
Parish Council Meeting
Saturday March 14, 2026
In Person 10:30 AM

Attendees: Father Hygi, Steven Filizzola, Cathy Gallup, Jim Hill, Jeff Kress, Andrea Licek, Alex McIntosh, Jean Pagliuca, Kelly Pickering, Renee Elriachi, Chris Gallup and Jo Ann Somma.
Opening
· Father Hygi welcomed everyone and opened with The Lord’s Prayer.
· Attendees introduced themselves, sharing their personal history with St. Jerome.
Mission
As guardians of the future of Saint Jerome’s, the Parish council serves God, our Pastor, and our Parish by creating and executing short- and long-term initiatives that grow the parish in spirituality, and fellowship, while also inspiring new parishioners and increase revenue.  The Council supports the Pastor as a unified team with urgency and purpose. 
Vision
A Saint Jerome Parish growing in parishioners, spirituality and beauty, positioned to endure for generations to come.
Council Focus Areas
Steven led discussion on how the Council manages its responsibilities, noting that over 1,000 Catholics move to Norwalk each year, making promotion and communication essential.

Objectives & Opportunities
· Promotion: increase visibility of St. Jerome to attract new parishioners
· Fellowship: create events that engage current and potential parishioners.
· Spirituality: Support Father Hygi in explaining spiritual encounters.

· Beauty: Identify ways to beautify the campus.
· Revenue: Develop and execute fundraisers to support all initiatives.
Team Strategy 
· Small teams will lead and execute each initiative.
· Most planning done via email and quick after Mass conversations.
· Parish Council meetings will focus on updates and new initiatives.
Bishops Appeal  
Steven emphasized that the Council help communicate the Bishop Appeal and the Parish deadline of June 15th.
Initiatives and Ideas
All Parish council members were encouraged to propose initiatives and join the team of initiates led by others.  Members review the initiatives list below they suggested at the meeting and choose what inspires them.  Steven emphasized what happens after the meeting matters most.  
· Walking around the neighborhood and placing Divine Mercy cards in mailboxes
· Placing flyers in building foyers promoting St. Jerome Parish
· Re-engaging former Parishioners at Easter
· Proposed bringing back the 6PM Mass
· Sunset parking-lot Masses
· Food insecurity outreach
· Food pantry exploration
· Celebrity chef event
· Kids’ car wash at St. Jerome
· Bingo
· Walking rosary

Closing
· Father Hygi announced that the Parish Council meetings will be held quarterly.


