc thi kha tuy tién. biéu nay da dan dén viéc cac cong
ty khong coi trong phap luat, phot 1 va tham chi ¢b tinh né tranh.

Ngoai ra, & nhiéu quéc gia, cac chuan muc x4 hi co thé dung thur ddi
v6i mot s6 hanh vi ma phap luat khong cho phép. Ddi voi mot cong ty
nho, diéu nay co thé khién cudc séng trd nén phuc tap. Ban ¢ thé mudn
tuan thu luat phap nhung trén thuc té thi khong thé, bai vi khong ai
khac dang tuan thu phap luat d6! Ban tham chi c6 thé cam thiy rang
gid st ban tuan theo quy dinh logic cua phép luat doé thi ban s€ khong

bao gid c6 thé lam kinh doanh ca!

Tuy nhién, dé dua ra quyét dinh sang sudt vé cach tng pho véi bat ky thach
thue dao dirc nao, ban can phai hiéu luat phap cua quéc gia minh va cach
thirc phap luat dugc thuc thi. Trong Hop cong cu, ban s& théy phap luat chéng
tham nhiing cua timg qudc gia trong s6 sau qudc gia ASEAN 1a mot phan
cua du an nay va cach thuc thu thap thém thong tin tir ting chinh phu trong

sdu quoc gia nay.

Trong mot sb truong hop, ban co thé can 1oi khuyén trung lép. TAt nhién,
néu ban c6 mot ¢b van phap 1y, thi ddy 1a ngudi ban can tim toi tham vén
dau tién. Tuy nhién, c6 kha nhiéu thong tin dugc cung cip mién phi. Trong
phan Tham khao thém thong tin ¢ dau, ban s& thiy danh sach cac t6 chuc phi

chinh phu & qudc gia s tai c6 thé dua ra sy hd tro.
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P.3

2> o ). Ao
Rui ro va co hoi
Trong moi hoat dong kinh doanh, ban phai can b.'?lng gitra rii ro va co hoi. biéu
nay ciing ap dung véi truong hop khi ban phai d6i mat voi nhimg tinh hudng

kho xtr vé dao dtc.
Nhirng rii ro gi?

Néu ban tham gia vao cac hoat dong tham nhiing hodc cac hanh vi thiéu trach
nhiém, ban s€ c6 nguy co bi bét git. Co thé 1a do mot ddi thu canh tranh trinh
bao vé ban, hodc mot ngudi nao do tb giac trong s6 cac nhan vién cia ban. Du
1y do 1a gi di ching nira thi mot vy kién tung phép 1y 1a rat tn kém va mat thoi
gian, ¢6 thé pha hiy thanh danh cta ban bén ngoai cong ty va tinh than bén

trong cong ty.

Néu ban 1a doi tac cua mot cong ty da qudc gia toan cau, ban c6 thé mat cong
viéc kinh doanh néu cé bat ky nghi ngd nao vé viéc cong ty cua ban hanh xur

phi dao dtrc.

C6 18 rui ro 16n nhét cua viée khong néi khong véi tham nhiing 1a ban bi khoa
chit vao nhitng mbi quan hé bat hop phap nay vo thoi han. Van dé 1a rat ton
kém (ban khong bao gid biét dugc khoan hdi 16 tiép theo s& 1a bao nhiéu). Va
ciing that nguy hiém (diéu gi s& xay ra khi ban quyét dinh khong dua hbi 16?).
Hanh vi nay s& lam guong x4u cho nhiing nhan vién con lai cta ban, ddng thoi

mang dén cho ban va cong ty danh tiéng x4u trén thi truong.

Co hgi nao cho ban?

Kinh doanh theo cach “dung dén” s& gitip ngan ngira nhitng riii ro nay. Lay liém chinh
lam nguyén tic hang dau trong hoat dong c6 nghia 1a ban c6 thé phai tir chdi mot sb
hoat dong kinh doanh hodc ban c6 thé can thay d6i mé hinh kinh doanh ctia ban dé
tranh c4c quan chtrc hodc tinh hudng tham nhiing. Ban sé& lam viéc tot voi nhimg ngudi
khac c6 cung quy tic dao dirc. Ban s& d& dang xay dung quan hé hop tac v6i cac cong

ty va hang qudc té. Ban s& ngli ngon vao ban dém.
Cin bang giita riii ro va co hji

Cubi cung, chi c6 ban mai co6 thé can bﬁng gitra rai ro va co hoi. Co nhiéu vi du vé
hanh vi héi 16 quy mo nhd nhu cac khoan “béi tron” nhim tao thuén loi, thudong mang
tinh thong 18 va co thé dung thir. Ciing tiry thude & ban quyét dinh xem lidu rui ro khi
thuc hién mot khoan thanh toan nhu vy c6 xing dang v6i phan thuong né mang lai
hay khong. CAm nang nay duoc thiét ké dé cung cép cho ban cac cong cu dé quan Iy
nhiing rui ro ndy. Vi chung t6i khong dung ting cho bat ky hanh vi vi pham phép luat
qudc gia so tai nao nhung quyét dinh cudi ciing van 1a & ban, va cua riéng ban. Ban 1a

chu - d6 1a cong ty, cudc song va lwong tdm cua chinh ban!



18

BB MR T
ta; U:‘In'ﬁﬂlﬂ"dn.\

éc kinh doanh

ong vi

trat tu ¢

14
A

Sap x€p

\

an 03

Ph



Sap xép trat tw cong viéc kinh doanh

Céc cong ty danh nhiéu tién bac va nd luc dé quan tri ri ro va dam
bao tuan thu, khong chi véi phap ludt nudce so tai ma con ca cac gia tri
cua cong ty. Diéu nay dugc goi la “hé théng kiém soat ndi bd”, nham
muc dich tap hop cac yéu t6 chinh trong quan 1y doanh nghiép thanh
mdt hé thdng tich hop duy nhat. O trung tdm ctia hé thong do 1a cac
chtrc nang nhu tai chinh, kiém toan va tuén thi, cing nhu cong nghé
thong tin (CNTT). Mot co ciu hiru ich dbi v6i hoat dong kiém soat noi
bo xuat phat tir Uy ban cac T chic Béo trg cia Uy ban Treadway
(COSO0). Uy ban dua ra mot khudn khé tich hop cho hoat dong kiém
o4t ndi bd. Ban co thé tim hiéu thém trong Hop cong cu.
Céc yéu t chinh ciia khung COSO la:

* Moi truong kiém soat - thiét 1ap cac tidu chuan, quy trinh

va co ciu dé quan ly kiém soat ndi bd

« Péanh gia rti ro - phan tich nhiing rui ro c6 thé ngin can ban

dat dugc muc tiéu cua cong ty minh

« Hoat dong kiém soét - cac chinh séch va thu tuc dé dam bao
rang cac quyét dinh vé quan 1y dugc thuc hién
» Thong tin - thong tin cho phép cong ty ctia ban thuc hién
hoat dong kiém soat ndi bo hang ngay
« Giam st - kiém tra xem hé thong kiém soat ndi bo ciia
ban c6 dang hoat dong hay khong.
Ching i biét rang cac cong ty nhé hon nhu cong ty clia ban c6 thé
khong c6 di ngudn lyc dé thiét 1ap mot hé thong phire tap nhu vy.
Dimng lo lang! Cé nhiéu cach dé ban co thé tai tao cac quy trinh ma cac
cong ty 16n hon da st dung, voi nd lyc bo ra tdi thiéu va khong bi chim
nghim trong cong tac quan tri. Trong phan nay, chung t6i dé xuat mot
sO budc co ban ma ban co thé thyc hién dé bao vé cong ty minh khoi
rui ro.
Céch tiép can cua chung toi dua trén ba khai niém chinh: Phong ngira

- Phat hién - Ung phd, ma ban c6 thé doc trong cac trang tiép theo.



P.1
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Phong nguwra

Nhu ¢ cau néi dan gian: “phong bénh hon chira bénh”. Trong phan
nay, ching t6i gidi thidu cac cach don gian dé ban c¢6 thé quan tri rui
ro va bao vé cong ty ciia minh khoi nhirng sai st trong kinh doanh liém
chinh. Bang cach d6, ban s& giam bét, néu khong mudn néi 1a loai bo

nhitng chi phi, cing thiang va lo ling khi lam sai.

Géc ré cia mot chién luge hidu qua dé ngan ngira “cac khiém khuyét
vé liém chinh” 12 vin héa doanh nghiép 16 rang vé cac muc tiéu va gia
tri ciia cong ty. Nhitng yéu td ndy thuong (mic du khong phai lac nao
cling vay) phan anh céc gid tri ciia chu so hitu va/hodc giam déc cong
ty. Du 1a mot cong ty 16n hay nho, nhirng gia tri nay can duogc thé hién.
Vi tu cach 1a chi s& hitu hodc 13nh dao cta t6 chire, ban nén thiét 1ap
“tinh than chung tir trén xudng”, nghia 13 ban lanh dao cua ban s& lam

guong cho nhiing nguoi khac trong cong ty.

Tir @6 sé dit ra bat ky sé lwong cong cy, quy trinh va bién phap kiém soat
nao dé giao tiép va thyc hién cac gia tri nay. Dtng dau trong s6 d6 1a Bo Quy
tac tmg xir, vé co ban 1a cac nguyén tic dao dirc ma cong ty cua ban tudn
tha.

Cung v6i Bo Quy tic ing xir, ban s& can ¢ mot quan diém 13 rang vé cac
rii ro - hiéu vé cac dau hiéu canh bao nguy hiém va tinh huéng map
mo/viing xam trén thi trudng, san pham, sy canh tranh va chudi cung tmg
cua ban. Xay duyng mot chién lugc nang cao nhén thic dé nhan biét biét
khach hang cuia ban (“KYC”), nhan vién cta ban khi ban tuyén ho, va thim
chi 1a nguoi dong so hitu, khi ban dang thanh 1ap cong ty. Pé c6 mot cach
tiép can chat ché hon, hdy tién hanh tham dinh (cac cach dién dat va cum

tir mau xanh lam dugc mo ta & cac trang sau).
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Nhan biét nguoi dong sé hiru

Ban c6 dang nghi dén viéc didu hanh cong ty ctia minh véi sy hop tac
ctia ngudi khac khong? Nguoi dong so hiru 1a mot nhém hodc ca nhan
s& hiru mot phﬁn doanh nghiép cta ban, chia sé logi nhuan va cac nghia

vu phap 1y voi ban.

Dong s hitu 14 hinh thirc rat phd bién vi nhiing loi thé cta n6, nhung
ciing 6 thé rat rai ro, vi ban va ngudi dong sé hitu cua ban phai chia sé
trach nhiém vé hanh dong cua nhau. Vi du: nha hang ctia ban c6 thé bj
phat vi nguoi dong s hitu ciia ban tinh gia cao bat hop 1y d6i v6i nguoi
nude ngoai. Ban co thé mat quyén ra quyét dinh vi ngudi ddng s hitu
ctia ban dua ban bé ho vao gitr nhitng vi tri c6 anh huong trong hoi dong
quan tri. C6 rat nhiéu trudng hop khi nguoi ddng sé hitu da bo tron véi

cac khoan du phong cua cong ty.

Tru cot dau tién ciia bat ky cong ty nao ciing 1a 1ong tin. Va dé ban va ngudi
ddng so hitu cua ban hop tac chit ché va cung thanh cong, ban can chia sé
hai diéu c6 mdi quan hé qua lai véi nhau: niém tin va gia tri. Dé tin tuong
nhau, ban can biét gia tri ciia nhau. M&di nguoi trong sb cac ban tin vao diéu
gi? Cac muc tiéu cua doanh nghiép chung cua cac ban 1a gi? Ban c6 dong
tinh vé cac phuong phap chir khong chi muyc tiéu khong? Pham chét liém
chinh va tinh bén vitng c6 tim quan trong nhu nhau ddi véi ca hai ban khong?

Ca hai ban c¢6 dong quan diém khong?

Céc chii cai dau trong “KYC” c6 nghia la “Nhan biét khach hang ctia ban”
hoac cling c6 thé 1a “Nhan biét ngudi dong sé hitu cua ban”. Ban cling nén
biet veé nhan vién cua minh. Kién thitc nay s€ gitp ban hiéu dugc nhitng rui

ro d6i véi doanh nghiép cia minh.
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Xac dinh va phan tich cac rii ro
Quén tri riii ro 14 mot phan trong cong tac quan 1y doanh nghiép. Cac
doanh nghiép khac nhau co thé chtra dung céc i ro 1on hon hodc nhé
hon. Ban can phai tinh tao nhan thirc dugc rui ro cua moi quyét dinh
quan trong ma ban dua ra. Bang cach luong trudc va giam thiéu rui ro,
ban s& thu hat dugc nhitng co hdi moi dé phat trién doanh nghiép thanh

cong.

Nhiéu rti ro vé liém chinh ctia doanh nghiép c6 lién quan dén cong tac
quan tri. Ban da thanh 1ap cong ty ciia minh mot cach diung dén chua?
Ban c6 tun thu luat phap khong? Hé thdng quan 1y cta ban c6 néu bat
nhitng rui ro khéng? Cac thanh vién hoi ddng quan tri va nhén vién cua
ban ¢ nhan thirc duge trach nhiém cua ho va c6 thé dap tng nhiing

trach nhiém doé hay khong?

Ngoai ra con co nhiéu rui ro bén ngoai can duoc xem xét. Mot sd rui ro,
chang han nhu rui ro vé méi truong hodc tinh bén ving, 1a rit quan trong va
dang quan tim d6i v6i cac doanh nhan tré nhu ban. Cac rui ro khac co thé 1a
m&i ndi, nhung ngiy cang dugc cong nhan, chang han nhu tinh trang phan

biét doi xir, nd 1€ thoi hién dai va quay roi ¢ noi lam viéce.

Phan tich rai ro 1a xac dinh va du tinh cac yéu t6 c6 thé giy nguy hiém cho
su thanh cong hoac tinh bén virng cua doanh nghiép. N6 gitp ban du tinh va
danh gia cac mbi de doa ma cong ty cua ban phai d6i mat, tinh toan chi phi
va loi ich cia mdi quyét dinh ma ban va dong nghiép cua ban trién khai va

xdy dung cac bién phap dé giai quyét.
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“Co d6” (Nhirng dau hiéu canh bao nguy
hiém)
Thuat ngir “nhimg diu hiéu canh bao nguy hiém” hay “cd do” 1a mot
dau hiéu canh bao sy nguy hiém. Trong kinh doanh, “c& d6” 1a nhiing
linh vuc rii ro ¢ thé gay anh huong xau dén hoat dong kinh doanh cua
ban. Xéac dinh cac ddu hiéu canh bao tiém an s& giup ban nhan biét va
xac dinh rui ro. Béng cach hiéu duge rui ro 6 thé xay ra ¢ dau, ban co

thé bdo vé cong ty ciia minh trude khi xdy ra sy co.

Cé rat nhieéu “co d6” ma ban nén cht y. Mot s6 cé thé nam ngoai tam
kiém soat cua ban, chang han nhu rii ro chinh tri hoac thién tai. Nhung

cac khia canh khac cua cong viéc kinh doanh déu nam trong tay ban.

O linh vuc kinh doanh liém chinh, cac d4u hiéu canh bao thudng xut hién
¢6 lién quan t6i nhan vién va dbi tac kinh doanh cua ban, ching han nhu nha
cung cép, nha phan phéi, dai ly va khach hang cta ban. Va néu ban c6 giao

dich v6i chinh phu, c6 rat nhiéu dau hi¢u canh bao can dé phong!

Hay t61 muc Hop cong cu dé xem cach nhan ra mét “cd d6” khi ban thay,
phan vé Xac dinh va phan tich cac rui ro d& xem cac linh vuc rii ro khac
nhau can dé phong va phan Ung pho dé xem ban c6 thé lam gi v4i van dé

nay néu va khi c6 su co.

Hiéu rd vé “cd d0” ciing rat quan trong dé ban hiéu néu ban giao dich véi
céc cong ty da qudc gia — thi dy ciing chinh 1a nhitng diéu ho d& phong va

can trong khi quan h¢ véi cac cong ty nhu cia ban!
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P.1

“Viung xam” (tinh hudng miap méo, khé
xac dinh)

Cudc séng hiém khi ¢ su tach bach hin hai mau den va tra“ing. Trong
kinh doanh ciing vay. Doi khi c6 thé d& dang phat hién ra hanh vi gian
lan, déi tra, dn cip va cac hanh vi vi pham dao dirc hodc hinh su khac.
Nhung thong thuong, ban s& gip phai cac sic thai mau xam khac nhau”-
1a nhitng tinh huéng mo hd khi khong thé nhan rd ngay hanh dong ciia

chung ta 1 dung hay sai, hop phap hay bat hop phép.

Cac vung xam thuong do phép luat khong r6 rang, cong tac thyc thi va
cac thong 1¢ kinh doanh trong nudc khong luong trude dugc giy nén,

thudng 1 nhimg van d& manh hon nhiéu so véi bat ky ludt thanh vin nao.

Céc khu vue mau xam c6 thé bao gdm nhitng diéu ¢ vé 1a cac hanh vi vi
pham quy dinh phap luat hodc dao dirc kha nho: vi du: qua biéu va long hiéu
khéch, cac khoan “boi tron”, tao thuan loi va xung dot loi ich. That dé dang
dé thuyét phuc ban than rﬁng mdt khoan hdi 16 khiém tén hodc mdt mon qua
dé gianh dugc mot hop dong nho hau nhu khong may rii ro. Tuy nhién,
thong diép ma ban giri dén khach hang, ddng nghiép ctia ban hodc mot quan

chitc nha nudce c6 thé duge nhin nhan theo mot khia canh rat khac.

Néu cac quy tic mo ho, hodc tinh hudng bét thudng dén murc ban khong thé
dua ra phan doan dé dang vé viéc phai 1am gi thi ban s& phai van dung cac
k¥ ning ca nhan va cic nguyén tic dao dic ctia minh. Thudng s& hitu ich
néu ban c6 thé noéi chuyén véi mot nguoi ¢ véAn hoac déng nghi€p ma ban

tin tuong dé co dugc sy hudng dan va 1oi khuyén cua ho.
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B0 quy tiac rng x

Céc chii doanh nghiép thuong cho rang nhén vién ciia ho biét cach tng
XUt ¢6 dao dire va c6 trach nhiém. D6 1a mot sai 1am. Ban khong thé may
moéc cho rang moi ngudi déu c6 cung quan diém. Pé ho co thé co cung

quan diém thi ban can c6 B6 Quy tac ung x1r.

Bo Quy tic g xtr gitip ban, v6i tu cach 1a 1anh dao doanh nghiép, 1am
16 v6i dong nghiép ciia minh vé cac gid tri ciia cong ty va nhiing gi ban
mong doi tir ho. N6 khong gidng nhu mot cudn sach vé quy tic — ma
ban ciing nén c¢6 cudn nay, trong dé dit ra cac quy tic va quy dinh. Bo
Quy tic tmg xtr 1a kim chi nam ctia cac nguyén tic, 1a khoi ngudn cta

moi viéc tiép theo.

C6 nhiéu loai Bd Quy tac ung xur. Trong Hop cong cuy, ban s& théy mot
s6 biéu mau tiéu chuan, nhung ching chi dé giup ban khoi dong. Trén
thuc té, Bo Quy tic ing xir ciia ban phai duoc diéu chinh riéng cho phu
hop véi cac gia tri cot 161, nguyén tic dinh huéng va van hoa tong thé
ctia cong ty ban. Mot BO Quy tic ung xir tot s& giup ban va doi nhom
ctia ban hiéu cach cu xtr ¢6 dao dirc trong bdi canh doanh nghiép cta
ban va dua ra nhiing lua chon dung dén, ngay ca khi nhitng lya chon d6

khong dé dang.

Bo Quy tic (mg xr phai rd rang, d& hiéu va dé tiép can. N6 cin phai dua ra
cac hudng dan rd rang va co thé ap dung d& dang trong thé gi6i thuc, phu
hop vin hoa kinh doanh dia phwong hay nuéc sé tai. Khong co6 B Quy tic
nao ap dung duoc voi moi bdi canh. Mot s6 cong ty ap dung cac Bo Quy tic
ung xur dic thi duoc xdy dung cho mot qudc gia cu thé nhung thudng s& co

mot bd cac nguyén tic chung gitr nguyén va nhit quan.

B Quy tic tmg xir khong chi 1 mot vin ban - né can phai 1a mot cach song.
Nhiéu cong ty t6 chic ddo tao va thao luan nhom vé y nghia ctia B6 Quy tic

ung xu doi véi doanh nghiép va nhan vién.

Mot s6 cong ty ldy viée ky két tuan tha Bo Quy tic ing xir hang nam lam
mot didu kién tuyén dung. Nhiéu cong ty cling mé rong cac nguyén tic twong
tu dbi voi cac dbi tac kinh doanh. Bing cach nay, Bo Quy tic (mg xur da trd
thanh mot cong cu quan trong dé truyén dat nhitng gi doanh nghiép chap
nhan va ciing 14 mot phuong tién giam thiéu rui ro, dic biét 1a dé quan ly

nhiing nhén vién vugt qua gidi han ung xir c6 theé chap nhan dugc.
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Tham dinh

Tham dinh 14 bai toan than trong ma mot doanh nghié¢p hodc mot nguoi
can phai lam trudc khi ky két mot thoa thuan hoic hop dong voi mot
bén khac. Tham dinh don gian chi c6 nghia 13 1am bai tdp vé nha! Viéc
ban khong thyc hién tham dinh c6 nghia 1a ban gan nhu mu quang budc
vao cac moi quan hé thuong mai. Ngoai viéc tao nén rui ro cho trién
vong kinh doanh cua ban, véi tu cach 1a gidm ddc cua cong ty, ban co
nguy co dat ban than va cong ty vao nguy co chiu trach nhiém phap ly
néu ban khong thuc hién k¥ hoat dong thim dinh cua minh. Hay xem
nghién ctru Myanmar trong Hop cong cu néu ban con c¢6 nghi ngai gi vé

hau qua cua viéc lam sai!

Tham dinh 13 dic biét quan trong trong mot mbi quan h¢ thuong mai
méi. Ban nén dam bao rang thong tin ban c6 vé ddi tac, khach hang va
nha cung cip - thuc su 1a bat ky ai trong chudi cung tmg truc tiép cia
ban - 14 chinh x4c va khong c6 bét ky sy bat ngd kho chiu nao. Quyét
dinh tiép tuc quan hé v&i mot ngudi méi can phan 16n dua trén két qua

clia qua trinh thim dinh.

C6 nhiéu cach dé tién hanh tham dinh. Cac cong ty 1on tham chi ¢6 thé thué
mot bén thir ba, mot cong ty bén ngoai co chuyén mén thdm dinh. Déi voi
cac cong ty nho hon nhu cua ban, ban co thé tu minh lam duoc nhiéu viéc,
don gian bang cach kiém tra hd so cong khai va mang xa hoi. O nhiéu qudc
gia, ban c6 thé truy xuat nhiéu thong tin lién quan bang cach kiém tra thong
tin dang ky cua cong ty. Hay xem trong Hop cong cu dé biét vé bang kiém
va céc cach d& dang giup ban ty tién hanh tham dinh.Tai khi két thuc qua
trinh thAm dinh, it nhat ban cn chét lai cac yéu té sau vé nhitng ngudi ban
lam viéc cung: thong tin tin chung va trinh d6 ciia ho, lich st phap 1y, sy 6n
dinh tai chinh, tinh bén viing trong kinh doanh, yéu t5 ton trong quyén con

nguoi, nhitng can nhac vé moi truong va nang lyc hoat dong.

Dang luu y rang cac cong ty khac quan tim dén viée lién két v6i ban hodc
doanh nghiép ciia ban ciing c6 thé tién hanh tham dinh ddi v6i ban. Vi vay,
diéu quan trong 13 ban phai sip xép trat ty ngdi nha ciia minh va sin sang

chuan bi cho viéc tiép nhan tham dinh!
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Tuyén dung
Ban sép bat ddu phong van cac g vién cho mét vi tri méi trong cong

ty.

Lam sao dé ban c6 thé x4c dinh d6 ¢6 phai 1a nhan vién phu hop khong?
TAt nhién, mot CV phu hop, phﬁn trinh bay tdt, cudc phong van ty tin
va ¢6 thanh tich 1am viéc xuét sic - nhimg diéu nay s& thu huat sy cha y
ctia ban. Nhung liéu nhimg yéu t6 d6 ¢6 dan ban dén su lya chon dung
dan? C6 rat nhiéu cau chuyén vé nhiing nguoi co trinh do cao, nhiing
nguoi c6 thé mang lai két qua, nhung khong c6 chung gi tri voi cong
ty, dd dé lai nhimg hau qua dang budn cho céng ty va nhiing ca nhan

xung quanh ho.

Trén thyc té, day 1a diém c6 thé xay ra nhiéu van dé nhu phan biét d6i
xtr, lao dong tré em va xung dot loi ich néu qua trinh tuyén dung va thué

mudn khong hi€u qua.

Ngoai ra con c6 nguy co xay ra xung dot loi ich. Nhiéu t6 chuc hién nay thuc
hién cach tiép can tuyén dung dua trén gia tri, 1a cach tiép can duoc thiét ké
dé dam bao rang cac Gmg vién hiéu cac gia tri cua cong ty va co thé va sin
sang giit viing cac gid tri d6 khi ho di dugc tuyén dung. Mot phuong phép
pho bién duoc str dung 1a tuyén dung theo hanh vi, trong dé can b phong
véan hoi ngudi duoc phong van vé mot tinh hudng khoé xir vé dao dirc ma ho
gip phai trong nghé nghiép ciia minh va giai thich cach ho giai quyét tinh

hudng do.

Khi dén thoi diém can dua ra lua chon, ban can phai tu tin rfmg mot mat ban
tuyén dung dugc ngudi phu hop cho cong ty ciia minh, nhung dong thoi

nguoi do cling s€ can duy tri cac gia tri ciia cong ty.
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P.1

P.2

Phat hién

Ngay ca nhirng chién lugc phong ngira hiéu qua nhat ciing khong thé dam bao
doi séng kinh doanh hoan toan tranh duoc rui ro. Thuc té, rui ro 1a mit trai cua
co hoi. Vi véy, lic nao ban ciing can phai d& cao canh giac. Khi ban di xac dinh
duoc cac dau hiéu canh bao nguy hiém, ban can phai dé mét dén cac hanh vi vi

pham quy tic ndi bo hodc Bo Quy téc tmg xir ciia minh.

Trong phén nay, chiing toi xem xét mot s yéu td riii ro chinh ddi vi mot doanh
nghiép nho, chéng han nhu héi 16, xung d6t loi ich, qua biéu va chiéu dai, quﬁy
roi, phan biét ddi xir va nod 1é thoi hién dai va cach ban c6 thé phat hién néu va
khi moi thtr xay nén sai sot. Ngoai viéc quan tri rai ro, ddy 1a cach tot nhat dé

tranh tinh trang mu quang vé dao dirc.

Céac cong ty 16n c6 cac ddi quan kiém toan vién, lut su va can bd tuan thu duge
tuyén dung dé phat hién hanh vi tham nhiing hogc gian l4n. Ban c6 thé khong
¢6 kha nang s hitu nhitng ngudn luc nhu vay dé sir dung theo ¥ mudn. Dé co
duoc chién luoc phat hién hi€u qua, ban s€ phai tap trung vao cac yéu td rui ro
chinh lién quan dén doanh nghiép ciia ban (céc diu hiéu canh bao nguy hiém/
“cordo™), va tap trung vao cac chiic nang d6 hodc cac ca nhan lién quan nhiéu
nhéit dén céc giao dich tai chinh, hodc c6 nhiéu kha ning tiép xuc nhét vdi cac

quan chtrc chinh phu

Trong mdt cong ty nho, ban chéc chin s& phai dya vao tinh thdn canh giac ctia chinh
minh va cta dong nghiép dé phat hién nhiing viéc lam sai trai. Do 1a 1y do tai sao
hoat dong ning cao nhan thirc va dao tao trong cong ty, cac co ché bao céo nghiém
ngdt va chia sé thuong xuyén cac bai hoc kinh nghiém (tir chinh ban va cac cong ty
khéc) 14 rat quan trong (xem phan Ung pho dé biét thém chi tiét vé diéu nay). Cubi
cung thi viéc phat hién thanh cong rui ro va tham nhiing ¢ thé dén tir bat ky ai trong
chiing ta - mién 1a chiing ta c6 cing chung cc nguyén tic va gia tri ciing nhu hiéu
cac quy tic. Hay nhé cac quy tic don gian sau dé giup phat hién cac vi pham vé liém
chinh:

* Duy tri cc tai khoan va hd so tai chinh chinh xac

* Duy tri hd so ngudn nhén lyc (HR) minh bach va chinh xac lién quan dén viéc
tuyén dung va nghi viéc

» Giit s sach ghi chép vé cac mon qua va chiéu dai

* Tranh giao dich tién mat

* Theo ddi cac mdi lién hé véi cac quan chirc chinh phit

* Néu co thé, hay dinh ky thué ké toan cua ban hoac kiém toan vién doc lap dé thue
hién danh gia.

* Cung cap cac kénh d€ bao cdo vi pham vé liém chinh.
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Phat hién

P.1

Hoi 10
O hau hét cac khu vuc phap 1y, hdi 16 déu 1a bat hop phap. Ping thuc
hién hanh vi héi 16!1

Nghién ctru cho thay rang mot khi ban bt ¢au dua hodc nhan héi 16 thi
s& rat kho dimg lai. D4i véi tat ca nhitng loi thé thyuc té hodc gia dinh
¢6 duoc trong ngin han, vé 1au vé dai, hanh vi héi 16 ¢6 thé rat tén kém.
Ban c6 thé phai hdi 16 thuong xuyén. Va néu ban bi bat, ban c6 thé phai
ndp phat, hodc co thé di tu. Trong cudc khdo sat riéng cuia chung t61,
céc doanh nhéan ctia Dy an Youth Co:Lab cam thay rang hanh vi hdi 16
1a “v6 dao dtrc”, “nguy hiém” va “hay hoai danh tiéng”, dong thoi gay

can tré dau tu.

Héi 16 ¢6 thé c6 nhiéu hinh thuc, nhung biéu xén, hira hen hodc tao
ddong co cho 1¢i ich ca nhan hodc lgi ich thuwong mai phi dao dtc thi it
nhat s& bi quy vao mirc vi pham long tin va xau nhat s& 1a mot tdi danh.
O mot s khu vuc tai phan, viéc chdp nhan va tham chi ga gdm hodc

yéu cau hdi 16 1a bt hgp phap.

Céc khoan héi 16 ¢6 thé 1a tién hodc cac vat pham cé gia tri nhu qua biéu,
dich vu, quyén gop/hién tang va wu dai riéng. Hanh vi hdi 1§ thuong dugc ap
dung dé khuyén khich cac cong chire (du dbi twong khong chi c6 ho) ra cac
quyét dinh c6 loi cho ngudi dua héi 16. Piéu nay cé thé bao gom tir viéc
khuyén khich vat chit dé ho trao cac hop dong 16n thong qua du thiu cong
khai dén cép phép xay dung hodc bo qua cac vi pham vé sirc khoe va an toan
hodc cac quy dinh vé phong chdy chita chay. Cac hanh vi héi 16 quy moé nho
hon thuong duogc goi la cac khoan thanh toan dé “bdi tron”, dé duoc tao diéu

kién thuan loi.

Cb mot s0 cach ban co thé phat hién ra y do hoi 16 trudc khi n6 xay ra. Hay
xem phan trén Céac dau hiéu canh bao nguy hiém/co do. Vanéu da qua mudn,

va ban dang bi ga dwa hdi 19, thi hiy doc phan vé Lam sao dé néi “khong”.
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Cac khoan “boi tron”

Ban di timg roi vao tinh hudng phai tra khoan tién, khong chinh thirc, dé dugc mot
quan chirc lam viéc gi d6 bao nhiéu lan rdi? Do c6 thé 1a xin gidy phép kinh doanh
hoic thi thuc. Hodc dé dugc nhan vién hai quan dong dau vao thu tuc gidy to nhéap
khau. Nhiéu chu doanh nghiép nhé & khu vuc chdu A - Thai Binh Duong da timg
lam nhu vay - tra tién “béi tron”, khoan thudng tai chinh cho cic quan chirc nha

nudc dé tien do cua cac dich vy duoc trdi chay hodc day nhanh.

O mét sé khu vue phap 1y, nhu & Vuong qudc Lién hiép Anh, hanh vi nay 1a bat
hop phap - va mé rong ap dung cho tit ca cac cong ty lam viée v6i cac cong ty cia
Vuong qudc Lién hiép Anh, ¢ bat ky noi déu trén thé gidi. O mot sé khu vye phap
ly khac, thi hanh vi nay dugc phép. Tuy nhién, 6 nhiing khu vuc phép 1y khac nira
thi hanh vi nay 1a bat hgp phap nhung dugc dung thir. Trong nhitng trudng hop
nay, s& khong ai s& thyc thi khoan tién phat hay khung hinh phat d6i véi mot s6
tién khong dang ké nhu vay, vi vay ban con co thé thoat duge. O mot sé nén vin

hoa, d6 don thuan chi 1a cach tién hanh cong viéc kinh doanh.
Va hanh vi d6 khong nhat thiét phai 1a tién mat - d6 c6 thé 1a mot bira an dét tién,
mot tAim vé moi tham du mot su kién thé thao, mot mon qua Tét Nguyén dan hoac

“tién tra” nhu & mdt sO6 quoc gia. Pay chac

chin 14 nhing cach thirc xay dung mbi quan hé t6t dep voi khach hang. Nhung khi
quy mo ctia khoan thanh toan, dudi bt ky hinh thirc nao, tré nén khong twong xtng
v6i quy md hodc ban chit ciia mbi quan hé kinh doanh hodc khi né chuyén sang hd

trg mot thoa thudn cu thé thi d6 1a lac no bit dau giéng nhu mot khoan hdi 16.

N6i chung, 161 khuyén tot nhat 1a — dung thuc hién cac khoan “boi tron” néu ban ¢
thé tranh dwoc. Mot cach don gian dé khong khuyén khich nhan vién ciia ban ap
dung hinh thirc thanh toan nay 1a 1am rd rang 1am nhu vay di nguoc lai cac gia trj va
quy tic ciia cong ty va ho s& khong duge dén bu cho bat ky khoan chi phi ndo ma

ho bo ra, ngay ca khi khoan chi phi d6 din dén mét s6 loi ich kinh doanh.

Va néu ban khong thé tranh dwoc phai tra khoan tién “béi tron”, thi hay tinh toan rai
ro cho ban va doanh nghiép khi ban danh gia ving xam giita khoan tién “béi tron”
va khoan héi 16. Nhung chung t6i mudn 1am 6 ring - chiing t6i tich cuc ngan can
nhiing hanh vi nhu vay. D6 don gian khong phai 1a cach ding dan dé diéu hanh mot

doanh nghiép.

@
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Qua bi€u va chiéu dai
O chéu A, cac dip 1& hoi nhu Tét Nguyén dén, cac ngay ky niém va sinh
nhat theo truyén thong c6 thé gy ra nhiéu tac dong dén cong viéc kinh

doanh cua ban hon ban nghi hoac mong doi.

Tang qua va chiéu ddi khach hang trong nhiing thoi diém nhu vay la dién
hinh ¢ nhiéu nuéc Dong Nam A. D6 1a ddu hiéu cta tinh than thién chi va
su ton trong, dong thoi thuc diy giao tiép va cac mdi quan hé tich cuec.
Quan trong hon 14 hanh dong d6 gop phan nhic nhé khach hang cua ban
vé ban khi ho phai lya chon trong s6 nhiéu nha cung cép dich vu khac nhau,
vi viéc tang qua la cé di ¢o lai - ho da dugc tang qua va ho mudn ghi nhéan

diéu nay bang cach ting lai thir gi do.

Tuy nhién, viéc quan 1y cac van dé dao durc va tuan thu xung quanh van dé
qua biéu va long hiéu khach 12 mét thach thirc. Mot mén qua khong can xting
nhu mot chuyén du lich nudc ngoai hoac mot bira ti thinh soan co thé gui
thong diép dén khach hang va ddi th canh tranh ctia ban, hodc & mot sd quéc
gia nhat dinh, dén co quan thyc thi phap luat ring ban dang hdi 16 mét cach
hiéu qua. Néu moén qua cia ban gitp 1am thay doi quyét dinh cta khach hang
theo hudng c6 lgi cho ban, thi vé co ban, ban dang gop phan thiic diy hanh
vi khéng mang tinh canh tranh. Va ngay ca khi mén qua khong dugc biéu
véi y dinh d6, n6 van cé thé dugc coi 1a nhu vdy. Trong trudng hop nay,
ban dang & trong “ving xam” va ban can phai can than dé khéng budc
qua ranh gidi. Viéc ban cho va nhan qua cling nhu chiéu dai phai luén
twong xtmg. Giit mot quyén sb ghi chép lai nhitng mén qua biéu va sb
lan chiéu dai dé ban ghi lai nhitng gi ban va dong nghiép ctia ban da biéu

va nhan.

-
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A o 7
Xung dot lgi ich
Xung dot 1oi ich 1a khi 1gi ich ca nhan cia mdt ca nhan xung dot véi nhi€ém vu

chinh thirc cua ho.

Mot vi du 14 néu nhan vién mua sdm cua ban giao cho mdt thanh vién trong gia
dinh ngudi d6 mot hop ddng cung Gmg hoi, mic di hang héa dwoc cung cép dit
hon hodc kém hon vé chat luvong. Hodc mét trong nhitng nhan vién ctuia ban ¢
quan hé kinh doanh ngoai 1& véi nha cung cap, khach hang hodc di thu canh tranh
va diéu nay anh hudong dén kha ning ho dwa ra quyét dinh vi lgi ich cua cong ty
ban. Vi vy, xung d6t loi ich xay ra khi nhan vién stir dung quyén lyc duoc giao dé
thiic day thanh qua ca nhan hoic loi ich riéng ciia mot bén ma ho cam két (do quan

hé hoic héi 16).

Tai noi lam viéc cua ban, xung d6t 1oi ich c6 thé dan dén hanh vi tham nhiing, thién

vi, hiéu 1am, chit lugng hang héa va dich vy kém va cong viéc kém hi¢u qua.

Diéu quan trong vé xung dot loi ich 1 ban (va nhan vién cta ban) can phai nhan
thue duge van dé nay. O mot sb quéc gia, viéc lam an véi nguoi than hodc thanh
vién khac trong gia dinh c6 thé 1a binh thuong. Cau héi dit ra 1a - nd ¢6 dan dén
canh tranh khong lanh manh khong? Né c6 thé anh huong tiéu cuc dén danh tiéng
trong lai ciia cong ty ban néu su that rﬁng ban nhén duge sy d6i xor vu dai tir cha
cua ban dugc lan truyén rong rai khong? Trén thuc té, ban ¢o dang tyr huyén hoic
minh ciing nhu nhitng nguoi khac bang cach gianh dugc hop dong vi gia dinh va

ban bé hon 1a chét lwong, gia ca va cach thirc giao hang khong?

C6 nhiéu cach dé xoay x6 nhimg tinh hudng nay. Mot trong nhiing nhén vién cua
ban, ngudi tiém 4n xung dot loi ich, co thé “rat khoi” mot vu 1am an cu thé. Noi cach
khac, ho c6 thé don gian rat lui khoi bit ky lién hé nao v6i bén con lai trong subt
thoi gian tién hanh dam phan. Bé dam bao tinh dung din, “hang rao khoanh ving”
nay c6 thé duoc giam sat bai bén thir ba, ching han nhu hoi ddng danh gia doc lap,
ludt sur hodc bén thtr ba khong lién quan dén bét ky khia canh nao trong doanh nghiép

cua ban.
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Quay roi tai noi lam viéc

Quéy r6i tai noi 1am viée 1a mot van dé thude pham tru dao duc rat phé
bién. Vi nan nhan thudng khong chic chan vé hanh vi quay ri 1a gi va can
phai 1am gi khi ho bi quiy rdi nén hanh vi quiy rdi tai noi lam viéc thudng
khong duogc trinh béo va sy xuat hién ciia hanh vi ndy thuong bi danh gia

thap.

Qudy rdi tai noi lam viéc bao gdm bat ky 15i néi, cir chi hodc hanh dong
khong thich hop va/hoidc khong dugc hoan nghénh cta ké quay rdi nham
dat duoc muc dich ma muc dich d6 c6 thé 1am cho nan nhan cam théy buc
minh, bi lam dung, de doa, Iam nhyc hodc x4u hd. Vi du vé quéy 1 tai noi
lam viéc ¢6 thé 1a ai d6 x4m hai tinh duc mét déng nghi€p, mét nguoi lao
dong bi béu réu/miét thi ngoai hinh trén mang xa hoi, xe cua ai d6 bi ¢d y
pha hoai hodc nan nhan bi tin cong vé mat tinh thin hodc thé chét trén
nguyén c¢ cac dic diém cua ho nhu chung tdc, quéc tich, mau da, ton giao,

gidi hodc ban dang gidi, tudi tac va tinh trang khuyét tat, trong sd nhing

dic diém khac. Nhiing diéu nay c6 thé xay ra giita nhitng ngudi lao dong,
giita chu sir dung lao dong va nguoi lao dong, hodc c6 thé xudt phat tir cac

ngudn bén ngoai nhu khach hang hodc ngudi lao dong tir mot to chire khéc.

Hanh vi quéy rdi tai noi lam viéc 1a mdi nguy hiém gay de doa t6i stic khoe
va sy an toan cua ngudi lao dong va co thé huy hoai dong luc, hi¢u suét va
cac moi quan hé ctia hg. N6 tao ra mot moéi truong doc hai va khong hiéu
qua. Nghia vu cua ban 1a ngin chin hanh vi quiy rdi xay ra trong cong ty
cua ban. That vay, trong mdt s chudi cung Ung toan cau, ché“ing han nhu
may mic, khach hang quéc té ciia ban s& nhit quyét yéu ciu riang cong ty
ctia ban can phal c6 chinh sach chdng qudy rdi rd rang. Ban s& can bd sung
bang cach tién hanh dao tao, thiét 1ap cac quy trinh bao cdo rd rang va co

cam két rd rang tir cap lanh dao cao nhit.

-
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7
Phan biét doi xur

Hay bat dau véi mot s6 tinh huéng quen thudc. Mot nguoi phu nit khong nhan
dugc viée vi ngudi st dung lao dong tiém nang cia ¢ nghi rang cd iy c6 kha
ning xin nghi thai san. Mot nhan vién bi nhdm ddng nghiép bé mic vi anh ta
khong di udng véi “céc chang trai” sau gid 1am viéc. Mot nguoi dan ong khong
dugc thang chirc vi anh ta 12 nguoi déng tinh nam. Mot ngudi dan ong khong c6
duoc viée 1am boi nguoi st dung lao dong tiém nang cua anh ta cho réng anh ta
s& t6 chirc nguoi lao dong va bit du tién hanh thwong lwong dé ¢6 nhimng didu

kién t6t hon.

D6 14 nhirng vi du v& hanh vi “phan biét d6i xur” lién quan dén bat ky sy dbi xir
bat cong nao ddi v6i moi ngudi vi cac dic diém, bao gdm ching tc, ton gido,
gi6i, khuynh huéng tinh duc, qudc tich, tinh trang khuyét tat, tudi tac, ngon ngir,
ngudn gdc dan tdc va xa hoi. O hau hét cac qudc gia trén thé gidi, phan biét ddi
xir 12 bat hop phéap va moi ngudi duge bao vé khoi hanh vi phan biét ddi xir dua
trén nhitng dac diém nay! That khong may, & nhidu quc gia trén thé giGi, tinh

trang phén biét dbi xtr van con phd bién.

Hanh vi phan biét d6i xir c6 ngudn gdc tir nhimg khuoén miu (nhitng ky vong
duoc x3a hoi tao nén vé cach hanh dong ciia mot nguoi), nhitng dinh kién vo c&
va thai d6 tiéu cuc nhu ndi s¢ hai va thu dich. Néu ban hanh dong dua trén cac

dinh kién (thay vi giit chung

cho riéng minh), thi ban c6 nguy co gy ra hanh vi phan biét dbi xir dbi vi cac dong
nghiép ctia minh. C6 nhiéu hinh thirc phan biét ddi xir, c6 thé 1a truc tiép (ai d6 bi
dbi xir bat cong), gian tiép (ai d6 bi dat vao tinh thé bat lgi do cac quy tic hodc chinh
sach ap dit bat hop 1y), ¢d ¥ hodc vo y. N6 c¢6 thé dién ra dudi cac hinh thire quiy
161 hodc tré thanh nan nhan chii dong (ai d6 bi dbi xir t& bac vi ho di 1én tiéng chdng

lai sy phén biét ddi xir).

Su phan biét d6i xir hién nhién 1a rat kho phat hién, vi cAn ¢6 sy trinh béo cia ai do
- nan nhan hodc dong nghiép. Ban chat ctia hanh vi phan biét d6i xtr 1a nhiéu nguoi
mudn chiu dung n6 hon 14 tao ra thém nhiéu van dé hon cho ban than théng qua trinh

béo.

Nhiéu cac cong ty s& t6 chirc cac budi hoi thao va cac phién vé cach thirc tranh hanh
vi phan biét d6i xtr. Mot cach dé lam cho nhitng hoat dong nay hiéu qua hon 1a thu
thap mot sb ¥ kién phan hdi ban da nhan dwoc vé hanh vi phan biét dbi xur tai noi
lam viéc cta ban (néu c6), 4n danh nhitng phan hdi d6 va sau d6 déng vai cac tinh
hudng hoic thao luén véi nhom. Piéu nay cho phép nhitng ngudi gay ra sy phan biét
d6i xtr co co hoi hiéu ra 15i 1am ciia ho ma khong phai roi vao tinh hudng chat vin
mot d6i mot hodc nguy co bi xdu hd trude dong nghiép (didu nay co thé gay nén su

04n gian).

e

34



Phat hién

P.1

P.2

Lao dong tré em

Hiy tuong tugng nhitng tré em khong thé dén trudng va thay vao d6 phai
kiém séng - ¢6 thé 1a dé hd tro gia dinh hodc hd tro cic bing nhom t6i pham.
Céac em c6 thé phai 1am viéc trong cac mo than, trén cac cong trudng xay dung
hodc trén cac canh dong. Cac em c6 thé phai tiép xtic voi hoa chit doc hai, bi
¢ép tro thanh nan nhan bi mua ban vi muc dich tinh duc hoac bi bét di an xin
trén duong phé. Thong thuong, do bi cAm, lao dong tré em, bao gém no Ié,
mai dam va mua ban ngudi, tim dudng xam nhap vao khu vuc kinh té phi

chinh thirc. Pay khong phai la cudc sdng danh cho mot dura tré.

Lao dong tré em 1a bat ky hinh thirc lao dong nao nham boc 16t hodc tudc di tudi
tho, tiém nang va pham gia cia tré em, dong thoi gy tén hai dén su phat trién thé
chat va tinh than cia tré em dudi 18 tudi. Lao dong tré em 1a phi dao dirc va bat

hop phap, va rit may 1a bj luat phap trén toan thé giéi nghiém cim).

O cac qudc gia noi viée 1am hang gia phd bién thi tiém 4n rit nhidu nguy co vé
lao dong tré em (vi viéc san xuit nhitng hang hoa nay nim ngoai quy dinh luat
phap nén nhiing ké 1am hang gia s& khong quan tim dén phap luat vé& chong lao

dong tré em).

Mot s6 qudc gia & Chau A cho phép tré em trén 15 tudi lam viée trong méi trudng
lam viéc c¢6 kiém soat, mién 1a khong 1am thém gio va khong 1am cong viée doc hai.
Nhirng quéc gia khac cho phép tré dudi 18 tudi hoc nghé mot cach hop phap. Diém
méu chét d6i v&i ban véi tu cach 1a mot cha st dung lao dong la can c6 mot chinh

sach tuyén dung nghiém ngit va quy dinh rd rang cac diéu kién tai noi lam viéc.

Tuy nhién, cac doanh nhan doc Cam nang nay sir dung tré em mot cach bat hop phap
1a khong c6 kha nang, nhung khong thé loai bo kha nang cac nha cung cap, nha phan
phdi ciia ban hodc bét ky cau phin nao trong chudi cung img cua ban co thé 1am nhu
véy. Cong viéc kinh doanh cua ban khong chi 1a phan ban dang quan 1y. Ban con ¢6
thém trach nhiém dam bao réng ban dang lam viéc, hop tac vdi cac ddi tac kinh
doanh, va ho 1a nhitng nguoi dé cao céc gia tri dao dirc va nghé nghiép gidng nhu
ban. Nhan biét khach hang cua ban va tién hanh thdm dinh 1a nhitng cach hi¢u qua

dé phat hién va ngin ngira lao dong tré em.

<Néu ban phat hién thay tinh trang lao dong tré em xuat hién & dau dé trong chudi
cung ng ctia minh thi hiy nhanh chong hanh dong! Néu khong, ban c6 thé phai déi
mit vi cac khung hinh phat phép luat nghiém trong, bi tiy chay trong kinh doanh

va mat uy tin cong ty!
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NO 1€ thoi hién dai

Ché dd nd 1€ 1 ché dd ma trong d6 con nguodi dugc xem nhu mot thir hang
héa nham muc dich boc 16t va thu loi nhuén. Hoat dong trén co sé ép budc
va s& hitu, ché d6 nd 18 di nguoc lai cic quyén co ban ctia con ngudi. “Ché
d6 no 1¢ thoi hién dai”, mic du chua duge qudc té dinh nghia, 1a mot thuat
ngit chung duoc st dung dé mé ta cac khai niém phap 1y cu thé nhu lao
dong cudng birc, cudng ép két hon, gan no, budn ngudi va cac hoat dong

gidng nhu ché d9 no 18 khac.

La mot doanh nhan hay mot ngudi dan binh thudng, ban c6 thé nghi ring
van dé nay ¢ xa ban, nhung trén thuc té, n6 co thé gﬁn hon ban nghi. That
khong may, né 18 thoi hién dai van con phd bién trong cac chudi cung tng
qudc té, va ddc biét 1a & cac thi truong c6 thu nhap thip. My pham ma
cong ty ban ban (hoic my phdm ban thoa 1én mat!) c¢6 thé chira mica -

thanh phan 6ng 4nh ma thuong

duoc khai thac bang cach sir dung lao dong tré em. Vin phong cua ban ¢
thé do mot nguoi nao do6 “dugc tuyén dung” don dep

- nhung trén thyc té, bi mot bang nhom ti pham bét lam nod 1. Hodc ban co
thé mua hang hoéa tir nhitng nha cung cép lam dung céng nhan cia ho trong

cac nha may.

Néu chudi cung tng ctia ban ¢6 lién quan dén no 18 thoi hién dai thi cong ty
ctia ban c6 thé gip ric roi. Ban co thé phai d6i mat véi cac khung hinh phat
phap Iy vi ché d6 no 16 bi cAm theo hau hét phap luat ndi dia. Néu ban 1a mot
phan trong chudi cung tmg ctia cac cong ty qudc té, ban c6 thé danh mat hoat
dong kinh doanh cua minh: x6a bd ché do no 18 dang trd thanh chuén muc
db6i v6i nhidu cong ty da qudc gia. Danh tiéng ca nhan ciia ban, cua cong ty

va nhan vién cua ban co6 thé bi de doa.
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Ung pho

P.1

P.2
P.3
P.4

Ung phé

Néu va khi su ¢b xay ra, cach thirc img pho khong phai lic nao ciing don
gian, phan 16n phu thudc vao muc do nghiém trong ciia hanh vi vi pham
vé kinh doanh liém chinh, du ¢6 ¢ ¥ hay khong, va hau qua vé phap 1y va

thanh danh d6i v6i cong ty va cac cd nhan co6 lién quan.

Bién phap tmg pho dugc can nhéc k¥, linh hoat, cong bang va tuong xing
1a rat quan trong & day. Piéu nay s& gianh dugc sy ton trong tir phia nhan
vién va khach hang ctia ban va néu vu viéc cudi cung dugc dua ra co quan

chirc nang xem xét ki ludng thi ¢ thé gitip giam nhe cac khung hinh phat.

Maic du ban cé thé khéng du doan duoc vi tri va thoi diém vi pham vé
liém chinh s& dién ra, nhung ban can biét rii ro nim & dau, nhd 1am theo

101 khuyén dau do6 trong Cam nang nay!

Phan noi dung vé B Quy tic ing xir va/hodc cubn sach quy tic cong ty cta
ban c6 thé chira mot phan vé “diéu gi s& xay ra khi Bo Quy tic hodc cac quy
téc bi vi pham”. Tai day, ban c6 thé 1am rd mét loat hau qua cua viéc bo qua
B4 Quy tic, tir canh cao dén phat tai chinh, tir sa thai dén viéc trinh bao vé

nhén vién tdi co quan thuc thi phap luat.

Diéu cuc ky quan trong 1a ban can thic day loai hanh vi phi hop mét cach
nhit quan trén toan cong ty cia minh. Cach thirc ban tng pho véi cac tinh
hudng khé khin, chang han nhu lam thé nao dé noi khong voi hanh vi ga

gam hdi 19, t6 céo va trinh bao/béo céo, s& 1a cong cu dé lam duogc didu nay.
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Lam the nao deé ndéi khong
Phan 16n ndi dung trong cuén Cam nang nay hudng dén viéc gitp ban

tranh cac rui ro lién quan dén hoi 1§ hodc cac hanh vi sai trai khac.

Tuy nhién, trén thyc té, ban cé thé phai ddi mat voi nhiing tinh hué)ng khoé
khan trong d6 mot quan chirc nha nudc hoac mot can bo quan ly cia mot

cong ty khac yéu cau ban chi mot khoan tién héi 16 hodc “boi tron”.

Lam thé nao dé ban va nhan vién cua ban c6 thé thoat khoi hanh vi déng
16a v&i cac hoat dong tham nhiing? Lam thé nao dé ban tranh phai dua héi
16 ma khong 1am mét di cong viéc kinh doanh? Di v6i hau hét cac doanh

nghiép nho va vira (SME), viéc tir chéi truc

tiép 1a rat kho.

Tuy nhién, cling nhu c6 nhi€u cach d€ noéi “co” thi cling cé nhicu cach dé noi
“khong”. Trudc khi dau hang trudc nhitng su ga gdm hodc noi 10i tam biét

v6i vu lam an, ban nén thr mot vai trong s6 nhiing cach do.

Ban nén néi khong theo cach cho phép nguoi dua hdi 16 leo xudng bac thang
ga gim va 1am nguoi d6 nan chi khong dé cap lai. Khong ¢ lya chon nao
ma chung t6i néu ra & dy dam bao ngin chin hanh vi héi 16 xay ra, nhung
ching c6 thé khong khuyén khich hanh vi d6 va vé lau dai, ban ¢ thé ngan

hanh vi d6 tai dién.
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Ung pho

Y
N

P.3

P.4

To glac
T4 giac 1a mot trong nhitng linh vye khé va nhay cam nhat trong quan 1y
kinh doanh liém chinh. O nhiéu x hoi, d6 1a cach ph bién nhat dé phat

hién hanh vi phi dao duc.

Tuy nhién, n6 kha phy thudc vao yéu t6 van hoa: & mot s x4 hoi, ngay ca
khi d6 1a diéu dung din can phai lam, viéc t6 gidc mot dong nghiép, du 1a
t6i nhe nht, cling duoc xem la khong thé vé mat dao duc. Trong mét doanh

nghiép nho, viéc to giac co thé 1a bién phap cuoi cung.

Du truyén théng trong xa hoi va bat ké méi quan hé nao trong cong ty cua
ban nhu thé ndo, ban van nén cung cap cho nhan vién mot co ché khach quan
nao d6 dé trinh bao hanh vi tham nhiing hodc nhitng hanh vi trai dao duc
khac ma khéng s¢ bi déng nghi¢p hodc ban 1anh dao tra dia. Mot hé théng
td giac hién dai doi héi viéc lap ké hoach: thong tin duoc tiép nhén va xu ly
nhu thé nao? Ho so khiéu nai va diéu tra duoc duy tri ra lam sao? Hanh dong
nao dugc thyc hién dé giai quyét van dé? Nhimng quyét dinh nay s& co tac

dong can ban dén mirc do liém chinh va su tin tudng cla cong ty ban.
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Ung pho

P.1

P.2

Quin ly khi c6 su cd

Cho du hé théng cia ban c6 hidu qua dén dau thi ciing khong c6 gi dam
bao rﬁng ban s€ tranh duoc hoan toan cac tinh huéng thach thach vé dao
dic va luan 1y, ddc biét 1a vé pham chit kinh doanh liém chinh. Nhiing
tinh hudng khoé xir vé& dao dirc 1a mot phan khong thé tranh khoi trong kinh
doanh.

C6 rat nhiéu tinh hudng xudt hién trong hoat ddng hang ngay cuia cong ty.
“Tinh hudng” c6 thé dugc chia thanh cic van dé ndi b va bén ngoai. Cac
van dé noi bo 1a nhitng vén dé lién quan dén mot nhan vién, nguoi ¢b tinh
hodc vo tinh, da di nguoc lai cac quy tac hodc cac gia tri ciia cong ty ban.
O day, ban la nguoi thuc hién quyén kiém soét cao d6i véi cach thirc ban
xu ly. Néu ban phat hién ra hanh vi sai trai, ban s€ xt Iy nhu thé nao? Ban
¢6 1n6i cho ho biét ho da lam gi sai va ban khong hai long véi diéu do
khong? Ban xtr Iy cong khai hay ¢ mirc d6 riéng tu? Ban c6 thong bao voi
nhimg ngudi khac va 1ay d6 1am vi du vé cach ban di xir Iy tinh hudng d6
khong? Piéu gi cong bang? Diéu gi twong xtmg? Diéu gi hiéu qua? Hy
vong vy kién phan hdi ctia ban s& 1 ca ba yéu t6 - cong bang, tuong ximg

va hiéu qua.

Céc van d& bén ngoai, lién quan dén cac dbi tac kinh doanh cua ban, thi con
phirc tap hon. Ban c6 thé dang ¢ trong mot mdi quan hé thuwong mai va day
tinh hudng 1én mirc ma bién phéap can phal thyuc hién c6 thé khong nhat thiét
1a cach t6t nhat truée mat. Diéu t6t nhit ban c6 thé 1am 1a hoach dinh mot
chién lugc dé quan 1y hodc xoay so khi moi thir dién ra khéng nhu y mudn.
Va néu su viéc bat dau c6 van dé thi chi can tién hanh xoay so! Mot chién

lugc tot dé quan Iy/xoay s6 cac tinh hudng 1a ghi lai diing chi tiét moi viéc.

Vi du: tao va luu trit bang chimg bang vin ban (vi du: ghi cha dé luu trir) vé
mot tinh hudng va cach ban giai quyét tinh hudng d6. Tinh hudng da xay ra

1a gi va ban di giai quyét no nhu thé nao?

Ban luu trit bang chimg nay nhu thé nao va ¢ dau? Khi ban c6 thanh tich vé
xtr 1y tinh hudng thanh cong (hodc khong!), c6 thé rat dang dé ban cing dong
nghiép hoac tham chi cac cong ty khac ra soat lai can than cac tinh huéng va

rat ra bai hoc tir kinh nghiém do.
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Trinh b&o/b4o céao

Khong c6 cong ty ndo hoan toan mién nhiém véi tham nhiing hodc cac
hoat dong bat hop phap. Mot sb hanh vi c6 thé xay ra do “mu dao duc” -
ban hoac déng nghié€p ctia ban khong thé nhin th:?iy mot vu viéc nao do
dién ra ¢ trudc mat ban. Hodc c6 18 d6 12 do mot nhan vién Lira dao. Hodc

¢6 18 ban va cong ty ctia ban khong biét vé cac quy tic.

Bét ké 1y do 1a gi, ban can phai 1én y tuong vé nhiing gi ban s& lam, néu
va khi c6 mot vu viéc phat sinh. Khi d xay ra diéu gi d6 bat hop phap,

ban c6 thé can phai bao cao su viéc voi co quan thyc thi phap luat.

Diéu dau tién 1a xac dinh xem hanh vi dang dugc xem xét c6 bat hop phap
hay khong va liéu hanh vi d6 c6 anh huong nhu thé nao dén hoat dong
kinh doanh ciia ban hay khong. Néu khong phai 1a bat hop phap, thi tdt

nhat nén x1r Iy ndi bo hanh vi do.

Néu hanh vi d6 1a bat hop phap - vi du, mot nhan vién nhan héi 16 dé anh

hudng dén viéc ra quyet dinh cia

cong ty ban - thi liéu hanh vi d6 c6 lam lién luy dén cong ty ban hodc céc
cong ty khac theo cach nao d6 khong? Trong nhitng trudng hop nhu vay, cod

th€ can phai trinh bao vdi co quan chirc nang.

Néu cong ty cua ban, do nham 1an hodc ¢b y, da gdy ra mot hanh vi bat hop
phap thi ban c6 thé can phai tu trinh bao sy viéc ctia cong ty cua minh voi
co quan chure nang. Loi ich 1a ban da tg minh phat hién ra tdi pham va chiu
trach nhiém vé nd. O mot sd (mdc du khong phai tat ca) khu vuc phap 1y,
diéu nay s& giam nhe hinh phat va c6 thé gitp tranh dugc cac hanh dong
phap 1y tiép theo. Cho du ban trinh b4o hay tu trinh bao, ban nén dugc tu van
phap 1y trude khi thyc hién bat ky hanh dong nao. Cé nhiéu cin nhic phap
1y cAn xem xét: d6 1a vu viéc xay ra mot lan rdi thoi hay dé 1a hanh vi lan
tran trong cong ty cua ban? Ai thuc su chiu trach nhiém - mét nhan vién “bat
hao” hay mot ngudi quan 1y? Can bao cao chinh xac co quan nao vé hanh vi
bat hop phap nao? Va & qudc gia nao (tily thudc vao noi hoat dong bat hop
phép di dién ra)?
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Section 04 Hgp tac cung nhau vi kinh doanh liém




Hop tac cung nhau vi kinh doanh liém
chinh

Dén day thi can phai lam rd rang ring khong co giai phap don gian nao

trong hanh trinh kinh doanh liém chinh cua chung ta.

Cong ty cuia ban dang hoat dong trong mot thé gisi khac nghiét va tan
khéc, trong d6 kho ¢ thé vira tuan theo cac nguyén tic dao dirc cua
ban va vira diéu hanh cong viéc kinh doanh kha thi. Piéu nay dic biét
kho khin néu ban cam thiay minh don doc. Cam nang nay duoc thiét
ké dé cho ban nhan thay rang minh khong don ddc. C6 rat nhiéu ngudi
ngoai kia giébng nhu ban, mudn kinh doanh theo cich dung dén va

mubn gitip d& nhimg nguoi khac cing lam nhu vay.

Trén thyuc té, d6i khi ciing 16 rang rang phdm chat kinh doanh liém
chinh 12 mot nd luc chung. Tét nhién, chinh pha cac quc gia c6 thé
ban hanh phap luat va gitt mic d6 16n trach nhiém 16n hon vé thiét 1ap
cac quy tac kinh doanh. Nhung néu cac cong ty khong dong y va chap
nhan cac quy tic, hodc néu khdi xa hoi dan su khong budc chinh phu
va cac doanh nghiép phai chiu trach nhi¢m thi co hdi dat dugc mot moéi

truong kinh doanh cong bang sé& tré nén xa voi hon.

Trong phan nay, chiing ta s& xem xét cach thirc hanh dong tap thé co
thé gitp cac cong ty lam viée véi cac cong ty khac trong nganh ciia ho,
cac doanh nghiép lam viéc vdi chinh phu va cac nganh khac trong xa
hoi, dé tao ra nén tang cua cua sy tin cay — try cot du tién cua kinh

doanh liém chinh trong xa hoi.

Mot hoat dong khéc co thé tao ra su khac biét 1a tap hudn. Cim nang
nay ciling c6 thé duoc sir dung nhu mot moé-dun dao tao. Ching toi tai

hién trong phan nay mét s6 ky thuat dao tao phu hop voi cac SME.

C6 cac mang ludi va nén tang hd tro khip cac nudéc ASEAN c6 thé dua
ra 101 khuyén cho cac cong ty ca thé, tir cac t6 chire x4 hoi dan su dén
cac hi€p hoi doanh nghiép va cac co quan chinh phi. Ching t6i da dua
ra mot danh sach ban dau vé nhiing noi ban cé thé Tham khao thém

théng tin.

Cubi cung trong Hop cong cu, cic ban s& thiy nhiéu tai lidu bd sung
lién quan dén Phan 3 - Sép xép trat tu cong viée kinh doanh ctia toi. Co
céc nghién ctru dién hinh, cac lién két dén nhimg ngudn thong tin cua
bén thtr ba va cac biéu mau ma ban s& thay hitu ich trong hoat dong

kinh doanh hang ngay cua minh.
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Hanh dong tap thé

P.1

P.2
P.3

Hanh d¢ng tap the

Hanh dong tap thé 1a mot qua trinh tap hop cac nhoém ngudi va cic cong ty
hodc t6 chirc lai voi nhau dé hop tac tao nén mdt moi trudng kinh doanh
cong bang véi nguy co tham nhiing thap nhét. Trén thyc té, hanh dong tap
thé khong ¢ gi méi. Ai ciing biét ring dé thuc thi chinh sach cong thanh
cong thi khong thé chi ap dat cac quyét dinh thong qua phap luat va thuc
thi ma thoi. Can phai cé sy ung h nao do tr phﬁn con lai cta xa hoi, tic 1a
su chap nhan va dong ¥ véi cac quyét dinh d6. Cac thuat ngir khac thuong
duogc str dung, dac biét lién quan dén chuong trinh nghi sy vé tinh bén viing
hodc bién dbi khi hau, 1a sy tham gia cua cac bén lién quan hoac xay dung

va day manh quan hé doi tac.

Trong trudng hop hanh dong tap thé chong tham nhiing, hodc thiic day sy
kinh doanh liém chinh, cac hinh thirc thong thudng nhit 1a giira cac cong
ty, trong cung mot nganh hodc giita cac nganh; va giita cac cong ty voi cac
co quan cong quyén hoic cac co quan chinh phu. Cac t6 chirc xa hoi dan su
thudng déng vai tro hd trg trong viéc xay dung cac lién minh cho hanh dong
tap thé hodc trong mot s truong hop, hoat dong nhu bén giam sat hoic

danh gia thu ba.

Qua trinh xay dyng sy déng thuan dugc minh hoa ré nhat qua “Néc thang Ién thién
duong” cuia IBLF Global's. Qua trinh naychi ra cach thirc nhitng nguoi tham gia vao
céc sang kién hanh dong tap thé c6 thé lién két hodc quy tu xung quanh cac van dé

va thach thirc chung nhu thé nao.

Khoéng c6 cach tiép can phu hop duy nhat ndo v6i hanh dong tap thé, nhung c6 rat
nhiéu kinh nghiém ngoai kia ma ban c6 thé sir dung. Céc sang kién hanh dong tap
thé thuong bét dau bang cac tuyén bd twong ddi co ban va cac hoat dong chung, sau
d6 tién dan dén cac sang kién thiét lap tiéu chuan. O dinh cao 14 cac hiép wdc liém

chinh, thuong do mot bén thr ba trung lap giam sat.

<Cubi cing, xin luu y rang CAm nang nay tu than né da 1a mot vi du vé sang kién
hanh dgng tap thé dugc thiét ké dé mang lai sy kinh doanh 1iém chinh cho cong déng

doanh nghiép cua chiing ta va nhiéu doc gia rong 16n hon!
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Hanh dong tap thé

Pao tao va nguon luc

Trong khi hau hét cac ca nhan déu c6 la ban dao dirc cua riéng minh
va hiéu biét vé diéu gi 1a dung va sai thi c6 rat nhiéu 1y do khién
nhitng ngudi t6t dua ra quyét dinh toi. Ap luc tir ban bé, nghia vy tai
chinh va sy thiéu rd rang vé cac quy tic: tit ca nhimg diéu ny co
thé dan dén nhing sai sot trong phan doan ma c6 thé gay thiét hai
cho cong ty va c4 nhan. Va, tit nhién, c6 nhing tinh huéng khi moi
ngudi ¢b tinh tham gia vao hoat dong gian 1an hodc tham nhiing vi

loi ich ¢4 nhan cua ho.

Lam rd va truyén thong vé Bo Quy tic Gmg xir va lién tuc nhic nho
d61 nhom cua ban vé cac tiéu chudn va gia tri ciia cong ty ban la diéu
thiét yéu. Diéu nay thuong duoc thuc hién théng qua hoat dong dio
tao. Cho du doanh nghiép ctia ban 16n hay nho, ¢é co ciu tét hay 1a
khong chinh thire thi tién hanh dao tao vé tinh kinh doanh liém chinh

14 ddu hiéu cua mot cong ty duoc diéu hanh tét.

Pao tao cling 1a mdt cach hiéu qua dé dam bao ré’lng cac d6i tac, nha phan
phdi va dai 1y cta ban déu hiéu cic nguyén tic ciia ban. Va hiy nhé rang,
néu ban co thé chung minh r::ing ban c6 mot chuong trinh dao tao co cAu trac
t6t thi & mot s6 khu vye phép 1y nhét dinh, day co thé 1a mot phan quan trong

trong yéu t6 bao vé phap 1y cua ban trong truong hop co sy ¢ xdy ra.

Khoéng thiéu cac to chirc cung cép cac khoa tap hudn va tai liéu dao tao, hau
hét déu c6 sdn mién phi trén internet. Cac cong ty hoat dong trong linh vuc
phap 1y va ké toan, cac to chirc phi chinh phi va cac hiép hoi kinh doanh,
chang han nhu cac thuc thé ma ban c6 thé thay trong phan Tham khao thém
thong tin ¢ dau thuong cung cdp cac cudc hoi thao chuyén dé va hoi thao

trén web (webinar) chuyén nghiép.

Tinh kinh doanh liém chinh 1a mot chu dé khé day va cc nha cung cip di
st dung cac k¥ thuat dao tao giau tri tudng tuong, mot sb trong s6 d6 duoc

trinh bay trong Hop cong cu.
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Hanh dong tap thé

Tham khao thém thdng tin ¢ dau

C6 nhiéu ngudn thong tin vé tinh kinh doanh liém chinh - ca vé ly
thuyét va thyc hanh. Trong Hop cong cu, ban sé& tim thdy cac phan
vé cac to chirc chinh pha va phi chinh phu quéc té thic ddy cac
thong 1¢ kinh doanh c6 trach nhiém trén toan cau, va phan vé quoc
gia sO tai md ta cac sang kién qudc gia va khu vuc ¢ cac nudc
ASEAN.
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HOP CONG CU

hao mimg cac ban dén véi Hop cong cu. Hop cong cu nay cung cip nhiéu thong

tin chi tiét hon, cac nghién ctru dién hinh, biéu mau va duong lién két dén cac

ngudn thong tin bén ngoai cho cac chu dé chinh trong Cam nang. Pé tiép can

thong tin ¢6 lién quan, hiy nhap vao biéu tuong Hop cong cu trén cac trang &
trén. Khi d ¢ phan Hop cong cu, hdy nhap vao niii tén quay ﬁ dau dé quay lai trang
trude d6 trong Cam nang.
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Quan tri doanh nghiép 1/3

D3 c6 rit nhiéu thong tin dugc viét vé& quan tri doanh nghiép, dic biét 1a 1y thuyét vé& quan tri
doanh nghiép. Cac nguyén tic ciia Nhom cac nén kinh té 16n G20/OECD 1a mot diém tham chiéu
chinh. Mic du 1y thuyét nay c6 thé qua chi tiét d6i voi nhidu SMEs dé co thé ap dung vao hé thong

quan 1y ciia minh nhung néu ban mudn biét quan tri cong ty 1a gi, thi ddy 1a mot diém khoi dau tot.

Ngudn: OECD
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G20/0OECD Principles
of Corporate Governance

@) OECD



https://www.oecd-ilibrary.org/governance/g20-oecd-principles-of-corporate-governance-2015_9789264236882-en
https://www.oecd-ilibrary.org/governance/g20-oecd-principles-of-corporate-governance-2015_9789264236882-en
https://www.oecd-ilibrary.org/governance/g20-oecd-principles-of-corporate-governance-2015_9789264236882-en
https://www.oecd-ilibrary.org/governance/g20-oecd-principles-of-corporate-governance-2015_9789264236882-en

Quan tri doanh nghiép 2/3

Quan tri doanh nghiép dugc thiét ké cho cac cong ty 16n, dic biét 1a cac cong ty dai chung
trén san giao dich chimg khoan. Tuy nhién, khi ban dang thanh 1ap mét cong ty, hodc néu
ban 1a mot cong ty nhé sip tré thanh mot cong ty 10n, ban chéc chin can phai biét nhiing

thong tin co ban. Ba an phdm nay dwa ra nhitng hudng dan hiru ich cho cac SME.

Guidelines on

Governance for all
the implementation
challenge for SMEs

for SMEs in Hong Kong

3" Edition

HANDBOOK
IFC Family Business
Governance

Orgarised and Published by

1
.

Ngudn: ACCA Ngudn: IFC Ngudn: Vién Giam déc Hong Kong



https://www.accaglobal.com/content/dam/acca/global/PDF-technical/small-business/ea-governance-for-all.pdf
https://www.ifc.org/wps/wcm/connect/2c93b2cb-dec6-4819-9ffb-60335069cbac/Family_Business_Governance_Handbook.pdf?MOD=AJPERES&CVID=mskqtDE
http://www.hkiod.com/document/corporateguide/sme_guidelines_3rd_edition_eng_final.pdf
https://www.accaglobal.com/content/dam/acca/global/PDF-technical/small-business/ea-governance-for-all.pdf
https://www.ifc.org/wps/wcm/connect/2c93b2cb-dec6-4819-9ffb-60335069cbac/Family_Business_Governance_Handbook.pdf?MOD=AJPERES&CVID=mskqtDE
http://www.hkiod.com/document/corporateguide/sme_guidelines_3rd_edition_eng_final.pdf
https://www.accaglobal.com/content/dam/acca/global/PDF-technical/small-business/ea-governance-for-all.pdf
https://www.ifc.org/wps/wcm/connect/2c93b2cb-dec6-4819-9ffb-60335069cbac/Family_Business_Governance_Handbook.pdf?MOD=AJPERES&CVID=mskqtDE
http://www.hkiod.com/document/corporateguide/sme_guidelines_3rd_edition_eng_final.pdf
https://www.accaglobal.com/content/dam/acca/global/PDF-technical/small-business/ea-governance-for-all.pdf
https://www.ifc.org/wps/wcm/connect/2c93b2cb-dec6-4819-9ffb-60335069cbac/Family_Business_Governance_Handbook.pdf?MOD=AJPERES&CVID=mskqtDE
http://www.hkiod.com/document/corporateguide/sme_guidelines_3rd_edition_eng_final.pdf
https://www.accaglobal.com/content/dam/acca/global/PDF-technical/small-business/ea-governance-for-all.pdf
https://www.ifc.org/wps/wcm/connect/2c93b2cb-dec6-4819-9ffb-60335069cbac/Family_Business_Governance_Handbook.pdf?MOD=AJPERES&CVID=mskqtDE
http://www.hkiod.com/document/corporateguide/sme_guidelines_3rd_edition_eng_final.pdf
https://www.accaglobal.com/content/dam/acca/global/PDF-technical/small-business/ea-governance-for-all.pdf
https://www.ifc.org/wps/wcm/connect/2c93b2cb-dec6-4819-9ffb-60335069cbac/Family_Business_Governance_Handbook.pdf?MOD=AJPERES&CVID=mskqtDE
http://www.hkiod.com/document/corporateguide/sme_guidelines_3rd_edition_eng_final.pdf

Quan tri doanh nghiép 3/3

Dé gitip ban bit du, day 1a bang kiém hiru ich vé nhitng diéu ban nén xem xét trong qua trinh thiét 14p hé thdng quan tri doanh nghiép.



https://www.ifc.org/wps/wcm/connect/c516ce18-0856-4970-bd14-9c60cb7c6c92/CGQuestionnaire.pdf?MOD=AJPERES&CVID=jtCwCAD

Cac dong luc caa kinh doanh liém chinh 1/2

PONG LUC 1: La ban dao dirc ciia riéng ban. Trong mot cong ty nho, vi du nhu mot doanh nghiép gia dinh, cam két kinh doanh liém chinh
c6 thé dugc mot sd it ca nhan dit ra. Gia tri cia nhimg ca nhan d6 s& thim nhuan vao t6 chirc va quan hé véi cac ddi tac kinh doanh. Khi thanh
1ap mot cong ty méi, nhitng gia tri bam sinh nay can dugc khai thic. Va ban can dam bao rang minh dang hop téc véi, va tuyén dung, nhitng ngudi

c6 cung gia trj tot dep nhu ban.

PONG LUC 2: Chit lwgng ciia hé thong quan Iy ciia ban. Cac nguyén tic ca nhan ctia ban can duoc hé théng hoa va ap dung nhit quan trén
toan bd cong ty cta ban. Vi dy, néu mot trong sé nhirg nhan vién ctia ban da dwa héi 16, thi d6 c6 kha ning khong phai do ngudi d6 13 nguoi xau
ma c6 1& Bo Quy tic mg xir cia ban khong rd rang. Hodc c6 18 cong ty clia ban dang khuyén khich hanh vi d6 bang cach dat qua nhiéu ap lyc 1én

nhan vién dé ho phai dat duoc chi tiéu ban hang.

PONG LUC 3: Vin héa kinh doanh trong nwéc. Hanh vi hdi 16, quay rdi va phan biét doi xir - déu 1a nhimg hanh vi bat hop phap ¢ hau hét
cac quoc gia. Tuy nhién, luat phong, chong nhitng hanh vi nay lai thuong khong dugc thyc thi tot. Hodc ngay ca khi chiing duoc thuc thi thi nhimng
hanh vi d6 d4 an sau vao nén kinh té hodc cac chuan muc x3 hoi, va c6 thé dugc xa hoi chap nhan. That kho cho mot cha so hiru ciia mot cong ty

nho c6 thé tuan theo phép lut trong nhimg trudng hop nay. Nhung ban van can biét quy dinh phap luat 1a gi va cb gang hét strc dé tuan thi.

PONG LUC 4: Théong 1¢ quoc té tt nhat. Ban co thé 1a nha cung cap hodc nha phan phdi cho mot cong ty da qudc gia 16m co tru so tai Chau
Au hodc mot nude phat trién khac. Ban s& nhan théy cach thirc ho mudn ban, véi tu cach 1a ddi tac kinh doanh cta ho & nudce sé tai, duy tri mrc
d6 liém chinh cao trong kinh doanh. Ho dang chiu 4p luc nghiém trong tir luat phap tai qudc gia ciia ho va dang dam bao rang toan bd chudi cung
g cua ho dang hoat dong theo céac tiéu chuan qudc té tot nhat. Néu ban mudn tré thanh mot phan trong chudi cung tng d6 thi ban s& can phai

dam bao rang ban s€ tuan thi cac ti€u chuan nay.
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Cac dong luc caa kinh doanh liém chinh 2/2

Hay xem xét nghién ctru tinh hudng tir mot cong ty khoi nghiép trong linh vyc fintech

(cong nghé tai chinh) do Vuon wom Diane Eustaquio ciia Dy 4n Youth Co:Lab cung cap:



https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Co-Owner-2020.pdf
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Co-Owner-2020.pdf

Quy tic quoc té 1/2
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Luat chéng tham nhiing & cdp qubc gia thudng bit ngudn tir viéc mot qudc gia tuan thu Coéng wde cia Lién hop qudc vé chéng tham nhiing

(UNCAC). Nhiéu luat ma cac qudc gia thanh vién thuc thi déu bat ngudn tir 4. UNCAC khong duoc thyc thi truc tiép & mdi qudc gia, nhung nd

1a mot van ban phap ludt quan trong. Mot vi du khac vé luat qudc té co tim anh hudng 1a Cong ude ciia OECD vé chdng héi 16 cong chirc nude

ngoai trong giao dich kinh doanh qudc té. Pay 14 hai cong wéc va mot tai lidu huéng dan bang hinh anh mang tinh giai tri cho UNCAC.

D NATIONS
e on Drugs and Crime

UNITED NATIONS CONVENTION
AGAINST CORRUPTION

&

Ngudn: UNODC

CONVENTION ON
COMBATING BRIBERY
OF FOREIGN PUBLIC
OFFICIALS IN
INTERNATIONAL
BUSINESS
TRANSACTIONS

and Related Documents

@)

Ngudn: OECD

Ngudn: UNODC



http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
https://www.unodc.org/unodc/en/treaties/CAC/
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf
http://www.oecd.org/daf/anti-bribery/ConvCombatBribery_ENG.pdf
https://www.unodc.org/documents/southasia/publications/research-studies/UNCAC_final_31_Mar_2013_-small.pdf

Quy tic quoc té 2/2

Ca luat phép ctia Hoa Ky va Vuong qudc Lién hiép Anh (va luat ciia ngay cang nhiéu cac qubc gia khac) déu mang tinh “ngoai lanh thd” vé pham
vi. Piéu nay c6 nghia 1a cac nha chie trach c6 thé truy td ngay ca khi toi pham xay ra bén ngoai nudc so tai, va ngay ca khi ké pham toi khong
phai 1a ngudi My hay ngudi Anh. Pao ludt siu rong nay da tac dong dén cach cac cong ty da qubc gia toan ciu thiét 1ap co cdu va trién khai cac
hé thong tuan thi ciia minh. Py 13 1y do tai sao ho nhat quyét yéu cau véi cac d6i tac kinh doanh nhu ban dp dung cac nguyén tic cao gidng nhu

ho. Ban c6 thé doc luat nay néu ban mudn, nhung c6 tai liéu huéng din duoc xuét ban s& gitp ban doc luét nay dé dang hon.
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One Aundred Fifth Congress
of the
Anited States of America

AT THE SECOND SESSION

‘ashington on Tuesday,
hovsamd nine kumdred and ninety-eight

egun and held at the ¢
the teenty-srventh day of Januar

Bribery Act 2010

2010 CHAPTER 23

An Act

o mend the Secrion Bechang At o 143 sl the Prsgn Corup Protiom
A ety inems

d by the Senate and House of Represanistives of

An Act to make provision about offences relating to bribery; and for connected
ates of Am

purposes. [8th April 2010]
BT TRUGTED b s ot Bl Mty by s wits ths seion sl sompt of "“'“0’“ SHORT TITLE.
and Temporal, and C¢ arliament assembled, and by This y be cited as the “International Anti-Bribery and
Fair Compotiion Actof 1086

d\e wthority of the same, as follows:
SIC, 2. AMENDMENTS TO THE FOKKIGN CORKUPT PRACTICES ACT
R
ABTED Conpucy —Secin 30A) o the Secures
Pl(hnnﬂkla(l%\hl ‘( 78dd- h ymended —
ubparagraph T nlmr-mph o to
G .n act or inion of luch lulflml
icial capacity, (ii) md ucing s
\I'rm";“m‘dr any act in violas Hnn I|E:
i R C o )
s ig o Moo A Resource Guide to the USS. Forcign Corrupt Practices Act

ding subparagraph (A) of paragraph (2) to

Ganerai bribery offerces

1 Offences of bribing another person
(1) A person (P} is guilty of an offence if either of the following cases applies.

(2) Case 1 is where—
() P offers, proau
and

financial ot other advantage 10 another person, -~
i) influencing any act or decision of such party, 2

r candidate in ita or his official cay m, (i) indue- -
rty, official, or candidate to do or omit to do

o f the Inwful duty of wich party, offca,
ring any improper advantage:

(b} P entends the advantage—
(1) to nduce a person to perform smproperly a relevant function o
activity, or

K"l:l:‘::gap«mfmﬂ-ewm performance of such a function GUIdance

ding subparagraph (A) of paragraph (3) to

rosd i elow:

Ngubn: legislation.gov.uk Ngudn: Bj Tur prép VQArh Ngudn: Bé Tu phap Hoa Ky Ngudn: B6 Tu phap Hoa Ky



https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf
https://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/832011/bribery-act-2010-guidance.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2012/11/14/fcpa-english.pdf
https://www.justice.gov/sites/default/files/criminal-fraud/legacy/2015/01/16/guide.pdf

Luat phap nwoc so tai/dia phwong

Mbi qubc gia c6 phap luat phong, chdng tham
nhiing riéng. Néu ban dang hoat dong & mot
qudc gia cu thé va ban khong biét vé phap luat
nuée s tai thi ban nén - hodc it nhét 1a biét tim
hiéu chung & dau. Pay la tuyén chon phap luat
chéng tham nhiing chinh & mdi qudc gia trong
s6 sau qudc gia thude du 4n “Fair Biz”, ¢6 sin
tr co quan chinh phu chiju trach nhiém dy an

& mdi qudc gia (chi cAn nhép vao 14 c& thich
hop). Ban ¢6 thé tim hiéu thém vé luat mai nhét,
cac co quan lién quan cua chinh phua va céc t6
chirc phi chinh pha hoat déng nham thuc day
kinh doanh ¢6 trach nhiém & muc C6 thém théng

tin ¢ dau.

*
i

w

IN
o1
o

1. Nguén: Luat Viét Nam

2. Ngudn: NACC Thai Lan

3. Ngudn: Cong bao, Philippines
4. Ngudn: ACC Myanmar

5. Ngudn: MACC Malaysia

6. Ngudn: KPK Indonesia


https://english.luatvietnam.vn/anti-corruption-law-no-36-2018-qh14-dated-november-20-2018-of-the-national-assembly-169348-Doc1.html
https://www.nacc.go.th/english/category/20191227125141December2019X%2B071208E201912/list
https://www.officialgazette.gov.ph/2007/06/02/republic-act-no-9485/
https://www.kpk.go.id/images/pdf/Undang-undang/UU_Nomor_30_Tahun_2002.pdf
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Sap xép trat ty cong viéc kinh doanh

Khung kiém soat ndi bd COSO - dugc minh hoa & so dd bén trai - cung cdp mot hé thong tich hop dé kiém soat cong ty va quan tri rai ro. Cac
cong ty nho hon hiém khi yéu cdu mot co sé ha ting rong 16n nhu vay, nhung cac nguyén tic co ban ctia kiém soat noi bo thi phi hop voi bat ky
cong ty nao. Ban c6 thé tim hiéu thém vé COSO trong phan Tém tit. COSO va Hoi dong Doanh nghiép thé gidi vi su phat trién bén viing
(WBCSD) ciing di cong bd hudng dan vé quan tri rai ro doanh nghiép lién quan dén cac rai ro vé méi truong, xa hoi va quan tri. Co thé tim thém

thong tin vé quan tri rti ro trong phan Xac dinh va quan tri rui ro.
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Ngudn: Bé Tu Phép Vuong Quéc Anh



https://www.coso.org/Documents/990025P-Executive-Summary-final-may20.pdf
https://www.coso.org/Documents/COSO-WBCSD-ESGERM-Executive-Summary.pdf
https://www.coso.org/Documents/990025P-Executive-Summary-final-may20.pdf
https://www.coso.org/Documents/COSO-WBCSD-ESGERM-Executive-Summary.pdf
https://www.coso.org/Documents/990025P-Executive-Summary-final-may20.pdf
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https://www.coso.org/Documents/990025P-Executive-Summary-final-may20.pdf
https://www.coso.org/Documents/COSO-WBCSD-ESGERM-Executive-Summary.pdf
https://www.coso.org/Documents/990025P-Executive-Summary-final-may20.pdf
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https://www.coso.org/Documents/COSO-WBCSD-ESGERM-Executive-Summary.pdf

Nhan biét ngwoi dong sé hiru ciia ban 1/2

Thanh 1ap cong ty v6i ngudi khac 1a mot trong nhitng mdi quan hé than thiét nhit ngoai hon nhan. Tt nhét 1a nhimg ngudi dong so hitu méi

nén chan chinh 6n thdéa moi vi€c gitta hai ban trude khi cd hai cing quyét tAm mao hiém

DPam béo rang ban va ngudi dong sé hiru khong chi nhat quan vé cic myc tiéu cia cong ty ma con ca vé phuong phap théng qua hinh thirc

mot cudc tro chuyén sau (hodc mot vai cude tro chuyén) vé nhiing gi ca hai déu nghi 1a quan trong
Gia tri va vi tri dao duc cta ban 1a gi va ca hai ban déu quan tam dén diéu gi khac ngoai viéc toi da hoa lgi nhuan?

Néu ban khong biét rd vé nhau, hay kiém tra 1y lich hodc tham dinh vé nhau. Xem xét hd so hién thi ctia d6i tic mdi cta ban trén mang xa

hoi. Doi tac ctia ban ¢6 tiéng tam nhu thé nao?

Hanh dgng theo truc giac cia ban. Néu ban cam thay co6 diéu gi d6 khong 6n ve tinh cach hodc niém tin cua doi tac, thi co6 the 1a ban chon

khong ding nguoi. Trong truong hop nay, trude tién hiy thir hop tac voi ngudi dé trong mot du an ngin han.

Ban s& can trao d6i CV (So yéu ly lich) — khong c6 hai gi khi xac minh mot sé khia canh trong qué khir ciia ddi tac bang cach tim kiém tai lidu tham khao.

Cung nhau viét mot thoa thuan hop tac chinh thirc véi cac muc tiéu va gia tri ciia cong ty mai clia cac ban - diéu nay s€ loai bo bat ky

su khong phu hop tiém ning nao giira cac doi tac.
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Day 1a video v& “Tai sao ban can tin tuéng dé kinh doanh: Khoa hoc cép tdc vé Kinh  Va day 1a mot nghién ciru dién hinh vé& céch thirc quan 1y viéc thay ddi nguoi dong

Biét nguoi dong sé hiru cia ban 2/2
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Ngudn: Complexly


https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Co-Owner-2020.pdf
https://youtu.be/EFeEAtXdzFU
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Co-Owner-2020.pdf
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Xac dinh va phan tich rii ro 1/3

Dudi day 1a mot s6 budc diu tién co ban ma ban c6 thé thuc hién dé xac dinh nhiing rdi ro ma doanh nghiép cua ban c6 thé gap phai:

Phan tich rui ro: suy nghi vé cach thirc rii ro ¢6 thé xay ra va anh huéng dén hoat dong kinh doanh ctia ban.

» Liét ké cac tinh hudng co thé gay rui ro tiém ning cho cong ty ctia ban. Cac rui ro c¢6 thé 13 ndi bo hodc bén ngoai va rui ro cu thé hoic
mang tinh hé thong. Tim hiéu thém vé cac rai ro/nguy co vé tham nhiing trong Phan 2, Vi du Nhirng dau hiéu canh bao nguy hiém/Co do va
\Vung xam.

»  Panh gia va xép hang rui ro bang cach sir dung khao sat danh gia rii ro. Can nhic muc d6 anh hudng cia riii ro theo thang diém tir 1 dén 10

(tir mirc thap nhat dén mirc khan cp nhét) dé ban c6 thé sap xép thi tw wu tién nén giai quyét riii ro nao trude.
e Thao luin vé van dé rti ro v6i ddi nhom cia ban hodc nguoi ¢ vén kinh doanh cta ban.
»  Xay dung ké hoach quén trj rui ro voi cc bién phap cu thé dé phong ngira, phat hién va tmg pho véi cac rui ro wu tién.
»  Phan cong cac dong nghiép chiu trach nhiém (nhan vién, giam dbc khong diéu hanh hodc ngudi duoc ty thac) giam sat cac yéu td rui ro.

+  Thudng xuyén danh gia hiu qua ctia h¢ thong quan tri rii ro ciia ban.



Xac dinh va phan tich rii ro 2/3

Hoi thao trén web (Webinar) nay dua ra cai nhin chi
tiét vé cach thue tién hanh danh gia rui ro cho cong
ty cua ban va cach thtc cAu trac hoat dong va hé
thong tudn thu ciia ban xung quanh van dé quan tri

rui ro.

Ngudn: Red Flag Group
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https://youtu.be/UnpO2AOR6lg
https://youtu.be/UnpO2AOR6lg
https://youtu.be/UnpO2AOR6lg

Xac dinh va phan tich rai ro 3/3

Ban c6 thé st dung Cong cu danh gid rii ro mién phi nay va biéu mau bén canh d€ nhanh chong tao ban d6 rti ro cho doanh nghiép cua minh:
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Powered by 7 SurveyAnyplace

Risk Assessment Example

ment

Ngudn: SurveyAnyPlace

Risk Assessment Template
.
Risk Assessment
Potential Whois atrisk? | Existing Control Risk Preventative Responsibilities
Hazard Rating

Ngudn: Wordstemplates



https://surveyanyplace.com/risk-assessment-tool/#risk-assessment-template
http://www.wordstemplates.org/wp-content/uploads/2012/08/Risk-Assessment-Template.jpg
https://surveyanyplace.com/risk-assessment-tool/#risk-assessment-template
http://www.wordstemplates.org/wp-content/uploads/2012/08/Risk-Assessment-Template.jpg
https://surveyanyplace.com/risk-assessment-tool/#risk-assessment-template
http://www.wordstemplates.org/wp-content/uploads/2012/08/Risk-Assessment-Template.jpg
https://surveyanyplace.com/risk-assessment-tool/#risk-assessment-template
http://www.wordstemplates.org/wp-content/uploads/2012/08/Risk-Assessment-Template.jpg
https://surveyanyplace.com/risk-assessment-tool/#risk-assessment-template
http://www.wordstemplates.org/wp-content/uploads/2012/08/Risk-Assessment-Template.jpg
https://surveyanyplace.com/risk-assessment-tool/#risk-assessment-template
http://www.wordstemplates.org/wp-content/uploads/2012/08/Risk-Assessment-Template.jpg

Nhirng dau hiéu canh bao nguy hiém/Co dé 1/2

Duéi day 1a mot sb dau hiéu canh bao nguy hiém hay “c d6” can luu y:

»  Khach hang hoic dai Iy ciia ban yéu cAu hoa hdng cao hodc phi cao bit thuong.

»  Khong c6 thoa thuan hodc hop dong bang vin ban nio giita ban va khach hang ctia ban.

*  Hop ddng khong tudn theo céc tiéu chuan cta nganh va chinh phu.

Tailiéwhd so k¥ thuat va tai chinh thiéu va/hodc khong day du.

«  Khach hang cta ban chi dinh mot dai 1y dé thuong thao hgp dong va nhén tién thanh toan.

* Pai ly ctia ban ¢6 nhan vién lién quan dén mdt quan chirc chinh phu.

Ban van chua thé tién hanh ra soat/danh gia phu hop vé khach hang cta ban hoic dai 1y cia ho.

»  Khéch hang ciia ban hodc dai 1y ctia ho mudn thanh toan vao mét tai khoan nudc ngoai.

+ Khach hang ciia ban hodc dai 1y cia ho mudn thanh toan bang tién mit.
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Nhirng dau hiéu canh bao nguy hiém/Co dé 2/2

Webinar niy cung cap kién thirc chuyén sau chi tiét vé cach thirc phan tich nhitg du hiéu canh bao

nguy hiém khi d4 nhén ra nhitg diu hiéu do.

Béo cdo nay cung cap cac nghién ctru dién hinh s€ gitip ban hiéu va lién tudng toi cac

tinh hubng “co d6” thyc té.

Frauc

Flags

Ngudn: Ké toan Wessel

Case Studies
on fighting
Money
Laundering,
Terrorist

Financing
and
Economic
Crime

May 2018

Ngudn: ICPAC


https://youtu.be/nM6RljNThFA
https://www.icpac.org.cy/zePortal/WebFiles/SELK/WebDocuments/Members/Specialized%20Technical%20Material%20-%20Guides/Anti%20Money%20Laundering/Case%20studies%20Pack%202018.pdf
https://youtu.be/nM6RljNThFA
https://www.icpac.org.cy/zePortal/WebFiles/SELK/WebDocuments/Members/Specialized%20Technical%20Material%20-%20Guides/Anti%20Money%20Laundering/Case%20studies%20Pack%202018.pdf
https://youtu.be/nM6RljNThFA
https://www.icpac.org.cy/zePortal/WebFiles/SELK/WebDocuments/Members/Specialized%20Technical%20Material%20-%20Guides/Anti%20Money%20Laundering/Case%20studies%20Pack%202018.pdf
https://youtu.be/nM6RljNThFA
https://www.icpac.org.cy/zePortal/WebFiles/SELK/WebDocuments/Members/Specialized%20Technical%20Material%20-%20Guides/Anti%20Money%20Laundering/Case%20studies%20Pack%202018.pdf
https://youtu.be/nM6RljNThFA
https://www.icpac.org.cy/zePortal/WebFiles/SELK/WebDocuments/Members/Specialized%20Technical%20Material%20-%20Guides/Anti%20Money%20Laundering/Case%20studies%20Pack%202018.pdf

Nhirng tinh huéng map mo/Ving xam 1/2

Duéi day 1a mot so diém ban c6 the can nhac dé lam ro cac vung xam c6 kha nang dang ton tai xung quanh doanh nghiép cta ban:

»  Hay coi chimg nhitng viing xam - ddy 14 nhitng rai ro ddi voi doanh nghiép ctia ban!

»  Cb ging phan biét giita cic sic thai xam khéac nhau - ranh giGi phan chia giita diing va sai.

»  Cb ging hiéu tit ca hau qua cta viéc dwa ra mot quyét dinh.

+  Cé4nhén ban c6 cam thiy thoai mai khi theo dudi mot phuong hudng hanh dong cu thé khong?

* Ban s€ cam tha”iy ra sao néu cach thirc hanh dong da chon cta ban xuét hién trén cac phuong tién truyén thong vao ngay hom sau?
Ban nghi rang quyét dinh ctia ban s& dugc nhan vién va dong nghiép ciia ban dén nhan ra sao?

»  Me ban hodc ban than cua ban s& ndi gi vé& quyét dinh d6?
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Nhirng tinh huéng map mo/Ving xam 2/2

Video nay ké cau chuyén vé mot tinh hudng tién
thoai luong nan 16n vé dao dirc ma mot to chuc

dich vy tai chinh cia Hoa Ky phai dwong dau. Van

deé nan giai day 1én xung quanh viéc lam thé nao

de cac co che uu dai ban hang giao cho nhén vién

ban hang lai thiic day hanh vi sai trai. VA l U E TA l N M E N T

CASE STUDY .

WELLS FOR

FARGO  [N]niss URSO

A %

TOM ELLSWORTH

Ngudn: Valuetainment


https://youtu.be/Qy9b5yztqnk
https://youtu.be/Qy9b5yztqnk
https://youtu.be/Qy9b5yztqnk
https://youtu.be/Qy9b5yztqnk
https://youtu.be/Qy9b5yztqnk

Bo Quy tac wng xir 1/3

Daniel Loy, mét trong nhiing thanh vién tham gia
Du an Youth Co:Lab, da soan thao bai thuyét trinh
ngin nay cho Cam nang cua chiing t6i vé Bo Quy
tac ing xtr, bao gdm muc dich va ndi dung can dwa

Vao:

Ngubn: Daniel Loy
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A Visual
Guide to
Developing
a Code of
Conduct

Towards startups with business integrity



https://www.asia-pacific.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Visual-Guide-to-Developing-Code-of-Conduct-2020.pdf
https://www.asia-pacific.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Visual-Guide-to-Developing-Code-of-Conduct-2020.pdf
https://www.asia-pacific.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Visual-Guide-to-Developing-Code-of-Conduct-2020.pdf
https://www.asia-pacific.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Visual-Guide-to-Developing-Code-of-Conduct-2020.pdf
https://www.asia-pacific.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Visual-Guide-to-Developing-Code-of-Conduct-2020.pdf
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Bd Quy tic wng xir 2/3

B6 Quy tic tng xir ¢6 nhiéu hinh dang va kich ¢.
Hay nhip vao hinh anh va xem xét 18 vi du cua

nhing cong ty da qudc gia 1on dé lay cam himng:



https://i-sight.com/resources/18-of-the-best-code-of-conduct-examples/
https://i-sight.com/resources/18-of-the-best-code-of-conduct-examples/
https://i-sight.com/resources/18-of-the-best-code-of-conduct-examples/

Bd Quy tic wng xir 3/3

Tt nhat ban nén thiét ké Bo Quy tic tmg xir clia riéng minh, nhung mét biéu miu c6 sin s&

gitip ban bat dau! Pay 1a hai miu ban c6 thé sir dung:
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% Norwegian Ministry
of Foreign Affairs

Sample Code of Conduct for
Small and Medium Enterprises

H oz

Code of Conduct

TEMPLATE

Ngudn: UNDP

Ngudn: i-Sight



https://www.undp.org/content/dam/moldova/docs/Publications/Sample%20Code%20of%20Conduct%20for%20Small%20and%20Medium%20Enterprises.pdf
https://i-sight.com/resources/code-of-conduct-template-free-download/
https://www.undp.org/content/dam/moldova/docs/Publications/Sample%20Code%20of%20Conduct%20for%20Small%20and%20Medium%20Enterprises.pdf
https://i-sight.com/resources/code-of-conduct-template-free-download/
https://www.undp.org/content/dam/moldova/docs/Publications/Sample%20Code%20of%20Conduct%20for%20Small%20and%20Medium%20Enterprises.pdf
https://i-sight.com/resources/code-of-conduct-template-free-download/
https://www.undp.org/content/dam/moldova/docs/Publications/Sample%20Code%20of%20Conduct%20for%20Small%20and%20Medium%20Enterprises.pdf
https://i-sight.com/resources/code-of-conduct-template-free-download/
https://www.undp.org/content/dam/moldova/docs/Publications/Sample%20Code%20of%20Conduct%20for%20Small%20and%20Medium%20Enterprises.pdf
https://i-sight.com/resources/code-of-conduct-template-free-download/
https://www.undp.org/content/dam/moldova/docs/Publications/Sample%20Code%20of%20Conduct%20for%20Small%20and%20Medium%20Enterprises.pdf
https://i-sight.com/resources/code-of-conduct-template-free-download/
https://www.undp.org/content/dam/moldova/docs/Publications/Sample%20Code%20of%20Conduct%20for%20Small%20and%20Medium%20Enterprises.pdf
https://i-sight.com/resources/code-of-conduct-template-free-download/
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Cong tac thim dinh s& cung cip cho ban tit ca thong tin can thiét va sy an tim ring ban dang dua ra quyét dinh ding din khi tham gia vao mot

mdi quan hé thwong mai méi. Nhirng tai liéu huéng din vé thim dinh nay cho thdy cach thic tiép can thdm dinh theo 16p ¢6 thé mang lai cho ban

mot sO cau tra 101 co ban vé cac d61 tac ma ban can.



https://ethisphere.com/wp-content/uploads/Third-Party-Due-Diligence-7.2.18.pdf

Tham dinh 2/3

Bang kiém tra ndy bao trum tat ca cac khia canh cua rii ro bén thir ba trong mot cau tric dé su dung.

v



Tham dinh 3/3

Béo céo cua Lién Hop Quoc tai Myanmar nay cho thay loi ich kinh té
va quan sy ¢6 moi quan hé mat thi€t véi nhau nhu thé nao. Ban s& mudn
tranh nhiing moi quan hé nhu vay néu doi tac cua ban bang cach nao

d6 co lién quan t6i nhitng vu lam dung vé nhan quyén.

Va nghién ctru tinh hudng tr Vuon wom Diane Eustaquio, Dy 4n
Youth Co:Lab, dua ra y tudong cho ban vé cach thirc nhan biét, tim

hiéu khach hang ctia minh:

A HRC/42/CRP3

5 Avgust 2019

English only

Human Rights Council

Forty-second session

9-27 September 2019

Agenda item 4

Human Rights situations that require the Council’s attention

The economic interests of the Myanmar military’

Independent International Fact-Finding Mission on Myanmar

Ngudn: Hoi ddng nhan quyén LHQ
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https://www.ohchr.org/Documents/HRBodies/HRCouncil/FFM-Myanmar/EconomicInterestsMyanmarMilitary/A_HRC_42_CRP_3.pdf
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Custumer-2020.pdf
https://www.ohchr.org/Documents/HRBodies/HRCouncil/FFM-Myanmar/EconomicInterestsMyanmarMilitary/A_HRC_42_CRP_3.pdf
https://www.ohchr.org/Documents/HRBodies/HRCouncil/FFM-Myanmar/EconomicInterestsMyanmarMilitary/A_HRC_42_CRP_3.pdf
https://www.ohchr.org/Documents/HRBodies/HRCouncil/FFM-Myanmar/EconomicInterestsMyanmarMilitary/A_HRC_42_CRP_3.pdf
https://www.ohchr.org/Documents/HRBodies/HRCouncil/FFM-Myanmar/EconomicInterestsMyanmarMilitary/A_HRC_42_CRP_3.pdf
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Know-Your-Custumer-2020.pdf
https://www.ohchr.org/Documents/HRBodies/HRCouncil/FFM-Myanmar/EconomicInterestsMyanmarMilitary/A_HRC_42_CRP_3.pdf
https://www.ohchr.org/Documents/HRBodies/HRCouncil/FFM-Myanmar/EconomicInterestsMyanmarMilitary/A_HRC_42_CRP_3.pdf

Tuyén dung 1/2

Céach thuc hién tuyén dung dya trén gia tri:

»  Hiéu va xé4c dinh céc gia trj to chirc ctia ban trong B Quy tic (mg x1r.

e Lam r0 céc gia tri cia ban mét cach 10 rang trong qua trinh tuyén dung, vi du nhu trong ban mo ta cong viéc.
St dung cac k§ thuat phong van hanh vi bao gdm cac cau hoi dya trén gia tri, vi dy:

+  Kha ning thich mg: Ban da bao gio phai thay d6i mot du 4n vao phut chét chura? Ban d lam gi? Két qua nhur thé nao?
e Phdi hop: Ban thich 1am viéc mot minh hay lam vi€c theo nhom? Tai sao?
Giao tiép: Hay ké cho t6i nghe vé mot 1an khi ban phai dé xuat mot y tuong véi ai d6 ¢ noi lam viéc (vi du: sép, dong nghiép hodc khach hang).
Két qua la gi?
e Cong hién: Ban hinh dung ban than minh ra sao sau nim nam nira?
* Liém chinh: Ban d bao gio bi yéu cau lam diéu gi d6 phi dao dirc chua? Lam thé nao ban c6 thé giai quyét dugc?
»  Trach nhiém: Ban di bao gi¢ phai xoay so thyuc hién nhiéu du 4n hon quy thoi gian ban ¢6 chua? Ban d3 14p uu tién nhu thé nao? Ban da xt 1y cing thing tam ly

(stress) nhu thé nao?

* So sanh céac cau trd 101 ban nhan dugc vdi cac gid tri cua cong ty ban va quyét dinh két qua ctia cuc phong van..
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Tuyén dung 2/2

Day 1a video ve “Cach thirc tao ra noi lam vi¢c cong bang: Khoa hoc

cip tdc vé Kinh doanh - K§ ning mém # 15

Va tr Vuon vom Diane Eustaquio — Du an Youth Co:Lab
cua chung t6i, day 1a mot nghién ctru dién hinh vé cach

quén 1y tinh hudng tuyén dung:

Ngudn: Complexly
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https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Hiring-2020.pdf
https://youtu.be/59sCMUnvNdA
https://youtu.be/59sCMUnvNdA
https://youtu.be/59sCMUnvNdA
https://youtu.be/59sCMUnvNdA
https://youtu.be/59sCMUnvNdA
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Hiring-2020.pdf

Pugc tao cho mdt cong ty luat, video ngan nay rat Iy twong nham giai thich cho nhan vién
cuia ban tai sao héi 16 1a sai va di nguoc lai cac gia tri cua cong ty. Video co thé duoc st
dung lam phﬁn gidi thiéu cho mot cudc thao ludn chuyén sau hon vé Kinh doanh liém chinh

v6i doi nhom cua ban.
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https://youtu.be/POXD99wkpTg
https://youtu.be/POXD99wkpTg
https://youtu.be/POXD99wkpTg
https://youtu.be/POXD99wkpTg

Nguén: VinciWorks



Cac khoan “béi tron” 1/2

Lam thé nao dé ban vach ra ranh gi¢i gitra mot khoan chi “béi tron” (c6 thé bit hop phap hodc khong bat hop

phap ma duoc dung thir) va hdi 16 (bt hop phéap va khong dugc dung thir)?

»  Luu y quy md khoan tién thanh toan. S tién ban phai tra c6 16n hon gi6i han quy dinh khong?

» Ban da dap (mg tat ca cac yéu cau kinh doanh hay ban dang doi hoi cac quan chirc bé qua nhitng diém yéu ciia ban?

Ban c6 phai thanh toan cho mdt quan chtrc hay mét quan chirc cap cao nao d6 khong?

+  Ban da tim kiém su chap thuan hodc 10i khuyén tir cac chuyén gia quan trj rai ro va ¢b van phap 1y cua cong ty ban chua?
» Ban da ghi lai moi khoan thanh toan “béi tron”/tao diéu kién chwa?

»  Ban c6 B6 Quy tic g xir va chuong trinh giam sat va c6 dang tuan theo chiing khong?
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Cac khoan “béi tron” 2/2

T vuon vom Diane Eustaquio — Dy 4n Youth Co:Lab cta ching t6i, dy 1a mot nghién ciru dién hinh vé cach thtre xi 1y 16 chéo kéo khoan tién “boi tron”.



https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Facilitation-Payments-2020.pdf
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Facilitation-Payments-2020.pdf
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Qua biéu va chiéu dai 1/3

Lam thé nao dé ban co6 thé gidm thiéu rui ro lién quan tdi qua bicu va chiéu dai trong kinh doanh?

*  Thiét lap chinh sach qua biéu rd rang nhu 1a mot phan trong quy tic va quy dinh ciia cong ty ban, xac dinh cc ngudng gia tri ma néu vuot qua thi can phai dugc phé
duyét.

* Lam cho chinh sach qua bi€u tré thanh mot tai li€u mo va co thé chia sé, khong chi nhan vién ma ca khach hang, doi tic va can bd cong quyeén deéu cé thé ti€p can.

e DPua cac tai liéu huéng dan chinh sach vao cdc moi quan hé, twong tac voi cac bén lién quan khac nhau bao gom khach hang, d6i tac va can bo cong quyén. Cach tiép

can thong thuong 1 nhan vién phai dugc chap thuan trude khi ting hodc nhan bat ky mén qua nao co thé nay sinh thic mic.

* Thoéng bao cho nhan vién cua ban vé can lién hé véi ai dé tra 101 thic méc hodc phé duyét. Ngudi do cod thé 1a nguoi quan ly trong cong ty cia ban, vi du: tir phong

nhan sy hodc phap 1y cia ban.
Tép huan cho nhan vién vé chinh sach va thu tuc nay. Quy trinh phé duyét tai lidu va nhat ky qua biéu vé cac mén hang dem biéu va nhan.
»  Thuong xuyén theo ddi ho so qua biéu va nhimng khoan chiéu dai khach véi kiém toan vién doc 1ap hodc ké toan ciia ban.
+  Khi ban hodc ngudi quan Iy ctia ban duge yéu cdu phé duyét mot mén qua biéu ¢ van dé, hdy dit ra nhimng cau hoi sau:

*  Mobn qua biéu d6 co6 kha nang anh huéng dén tinh khach quan cua ddi tac kinh doanh ctia ban khong?

Liéu nhitng ngudi bén ngoai ¢ xem moén qua biéu d6 nhu mét lwa chon thay thé cho mot khoan héi 16 khong?

* Neéu cau tra 161 cho mot trong hai cau hoi nay 1a “cé”, hay tiép tuc hanh dong mot cach can trong!



Qua biéu va chiéu dai 2/3

Qua bicu va chiéu dai chac chan la mét “vung xam” trong quan ly va kinh doanh liém

chinh. Hay git ty 1¢ can bang gitra thang va an udng! Hay dam bdo rang 161 moi cua

ban khong nham muc dich hodc khong duoc hiéu 13 hanh vi héi 16! Duéi day la mot

huéng dan ngin mot thanh vién caa Dy 4an Youth Co:Lab tong hop:

Ngudn: Daniel Loy

A Visual Guide
to

Gifts and
Entertainment

Towards startups with business integrity
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https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Visual-Guide-to-Gifts-and-Entertainment-2020.pdf
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Visual-Guide-to-Gifts-and-Entertainment-2020.pdf

Qua biéu va chiéu dai 3/3

Video ngén nay vé qua biéu va hdi 16 trong kinh doanh cung cip cho ban ¥ tudng vé cach phén biét gitta hai yéu t6 ndy. Va hiy xem nghién ctru

dién hinh tir Lién minh chdng tham nhiing & Thai Lan vé cach thirc cic cong ty thanh vién cta ho dong y v6i chinh sach “khong qua biéu” nhu

thé nao. Video c6 thé giup ban va nhan vién cua ban co6 chinh sach ngan han vé qua biéu va ché d¢ chiéu dai. Ban co thé bién cac y tuong do6 thanh

mot phan trong b Quy tic tmg xir ciia minh hodc coi né nhu mét tai liéu riéng biét. Hay xem biéu mau do T chirc Minh bach Quéc té cung cip:
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https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme
https://www.youtube.com/watch?v=XQdfD227NBA
https://acgc.cipe.org/business-of-integrity-blog/no-giftsno-problems/
https://www.transparency.org/whatwedo/publication/business_principles_for_countering_bribery_small_and_medium_enterprise_sme

Xung dot lgi ich 1/3

Dudi day 1a nam meo dé phat hién xung d6t loi ich:

»  Tao mdt Bo Quy tic Gmg xir trong d6 nghiém cadm xung dot loi ich va gitip xac dinh khi nao xung dot loi ich xay ra.
Gi4o dyc nhan vién vé xung dot loi ich bang tién hanh tip huan vé dao dirc va tuan thu thuong xuyén

Khich 1¢ ho tiét 19 nhitng rui ro tiém an nhu cac cong viéc bén ngoai va mdi quan hé vdi cac bén lién quan.

* Yéu cau ho ky vao cac mau bao cao dé dam bao ho tict 10 tat ca cac rui ro.

* St dung kiém toan dé phat hién xung d6t loi ich. Dt li€u ctia nhan vién va mang xa hdi cung cic cong cu phan tich co6 thé 1a 1oi thé tot.
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Xung dot lgi ich 2/3

Video dau tién, danh cho nhan vién cia mét co quan chinh phu Hoa Ky, dua ra giai thich mot cach don gian vé xung dot loi ich 1a gi. Mic du day
la video danh cho nhan vién chinh phu, nhung thong diép tuong tu ciing 4p dung ddi v6i nhan vién cua cac SMEs & bét ky noi dau trén thé gidi.

Video thir hai cho thdy cach thirc Ban diéu hanh c6 thé giai quyét cac xung dot loi ich mot cach co hé théng nhu thé nao.

Let listen to Fred as his

:
o~

Nguon: Bo Nong nghiép Hoa Ky Nguon: TruongKrhdoanhKnust



https://youtu.be/UH5r3EoM9cc
https://youtu.be/w7mn0WHnTkM
https://youtu.be/UH5r3EoM9cc
https://youtu.be/w7mn0WHnTkM
https://youtu.be/UH5r3EoM9cc
https://youtu.be/w7mn0WHnTkM
https://youtu.be/UH5r3EoM9cc
https://youtu.be/w7mn0WHnTkM
https://youtu.be/UH5r3EoM9cc
https://youtu.be/w7mn0WHnTkM
https://youtu.be/UH5r3EoM9cc
https://youtu.be/w7mn0WHnTkM
https://youtu.be/UH5r3EoM9cc
https://youtu.be/w7mn0WHnTkM

Xung dot lgi ich 3/3

Nghién ctru dién hinh vé gido duc tai Viét Nam nay do Rafael Masters, thanh vién ctia Dy 4n Youth Co:Lab cung cip



https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Conflict-of-Interest-2020.pdf
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-case-study-Conflict-of-Interest-2020.pdf
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Quay roi tai noi lam viéc 1/2
Qudy rdi tai noi 1am viéc 1 hanh vi khéng phit hop va/hoic khong dugc hoan nghénh, giy ton thuong, xtic pham hodc si nhuc cho ban hoic
dong nghiép cta ban. Dudi dy 1a mot sb hanh dong co thé thuc hién dé chim dut hanh vi quéy rdi tai noi lam viéc:
»  Tao mdt tuyén bd ciia cong ty, chang han nhu Bo Quy tic tng xir nham giai quyét van dé quay ri tai noi lam viéc.
»  Xay dung va thuc hién quy trinh bdo c4o hanh vi quy rdi tai noi 1am viéc va xtr Iy cac hanh vi sai trai.
Tap huin va yéu cau nhan vién ciia ban tuan thu cac chinh sach ciia cong ty ciing nhu khong tham gia vao cac hanh vi quay rdi tai noi lam viéc.
*  Chi dinh mét can bd phu trach kiém tra cach thirc moi nguoi giai quyét hanh vi quiy rdi tai noi lam viéc ra sao.
»  Thuc day sy hai hoa tai noi 1am viéc thong qua cac cudc tuong tac chinh thirc va khong chinh thic véi ngudi lao dong nhu tham gia cac hoi thao vé dao due.

»  Thong qua qua trinh tuyén dung, hdy dam bao ring cac tng vién tiém ning co 1y lich rd rang va tim kiém nhiing déu hiéu canh bao nguy

hiém tiém ning khién ho c6 dinh liu vao hanh vi phi dao duc.



Quay roi tai noi lam viéc 2/2

Nhiing video nay dé cap dén cac khia canh
khéc nhau vé hanh vi qudy rdi tai noi lam
viéc. Ba video dau tién d& cap t6i viéc ban,
v6i tu cach 1a chii s¢ hitu clia cong ty, c6 thé
thiét 1ap cac quy tic nén tang cong bing va
1d rang cho tit ca nhan vién ctia ban. Video
cudi cung 1a mot thong diép truc tiép giri toi
cac nan nhan tiém ning ctia hanh vi quay rdi

va ho c6 the lam gi dé giai quyet van de.

1. Nguén: WorkSafe BC

2. Ngudn: |-Sight

3. Ngudn: Better Work Viet Nam
4. Ngudn: Cleverism

Understanding
Sexual l'ulssment

@ Sight



https://youtu.be/u7e2c6v1oDs
https://youtu.be/S1I-paa_MTE
https://youtu.be/XcLqoazXN-U
https://youtu.be/d0pbHOliQu0
https://youtu.be/u7e2c6v1oDs
https://youtu.be/S1I-paa_MTE
https://youtu.be/XcLqoazXN-U
https://youtu.be/d0pbHOliQu0
https://youtu.be/u7e2c6v1oDs
https://youtu.be/S1I-paa_MTE
https://youtu.be/XcLqoazXN-U
https://youtu.be/d0pbHOliQu0
https://youtu.be/u7e2c6v1oDs
https://youtu.be/S1I-paa_MTE
https://youtu.be/XcLqoazXN-U
https://youtu.be/d0pbHOliQu0
https://youtu.be/u7e2c6v1oDs
https://youtu.be/S1I-paa_MTE
https://youtu.be/XcLqoazXN-U
https://youtu.be/d0pbHOliQu0
https://youtu.be/u7e2c6v1oDs
https://youtu.be/S1I-paa_MTE
https://youtu.be/XcLqoazXN-U
https://youtu.be/d0pbHOliQu0

Phan biét doi xir 1/2

Dé ngin chin hanh vi phan biét dbi xu:

» Cim phén biét déi xir thong qua cic chinh sach ctia cong ty bang cach dwa chu thé vao B6 Quy tic (g xir ctia ban.

* Giao duc nhan vién béng cach yéu cau ho ky mot bo cac chinh sach vé chéng phan biét ddi xtr béng van ban.
Khuyén khich nhan vién ton trong 1an nhau. Hay 1 hinh mau ctia ho. Lay lanh dao lam guong.

Dé phat hién hanh vi phan biét ddi xir:

»  Xay dung mot hé thdng bao cao/trinh bao cho phép cac mdi quan ngai dugce néu theo hinh thirc an danh.

* Tra 101 cac khi€u nai nhanh chong va c6 do nhay cam.
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Phan biét doi xir 2/2

Video diu tién nay chia sé mot sé cach tiép can khac thuong, gidu tri tuong tuong dé chong lai
hanh vi phan biét ddi xtr tai noi 1am viée. Video thir hai néu 1én ngén gon vé nghia vu xac dinh
hanh vi phan biét ddi xir tai noi 1am viéc cua chu sir dung lao dong va hanh dong co thé thuc
hién dé giai quyét van dé d6. Video thtr ba 1a mot cong cu hitu ich dé cho nhén vién xem va

nham nang cao nhan thic cua ho vé hanh vi phan biét doi xu.
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Ngudn:TEDx

Ngudn: Thicdiykyning

Ngudn: Khoa hoc cip tbc



https://youtu.be/mtUlRYXJ0vI
https://youtu.be/_TbvuqRMUO4
https://youtu.be/RsldtV4jWA0
https://youtu.be/mtUlRYXJ0vI
https://youtu.be/_TbvuqRMUO4
https://youtu.be/RsldtV4jWA0
https://youtu.be/mtUlRYXJ0vI
https://youtu.be/_TbvuqRMUO4
https://youtu.be/RsldtV4jWA0
https://youtu.be/mtUlRYXJ0vI
https://youtu.be/_TbvuqRMUO4
https://youtu.be/RsldtV4jWA0
https://youtu.be/mtUlRYXJ0vI
https://youtu.be/_TbvuqRMUO4
https://youtu.be/RsldtV4jWA0
https://youtu.be/mtUlRYXJ0vI
https://youtu.be/_TbvuqRMUO4
https://youtu.be/RsldtV4jWA0
https://youtu.be/mtUlRYXJ0vI
https://youtu.be/_TbvuqRMUO4
https://youtu.be/RsldtV4jWA0

Lao dong tré em 1/2

Dé loai bo lao dong tré em:

Tién hanh danh gia rii ro cho nganh cua ban.

Pam béo rang khong c6 dbi tac kinh doanh nao trong chudi cung tmg cuia ban hodc cac bén lién quan khac ctia ban tham gia vao lao dong tré em.
Tién hanh thdm dinh c4c bén lién quan cua ban. Nhan biét khach hang cua ban!

Pua quy tic thuc hanh lao dong vao B6 Quy tic (mg xir clia cong ty ban.

La mo{t doanh nhan xa hoi, hay cong khai ung h quyén va phuc lgi cta tré em trén linh vuc thi trudng ciia ban va ¢ qudc gia cia ban.

Lam nhu vay s& thuc ddy niém tin ctia cong chiing va tao dugc danh tiéng t6t.
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Lao dong tré em 2/2

Video cho thiy céc cach thirc tng pho véi lao dong
tré em 6 cac nudc ASEAN khac nhau. Trang web
ctia ILO dua ra mét sb hinh thirc lao dong tré em
t6i té nhat. Bang kiém ctia UNICEF gitip cac cong
ty hiéu liéu ho hodc cac dai 1y bén thir ba cta ho
c6 dang vo tinh str dung tré em hay khong. Mau
bao céo cia ILO c¢6 thé duoc sir dung dé bao céo

hanh vi lam dyng lao dong tré em.

1. Ngudn: Better Work VietNam
2. Ngudn: ILO

3. Ngudn: UNICEF

4, Ngudn: ILOviaMCRB

CHILD RIGHTS
AND SECURITY
CHECKLIST

Practical Guide to
Child Labour Reporting
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https://youtu.be/OPoR3mYQvZY
https://www.ilo.org/ipec/Campaignandadvocacy/Youthinaction/C182-Youth-orientated/worstforms/lang--en/index.htm
https://www.unicef.org/csr/css/Child_Rights_and_Security_Handbook_ENGLISH.pdf
https://www.myanmar-responsiblebusiness.org/resources/practical-guide-child-labour-reporting.html
https://youtu.be/OPoR3mYQvZY
https://www.ilo.org/ipec/Campaignandadvocacy/Youthinaction/C182-Youth-orientated/worstforms/lang--en/index.htm
https://www.unicef.org/csr/css/Child_Rights_and_Security_Handbook_ENGLISH.pdf
https://www.myanmar-responsiblebusiness.org/resources/practical-guide-child-labour-reporting.html
https://youtu.be/OPoR3mYQvZY
https://www.ilo.org/ipec/Campaignandadvocacy/Youthinaction/C182-Youth-orientated/worstforms/lang--en/index.htm
https://www.unicef.org/csr/css/Child_Rights_and_Security_Handbook_ENGLISH.pdf
https://www.myanmar-responsiblebusiness.org/resources/practical-guide-child-labour-reporting.html
https://youtu.be/OPoR3mYQvZY
https://www.ilo.org/ipec/Campaignandadvocacy/Youthinaction/C182-Youth-orientated/worstforms/lang--en/index.htm
https://www.unicef.org/csr/css/Child_Rights_and_Security_Handbook_ENGLISH.pdf
https://www.myanmar-responsiblebusiness.org/resources/practical-guide-child-labour-reporting.html
https://youtu.be/OPoR3mYQvZY
https://www.ilo.org/ipec/Campaignandadvocacy/Youthinaction/C182-Youth-orientated/worstforms/lang--en/index.htm
https://www.unicef.org/csr/css/Child_Rights_and_Security_Handbook_ENGLISH.pdf
https://www.myanmar-responsiblebusiness.org/resources/practical-guide-child-labour-reporting.html
https://youtu.be/OPoR3mYQvZY
https://www.ilo.org/ipec/Campaignandadvocacy/Youthinaction/C182-Youth-orientated/worstforms/lang--en/index.htm
https://www.unicef.org/csr/css/Child_Rights_and_Security_Handbook_ENGLISH.pdf
https://www.myanmar-responsiblebusiness.org/resources/practical-guide-child-labour-reporting.html
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Lam thé ndo dé tranh tinh trang no 1¢ hién dai trong doanh nghiép va chudi cung tng ciia ban:

»  Bao gdm mot tuyén bd chdng ché d6 né 18 trong B Quy tic (mg xir va xut ban Bd Quy tic nay.

e  Pam bao réng nhén vién va déi tac kinh doanh ctia ban nhan thirc duoc 18p trudong cia ban.

* Xem xét cac chinh sach kinh doanh lién quan dén ché @6 no 18, dic biét 1a cac chinh sach mua sim cua ban.

* Khi ban la xac dinh va phan tich rui ro, hdy dam bao rﬁng ban ludn dé mét dén ché do no 1é, dic biét 1a & cac thi trueong co thu nhép thép.

*  Pua Bo Quy tic ing xir ctia ban trd thanh mot phan trong hop dong nha cung cap va nha phan phdi ciia ban. Didu nay s& khuyén khich ho
dam bao rang khong c6 lao dong cudng birc, thanh toan khong cong bang va diéu kién lam viéc khong an toan & bat ky noi nao gan doanh

nghiép cua ho.
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Khoirun Nisa’ Sri Mumpuni ciia Dy 4n Youth Co:Lab da bién soan mét tai liéu huéng dan ngin d6i véi ché do né 1¢ thoi hién dai va khu vuc

tu nhan, bao gobm mot s0 nghién ctru di€n hinh vé cach thirc cac cong ty da loai bo viée tiép xtic véi ché dd nd 1€ thoi hién dai. Trong cac tai liéu

khac, ban s& tim thiy mot s6 cach tiép can hitu ich dé ing pho véi ché d6 nd 18 thoi hién dai theo quan diém vé quan 1y.


https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Modern-Slavery-2020.pdf
https://www.undp.org/content/dam/rbap/docs/dg/UNDP-RBAP-Business-Integrity-Modern-Slavery-2020.pdf

Lam thé nao dé ndi khong

Trong tai liéu déu tién, Rafael Masters ciia Dy 4n Youth Co:Lab di vach ra nhitng cach khac nhau dé noi khong. Tai liéu thtr hai 1a B Cong cu

n6i Khong ctiia Vién Pao dic kinh doanh, cé thé dugc ban diéu hanh cap cao va nhan vién sit dung ngang nhau.
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Ngudn: Rafael Masters

Ngudn: IBE



https://drive.google.com/file/d/19ffj3EUSsTWQr0s5CCzYOZMkZ7tk6UlC/view
https://demo.saynotoolkit.net/
https://drive.google.com/file/d/19ffj3EUSsTWQr0s5CCzYOZMkZ7tk6UlC/view
https://demo.saynotoolkit.net/
https://drive.google.com/file/d/19ffj3EUSsTWQr0s5CCzYOZMkZ7tk6UlC/view
https://demo.saynotoolkit.net/
https://drive.google.com/file/d/19ffj3EUSsTWQr0s5CCzYOZMkZ7tk6UlC/view
https://demo.saynotoolkit.net/
https://drive.google.com/file/d/19ffj3EUSsTWQr0s5CCzYOZMkZ7tk6UlC/view
https://demo.saynotoolkit.net/
https://drive.google.com/file/d/19ffj3EUSsTWQr0s5CCzYOZMkZ7tk6UlC/view
https://demo.saynotoolkit.net/

To giac 1/2

Hé thong t6 giac gitip ban va dong nghiép phat hién hanh vi phi dao duc trong cong ty ciia ban va c¢6 hanh dong thich hop.

Dam bao tinh cong bang va minh bach ctia hé thong nay, dong thoi truyén thong hidu qua dén tat ca nhan vién ciia ban. Ho phai biét 15 vé

cach thirc hoat dong cua hé thdng, muc dich cia né va diéu gi s& xdy ra voi thong tin ma ho cung cép khi ho 1ap don t6 giac.
*  Quyét dinh xem liéu hé thong c6 cho phép ngudi td giac/khiéu nai 4n danh hay khong. Néi chung, tinh ning nay can co.

 Ocac cong ty nho, dé bao vé tinh 4n danh, ban c6 thé can phai c6 mot dudng day nong (co thé 1a qua kénh dién thoai hodc email) dé khiéu

nai duoc chuyén dén mot bén tha ba trung lap.

*  Giit cho quy trinh c6ng bang - cho phép ngudi bi didu tra moi co hoi dé bao vé hanh dong cua ho. C6 rat nhiéu vi du vé nhimng 16i khiéu nai

sai sy that, vi vay dung voi di dén két ludn qua nhanh.

» Ung pho bang hanh dong cong bing va twong ximg. Xin xem tu van vé van dé nay & muc Quan 1y khi co sur cb.
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T6 giac 2/2

Blog nay giai thich nhiing loi ich cta viéc t6 gidc cung video hudng din vé nhiing cach thirc t6 chirc co ban ma cac cong ty c6 thé thuc hién dé

tao ra van hoa “lén tiéng”.
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http://www.ethicalcorp.com/content/how-cultivate-whistleblowing-culture
https://youtu.be/JwGpVSpZl2M
http://www.ethicalcorp.com/content/how-cultivate-whistleblowing-culture
https://youtu.be/JwGpVSpZl2M
http://www.ethicalcorp.com/content/how-cultivate-whistleblowing-culture
https://youtu.be/JwGpVSpZl2M
http://www.ethicalcorp.com/content/how-cultivate-whistleblowing-culture
https://youtu.be/JwGpVSpZl2M
http://www.ethicalcorp.com/content/how-cultivate-whistleblowing-culture
https://youtu.be/JwGpVSpZl2M
http://www.ethicalcorp.com/content/how-cultivate-whistleblowing-culture
https://youtu.be/JwGpVSpZl2M

Quan Iy khi c6 van dé

Dudi day 1a mot sb huéng dan vé cach ung pho véi cac tinh hudng phire tap:

Co6 chinh sach r6 rang vé cach ung pho véi mét so loai rii ro, chang han nhu hoi 16 hodc tham nhiing, va cac hanh vi toi t¢ tai noi lam viéc nhu quay roi.

Lam rd cac quy tic 1 gi (co thé thong qua Bo Quy tic tmg xir hodc s tay cong ty ciia ban, trong d6 phai chira cac quy tic va quy dinh cua

cong ty).

Ban nén dam bao rang ban khong vo tinh khuyén khich hanh vi téi. Vi du, mot chuong trinh thuéng qua hao phong cho nhan vién ban hang

¢6 thé vo tinh khuyén khich ho tao diéu kién thuan lgi hodc tham chi hdi 16 cc dai Iy mua hang trong cong ty khach hang cia ho.

Lu6n dua ra quan diém trung tdm ma qua d6, mot nhan vién c6 kinh nghiém cé thé tu van cho nhiing nhan vién it kinh nghiém hon.
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Bao cao/trinh bao

Trinh bao hoat dong bat hgp phap voi chinh quyén 1a mot van dé phirc tap. Cho du d6 14 18i ctia cng ty ban, mdt can by quan 1y hay mot ca

nhan nhan vién c6 hanh vi bi nghi ngd thi day 1a mot trong nhiing tinh hudng kho giai quyét nhat.

*  Piéu tra kin k& cac thong tin thuc té. Hanh vi d6 c6 thuc su bat hop phap khong? Hay phi dao duc? Cau tra 161 s€ giup ban xac dinh 16 trinh hanh dong.

s Co sy dinh liu ctia mot ca nhan? Hay mot nhom? Mot ngudi quan 1y? Hanh vi d6 da duoc thé ché hoa hay c6 trong quy dinh ndi bo cua cong

ty ban khong? Cac chinh sach ctia cong ty ban ¢6 vo tinh khuyén khich hanh vi nay khong?
» Hoat dong bat hop phap d6 co chii y khong? Cé phai 1a trudng hop “mu dao dirc”? Chénh méng, thiéu trach nhiém? Sy ngu d6t? Khong c6 ning luc?

»  Néu ban quyét dinh trinh bao hoat dong bat hop phép d6 1én co quan chirc nang hodc tu trinh bao vé cong ty ctia minh thi hdy can nhic k¥

ludng cach thirc trinh bao va trinh bao 1én ai.

*  Quan trong hon cé 14 hiy duoc tur van phap 1y truée khi ban lam bat cir didu gi!
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Hanh d¢ng tap thé 1/3

C6 nhiéu cach dé phat trién va xay dung mot sang
kién hanh dong tap thé, tuy thudc vao thi truong,
qudc gia va ngudi tham gia. “Nic thang 1én thién
duong” cia IBLF Global goi ¥y mot phuong phap

luan htru ich.

Ch
ange .

Driving to
Action

Catalyse
@ 8 Creating

Consensus Partnerships

Codes of conduct
Capacity-build

: gy Convening
: the leaders

Handbooks

Management methods

Tools
Challenge

Setting the
» agenda

Training and Webinars

Leadership Forums

Roundtables

Surveys

Studies

Reports

Collective Action

Source: IBLF Global
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Hanh déng tap thé 2/3

Biéu dd nay do Vién Quan tri Basel phdi hop voi IBLF Global téng hop, cho thiy cac loai
sang kién hanh dong tap thé khac nhau. Loai phd bién nhét 14 cac tuyén bd va cac hoat dong
chung, mot diém khoi dau hiru ich. Tir d6 c6 thé tién toi cac sang kién thiét 1ap tiéu chuan.
O dinh cua kim t thap 1a cac hiép wdc liém chinh, thuong do bén thir ba trung 1ap giam sat.
Céc hiép wdc nay kho thiét 1ap hon nhiéu va it thudng xuyén hon nhiéu so véi hai loai con

lai.

Ngu(“)n: Vién Quan trj Basel

“Integrity
Pacts

Standard
Setting Initiatives
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https://www.collective-action.com/resources/typology

Hanh dong tap thé 3/3

Tu Mang ludi Trach nhiém Xa hoi ctia Doanh nghiép
(CSR) ASEAN, day la mdt tap hop hitu ich cac sang INTEGRITY HAS N O BORDERS
kién hanh dong tap thé trong ASEAN va ciing 1a , )\ |

khuoén khé dé thiét 1ap hanh dong tap thé khu vuc

trong cong ddng doanh nghiép ASEAN. Néu ban
dang xdy dung mot sang kién hanh dong tap thé co

lién quan dén cac DNNVV, ban c6 thé béo cdo nay

’ Business and Anti-Corruption
néu mét sang kién hiiu ich & Malawi do Hoc vién Initiatives in ASEAN

qudc t& vé& chéng tham nhiing xuit ban. Hodc hiy

xem video vé mot dy 4n hanh dong tap thé manh mé&

¢ Philippines.

Inhibiting Factors for Small
I i GRITY

and Medium Scale Enterprise ISA ok S

(SMEs) Participation in

ramaseancammenen | ANt=Corruption Collective Action

2 Nauin:AseancsRhewor | A CASE STUDY OF THE MALAWI SMES

3. Ngudn: IACA
4. Ngudn: Integrity Initiative 3. 4.



http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
http://asean-csr-network.org/c/images/AIMPublication-CollectiveActionAgainstCorruptionRVR-CVStarr-1.pdf
http://integrityhasnoborders.com/images/resource/Guiding_Framework_for_Regional_Collective_Action.pdf
https://www.iaca.int/media/attachments/2020/01/09/research_paper_11_ipyana_musopole.pdf
https://youtu.be/SL_v9fRzzPw
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Duéi day 1a mot s6 cau hoi ban nén ty hoi khi thiét ké chuong trinh tip huin vé kinh doanh liém chinh. Cau tra 1i s& phy thudc vao ban
ky vong dat dugc nhimng gi tir khoa tap huin, ban chat va nhu cau cua ddi twong tham gia tap huin ciing nhu méi trudng kinh doanh ma

cong ty cua ban dang hoat dong trong do.

« Kénh: Truc tuyén, qua Gng dung hay truc tiép?

Ngobn ngir: Ngon ngir ban dia hay tiéng Anh?

Sy tham gia: Bét budc hay tu nguyén?

» Tham nién: Tat ca cac cap hay chi cap quan Iy?

» No6i dung: Cac nghién ciru dién hinh phd quat hay trong nu6c?
* Dinh dang: Tuong tac hay tinh tai, it van dong?

»  Chiéu dai: Ngin hay dai?

Tan sudt: Thuong xuyén hay khong thudng xuyén?

* Hiéu qua: Kiém tra kién thtrc thu duge hodc N kién phan hdi cta tham dy vién?
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Céc chuong trinh tdp huin nay cung cip vi du vé cac nghién ciru dién hinh hiru ich c6 thé dwoc didu chinh cho phu hop véi nhu cau dao tao cia
ban. C6 nhiéu k¥ thuat giau tri tuong twong dé thu hit su quan tim ciia nhan vién dén chwong trinh tap huin tuan thi cia ban. Trong video, ban

s& tim thdy mot s6 cach tiép can dé khién khan gia quan tim va dam bao rang nhiing théng diép chinh cua ban di thyuc sy duoc thdm nhudn.

cenarios

Ngudn: Tland ICC Ngubn: IBE Ngudn: Ethintegrity



https://iccwbo.org/content/uploads/sites/3/2016/11/RESIST-English.pdf
https://www.ibe.org.uk/knowledge-hub/ibe-business-ethics-framework/training-and-reinforcement.html
https://youtu.be/7ELguYPicvE
https://iccwbo.org/content/uploads/sites/3/2016/11/RESIST-English.pdf
https://www.ibe.org.uk/knowledge-hub/ibe-business-ethics-framework/training-and-reinforcement.html
https://youtu.be/7ELguYPicvE
https://iccwbo.org/content/uploads/sites/3/2016/11/RESIST-English.pdf
https://www.ibe.org.uk/knowledge-hub/ibe-business-ethics-framework/training-and-reinforcement.html
https://youtu.be/7ELguYPicvE
https://iccwbo.org/content/uploads/sites/3/2016/11/RESIST-English.pdf
https://www.ibe.org.uk/knowledge-hub/ibe-business-ethics-framework/training-and-reinforcement.html
https://youtu.be/7ELguYPicvE
https://iccwbo.org/content/uploads/sites/3/2016/11/RESIST-English.pdf
https://www.ibe.org.uk/knowledge-hub/ibe-business-ethics-framework/training-and-reinforcement.html
https://youtu.be/7ELguYPicvE
https://iccwbo.org/content/uploads/sites/3/2016/11/RESIST-English.pdf
https://www.ibe.org.uk/knowledge-hub/ibe-business-ethics-framework/training-and-reinforcement.html
https://youtu.be/7ELguYPicvE
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Co rat nhiéu Cam nang hiru ich trén internet, c6 thé cling hitu ich nhu Cam nang nay. Sau day 1a mdt vai cai tén:

TEN BEN XUAT BAN MO TA NGAN GON

Cong cu hoc tap dién tur tryc tuyén véi sau mo-dun video tuong tac danh

Cudc chién chong tham nhiing UNODC va UNGC oo X . o )
cho nhan vién khu vyc tu nhan, bao gom ca chuong trinh cap ching chi.
Cam nang liém chinh danh cho DNNVV IFC M6-dun tryc tuyén
(SME)
Céc nguyén tic kinh doanh dé chdng héi Tai liéu tryc tuyén
16: An ban danh cho SME (2012) T8 chite ’
Huéng dén v& kinh doanh liém chinh Minh bach Tai lidu tryc tuyén
Kinh doanh khong héi 10 quoc t¢ ‘ .
Dao tao truc tuyén
Phong chdng tham nhiing dé An pham tryc tuyén phén tich nhiing thach thirc lién quan t6i nan tham
thic ddy that trién SME UNODC nhiing ma cac SME phai ddi mit ciing nhu cac giai phap cua ho.
Gido dyc vi Cong ly (E4J) Tai liéu gido duc dugc bién soan dé giang day cho tit ca cac cap hoc phd

thong va cao dang.



http://thefightagainstcorruption.org/
http://www.infodev.org/articles/ifc-sme-toolkit
http://www.infodev.org/articles/ifc-sme-toolkit
https://www.transparency.org/en/toolkits/business
https://www.transparency.org/en/toolkits/business
https://www.transparency.org/whatwedo/tools/business_integrity_toolkit/0
https://www.antibriberyguidance.org/
http://www.doingbusinesswithoutbribery.com/?__hstc&__hssc&hsCtaTracking=c2ecabfb-4c1e-45f3-9223-98bf79779017%7C7a3998fa-bd20-43a5-ad9e-8d850e8d50e6
https://www.unodc.org/documents/corruption/Publications/2012/Corruption_prevention_to_foster_small_and_medium_size_enterprise_development_Vol_2.pdf
https://www.unodc.org/documents/corruption/Publications/2012/Corruption_prevention_to_foster_small_and_medium_size_enterprise_development_Vol_2.pdf
https://www.unodc.org/documents/corruption/Publications/2012/Corruption_prevention_to_foster_small_and_medium_size_enterprise_development_Vol_2.pdf
https://www.unodc.org/e4j/en/index.html

Tap huan va nguon luc 4/6

TEN

BEN XUAT BAN

MO TA NGAN GON

Cam nang chong tham nhiing danh cho
SME ¢ cac nude G20 va B20

IBLF Toan cau

Cam nang tryc tuyén va cac mo-dun dao tao s€ duoc di€u chinh ¢ tat ca

cac nudc G20 va hon thé nira

Cam nang chong tham nhiing - mot ngudn tai

Céc Nguyén tic vé
Quan 1y c6 trach

Cac md-dun gido duc khong tap trung chuyén biét vao doanh nghiép hoac

cho cong viéc kinh doanh ctia ban

nguyén giang day Cam nang chong tham nhi¢m (Eﬁgm) cua doanh nghiép nhé va vira (SME)
nhiing da ngén ngi
, , GAN Co ché mot ctra thong tin phong, chdng tham nhiing ctia doanh
Cong thong tin chong tham nhiing doanh ] . & T phong g. & L
nghiép Céc giai phap liém nghiép. Bao gdm cac mo-dun dao tao dién tir va mot bai giai do vé
chinh tuan thi
Tai liéu huéng dan cho céc cong ty quy e B ) PR s .
) S CIPE Tai li€u tryc tuyén dugc phan phoi thong qua cac doi tac trong nudc
mo vura ¢ cac thi trudng maéi noi
S tay hudng dan phong chdng tham CIPE Cam nang tryc tuyén
nhiing cho cac SME
Tai sao tudn thu luét canh tranh lai tdt . . . .
) B e ’ ICC Truc tuyén va ban in. Cu thé li€n quan dén luét canh tranh.
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http://www.iblfglobal.org/anti-corruption-sme-toolkit
http://www.iblfglobal.org/anti-corruption-sme-toolkit
http://sustainability.edu.au/material/teaching-materials/prme-anti-corruption-toolkit/
http://www.unprme.org/resources/display-resources.php%3Fcid%3D3
http://www.unprme.org/resources/display-resources.php%3Fcid%3D3
https://www.business-anti-corruption.com/compliance-training/ethics-integrity/
https://www.business-anti-corruption.com/compliance-training/ethics-integrity/
https://www.cipe.org/resources/anti-corruption-compliance-guide-mid-sized-companies-emerging-markets/
https://www.cipe.org/resources/anti-corruption-compliance-guide-mid-sized-companies-emerging-markets/
https://www.cipe.org/resources/anti-corruption-compliance-guide-mid-sized-companies-emerging-markets/
https://cdn.iccwbo.org/content/uploads/sites/3/2017/01/ICC-SME-Toolkit-english-Why-complying-with-competition-law-is-good-for-business.pdf
https://cdn.iccwbo.org/content/uploads/sites/3/2017/01/ICC-SME-Toolkit-english-Why-complying-with-competition-law-is-good-for-business.pdf
https://cdn.iccwbo.org/content/uploads/sites/3/2017/01/ICC-SME-Toolkit-english-Why-complying-with-competition-law-is-good-for-business.pdf

Tap huan va nguon luc 5/6

TEN BEN XUAT BAN MO TA NGAN GON
Chuong trinh Tuan thu & DPao dtc voi 1 do la
mot ngay: Lam thé nio cac cong ty nho co thé SCCE Tai liéu tryc tuyén
c6 cac chuong trinh hi¢u qua
Kinh doanh khéng héi 16 (2013) Tl Khoa hoc theo phong cach thuyét trinh kéo dai 1,5 gio véi cac ghi cha cua
giang vién c6 sin trén trang cua TI
Tham dinh chéng tham nhiing bén thir ba 1ce Tai liéu hudng dan cho cac SME nham danh gia va quan tri rii ro
(2015) tham nhiing lién quan dén viéc thu hut cac nha cung cp bén tht ba
. , UNGC, WEF, Cong cu dao tao nhan vién 6 san truc tuyén. Cung cap cac cach tiép can
KHANG CU : . . x
ICC, TI dé khang cu lai sy moi chao, ga gam
. . Khoa hoc truc tuyén bao gdm cac chinh sach chéng tham nhiing cta
Pao tao tryc tuyén cho Doi tac CISCO pe Tt tuy £ & ung cu

Cisco va nhirng ky vong ctia Cisco doi voi cac doi tac kinh doanh
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https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://assets.corporatecompliance.org/Portals/1/PDF/Resources/CEProgramDollarADay-Murphy.pdf
https://iccwbo.org/content/uploads/sites/3/2015/07/ICC-Anti-corruption-Third-Party-Due-Diligence-A-Guide-for-Small-and-Medium-sized-Enterprises.pdf
https://iccwbo.org/content/uploads/sites/3/2015/07/ICC-Anti-corruption-Third-Party-Due-Diligence-A-Guide-for-Small-and-Medium-sized-Enterprises.pdf
https://iccwbo.org/content/uploads/sites/3/2015/07/ICC-Anti-corruption-Third-Party-Due-Diligence-A-Guide-for-Small-and-Medium-sized-Enterprises.pdf
https://iccwbo.org/publication/resisting-extortion-and-solicitation-in-international-transactions-resist/
https://www.cisco.com/c/en/us/about/legal/global-anti-corruption.html
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TEN BEN XUAT BAN MO TA NGAN GON
Pao dirc trong chng tham nhiing va < 2 A e a g A A K , x ,
An pham tryc tuyén chia sé cac thong 1€ tot va dua ra huéng dan cho cac
Chuong trinh tuan thu danh cho UNODC . . o
_ N cong ty khu vuc tu dé xay dung cac chuong trinh tuén thu va dao dirc manh
Doanh nghiép: Huéng dan thuc hanh .
mé
, , S6 tay truc tuyén voi cac hudng dan vé tuan tha chong tham nhiing
Dao dirc chong tham nhiing va So6 OECD, UNODC C , .
) o B khu vuc tu. Cuon s0 tay ndy phac hoa cac nguyén tac tir cac to chuc
tay Tuan thu danh cho Doanh nghiép Ngén hang thé o ) : .
gi6i 16n va bo sung cac truong hop thuyec te.
CAm nang n6i Khong cua IBE 1a mot cong cu ra quyét dinh, dugc
Cam nang n6i Khong IBE thiét ké dé giup cac t6 chirc hd tro nhan vién cua ho dua ra quyét dinh

dung dan khi d6i mat véi mot tinh hudng kho khan.



https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.unodc.org/documents/corruption/Publications/2013/13-84498_Ebook.pdf
https://www.oecd.org/corruption/Anti-CorruptionEthicsComplianceHandbook.pdf
https://www.oecd.org/corruption/Anti-CorruptionEthicsComplianceHandbook.pdf
https://www.oecd.org/corruption/Anti-CorruptionEthicsComplianceHandbook.pdf
https://www.saynotoolkit.net/

Tham khdo thém thong tin ¢ dau 1/2

Céc td chure lién chinh phu da phuong:
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https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.undp.org/
https://www.ilo.org/global/topics/sdg-2030/lang--en/index.htm
https://www.doingbusiness.org/en/doingbusiness
https://www.undp.org/
https://www.oecd.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.unodc.org/unodc/en/corruption/index.html
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.weforum.org/communities/partnering-against-corruption-initiative
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
http://transparency.org/
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.iblfglobal.org/
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.cipe.org/
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.unpri.org/esg-issues/governance-issues
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-10
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
http://www.u4.no/
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.baselgovernance.org/
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.sussex.ac.uk/research/centres/centre-for-study-of-corruption/
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
https://www.ibe.org.uk/
https://www.undp.org/
https://www.doingbusiness.org/en/doingbusiness
http://www.iaca.int/
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Céc t chure lién chinh phu khu vyce chau A - Thai Binh Duong:

@ [Nk

QECD

FAIR
BillZ

Asian Development Bank

Chinh phi1 quéc gia ctia 6 nudc ASEAN:

x D R S

Céc t6 chirc phi chinh phu khu vure va quéc gia:

\"[ddJCAC />

INTEGRITY TRANSPARENCY l

INTERNATIONAL [YeXeY-)

Indonesia Business Links

Resource Centre for Corporate Citizenship


https://www.kpk.go.id/en/
https://www.kpk.go.id/en/
https://www.kpk.go.id/en/
https://www1.undp.org/content/fairbiz/en/home.html
https://www.kpk.go.id/en/
https://www.apec.org/Groups/SOM-Steering-Committee-on-Economic-and-Technical-Cooperation/Working-Groups/Anti-Corruption-and-Transparency.aspx
https://www.kpk.go.id/en/
https://www.oecd.org/corruption/anti-corruption-initiative-for-asia-pacific.htm
https://www.kpk.go.id/en/
https://www.adb.org/site/integrity/main
https://www.kpk.go.id/en/
http://thanhtra.gov.vn/Pages/Home.aspx
https://www.kpk.go.id/en/
https://www.nacc.go.th/english/category/20191227125141December2019X%2B071208E201912/list
https://www.kpk.go.id/en/
http://pacc.gov.ph/
https://www.kpk.go.id/en/
http://www.accm.gov.mm/acc/
https://www.kpk.go.id/en/
https://www.sprm.gov.my/
https://www.kpk.go.id/en/
https://kdlc.vn/
https://www.kpk.go.id/en/
https://www.thai-cac.com/
https://www.kpk.go.id/en/
http://integrityinitiative.com/
https://www.kpk.go.id/en/
https://myanmar-responsiblebusiness.org/
https://www.kpk.go.id/en/
https://www.business-integrity-alliance.org/
https://www.kpk.go.id/en/
https://ibl.or.id/
https://www.kpk.go.id/en/
https://www.asean-csr-network.org/c/
https://www.kpk.go.id/en/
https://www.transparency.org/whoweare/organisation/our_chapters/0
https://www.kpk.go.id/en/
https://www.acga-asia.org/
https://www.kpk.go.id/en/
https://www.kpk.go.id/en/

