Blaze on Ventures, DBA, Lorain/Stonycreek Hiking Trails

Wednesday, March 11th, 2026

223 Blue Diamond St. Johnstown, PA 15902

AGENDA
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Call meeting to order/roll call
Review and accept meeting agenda
Review and accept meeting minutes from last meeting
Review of Financials

a. 2025 end of year
SGOC Tickets

a. 2026 tickets

b. Events
Events/Fundraisers

a. Adopt-a-Trail Initiative

b. Natureworks 2026 — March 14™", 2026 @ Bottleworks

c. 2026 Trail Sign Renewals

i. Pro Disposal 4/26
ii. JRs4/26
iii. Big Dogz7/26

Trail Maintenance

a. Paint picnic tables

b. Blowing only during warm periods until spring or during tree
maintenance
Repaint building
Trail blaze refresh
Remove and redistribute 2 solar cams (Coldren/Mini Falls)
Buy new solar batteries for light posts
Trees

S @ ™o oo

Equipment for Pristow’s service (weed whacker)



8. New/Other business
a. Future ideas
b. Check on Leading Edge trail sign renewal
c. Purchase TV and build a casing for outdoor use on building for digital
signage.
9. Next Meeting — May 20" 5:30 at the trailhead (weather permitting)
10. Adjournment



