
Parish Council Meeting
Saturday June 27, 2026
In Person 10:00 AM

Attendees: Father Hygi, Steven Filizzola, Cathy Gallup, Jim Hill, Jeff Kress, Andrea Licek, Alex McIntosh, Jean Pagliuca, Kelly Pickering, Renee Elriachi, Chris Gallup and Jo Ann Somma.
Opening:  Father Hygi our Pastor started with an opening with prayer.
Growth Initiatives vs General Initiatives
The primary responsibility is “Growth Initiatives”.  That we ensure we are a growing parish with the objective to increase mass attendance and revenue, while working and supporting our Pastor, Father Hygi. Our second responsibility is “General Initiatives” which is to enhance the beauty of the church, enhance fellowship and spirituality. Steven says we are focusing more on General and need to shift that focus to Growth which will determine if we grow or decline over next three years.
What We Can Do Today
Increase Parishioners and revenue/contributions. Steven explained this is why we exist as a council.
Diocese Mandate Review
Father Hygi explained the Diocese's mandate regarding the installation of security cameras. He stated that a camera will be installed in the Sacristy. There will be an associated cost for the camera, as well as a monthly storage fee to maintain recorded footage. The storage system will be required to retain up to five years of data. Father Hygi would like to begin with the installation of one camera.
To help cover the cost of the security camera and the required monthly storage fee, a second collection will be held during September and October. Information about this initiative will be included in the welcome announcements at the beginning of Mass. Parishioners will be informed about the need for the camera, the Diocese's mandate, and the associated costs so they understand the purpose of the collection and how their support will help fund this important security measure.


Bishops Appeal  
Cathy explains to council that all money must be collected by 6/30.  Anything that comes in after that goes to Diocese. 
Growth Initiatives 
Kelly is reviewing the list of parishioners who have not returned since the pandemic and is identifying those who are currently inactive. Once the list is finalized, it will be shared with the Parish Council for review, allowing members to identify individuals they may know personally. The goal of this outreach effort is to strengthen connections with former parishioners and encourage their return to St. Jerome’s. The Excel spreadsheet will be shared with all participants involved in the outreach. To ensure a consistent message and approach, everyone will follow an approved script that reflects the vision and mission of St. Jerome’s.
General Initiatives
All Parish council members were encouraged to team up in pairs or 3 and split up the 16 items .  
· Yard sale- JoAnne, Rennee, Jean and Kelly
· Breakfast after 10AM mass-Jean & Steven
· Grandparents Day-Kelly
· Monthly in Pew “Good News” Brochure- Steven/Jeff
· Bishops mandate for cameras- Cathy & Chris
· Second Collection for Cameras-Cathy
· Special mass for Students before school begins-Andrea, Renee & Kelly
· Bingo-JoAnne
Capital Campaign
Steven explained to council that other parishes have a two-year Capital Campaign for 50K, and that it can really help.  Andrea gave some suggestions on how it could help beautify the church. Such as new linens, banners, or painting the walls inside church.
Closing
Father Hygi thanked everyone for coming and closed us out with a prayer.
