
 
Interim Leadership & Strategic Transition Management 

The Bridge of Stability. Safety with Hearth. Governance without Gridlock 
TrueJam Insights LLC provides organizations, non-profits, and educational institutions with 

high-level stability during critical leadership transitions. Led by a 40-year veteran of Ohio Law 

Enforcement with extensive experience navigating organizational voids following internal crises, we 

specialize in Fractional Safety and Security Leadership. We ensure that institutional momentum 

and integrity continue without interruption while a permanent successor is recruited. 

Core Competencies 

1. Crisis Stabilization & 

Operational Continuity 

●​ Interim Executive Management: 

Maintaining high-level oversight of 

security functions and internal 

standards to ensure zero lapse in 

organizational safety. 
●​ Post-Crisis Navigation: Specialized 

experience stepping into "leadership 

voids" following organizational crises to 

restore calm, rebuild trust, and stabilize 

daily operations. 

2. Systemic Auditing & Policy 

Cohesion 

●​ Organizational Cleanup: Analyzing 

existing safety policies to eliminate 

conflicts and collate disparate 

documents into a single, accessible, and 

compliant platform. 

●​ Infrastructure Stewardship: 

Overseeing integrations of security 

technology (video, access control) to 

ensure the successor inherits a 

streamlined system rather than 

"technical debt." 

3. Successor Integration & Force 

Multiplication 

●​ The "Force Multiplier" Effect: Once 

a permanent leader is hired, TrueJam 

can remain as a strategic partner to 

handle heavy-lift tasks allowing the new 

leader to focus on long-term goals. 
●​ Strategic Hand-off: Delivering a 

comprehensive "State of the 

Organization" briefing to accelerate the 

new hire’s effectiveness from Day 1. 
●​  

The TrueJam Advantage 
❖​ 40 Years of Investigative & Security Authority: We bring a lifetime of professional experience to 

your transition, ensuring legal weight and integrity. 
❖​ Governance without Gridlock: We transform a high-risk vacancy into an opportunity for 

organizational audit and improvement. 
❖​ Safety with Heart: We manage the human element of leadership change, especially in non-profit 

and community-based environments. 

Company Data & Contact Information 
Primary Contact: Bruce Jamison, 216-282-1817, bruce@truejam.net 
Ohio Private Investigator Security Guard Services License: #20251100619724 
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