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56 years of Disaster Relief Aid 

and Assistance 
 
 
Because every child… 

Is a person of value, has intrinsic worth, and can contribute to  

their world and make it better... 

Amigos will... 
Feed them when they are hungry, give water when they thirst, and  

teach them to be better than they are! 



 

Our History.... 

In 1967, five friends (John LaNoue, Jim Wren, Ed Nusko, Thomas Earl Williams, and 

Marlin Smith), discussed their passion to be actively involved in the Great 

Commission by helping those in dire need.  That discussion birthed Amigos 

Internacionales Incorporated, a non-profit organization. 

 

Initially, Amigos built and operated mobile medical-dental clinics in the Rio Grande 

and Big Bend areas of Texas, which were underserved by medical and dental 

professionals. Often the Amigos clinics were the only source of help for the people in 

those areas.  A total of 17 clinics were built for this purpose.  Jim also negotiated a 

"Letter of Agreement" with the government of British Honduras (now Belize) to allow 

Amigos physicians and dentists the same legal status, as if they were working for the 

government. This agreement is unique and is still in effect today.   

 

Amigos received written commendations from national leaders, including Vice 

President George Bush in 1983, "I am familiar with the good work of your 

private voluntary group in Belize, 

Amigos Internacionales, 

and hope your valuable 

contribution to this country 

continues." 

 

 

 

 
 

 
 



 

Amigos Internacionales, Inc. 
1967-2023 

History Highlights 
 

1967 -  Medical and Dental Clinics on the Border 

1968 - Hurricane Beulah 

1969 - Mobile clinic from Bus 

1970 -  Tornados in Lubbock 

1972 -  First Mobile Disaster Unit built 

1974 - Disaster Unit sent to Honduras 

1985 -  Earthquake in Mexico City 

1990 -  Built Airlift Kitchen 

1991 -  Relief efforts for Kurds in Iran 

1997 -  Corn Distribution in North Korea 

2001 - Cleaning Apartments at Ground Zero- New York 

2004 -  Bam Earthquake in Iran 

2005 - Cleaning Wells in Sri Lanka after Tsunami 

2011 -  Tsunami - Japan organizing Disaster Aid 

2012-19 Various vehicles provided to other Non-Profits 

2016 - Mobile Kitchen to Belize 

2011-22 7.5 million meals a year to Guatemala – Water wells in Uganda 

2019 - Orphan led children groups sponsored in schools 

2020 -  Purchased Betty and Ed Ryer Open Hands Academy in Gulu 

2021 - Water Wells and Orphanage to rescue sex-trafficked children 

2022- Mission churches and schools in refugee settlements Uganda 

 
This is by no means an exhaustive list, nor is it an effort to make viewers see our organization as 
anything more than we are, servants of the Most High God, ready to meet needs where people are 

and show the love and compassion of Christ. 
This is an effort to show where Amigos and its representatives have participated globally in 

Disaster Relief Efforts throughout our history.  We believe our future will allow us to reach 
farther and do more to aid the needs of hurting people. 

 

Thank you! 
 

 
 

Michael E. Ryer 
President – CEO 

www.amigosii.org 

 
 

http://www.amigosii.org/


Activities Amigos has been involved in: 
 

Countries and states we have served… 

 

 
 

The early days…  the feeding unit 
 
  
 
 
 
 
 

 

 
 

 
 
 

 
 

 



Dr. John La Noue former President in Iran: 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
Texas Baptist Name Disaster Relief Building in his honor: 

 



Food Security in the World 
 

Since 2002, Amigos Internacionales Inc. 
has provided 

over 1,144 
Metric Tons (2,522,062 Pounds), over 
57,200,000 meals to starving children 
and mothers around the world. This 

feeding effort has been in conjunction 
with Buckner’s International and 

USAID.  Through Amigos hundreds of 
thousands of children and needy mothers have been fed each day.  
Amigos programs have fed families in Malawi, Peru, Belize, Mexico, 

Honduras, Guatemala and Zambia. 
  Thank you for your help in making this effort continue.   

 
 

 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

Guatemalan children receiving a much-needed 
meals and shoes 

Food packaged and ready to send oversees 

Our first container this year on its way to Guatemala.  
Up to 8 containers like this one are loaded with 

nourishing meals for hungry children! 

Young girl is 
weighed and 

measured each 
month to ensure 

the food is helping 
her to grow! 



Punta Gorda, on the southern tip of 
Belize is in need of desperate food 

security. Karol’s Kitchen is providing 
that help through our Manna Bus! 

 

Manna Bus in Belize: 

 
 
 

 
   

  
 
 

 
The Women’s Missionary Union of the Texas Baptist Convention 

donated back to Amigos a bus they used for 3 years to 
provide help for women in sex trafficking and abused 
situations.  We in turn with help from volunteers in 
Commerce and in Frost, Tx took that old yellow school 
bus and turned it into a fully equipped commercial 
kitchen.   
 
The bus/kitchen was 

shipped to Punta Gorda, Belize 
where it is now in use as a kitchen, 
providing needed meals to the 
school children and those in need 
around the city.   You can see below 
how excited Karol Smith, volunteer 
with Amigos is when the bus arrived.   Karol’s kitchen is still 
needing continued support for meals throughout the year. 

 

 
 

 
 
 

 
 

 

 
Manna Bus clearing 

customs in Belize 
Manna Bus has finally arrived in Puenta Gorda, Belize! 



 
Amigos’ initiative in Uganda has several 

moving pieces at this time… 
 

Children: 
Primary to our overall goal is to help some of the 
2.5 million orphan children left alone due to war, 
HIV/AIDS, and family neglect.  In 
Gulu, some 267 children have 
been identified as critically unable 
to attend school for the year.  
Uganda requires all children to 

attend school.  However, schooling is not paid for by the government and many of 
these 267 will not be able to attend school.   

Most of these 9-10-year old’s are considered “orphan 
heads of households” simply meaning there are no adults 
in the house to raise them and take care of their essential 
needs.   We are going to help.   We are putting a plan in 
place to be able to take care of as many of these children 
as we can.  Please watch and pray with us as 
we formulate these plans. 
 
The Betty and Ed Ryer Open Hands Academy 
In 2020, Amigos purchased 9 acres of land and 
a school bankrupted from the destruction 
caused by the Covid-19 shutdown.   We are in 
the process of renovating the school, providing 

clean water, and an educational opportunity for children that would not 
have a school to attend.   We have secured a 
fence, drilled a well, remodeled the building, 
purchased furniture and begun hiring staff.  
We will soon build a playground.  Plans for 
Phase 2 (a primary school) and Phase 3 (a 
secondary school) are underway and awaiting 
funding sources. You can find out more at 
www.openhandsacademy.org or our Facebook page!    There are 8 acres 

of farmland to develop an agricultural farm for the school children and community to share in, 
teaching them to give back to others and give a much-needed economic lift to the village there.   
Without a local secondary school, most of these children will not receive an adequate education for 

their future.  
 

School 
children 
showing up 
to help 
build their 
new school 

School and children before Covid and shutdown 

Delivering supplies and sports 
equipment to orphan led 

children at schools in Gulu. 

Open Hands 

for Uganda 

 

Children from the Ogul Village School enjoy 
the newly drilled fresh water! 

During the Covid crisis, Amigos 
provided chickens and goats to the 
orphan led families provided milk, 

eggs and cheese to eat! 

http://www.openhandsacademy.org/


 

Water: 
Amigos is committed to provide fresh, clean water to 
communities that have experienced water borne diseases 
such as Cholera, Diphtheria, and Hepatitis.  In Gulu and in 
Ogul village, we are drilling wells that will save lives and 
better the chances for children and expectant moms to get 

better care and provide for their 
families. We are contracting out 
wells to be drilled locally. 
Amigos has also partnered with 
Texas Baptist Men and Baptists of Uganda and in 2019 we shipped a water 
drilling rig to the Arua area of Northwestern Uganda.  This drilling rig will 
be able to provide much needed clean, 
pure water to some of the 1.6 million 
refugees pushed into Northern Uganda.  
These families are fleeing ethnic 
cleansing and war from surrounding 
countries and arrive with little or no 
supplies and what is provided for them is 
usually inadequate. Pray for God to 
provide for us, so we can provide for them.  

Education 
Amigos Board member Michael Mirau is a professional 
business coach with clients around the world.  On our 
last trip, he offered his wisdom to a group of 130 
businessmen and women in the Gulu area.   Many 
businessmen and women lack the skills to successfully 
put a business plan together and to do a simple profit 
and loss chart.   Our educational classes give them a 
hand up to better their lives though economic and 
family lift.   We are partnering with Jeremy Taliaferro, 
IMB missionary to this area to provide both business 
classes and food.   
 

 

 

 
 

 

Business class in Gulu taught by Michael Mirau to local business owners 
in 2019 

Ugandan Director of Operations Patrick Kibwota gathers supplies 
to send another Amigos’ sponsored child to school. 

Refugee camp outside Adjumani, Northern 
Uganda 

President, Michael Ryer pumps water from a newly drilled 
well, eliminating Diphtheria, Cholera, and Hepatitis from a 

previously unsafe water well. 

Microloans were given to the grandmothers of the orphans to help 
these women make a living during Covid-19! Sor far they’ve earned 

over 145% interest, doubling their investment! 

Thanks to our partners, refugees 
from South Sudan and the Congo 

are being trained to drill water 
wells for their communities. 



 

 

 

 

 

 

A genuinely transformative new effort to renew children's lives 

that have been terrorized by sexual exploitation and trafficking. 

Our solution:  Amigos Children’s Services: 
 

Where:  Buikwe, Uganda  
Buikwe is a small community located between Kampala and Jinja.  
Our five acre complex is both private and secluded and will give 
children torn apart by the ravages of the worst of humanity  and 
place them on the path of healing and restoration.  We will 
accomplish this through high-quality counseling, top-notch 
education from educators worldwide, and the freedom and 
opportunity to play, enjoy life and be a child again.  
 
 

Children’s Home: 
This magnificently designed 150 home will not only house the children 
but give them ample room to play on our third floor covered play area, 
digital library, and cafeteria.  Each section will have mom’s and pop’s 
that will recreate a family atmosphere and help them rebuild their lives 

and be a child again!  
Our facility will have 
trained trauma 
counselors on staff and a 
medical nurse to see to 
their emotional and 
physical needs.   There will be rabbits, 
chickens, goats and fish to help the children 
understand the need to have daily chores 

The issue of sex trafficking:     
International organizations estimate there are between 7,000 to 12,000 children exploited in 

sex trafficking in Uganda.  In February 2020, the government and civil society reported 

children from Karamoja were sold at markets in the eastern region for 20,000-50,000 UGX 

($5.46-$13.70); traffickers exploited  

them in forced labor as beggars, domestic workers,  

and in commercial sex. 

Worldwide, the International 
Labour Organization estimates 
that child trafficking is now a 

$150 billion industry. 



and teach them responsibilities that will help them build their self esteem back and enjoy 
their childhood again.   
 
 

Open Hands Academy: 
Open Hands is our model school in the Amigos family.  This facility and the education it 

brings to the children will be the pattern for schools around Uganda and the school we will 

be opening on our campus in Buikwe.  Classes at our 

campus will be digitally based with teachers that are among 

the best in Uganda.  With 

245 students on campus in 

Ogul Village and the state of 

the facility at our new 

campus, our children and 

young adults will be 

educated and prepared to 

live a fruitful life and help build a better Uganda in the future.   We expect 

future bankers, solicitors, government officials and many key thought 

leaders of tomorrow will come through our doors. 

      Job Skills Training Facility:  

  An integral part of the whole child learning 

experience willbe taking our training to the next 

level and prepare our children for a bright future.  

Our training facility will encompass the skills of 

hands on training in many areas of the workplace as 

well as microloans to enable our graduates the opportunities 

to own their own business once they leave.   

 
Self Sufficiency: 
One of the goals of Amigos Children’s Services 

is to be completely self sufficient.  With our 
farm and land near Gulu, we will grow our 

own vegetables and meat.  Currently we are raising rice, corn 
and Cassava from the ground and adding Boehr goats for meat and Nubian 
goats for milk and cheese.    Solar panels are planned to help us be Carbon 

Neutral as we look to the future and help our planet as well. 



The FIRST of many to come! 
With plans to build many more homes on the horizon, Amigos 

and  its partners will make a global impact on child sexual 

exploitation. Our efforts 

will help children around 

the world understand once 

again that the world is a 

friendly place…a place 

where children can dream 

big dreams and 

accomplish anything they 

choose to undertake. Our 

goal is to give children 

around the world the opportunity to reach for the stars and 

achieve those things that most children have realized for their 

entire lives. These simple dreams and hopes will now become a 

reality for all  children in our sphere of influence. 

“Amigos Children’s Services” plans global 
impact 

With multiple locations planned for Uganda, Kenya,  
Guatemala,  and Peru, Amigos will positively impact 
children worldwide. We  desire to bring about a societal 
change in the behavior of once emotionally devastated 
and physiologically damaged children and welcome 
them into a new world full of empowerment and 
transformation. We will restore the tools these children 
need to realize anything in life they desire, and assist 
them in reaching their highest dreams! 

 
We need your help!   

Give today and make a difference in your world. 

www.amigosii.org/donate-today 

 

Because every child… 

is a person of worth,    

has unlimited potential, and 

can contribute and make  

their world better. 

 

http://www.amigosii.org/donate-today


 

 
 
 

In Sri Lanka we cleaned water wells 
that were overrun with salty sea water 

following the Indian Ocean Tsunami in 
2004 

 

 
 

Amigos work in North Korea: 

http://reliefweb.int/report/democratic-peoples-republic-korea/humanitarian-team-
returns-north-korea 
 

Amigos will…          
feed them when they are 
hungry,                            
give water when they thirst, 
and teach them to be the best 
they can be! 
 

http://reliefweb.int/report/democratic-peoples-republic-korea/humanitarian-team-returns-north-korea
http://reliefweb.int/report/democratic-peoples-republic-korea/humanitarian-team-returns-north-korea


 
 



The Ambulance we gave to assist the needy in Dallas…. 



 
 

Tsunami in Japan: 

 
 
 
 
 
 
 
 
 
 

 
Unloading much needed supplies including nuclear 

test kits and Geiger counters! 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Disaster beyond recognition met those that went first to outline the future humanitarian aid! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dr. John La Noue, Global Disaster 
Consultant for Amigos, was one of 
the first on the scene following the 

2011 Earthquake and ensuing 
Tsunami.  He and others brought 

relief supplies as they helped put the 
initial disaster relief plan into place 
to assist the devastated people in 

Japan! 



 

Our future project! 

 
Can you imagine a time where immediately following a hurricane, a float plane 
equipped with a portable kitchen, trained medics, and supplies arrive within 
hours of the tragic event? 
 
Amigos is dedicated to making this happen.   With portable kitchen technology, 
our group of trained first responders, and our history of feeding the masses 
quickly and efficiently, we hope to build an organization that with the use of float 
planes can move into a disaster situation, provide immediate emergency 
medical care, while feeding those in need and providing shelter.   
 
This is our dream!   The task ahead is huge but we are up for the 
challenge.  We are looking for volunteers and supplies.  Join us as we seek to 
meet this great need in the world! 
 
 

 
 

 
 

 

 
 
 



 
Board of Directors 

 

 

Michael E. Ryer: President-CEO 
Michael has spent the last 35 years serving churches in the Education, Administration and 

Music Ministry. Missions has always been a part of Michael’s ministry, having been a part 

of or led mission endeavors in Canada, Belize, Guam, Israel and the Ukraine, Michael’s 

passion is to see hurt needs met. 

 

Dr. John La Noue: Past President, Founder, Director 
Dr. John as everyone calls him is the only living founder of Amigos Internacionales.  

Called the “Father of Disaster Relief” he not only began many of the programs of disaster 

relief, his fingerprint can be found around the globe from North Korea, Iran, Ground Zero 

NY and all points in between. 

 

Jim Wren, III – Secretary/Director 

Jim is the Secretary and son of the first President of Amigos, Internacionales.  Jim teaches 

law at Baylor Law School, in Waco, Texas and is active in all aspects of Non profit work.  

Jim added a M.A. in International Relations and teaches in Scotland each year. 

 

Lee Harris – Vice Chairman of the Board of  Directors 

Lee is currently the District Judge in Hill County Court of Law in Hillsboro, Texas.  He is 

President of the Blackland Income Growth Program and on a Statewide Texas AgriLife 

Committee.  A certified Agriculture Science teacher, he brings a wealth of knowledge and 

commitment to Food Security to our Board 

 

Bill Arnold – Aviation Division Director 

Bill currently serves as the President of the Texas Baptist Missions Foundation. 

Bill received a MA in Education from Southwestern Baptist Theological Seminary and 

brings a wealth of knowledge to our board in the area of fundraising and aviation.  Bill’s 

talents are used especially in disaster reconnaissance and assessment.  

 

 

Matt Stroder – Treasurer/Board Member 

Matt, having recently retired as the Manager of Ken Man Plumbing, brings a vast 

knowledge of plumbing and water distribution to our board.  Matt and his wife Debra 

joined us in a trip to Guatemala and Belize to see our efforts in action.  He will be 

invaluable to our water efforts in Uganda in the future! 

 

 

Michael G. Mirau – Chairman of the Board of Directors 

Michael brings his enormous expertise in business coaching and compassion for those that 

are hurting to our Board Room.  Michael has his MBA from Texas A & M-Commerce and 

is past Chairman of Amore, International, a nonprofit dedicated to providing housing 

along the border below San Diego, California.  Michael is a member of Gazelle’s 

International and is listed among the top 100 business coaches in the USA. 

 

William Lautman – Director 

William joins us in 2022 as a director with a focus on our Children’s Home.  He brings a 

vast amount of experience from his years of investment banking on Wall Street and is 

serving as our advisor on our global outreach to sex trafficked children. 

 



 
Why? 

 
 

 
 
 

 
 

 
 
 

 
Our purpose is three-fold: 

1.  Do as Jesus did. 

2.  Meet people’s needs where they are 

3.  Share the love of God as we go. 

 

Our mission: 

Amigos Internacionales, Inc. was founded in 1967 to provide emergency 
services and disaster relief help throughout the world.  Amigos’ primary 

focus is facilitating the meeting of needs of people around the globe.  We 
accomplish this through limited partnerships and individuals personally 

volunteering to help, peoples' needs are met, and lives are bettered 

because of the caring people at Amigos. 

 
 

 

 

Friends Helping Friends around the World!  


	Our History....
	Food Security in the World
	Since 2002, Amigos Internacionales Inc. has provided over 1,144 Metric Tons (2,522,062 Pounds), over 57,200,000 meals to starving children and mothers around the world. This feeding effort has been in conjunction with Buckner’s International and USAID...
	Thank you for your help in making this effort continue.

