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AMIGOS INTERNACIONALES, INC. 
STATEMENT OF FINANCIAL POSITION 

AS OF DECEMBER 31, 2023
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We are grateful to the supporters around the world that make our mission a reality.  

Income - 2023

Expenditures  2023
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Amigos Internacionales is fully committing in 2024 to our Missionpoint initiative  of 
developing spiritual communities in the rural parts of Africa.  This year, mainly in Northern 
Uganda and Tanzania.   Expansion into other areas will be dependent of the funds provided 

in the coming months. 

2023 was a banner year for our accomplishments but we still have capacity to enlarge and increase 
God’s territory.  Highlights of 2023 included but were not limited to 1159 people saved, 4 new 
churches in Uganda and 2 churches beginning support in Tanzania.   Open Hands Academy built a 
new classroom block increasing capacity from Preschool to Primary expanding our student 
population to 245 pupils.  With assistance from New Hope Baptist Church, we started a preschool 
of 35 students in Chibe, Tanzania.  Our sponsorship 
program has grown to over 49 qualified students.  The 
developmental farm in Ogul recieved a hand tractor 
which is helping the local community to farm and 
provide food for 
our school and 
church families.  
In Pawik, the 
paper church 
built a beautiful 
brick building and 
in January of this 
year, we will 
begin a preschool 
for 60 students.   
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GUATEMALA 
2023 we successfully delivered 7.5 million meals to Guatamala for distribution by our partners at 
Buckers International.  Although in April of this year we submitted another grant for the 
upcoming year, due to cutbacks in Governmental expenditures in the USAID Food for Peace 
initiatives, we did not receive a grant for 2024.   There was a major change in the leadership in 
Buckner Guatemala that led to less communication on their part to us, however we received the 
information for the final grant documents which will be submitted by end of Quarter 1 of this 
year. 

AFRICA 
UGANDA 
AMIGOS CHILREN’S HOME 

In 2023, we saw the need to abadon the work in Buikwe and focus elsewhere.    

Gulu and Ogul Village  

Highlights from 2023 in Uganda  
	 1.  Phase 2 opened up in Ogul Village  
	 	 - 246 student capacity 
	 2. Hand tractor delivered to Ogul 	 	
	 	 Village farm - capacity to farm 	 	
	 	 and help neighbors greatly enhanced 
	 3.  Fully enclosed goat pen created with goat barn and watering.   
	 4.  Second solar panel installed to pump water to towers that were 	 	 	
	 	 installed. 
	 5.  Child sponsorship enlarged to almost 50 children. 

Our sponsorship program consists of 22 children (7 boys and 15 
girls) in Northern Uganda.  6 students are in Secondary School, 
15 students are in primary school and 1 child is in Preschool.  5 of 
these children are enrolled at Open Hands Academy. 

6. The need arose with our new building to add an additional latrine 	
		 which construction has started in January of 2024 . 
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AGAPE BAPTIST CHURCH   

	With the loss of Geoffrey to another local ministry, Pastor Santo 
stepped in and has done an admirable job!  Agape Baptist 
Church on the Amigos Campus is working to enrich lives and 
help give all villagers a hand up out of local poverty.   Agape, in 
its third year, has baptized over 426 people and attendance is 
well over 200 each week.   Discipleship is ongoing and now that 
Isaac (one of our graduates) is working as an Associate Pastor, 
the youth and children are flourishing.  One of the challenges for Agape is the 
need for their own latrine which they are in the process of digging and making 
and we need funding to finish up the facility.  Covid struck during construction 
and prices skyrocketed so we were unable to finalize the flooring and plastering 
of the walls.  ($17,000).  Amigos shipped soap making materials to Agape and 
soon the classes will begin and the ladies will be taught how to make soap and 
mold it into beautiful shapes.  Agape in training new believers and those that 
sense the call to do more with Pastoral training classes to prepare young men to 
work in the Amigos’ mission projects at the refugee settlements.   Soap and 
Petroleum Jelly making classes have helped the village to develop enterprises to 
financially enrich villagers’ lives. 

DEMONSTRATION FARMS 
Farming is going well,  this year’s crops included rice, beans, casaba and corn.  The school 
entered into an agreement with the Ugandan Government to teach conservation and a 
section of the land was planted in trees by the students.  Our Bohr goats have been put on 
hold as we decide the best way forward.  Prices since Covid have increased dramatically 
and with the exit from our Children’s home, the need for these types of goats are being 
weighed by the local farmers there.   

MISSIONPOINT OPPORTUNITIES 

	Pawik Baptist Church has exploded in it’s outreach as Pastor Martin has become the 
leader for our refugee settlement areas.  He and Pastor Santos have worked tirelessly to 
find areas for our expansion of Missionpoint and they are the ones that challenged us to 
reach 25 settlement areas for Christ in the coming years.  We are challenged to be working 
to fund this ministry each and every day.   

COPYRIGHT AMIGOS INTERNACIONALES, INC. 2023

Making soap and 
Petroleum Jelly
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Palabek Baptist Church has done well with the drilling of the water well on site.  The 
introduction of the Lifeskills classes have rejuvenated the membership and encouraged 
many young women suffering from many hardships to be a part and join the church.  Under 
the leadership of Pastor Martin, this church has 12 teams that are ready to evangelize an 
area and even move to the new location to help start God’s work. 

Padibe Baptist Church, a church deep into the bushlands, is struggling without a 
building.  Although we drilled a well and they rejoiced, the rainy season has been difficult 
to gather people under the trees.  We are working to see how we can assist them and 
Odibe Village with places of worship.  Our Tanzania efforts may encourage them to build a 
less expensive place of worship although it may be more temporary than they would like. 

Odibe Village Baptist Church has seen it’s challenges.  The village leaders agreed 
to donate the land and money was given to drill the water well, however both boreholes 
came up dry.  The local witchdoctors rejoices and laughed believing their prayer and 
sorcery kept the “weaker Christian God” at bay.   In spite of these setbacks, additional 
money has been raised and in February we are going to try again, using a different 
sonogram geophysical survey method to locate a water source.   January 17, Pastor Martin 
began an evangelistic event to start the church and move it forward.  We look forward to 
hearing great things in the near future from this effort. 

Waligo Border Village is our newest Missionpoint effort.  Having recently received 
land from the village elders, our water well drillers will be arriving soon to start their well.  
This area is the closest area to the South Sudan border and near the entryway gate.  Our 
Missionpoint will be one of the first things the refugees will see coming into Northern 
Uganda.  We will be poised to reach many through this effort.  Money has been given for 
this well also. 

Loyobo Village is also on our agenda for early 2024.  Justine Kidega, our local 
governmental official requested our efforts to add this to our Missionpoint initiative.  The 
water source for over 200 families is a small water drainage ditch with runoff flowing from 
the pigs and cows.  Many villagers are sick every week.  Pastor Santo is meeting with the 
elders and they have initially agreed to donate the land for this work.  Money has been 
given for this effort as well, although more could additionally be used. 
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TANZANIA 
SHINYANGA PROVINCE  

We began the year without a thought of expanding anywhere except around 
Uganda.  God opened up our eyes and provided us with a leader in Pastor Jacob 
Bonney to lead us into a great awakening that is occuring in the rural regions of 
Tanzania.   His commitment to evangelism and assisting local, rural pastors has 
been inspiring.  He has become our Tanzanian Director of Operations and is leading 
his crew to commit to 3000 souls saved this coming year.  This region of Tanzania is 
2/3 Muslim and heavily influenced by shamans, witchdoctors and the dark arts.  We 
are committed to being the light this dark countryside has needed for years. 

FAR VISION SCHOOL 
	Far Vision School was a work of God in 2023.  With a building surrendered to the village, 
Pastor Jacob’s vision of reaching preschoolers that had no way of beginning in school has 
taken flight.   We currently have 40 preschool children from orphans and vulnerable 
families getting the chance for a greater educational start then they had ever dreamed.  
Most would not be able to enter the next level of school and without the education, they 
would be behind and not be sucessful.  We are hearing from the community now that the 
poor children cannot be distingished from the wealthy students and ours are learning 
English at a faster pace.   Pastor Jacobs plans on expanding the school to over 110 children 
if we can fund the work. 

New Harvest Fellowship Church has reached out to the local communities and  
with the help of Amigos began getting the villagers excited about church again.  The 
church provided labor to repair homes after a storm and Amigos provided the funding to 
purchase building supplies.  The choir loaded up on a bus and began a work to rejuvenate 
a small church in Bubike.  Following a morning service, the choir went to the community 
gathering area and began singing and starting to preach a local, wealthy business man was 
saved and is now bringing others to church. 

Bubike Community Church is now one of our Missionpoint churches after the 
revitalization of the church by Pastor Jacob.  The pole barn they were fellowshipping in fell 
and Amigos and New Hope rebuilt them a metal temporary shelter.  They are now solidly 
behind our efforts and working to win their village to Christ. 
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Ihapa Baptist Church is one of three rural Baptist Churches that have been 
devastated by pastors that have misused funds and split off church members.   These 
churches had no structures to worship in and needed help.  US missionaries gave money to 
these churches and the former pastors squandered the money and left the community in 
splinters.  New Hope and Amigos recently built a church a building for them to worship in.   

Sayu Baptsit Church is in a similar position as Ihapa and due to the efforts of New 
Hope and Amigos’ will be constucting a building here as well.  Outreaches will be planned 
in each of these areas to further support the church. 

Mwamadilanha Baptist Church is another Baptist Church that need a fresh touch 
from God.  The last week of January 2023 will be the week for the construction of their new 
building.  Again, evangelistic events are planned to encourage the church and see revival 
in these villages. 

Amigos in conjunction with Pastor Jacobs vetting has agreed to support these pastors and 
there work with a small salary each month and the purchase of phones for their use to take 
photos and reach out to members.  In Ihapa, Pastor Jacob met with a local pastor that 
pastored a small group from Ihapa that left.  He encouraged them to join togther again 
under the leadership of Ihapa’s present pastor and the new pastor, Pastor Jackson will 
move to another village that needs a church and will begin a church there.    

UNITED STATES 
AVIATION DIVISION 

Our Aviation Ministry continues to fly Angel Flight missions for families arount the country.  
In 2023 we provided over 11 flights helping cancer victims reach the hospital safely. Bill 
Arnold heads up this division. 

TRAUMA MINISTRY 
Ernest has continued the work of our Trauma Ministry in 2023.  We had 
two classes in our offices and amazing things occured in peoples lives.  
We developed the ministry name of “Heartmend” to give meaning to the 
work we will be doing around the world.  We also have begun the 
process of working with veterens suffering from trauma related issues 
and will be working with Chaplain Charlie, to see this successfully instituted.  

COPYRIGHT AMIGOS INTERNACIONALES, INC. 2023
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CHALLENGES - 2024 
Our greatest challenge still focuses around the funding of our ministries.  God has miraculously 
funding the work in 2023 and will continue into the future.  We still must reach out “beyond our 
fingertips” to encourage others that are not aware of our ministry to learn to love our children 
and mission as much as we do.  We are taking steps toward that with new marketing techniques 
and a vision for new growth.   The recent cancer scare encourages me to reach farther and do 
more and to find someone that could lead us past where I can take us.  Pray for that person! 

AMIGOS FUTURE 
2024 is proving to be an exciting year.  Our rapidly expanding presence in Tanzania with rural 
church keeps Amigos on the forefront of ministry no one is undertaking.   Stories coming from 
these rural areas of lives changed and helped should propel us into a great year for God’s 
ministry. I know that it will be an exciting year for all our Amigos family.   We continue to 
formalize our office and administrative staff, and we see many opportunities ahead.  Several of 
our goals for the coming year are as follows:                         
Uganda: 
	 Ogul Village: 
	 School: 
	 	 1.  Continue to Increase students of OHA to capacity for Primary. (264 children). 
	 	 2.  Add staff to increase capacity. 
	 	 3. Finalize construction of toilet facilities and running water system 
	 Agape Baptist Church: 
	 	 1.  Finalize construction of the facility and official naming of the structure. 
	 	 2. Pastoral training to continue through World Hope Bible Institute (WHBI) in Pawick. 
	 	 3. Life skills training to increase the livelihood of village members (soap, jellies) 
	 Farms 
	 	 1.  Further develop farm 
	 	 2. Add milk goats into our herd of meat goats 
	 	 3. Add coffee beans to farm 
	 	 4. Harvest Eucalyptus trees for market 
	 	 5. Receive foundation and grants to add farms at 3 Missionpoint locations . 
Refugee Settlement Ministry 
	 	 1. Additional land accepted and additional Water wells drilled by Quarter 2 
	 	 2. School/Church finalized in Odibe Village (fully funded) by Quarter 2 
	 	 3. Develop 5 Missionpoint churches through stage 1 (see below) 
	 	 4. Worship services begin with temporary building  and chairs (supplied) by end of 
	 	 	 Quarter 3 in new areas of land given to us.  
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Tanzania: 
	 Shinyanga 
	 Chibe: 
	 	 1.  Far Vision School enlarged to 110 preschoolers 
	 	 2. Develop and encourage 12 rural pastors and churches  
	 	 3.  Assist in construction of permanent building for New Harvest  
	 	 	 1.  Give permanancy to church 
	 	 	 2. Establish a regional training center for pastors through WHBI. 
Feeding Grants 
	 Guatemala 
	 	 1.  Grant submitted for 2024 - April 30 (depends on USAID) 
	 	 2. Manna boat shipped to Belize for Beto and the Smiths  

Administration 
	 	 1. Funding shored up for administration (private donations, grant funding) 
	 	 2. Grant writer secured (in house or per job) 
	 	 3. Marketing Manager/Management group - end of 1st Quarter 
	 	 4. Additional staff member (finance, donor relations) 
	 	 4. Develop ministry to reach speak in one church/week by Quarter 2 
	 	 5. Hit the convention circuits. 	 
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100 Kings Plaza, Ste J 
PO Box 722 
Commerce, TX. 75428 

www.amigosii.org 
833-264-4674 

info@amigosii.org 

Amigos Internacionales, Inc.

http://www.amigosii.org
mailto:info@amigosii.org
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