TOTAL
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The forward- PRINT

thmkmg approac h Total Print are a highly experienced
and plannmg fOT printing outfit based in Gedney Hill.

Their specialism is printing on

fu ture needs as well products for the sports industry.
. Their operation is heavily reliant on
as the now 1s the quality of Production Operatives

T efreshi n g working for them.

THE CHALLENGE

As a seasonal and growing FMCG business that are solely
reliant on flexible staffing to allow a fluid approach to
meeting the demand of our clients. It was proving difficult,
time-consuming, and inefficient to manage the process
directly in-house.

We needed a flexible work force of high quality candidates
for short term demand and long term vacancies alongside our
permanent team whilst improving productivity, efficiency
and quality during periods of growth.
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The understanding and
flexibility provided
alongside the support we
receive to facilitate our
organic growth over last 6
years partnership has been
second to none.




THE JOURNEY

From the moment Recruit Mint started they have provided a flawless
service. There has always been a high level of communication and trust
and as a local independent agency they are always able to make quick
decisions is paramount to the growth of our business. Their impact and
ability to find the right candidates for the right roles and our business
has made our organic growth since 2014 possible.

Their internal process and understanding of our business and industry
has allowed them to have the time to focus on resourcing, selection
and the interview process, producing only the best quality candidates
available. This is evident as many of our agency temps are long-term
placements that go on to become permanent members of staff.

They have always been adaptable to support changes in demand,
which can happen on a daily basis. Communication and planning has
always been key to the success of this partnership and it has been
exceptional throughout, allowing us to meet all customer expectations,
especially during 2020 which has been an unbelievably challenging
year.

THE
SOLUTION

We understood the profile of the
partner company we were looking
for to solve our temporary staffing
issues. This allowed us to research,
shortlist and meet a number of local
suppliers.

The team at Recruit Mint stood out
as the ideal fit for our business
immediately. As a local independent
agency the attention to detail to
understand our business and staff
needs partnered with the
infrastructure and ability to access a
wide pool of local high-quality
candidates, which only the most
suitable for our business were put
forward. Put them ahead of any
other.

The forward-thinking approach and
planning for future needs as well as
the now is refreshing.
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Truly a pleasure to work
with Recruit Mint over the
past 6 years and looking
forward to many successful
years to come with their
continued support.

Andy Bell

THE
RESULTS

Overall, as our recruitment partner

Recruit Mint have been exceptional.
They always provide us with a large
pool of high-quality candidates that
exceed all others.

They have dramatically reduced the
temporary staff turnover throughout
the business and improved our
efficiency and output. They have
unequivocally played a huge part in
the organic growth we have achieved
over the last 6 years.

It has truly been a pleasure working
with Recruit Mint over the past 6 years
and we look forward to many
successful years to come with their
continued support.



