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1. NOTICE OF MEETING.

| hereby give notice that an Ordinary Meeting of Council will be held on:

Date: 21t November 2025
Time: 3.00 pm
Location: Council Chambers

22 Cameron Road, Batchelor NT 0845

Any member of Council and staff who may have a conflict of interest or perceived conflict of
interest regarding any item of business to be discussed at a Council meeting should declare that
conflict of interest to enable Council to manage the conflict and resolve it in accordance with its
obligations under the Local Government Act 2019.

The Ordinary Meeting of Council will be open to the public and will adhere to COVID Safety Plan
requirements, including optional wearing a mask, appropriate physical distancing, and health, and
hygiene requirements.

The meeting will be recorded for minuting purposes only.

=

Chief Executive Officer.



AGENDA

ORDINARY GENERAL COUNCIL MEETING
TO BE HELD IN THE COUNCIL CHAMBERS, BATCHELOR
ON 21°T NOVEMBER 2025

The President of the Council, Mr. Ross McGorman will declare the meeting open at 3:00 pm and
welcome all in attendance.

2. ACKNOWLEDGEMENT OF COUNTRY

I acknowledge the Traditional Owners of the land commonly referred to as Coomalie. | pay my
respects to their Elders, past, present and emerging.

3. PERSONS PRESENT

ELECTED MEMBERS PRESENT

President Ross McGorman
Deputy President Chris Whatley
Councillor Sharon Beswick
Councillor Mae Mae Morrison
Councillor Alan Roe
Councillor Greg Strettles

STAFF PRESENT

Chief Executive Officer Sharon Hillen
Corporate Services Manager Natasha Chapman
Council and Community Services Manager Emma Dunne
Executive Services Coordinator Stacey Shooter

VISITORS PRESENT



4. APOLOGIES AND LEAVE OF ABSENCE.

Date: 215t November 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Nil.

PURPOSE

This report is to table for Council’s record any apologies and requests for leave of absence received
for the Ordinary General Meeting held on 17" November 2025.

RECOMMENDATION

That Council receives and notes the apologies of......... absence for the Ordinary General Meeting
held 21st November 2025.

Moved:

Seconded:

COMMENT.

The council can choose to accept the apologies or requests for leave of absence as presented or not
accept them. Apologies or requests for leave of absence that are not accepted by Council will be
recorded as absence without notice.

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS.
Section 95 Local Government Act 2019.

1.07 Meetings of Council.

FINANCIAL IMPLICATIONS.

Nil.




5. ELECTRONIC MEETING ATTENDANCE.

Date: 215t November 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Nil.

PURPOSE

This report is to table, for Council’s record, any requests, and permissions for Electronic
Attendance.

RECOMMENDATION

That Council acknowledges and accepts attendance to the meeting of 21t November
2025 via electronic means.

Moved:

Seconded:

COMMENT.

The Local Government Act 2019 provides for a member who is not physically present at a meeting is
taken to be present at the meeting if:

(a) the member's attendance at the meeting by means of an audio or audio-visual
conferencing system is authorised in accordance with a council resolution establishing a
policy for attendance in such a manner.

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS.

Section 95 Local Government Act 2019.

FINANCIAL IMPLICATIONS.

Nil.




6. DECLARATION OF INTEREST

Date: 21°* November 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Nil.

PURPOSE

Members and Staff are required to disclose an interest in a matter under consideration by the
Council at a meeting of the Council by:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the Council by disclosure as soon as possible after the matter is raised.

2) In the case of a matter raised in general debate or by any means other than the printed agenda
of the Council by disclosure as soon as possible after the matter is raised. Under disclosure, the
member or staff member must abide by the decision of Council on whether he/ she shall remain in
the meeting and/ or take part in the issue. The Council may elect to allow the member or staff
member to provide further and better particulars of the interest prior to requesting him/ her to
leave the Chambers.

RECOMMENDATION

That Council receives the declarations of interest as listed for the Ordinary General Meeting held
21t November 2025.

Moved:

Seconded:

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS.
Sections 175 Local Government Act 20189.

CEO and Staff Code of Conduct.

FINANCIAL IMPLICATIONS.

Nil.




MOVING AGENDA ITEMS FROM PUBLIC TO CONFIDENTIAL.

MOVING AGENDA ITEMS FROM CONFIDENTIAL TO PUBLIC.

PETITION — COUNCILLOR CODE OF CONDUCT




10. CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETINGS.

10.1 CONFIRMATION OF THE OCTOBER OGM DRAFT MINUTES 2025.

Date: 21t November 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: October OGM DRAFT Minutes 2025.

PURPOSE

Minutes of the Ordinary General Meeting held on 21 October 2025 are submitted to Council for
confirmation that those Minutes are a true and correct record of the meeting.

RECOMMENDATION

That the Minutes of the Ordinary General Meeting held on 21°t October 2025 be confirmed they are

a true and correct record of the meeting.
Moved:

Seconded:

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS.

Section 101 Local Government Act 2019.

FINANCIAL IMPLICATIONS.

Nil.

10




10.1 ATTACHMENT: CONFIRMATION OF THE OCTOBER OGM DRAFT MINUTES 2025.

MINUTES
ORDINARY COUNCIL MEETING
21°T OCTOBER 2025

11
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1. NOTICE OF MEETING.

I hereby give notice that an Ordinary Meeting of Council was held on:

Date: 21* October 2025
Time: 3.00 pm
Location: Council Chambers

22 Cameron Road, Batchelor NT 0845

Any member of Council and staff who may have a conflict of interest or perceived conflict of
interest regarding any item of business to be discussed at a Council meeting should declare that
conflict of interest to enable Council to manage the conflict and resclve it in accordance with its
obligations under the Local Government Act 2013,

The Ordinary Meeting of Council was open to the public and adhered to COVID Safety Plan

requirements, including optional wearing a mask, appropriate physical distancing, and health, and
hygiene requirements.

The meeting was recorded for minuting purposes only.

=

Chief Executive Officer.



MINUTES

ORDINARY GENERAL COUNCIL MEETING

HELD IN THE COUNCIL CHAMBERS, BATCHELOR

ON 21T OCTOBER 2025

The President of the Council, Mr. Ross McGorman declared the meeting open at

3:04 pm and welcomed all in attendance.

2. ACKNOWLEDGEMENT OF COUNTRY

 acknowledge the Traditional Owners of the land commonly referred to as Coomalie. | pay my
respects to their Elders, past, present and emerging.

3. PERSONS PRESENT

ELECTED MEMBERS PRESENT
President

Deputy President

Councillor

Councillor

Councillor

Councillor

STAFF PRESENT

Chief Executive Officer

Corporate Services Manager

Council and Community Services Manager

Executive Services Coordinator

VISITORS PRESENT

Local Government Unit

Ross McGorman

Chris Whatley — Via electronic means.
Sharon Beswick

Mae Mag Morrison

Alan Roe

Greg Strettles

Sharon Hillen
Matasha Chapman
Emma Dunne

Stacey Shooter

Karen Hocking & Chris Wade

[, ]
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4. APOLOGIES AND LEAVE OF ABSENCE.

Date: 21* October 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Nil.

PURPOSE

This report is to table for Council's record any apologies and requests for leave of absence received
for the Ordinary General Meeting held on 21+ October 2025.

MIL

5. ELECTROMIC MEETING ATTENDAMCE.
Date: 21* October 2025,

Author: Sharon Hillen, Chief Executive Officer.

Attachments: Nil.

PURPOSE

This report is to table, for Council’s record, any requests, and permissions for Electronic
Attendance.

RESOLUTION 2025/10/21/001

That Council acknowledges and accepts DP. Whatley's attendance to the meeting of 21* October
2025 via electronic means.

Moved: Clr. Strettles

2

Seconded: Clr. Roe Carried

ety

=]
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Document last modified: 4 Movember

b. DECLARATION OF INTEREST
Date: 21* October 2025.
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Nil.

PURPOSE

Members and Staff are required to disclose an interest in a matter under consideration by the
Council at a meeting of the Council by:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the
interest to the Council by disclosure as soon as possible after the matter is raised.

2) In the case of a matter raised in general debate or by any means other than the printed agenda
of the Council by disclosure as soon as possible after the matter is raised. Under disclosure, the
member or staff member must abide by the decision of Council on whether he/ she shall remain in
the meeting and/ or take part in the issue. The Council may elect to allow the member or staff
member to provide further and better particulars of the interest prior to requesting him,/ her to
leave the Chambers.

RESOLUTION 2025/10/21f002

That Council receives the declarations of interest as listed for the Ordinary General Meeting held
21* October 2025:

1. Agenda Item 21.4 — Clr. Beswick
2. Agenda Item 22.1 — CEO S Hillen

3. Agenda Item 21.2 — Action Item #2 — Clr. Strettles

Moved: Clr. Roe

Seconded: Clr. Strettles Carried
7. MOVING AGENDA ITEMS FROM PUBLIC TO CONFIDENTIAL.

NIL

8. MOVING AGENDA ITEMS FROM CONFIDENTIAL TO PUBLIC.

NIL

17



0. PETITION — COUNCILLOR CODE OF CONDUCT

Date: 21%* October 2025

Author: Sharon Hillen, Chiet Executive Officer

Attachmenti: Petition Councillor Code ot Conduct

PURPOSE

To brief the Council on a Petition received on the 3" of October 2025 regarding Councillor Code of
Conduct.

RESOLUTION 2025/10/21/003

That Council receives and notes the Petition regarding Councillor Code of Conduct.

Moved: Clr. Strettles
Seconded: \t;!:; Roe Carried

10. CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETINGS.

10.1 CONFIRMATION OF THE MINUTES FROM 16™ SEPTEMBER 2025 OGM.

Date: 21* October 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: DRAFT Public Minutes from the 16" September 2025.

PURPOSE

Minutes of the Ordinary General Meeting held on 16* September 2025 are submitted to Council for
confirmation that those Minutes are a true and correct record of the meeting.

RESOLUTION 2025/10/21/004

That the Minutes of the Ordinary General Meeting held on 16" September 2025 be confirmed as a
true and correct record by Council with an amendment:

- Resolutions 2025/09,/16/004 and 2025/09,/16/007 record that resolution was ‘Carried 5/1°

Moved: Clr. Morrison
Seconded: President McGorman Carried

ca
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11. PRESIDENT REPORT
Date: 21* October 2025

Author: Ross McGorman, President
Attachment: MIL

PURPOSE

To update Council on the activities of the President since the last Ordinary General Meeting (OGM)
for the period of September and October 2025.

RESOLUTION 2025/21/10/005

That Council receives and notes the President’'s Report for the period of September and October
2025,

Moved: Clr. Beswick
Seconded: Clr. Strettles Carried

12. CHIEF EXECUTIVE OFFICERS REPORT.
Date: 21* October 2025

Author: Sharon Hillen, Chiet Executive Otticer
Attachment: Nil

PURPOSE
To brief Council on the First Quarter Achievements against the Shire Plan 2025-2026.

RESOLUTION 2025/10/21/006

That Council receives and notes the Chief Executive Officer First Quarterly Report 2025.

Moved: Clr. Beswick
Seconded: President McGorman Carried

Action Items: Report to Council regarding the feral horse management and the Adelaide River
Helipad.

19



13.1 MONTHLY FINANCE REPORT

Date: 21¥ October 2025

Author: Matasha Chapman, Corporate Services Manager

Attachment:  Nil

PURPOSE

To provide a summary of the financial position of Council for the period ending 30* September
2025. In accordance with the Local Government (General) Reguiations 2021 — Part 2 Division 7, the
preceding month’s financial report must be presented to Council. Regulation 17(1) of the Local
Government (General) Regulations 2021 requires a monthly report from the Chief Executive Officer
to provide council with the actual income and expenditure for the year to date; the most recently
adopted annual budget; and details of any material variances betwesan the most recent actuals and
the most recently adopted annual budget.

RESOLUTION 2025/10/21/007

That Council;

a) notes the Chief Executive Officer (CEQ) certifies to the best of her knowledge, information, and
the belief that the internal controls implemented by Council are appropriate, and that Council’s
financial report best reflects the financial affairs of Council; and

b) receives and notes the monthly financial report for September 2025.

Moved: Clr. Beswick
Seconded: Clr. Strettles Carried

20




14. REPORTS REQUIRING DECISIONS OF COUNCIL.

14,1  WASTE OIL FACILITY, ADELAIDE RIVER

Date: 21* October 2025
Author: Emma Dunne, Council and Community Services Manager

Attachment: NIL

PURPOSE

To seek Council’s approval to decommission and remove the aged and unlicensed waste oil facility
in Adelaide River.

RESOLUTION 2025/10/21/008

That Council;

a) notes and receives the report titled Waste Qil Facility, Adelaide River; and

b) approves an allocation of 520,000 for the demolition and remaoval of oil from the Waste Qil
Facility, Adelaide River; and

c) include the allocation of 520,000 in the First Budget Review proposed in the coming months.

Moved: Clr. Morrison
Seconded: Clr. Strettles Mot Carried

RESOLUTION 2025/10/21/009

That Council;

a) notes and receives the report titled Waste Qil Facility, Adelaide River; and

b) approves the removal of oil from the Waste il Facility, Adelaide River at Council’s cost and
formal closure of the site and local communications announcing the end of the service; and

¢} requests the opening of an Expression of Interest for the purchase and removal of the Waste Oil
Facility.

Moved: Deputy President Whatley
Seconded: Clr. Beswick Carried

21




14.2  REVIEW OF COUNCIL MEETINGS POLICY 1.07.

Date: 21+ October 2025
Author: Sharon Hillen, Chiet Executive Officer
Attachment: DRAFT Policy 1.07 Meetings ot Council — Tracked Changes

PURPOSE

To seek Council’s endorsement of the revised Council Policy 1.07 Council Meetings Palicy

RESOLUTION 2025/10/21/010
That Council adopts the revised Policy 1.07 Council Meetings Policy.
Moved: President McGorman

Seconded: Deputy President Whatley Carried 5/1

Action Item: Trial inclusion of summary of debate and key points raised and used for decision-
making in the minutes to provide additional context to the public.

Action Item: Trial distribution of hard copy of agenda papers to Adelaide River red mailbox
depending on availability of council staff/resources.
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14.2 LGANT ANNUAL GENERAL MEETING AND CONFERENCE ATTENDANCE

Date: 21* October 2025
Author: Sharon Hillen, Chiet Executive Otficer
Attachment: LGANT Membership Value Proposition Letter

PURPOSE

This report seeks to ratify and confirm the appointment of Council's voting delegates for the 2025
LGANT Annual General Meeting in Darwin and the associated LGANT Conference.

RESOLUTION 2025/10/21/011
That Council:

a) receives and notes the LGANT Annual General Meeting and Conference Attendance Report and
approves the attendance of the President, Deputy President, Clr. Beswick and the CEO to the
LGANT Bi-Annual Conference in Darwin on the 18% and 19 of November 2025; and

b) approves the President and Deputy President as the LGANT General Meeting voting delegates;
and

c) approve the change of Councils Movember Ordinary General Meeting to Monday 17/11,/2025 at
3:00pm.

Moved: Clr. Strettles
Seconded: Deputy President Whatley Carried
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14.4 WAGAIT COMMUNITY GOVERNMENT COUNCIL — PROPOSED LGANT ANNUAL
GENERAL MEETING MOTION

Date: 21* October 2025
Author: Sharon Hillen, Chiet Executive Officer
Attachment: Waggit CGC Draft Motion

PURPOSE

This report seeks to confirm Councils consideration of supporting the Wagait Council’s proposed
motions for the November LGANT General Meeting at the 2025 LGANT Conference.

RESOLUTION 2025/10/21f012
That Council:

a) receives and notes the report titled Wagait Community Government Council — Proposed LGANT
Annual General Meeting motion; and

b) supports the motion submitted by Wagait Shire Council to the LGANT Annual General Meeting
calling for increased and more equitable funding from the Northern Territory and Commonwealth
Governments to support major road infrastructure works across all Councils, with particular focus

on small and remote councils.

Moved: Clr, Strettles
Seconded: Deputy President Whatley Carried
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14.5 NOMINATIONS FOR THE BATCHELOR REGION DEVELOPMENT CONSENT

AUTHORITY
Date: 21* October 2025
Author: Sharon Hillen, Chiet Executive Otficer

Attachment: Letter trom the Minister for Lands, Planning £ Environment.

Batchelor DCA Division Area Map

PURPOSE

To recommend nominations to the Batchelor Division, Development Consent Authority.

RESOLUTION 2025/10/21/013

That Council:

a) pursuant to Section 91(1) of the Planning Act 1399, nominates the following four persons to the
Batchelor Division, Development Consent Authority:

1. Andrew Turner {Community Representative)
2. President McGorman

3. Deputy President Whatley

4, Councillor Morrison; and

b) directs the Chief Executive Officer to forward the nomination forms to the Minister for Land
Planning and Environment by the extended date of the 24* of October 2025.

Moved: Clr. Strettles

2

Seconded: Clr. Roe Carried

et

Call for Nominations:
President nominates President McGaorman - Accepted
President nominates Deputy President Whatley - Accepted

President nominates Clr. Morrison - Accepted
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14.6  NT REMUMERATION TRIBUNAL DETERMINATION OF ALLOWAMNCES
Date: 21* October 2025
Author: Sharon Hillen, Chiet Executive Officer
Attachment: NT Remuneration Tribunal Determination ot Allowances tor Members of Local
Councils 2026.
LGANT Submission 2024
PURPOSE

To provide Council the opportunity to comment on LGANTS proposed submission to the
Remuneration Tribunal Review of Elected Member Allowances.

RESOLUTION 2025/10/21/014

That Council;

a) receives and notes the NT Remuneration Tribunal Determination of Allowances for Members of
Local Councils 2026 and the financial impact this will have on the 2026,/27 budget; and

b) supports the proposed content of the LGANT 2025 NT Remuneration Tribunal Submission.

Moved: Clr. Beswick

Seconded: Deputy President Whatley Carried
14.7 CHRISTMAS OFFICE CLOSURE

Date: 21** October 2025

Author: Sharon Hillen, Chiet Executive Officer

Attachment:  Nil

PURPOSE

To seek Council’s approval to close the Council Administration Office during the Christmas and New
Year holiday period.
RESOLUTION 2025/10/21/015

That Council authorises the closure of the Council Administration Office from 12:00pm on
Wednesday 24* December 2025 and reopening on Monday 5'" January 2026.

Moved: Clr. Strettles
Seconded: Clr. Roe Carried

I=a)
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14.8 NOMINATIONS FOR THE NTG MINISTERIAL ADVISORY COUNCIL OF SENIOR
TERRITORIANS REPORT

Date: 21°T October 2025
Author: Sharon Hillen, Chief Executive Otficer

Attachment:  Minister Charls Letter — MACTS - Seeking Nominations from Council

PURPOSE

For Council to nominate a member to the Ministerial Advisory Council of Senior Territorians
(MACST)

RESOLUTION 2025/10/21/016

That Council;

a) receives and notes the report titled Nominations for the Ministerial Advisory Council of Senior
Territorians report; and

b) endorses President McGorman as the representative from Coomalie Council formally nominated
to the Ministerial Advisory Council of Senior Territorians; and

c} directs the Chief Executive Officer to advise the Minister for Youth, Seniors and Equality in
writing of Council’s nominated representative to the Ministerial Advisory Council of Senior
Territorians.

Moved: Clr. Beswick
Seconded: Clr. Morrison Carried 5/1

Call for Nominations:
Clr. Beswick nominates Clr. Beswick

President McGorman nominates President McGorman

Call for Votes:
Clr. Beswick—3
President McGorman — 3

Casting Vote — President McGorman
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15. REPORTS FOR RECEIVING AND NOTING.
15.1  REVIEW OF ACTIONS ARISING, OCTOBER OGM 2025

Date: 21* October 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Actions Arising List, October OGM 2025

RESOLUTION 2025/10/21/017

That Council receives and notes the Actions Arising List, October OGM 2025, removing items #'s 3,
4, 6,7, 10 and 11.

Moved: Clr, Strettles
Seconded: President McGorman Carried

15.2  COMPLAINTS AND COMPLIMENTS REGISTER.

Date: 21* October 2025.

Author: Sharon Hillen, Chief Executive Officer.

Attachments: Complaints and compliments tables.

PURPOSE

To update Council on complaints and compliments received during September and October 2025
period.

RESOLUTION 2025/10/21/018

That Council receives and notes the Complaints and Compliments Register during September and
October 2025.

Moved: Clr. Strettles
Seconded: Deputy President Whatley Carried

[wa]

28



15.3 COMMUNITY SERVICES 1% QUARTERLY REPORT 2025-2026

Date: 21 October 2025
Author: Andrew Roberts, Community Services Coordinator
Attachment:  Nil

PURPOSE

To provide Council with a quarterly update of activities and programs provided to the community
through the sport, recreation, and community development program for the first quarter from July
to September 2025.

RESOLUTION 2025/10/21/019

That Council receives and notes the report titled Community Services 1st Quarterly Report 2025-
2026,

0
=

Moved: . Morrison

Roe Carried

0
=

Seconded:

15.4 COUNCIL SERVICES 1** QUARTERLY REPORT 2025-2026

Date: 21* October 2025
Author: Emma Dunne, Council and Community Services Manager

Attachment: il

PURPOSE

To brief Council on the activities of the Council Services unit, including all municipal, compliance
and regulatory actions, for the 1 Quarter July — September 2025.

RESOLUTION 2025/10/21/020

That Council receives and notes the report titled Council Services 1st quarterly Report 2025-2026.

Moved: Clr. Strettles
Seconded: Deputy President Whatley Carried
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15.5 CORPORATE SERVICES 15T QUARTERLY REPORT 2025-2026
Date: 21* October

Author: Matasha Chapman, Corporate Services Manager

Attachment:  Nil

PURPOSE

To provide Council with a quarterly update on financial, governance, administration and people and
culture matters from the Corporate Services Unit.

RESOLUTION 2025/10/21/021

That Council receives and notes the report titled Corporate Services 1st quarterly Report 2025-
2026,

Moved: Clr. Strettles

Seconded: Clr. Roe Carried
15.6 ANNUAL REPORT AND EXTERNAL AUDIT 2024-25%

Date: 21* Cctober 2025

Author: MNatasha Chapman Corporate Services Manager

Attachment: Nil

PURPOSE

To advise the Council of the proposed Annual Report and External Audit Program and schedule.

RESOLUTION 2025/10/21/022
That Council receives and notes the report titled Annual Report and External Audit 2024/25.

Moved: Clr. Morrison
Seconded: Clr. Beswick Carried

Pad
(=1
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16. CORRESPONDENCE AND INFORMATION.
16.1  INCOMING AND OUTGOING MAIL.

Date: 21* October 2025.
Author: Sharon Hillen, Chiet Executive Otficer.

Attachment:  Incoming and outgoing correspondence tables.

PURPOSE

Council is provided with iterns of correspondence both received and sent during the months of
August, September & early October 2025.

RESOLUTION 2025/10/21/023

That Council receives and notes the items of incoming and outgoing correspondence as tabled for
the August, September and early October 2025 period.

Moved: Clr. Beswick
Seconded: Clr. Strettles Carried
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17. COUNCILLOR REPORTS.
17.1 COUNCILLOR BESWICK REPORT

Date: 21* October 2025.
Author: Sharon Beswick,
Attachment: Owval Summary and Survey Report

Purpose

Project procedure grant scope of works be place before members for input and council approval,
resolution at OGM

RESOLUTION 2025/10/21/00

That Council;

a) All current, past and ongoing projects scope of works and processes, reports to all
members before any further work and

b) A workshop convened to ASAP for presentation to members for input and

c) All major project advice and input to community members and stakeholder for feedback,
transparency and

d) Communication and liaison with stakeholders and community who could be affected and
e) The use of local contractor, if using local, they need to be in the NT not interstate and

Moved: C

2

r. Morrison

Seconded: Clr. Beswick Not Carried 1 For/5 Against

RESOLUTION 2025/10/21/0024

That Council convene an Asset Management and Project Management workshop to familiarise
themselves with ongoing and upcoming projects.

Moved: Deputy President Whatley
Seconded: Clr. Roe Carried 5/1

fed
()
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138. USE OF THE COMMORM SEAL.

NIL

19. LATE ITEMS AND URGENT BUSINESS.

NIL

20. GENERAL BUSINESS.

| NiL

21. CONFIDENTIAL ITEMS.

RESOLUTION 2025/10/21/025

Government (General) Regulations 2021,

Moved: Clr. Maorrison
Seconded: Clr. Roe

Carried

Procedural Note:

The meeting was closed to the public at: 6:07pm.

The confidential meeting opened at: 6:17pm.

()

(XX ]
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21.1 CONFIRMATION OF THE CONFIDENTIAL MINUTES FROM THE 16™ SEPTEMBER
2025 OGM.

CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

RESOLUTION CONF2025/10/21/026

That the Confidential minutes of the Ordinary General Meeting held on 16" September 2025 be
confirmed as true and accurate record by Council.

Moved: Clr. Beswick

Seconded: r. Strettles Carried (5 votes only)

Procedural Note:
Clr. Marrison left the room at 6:24pm.

Clr. Marrison returnaed at 6:25pm.

21.2  REVIEW OF CONFIDENTIAL ACTIONS ARISING LIST FOR THE OCTOBER OGM
2025.
CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

RESOLUTION CONF2025/10/21/027

That Council receives and notes the Confidential Actions Arising List for the October OGM 2025,
removing Action ltems #'s 1, 3, 4 and 5.

Moved: President McGorman
Seconded: Clr. Roe Carried

Procedural Note:
Clr. Beswick left the room at 6:29pm.

Procedural Mote:
Clr. Strettles left the room at 6:38pm (Conflict of Interest management).

Procedural Note:
Clr. Beswick left and returned at 6:40pm.

Procedural Note:
Clr. Strettles returned at 6:41pm.
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21.3  APPOINTMENT OF INDEPENDENTANT CHAIR FOR THE RISK MANAGEMENT AND
AUDIT COMMITTEE 2025 REPORT

COMNFIDENTIAL: Regulations 51(1)(c)(iv) information that would be publicly disclosed, be likely
to prejudice the interests of the council or some other person.

RESOLUTION CONF2025/10/21/028

That Council;

a) receives and notes the report titled Appointment of Independent Chair for the Risk Management
and Audit Committes 2025; and

b) appoints Robert Annis-Brown as the new Independent Chair of the Risk Management and Audit
Committee.

Moved: President McGorman
Seconded: Clr. Beswick Carried

21.4  ACTIVATING MYRTLE FAWCETT PARK REPORT
CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

Procedural Note:
Clr. Beswick left the room at 6:47pm (Conflict of Interest Management).

Procedural Note:
Clr. Beswick returned to the room at 7:25pm.

21.5  INSURANCE CLAIM REPORT
CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

RESOLUTION CONF2025/10/21/030

That Council:

a) receives and notes the Insurance Claim report and endorses the strengthened internal control
measures introduced by the Chief Executive Officer; and

b) requests the CEC to review the delegation’s policy to align with the new internal controls for
managing supplier information to the policy.

Moved: Clr. Strettles
Seconded: Deputy President Whatley Carried

(4, ]
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Procedural Note:

Clr. Whatley left the meeting at 7:30pm.

o
=

. Whatley returned to the meeting at 7:30pm.

o
=

Clr. Strettles left the meeting at 7:30pm.

o
=

. Strettles returned to the meeting at 7:33pm.

21.6  BATCHELOR COMMUNITY POSTAL AGENCY

CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

Procedural Note:
Chief Executive Officer, Council & Community Services Manager and Executive Services Coordinator
left the meeting at 7:38pm.

7:56pm

Motion:

RESOLUTION CONF2025/10/21/032

That Council agrees to continue the meeting for another 30 minutes to finalise the last agenda item
Moved: President McGorman

Seconded: Clr. Roe Carried

22, RESTRICTED CONFIDENTIAL

22,1 CEO REMUNERATION AND PERFORMANCE MANAGEMENT REVIEW

CONFIDENTIAL: Regulations 51(1)(a) information about the employment of a particular
individual as a member of the staff or possible member of the staff of the council that could, if
publicly disclosed, cause prejudice to the individual.

Pad
[=1]
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23. DECISIONS ARISING FROM THE CONFIDENTIAL SECTION OF THE COUNCIL.

RESOLUTION COMNF2025/10/21/034
That Council move the following decisions into Open:

ltems 21.1, 21.2, 21.3, 21.5, 21.6, noting items for contracts will move upon execution of contracts
by both parties.

Moved: President McGorman
Seconded: Clr. Beswick Carried

24. RE-OPEN MEETING TO THE GENERAL PUBLIC.

RESOLUTION CONF2025/10/21/035

Local Government (General) Regulations 2021

Moved: Clr. Beswick
Seconded: President McGorman Carried

Procedural Note:
The meeting was reopened to the public at 8:26pm

25. MEXT MEETING.

The next Ordinary Meeting of Council is scheduled to be held on 17t November 2025 at 3:00pm.

26. CLOSURE OF MEETING.

The meeting closed at 8:26pm.
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11. PRESIDENT REPORT

Date: 21 November 2025

Author:
Attachment: NIL

Ross McGorman, President

PURPOSE

To update Council on the activities of the President since the last Ordinary General Meeting (OGM)
for the period of October and November 2025.

RECOMMENDATION

That Council receives and notes the President’s Report for the period of October and November

2025.
Moved:

Seconded:

COMMENT:

Meetings and events attended by the President.

Date Meeting/Attendees Purpose
21/10/2025 Council Mandatory Training NTG — Local Government Unit
Meeting Briefing As per the OGM Agenda and Action List
Ordinary Meeting of Council (OGM)
24/10//2025 CEO Catch-up OGM Agenda and Actions updates
Corporate Services Manager CEO Review Schedule and process
31/10/2025 CEO Agenda Listing; Action Items; Annual Report
01/11/2025 Gamba Grass Field Day NTG Weeds Branch & Council;
demonstrations; distribution of chemical
03/11/2025 Northern Regional Emergency Function Group updates; Wet Season
Committee Meeting Preparations; BOM Weather Update
04/11/2025 Haynes Road Inspection Inspect the completed road works
07/11/2025 COTA NT — Batchelor Public Coomalie Seniors raised issues of concern for
Meeting Council to consider
CEOQ Catchup Agenda and Actions
10/11/2025 RMAC Attended as an observer
12/11/2025 Special Council Meeting Annual Report and Audited Financials
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CORRESPONDENCE OUT

From Topic Date Sent
Office of Disability & BIO for Ministerial Advisory Committee 27/10/2025
Senior Territorians for Senior Territorians.
Resident Aged Care Service Delivery Batchelor 06/11/2025
Resident Trees on Adelaide River Oval 07/11/2025
Resident Dust Suppression Works on Haynes Road | 07/11/2025
COTA NT Public Meeting 13/11/2025

President Leave.

| intend to leave the region from mid-December to early January 2026 for 3 weeks.

CONSULTATION

e Chief Executive Officer — Council policies and procedures
e Local Government Unit
e COTANT

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS

Local Government Act 2019 and Local Government (General) Regulations 2021
FINANCIAL IMPLICATIONS

NIL
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12. CHIEF EXECUTIVE OFFICERS REPORT.

Date: 21 November 2025

Author: Sharon Hillen, Chief Executive Officer

Attachment: Nil

PURPOSE

To update Council on the activities of the Chief Executive Officer since the last Ordinary General
Meeting (OGM) for the period of October and November 2025.

RECOMMENDATION:

That Council receives and notes the Chief Executive Officers Report for the period of October and

November 2025.
Moved:

Seconded:

BACKGROUND

The CEO report outlines the highlights leading up to the Ordinary General Meeting and activities of
the operation that may be of interest to Council in the month ahead.

COMMENTS

Week commencing 20™" October 2025

Meetings

Fire Extinguisher Training

October OGM & Session 1 for Elected Member Training

Meet and greet with new RMAC Chair — Induction and Introduction to
President

Presidents Catchup — Agenda and Actions

Department of Health - Community Led Alcohol Harm Reduction Unit |
Mental Health, Alcohol and Other Drugs Branch - Alcohol Management
Plan at Amangal Indigenous Village.

Department Housing, Local Government and Community Development
- Homelands Program - Amangal Indigenous Village

Belyuen Shire Council — Aged Care Service delivery in Coomalie

EJA — Owen Lagoon Road Opening

Ward Keller — Owen Lagoon Road Opening

Other

Internal — Delegations Policy Workshop with ELT

Week commencing 27*" October 2025

Meetings

NTG — Minerals and Energy — Borrow Pit Agreement
Presidents Catchup — Agenda and Actions

ALGA — Public Skills Audit Workshop

Weeds Branch - Gamba Litchfield Neighbour Program — Project
Planning

Other

Finalise Annual Report and Audited Financial Statements
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Week commencing 3™ November 2025

Meetings Presidents Catchup — Agenda and Actions
Northern Regional Emergency Committee Meeting — Wet Season
Preparedness
LGANT CEO Regular Catchup
Department of Housing, Local Government and Community
Development — Introductory Meeting with new CE and Executive
Director of the LG Unit
Inspection of Haynes Road Resheeting and Stabilisation works with
Contractor and President.
EJA — Owen Lagoon Road Opening
Ward Keller — Owen Lagoon Road Opening

Other Internal — Project and Contract Management Coordination
Finalise Annual Report and Audited Financial Statements

Week commencing 10" November 2025

Meetings

Presidents Catchup — Agenda and Actions

Risk Management and Audit Committee Meeting

Special Meeting — Annual Report & Audited Financials

DLI — Deputy CEO and General Manager — Safer Local Roads and
Infrastructure Program — Stuart Highway

Other

Finalise Annual Report and Audited Financial Statements

Corporate Services

- Coordination of the Annual Report and External Audited Financial Statements — Forwarded
to the Minister and Department of Housing, Local Government and Community Development
- Grant Writing and Acquittal:
o Commonwealth — Safer Local Roads & Infrastructure Program; Stuart Highway Road
Reserve, Adelaide River and Helipad; Department of Logistics and Infrastructure
proposing a co-contribution.
o Gamba Litchfield Neighbours Project — Project Plan received.
- Liaising with Department for Mandatory Training for Elected Members
- Development of Meeting Agenda’s
- Contract Management and Agreements
o Dept of Minerals and Energy — Borrow Pit Agreement
- Correspondence to complaints and public enquiries

Community Services
- Stop Press Articles

- Commenced coordination of Bombing of Darwin and ANZAC Day Dawn Services
- Advertised Australia Day Awards

- Reports and Acquittals approval

- Swimming Pool recruitment
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Coordinated a Landcare Event for the December School Holidays for the NTG Funded Active
Remote Regional Community Program — 15™ of December 2025 in Adelaide River and
Batchelor (TBC).

Seniors Christmas Lunch is underway for the 5™ of December — Councillors have been invited
please RSVP.

Coordinated with the CSC options for providing a donation towards the Batchelor Area
School’s Christmas Hamper.

Council Services

Regulatory Services

o Dogs, abandoned vehicles, education and awareness, notices
Another successful Cyclone Clean Up at Adelaide River, Batchelor, Lake Bennett Body
Corporate
Introduced the 20-tonne limit on most Council Roads
Re-issued the Cemetery Park Tender
Wet Season vegetation management COMMENCED
Auction of the Blue Ute COMPLETED
Weighbridge staff training and implementation
Seasonal Contracts released — new Traffic Management Rules impacted on immediate issue
of the contracts. Council coordinated Traffic Management Training for local contractors and
organisations to ensure compliance to the reviewed Traffic Management Act.
Coomalie Council received a $20,000 Grant for the Gamba Litchfield Neighbours Project
(GLNP) which will enable Coomalie Council to develop a prioritised regional weed strategy
for a targeted and cost-effective longer-term approach, improving local contractor capacity,
competence and growth opportunities.
Project Management

Places for People
Grant 2023-24

Cemetery
Precinct

COMPLETED

2. Electrical works commenced with SD Electrical
engaged
COMPLETED

3. Arborist Engaged
COMPLETED

4. concrete pathways COMPLETED

5. Carpark —Public Tender; Closes 1/12/2025
PENDING PROCUREMENT

Grant Source Project Name Project Description Expected
Completion
Community Activating Myrtle | 1. Construct new Ablutions Block and Demolish old 31/10/2025
Places for People | Fawcett Park toilet block at Lot 76
Grant 2022-23 COMPLETED
2. Install Potable Water Supply at Lot 114 Adelaide
River
IN PROGRESS
3. Irrigation works COMPLETED
Shade tree planting to occur in coming months
5. Footpaths — DLI approval received; quotes being
sourced
Community Adelaide River 1. Survey and Quantifies 30/06/2026
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Local Roads and Safer 1. AR Oval Fence 31/12/2025
Community Communities COMPLETED
Infrastructure Projects 2. Batchelor Solar Lights
Program Grant COMPLETED
2023-24 Phase 4 3. AR Oval Resurfacing; irrigation; pending the wet
season Landscaping and reconditioning of the
oval surface, including topsoil, seeding and
fertilizer. Tree Planting Day scheduled for Monday
15™ December School Holidays Project
PARTIALLY COMPLETE
4. Construction of a formal sealed access to the
vehicle entry gate of the new oval fence (as
access to a new helipad remains contingent on
separate grant funding)
REQUEST FOR QUOTE RELEASED
5. Installation of a solar light to improve community
safety
QUOTES RECEIVED
6. Supply of park furniture around the AR Oval
NOT COMMENCED
Local Roads and Roads 1. Miles Road Drainage Works 31/10/2025
Community COMPLETED
Infrastructure 2. Stabilising Compound Purchased Haynes and
Program Grant Strickland Roads
2023-24 - Phase COMPLETED
4 PartB
Waste and Batchelor Waste | 1.Supply and install weighbridge at Batchelor WMF 31/10/2025
Resource Facility COMPLETED
Management Weighbridge 2.Civil works
(WaRM) 2023-24 COMPLETED
3. Fence & Gates
COMPLETED
4. Connect Sealed Road to Weighbridge entry (R2R
Funded — Sargeant Rd)
COMPLETED
Waste and Bulk Hook Bins Bulk Hook Bins 31/12/2025
Resource PROCUREMENT COMMENCED
Management
(WaRM) 2024-25
Roads to Sargent Road 1.Sargent Rd 31/10/2025
Recovery COMPLETED
23-24 2. final seal awaiting installation of weighbridge
COMPLETED
Roads to Haynes and Stabiliser Product Purchased 31/10/2025 for
Recovery Strickland Roads | COMPLETED stabiliser
24-25 Stabilising and Haynes Road
Resheeting COMPLETED Roadworks
Strickland Road 30/06/2026
NOT COMMENCED
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Cremation Grant

Burial Ground
Fences and
service gates

install firebreaks and service gates
PROCUREMENT COMMENCED

2. Install Vehicle barriers and Services Gates at Rum
Jungle Lake
PROCUREMENT COMMENCED

Black Spot 23-24 | Haynes Road & Formalise intersection and signage for road safety — 31/10/2025
White Horse Aligned with into R2R Project
Track COMMENCED
Black Spot 24-25 | Solomon and Clear Sight Lines and improve road safety by installing | 30/06/2025
Miles Road turning lanes
Intersection NOT COMMENCED
Black Spot 24-25 | Niks Crossing Clear sight lines and install road furniture to improve 30/06/2025
safety
NOT COMMENCED
Burial and Cemetery and 1. Fence Bush Cemetery — Undeveloped zones and 31/12/2025

CONSULTATION

e President

e As per meeting list

e Executive Leadership Team

e Staff

e Australia Post

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS

Local Government Act 2019 and Local Government (General) Regulations 2021

FINANCIAL IMPLICATIONS

NIL
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13. FINANCE REPORTS
13.1 MONTHLY FINANCE REPORT

Date: 21°" November 2025
Author: Natasha Chapman, Corporate Services Manager

Attachment: Nil

PURPOSE
To provide a summary of the financial position of Council for the period ending 31°t October 2025.

In accordance with the Local Government (General) Regulations 2021 — Part 2 Division 7, the
preceding month’s financial report must be presented to Council. Regulation 17(1) of the Local
Government (General) Regulations 2021 requires a monthly report from the Chief Executive Officer
to provide council with the actual income and expenditure for the year to date; the most recently
adopted annual budget; and details of any material variances between the most recent actuals and
the most recently adopted annual budget.

RECOMMENDATION
That Council;

a) notes the Chief Executive Officer (CEO) certifies to the best of her knowledge, information, and
the belief that the internal controls implemented by Council are appropriate, and that Council’s
financial report best reflects the financial affairs of Council; and

b) receives and notes the monthly financial report for October 2025.
Moved:

Seconded:

RECOMMENDATION

That Council approves the creation of opening balances for the below Reserve accounts by
transferring the funds from the accumulated surplus/retained earnings equity account TO each
Reserve account:

- Asset Renewal Reserve: $200,000

- Batchelor Playground Reserve: $2,500

- Disaster Recovery Reserve: $50,000

- Election Expenses Reserve: $39,000

- Waste Management Reserve: $100,000
Moved:

Seconded:
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BACKGROUND AND PREVIOUS DECISIONS

The monthly financial report Income and Expenditure Statement compares the actual income and

expenditure to budget at two levels, firstly for the year to date (YTD), and secondly for the full year

budget. Comparatives to full year are relevant if the income and expenditure is linear, otherwise

the YTD budget comparison provides a clearer position. ldeally, the budget is accurately phased so

that the amount allocated each month will match the pattern of income and expenditure.

COMMENT

Operating Income and Expenditure

Assets

Council’s operating income is lower than YTD, resulting from anticipated operational grant payments
not yet received. Council has not yet received its annual library and active sport and recreation
program funding contributions; however, these are budgeted to be received in August/September
each financial year.

Fees and Charges are significantly higher than budgeted due to the change in recognition of waste
collection fees, resulting in less charges on rates notices and more fee for service invoice provision.
2025/26 rates and charges have been levied, with the first instalment due on 26 September 2025.
Operating expenditure is less than YTD with the main variances resulting from:

o Employee costs have been as payable from the beginning of the financial year however not
yet expended. For example, training and uniforms costs are recognised from the beginning
of the year as an employee could access training from 1 July 2025, even if it isn’t spent
immediately.

o Elected Member Professional Development allowance has been recognised as payable from
the beginning of the financial year, however not expended.

o Depreciation expenses are lower than YTD budget, resulting from the changes in total
assets held at the end of the last financial year.

Council disposed of one single cab utility in October 2025, with sale proceeds received of $15k. The
utility had no book value having been fully depreciated prior to sale, giving a net gain on disposal of
S15k.

Capital Works

Adelaide River Cemetery Precinct works — electrical works completed for all three cemeteries.
Majority of concreting works are completed. Car parking/road work tender has been released for a
second time, with a closing date of 30™" November 2025.

Batchelor Waste Management Facility Weighbridge (WaRM Phase 4) — final scale and calibration
works are completed.

Roads to Recovery — Haynes and Strickland Rd dust suppression project. Haynes Rd works are
completed. Strickland Rd to be commenced following completion of Haynes Rd.

Investments

At 31 October 2025, Council held $2,979,412 in term deposits.
At 31 October 2025, Council’s cash at bank contained $1.96 Million of tied funding.
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Grants
Council received the following grant payments in October 2025:
e NT Operational Subsidy 2025-26 Payment 1 - $356,500

Unexpended grants from the 2024-25 financial year have been finalised and recognised in this
report. There will be an amendment to the annual budget at the first budget review.

Reserves

Council introduced a Reserves Policy and outlined opening balances to be created from 1 July 2025
in the Shire Plan 2025/26. Equity reserve accounts have been created, with opening balances to be
transferred from retained earnings equity as detailed in the tables below. Council did not have any
retained earning in the previous financial year and will require formal resolution to transfer money
to these accounts. The balance sheet reflects the intended reserve balances and reduced retained
earnings balance. The recommendation above provides formal council approval to create the
reserve opening balances.

Rates

e 2025/26 Rates and Charges have been levied in August 2025. First instalment for 2025/26 rates was
due by 26 September 2025. Any ratepayer who has not met the first instalment is now considered in
arrears in accordance with the Local Government Act 2019.

e At 31 October 2025, Council’s overdue rates are worth $501k. The overdue rates balances relate to
rates and charges from current and previous financial years and continue to accrue interest until
payment is received.

e At 31 October 2025, $367k is arrears from previous financial years. $116k is arrears from 2025-26
rates and charges where no first instalment was honoured. $18k in interest on overdue balances.

e At 31 October 2025, there are 49 properties that have a rates credit due to direct debit or payment
plans being in place. The total of these applied credits is $28k.

Tax
Council is compliant with payment and reporting all tax liabilities as outlined below:
e Pay As You Go (PAYG Withholdings) have been lodged with the Business Activity Statements (BAS)
each month. The October PAYG Withholdings will be submitted with the Business Activity Statement
in November 2025.

e Business Activity Statements have been lodged by the due dates. The October BAS will be lodged by
the due date of 21 November 2025.

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS
Regulation 17 Local Government (General) Regulation 2021

FINANCIAL IMPLICATIONS

Nil
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Certification by the CEO to the Council

Council Name:

COOMALIE COMMUNITY GOVERNMENT COUNCIL

Reporting Period: 31-Oct-25
That, to the best of the CEQ's knowledge, information and belief:
(1) The internal controls implemented by the council are appropriate; and
(2) The council’s financial report best reflects the financial affairs of the council.
CEO Signed 18" November 2025
L
Date Signed 8
Table 1.1 Monthly Income and Expenditure Statement
YTD Actuals | YTD Budget Y.TD Annual
$ $ Variance Budget
$ $
OPERATING INCOME
Rates 1,237,968 1,248,201 (10,233) 1,248,201
Charges 405,366 513,817 | (108,451) 513,817
Fees and Charges 124,617 52,008 72,609 145,536
Operating Grants and Subsidies 840,405 1,004,336 | (163,931) 1,544,627
Interest / Investment Income 60,472 63,333 (2,861) 190,000
Commercial and Other Income 73,186 17,215 55,971 76,848
TOTAL OPERATING INCOME 2,742,014 2,898,910 | (156,896) 3,719,029
OPERATING EXPENDITURE
Employee Expenses 510,284 565,815 | (55,531) 1,531,668
Materials and Contracts 1,009,042 991,068 17,974 2,002,807
Elected Member Allowances 30,787 69,255 | (38,468) 117,772
Elected Member Expenses 0 3,600 (3,600) 33,600
Council Committee & LA Allowances 1,127 3,500 (2,373) 7,000
Council Committee & LA Expenses 0 0 0 0
Depreciation, Amortisation and
Impairment 486,676 532,855 | (46,179) 1,598,564
Interest Expenses 0 0 0 0
Other Expenses 5,650 10,500 (4,850) 25,400
TOTAL OPERATING EXPENDITURE 2,043,566 | 2,176,593 | (133,027) | 5,316,811
OPERATING SURPLUS / DEFICIT 698,448 722,317 | (23,869) | (1,597,782)
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Table 1.2 Monthly Operating Position

YTD Actuals | YTD Budget YD Annual
$ $ Variance Budget
$ $
OPERATING SURPLUS / DEFICIT 698,448 722,317 (23,869) | (1,597,782)
Remove NON-CASH ITEMS
Less Non-Cash Income 0 0 0 0
Add Back Non-Cash Expenses 486,676 399,640 87,036 1,598,564
TOTAL NON-CASH ITEMS 486,676 399,640 87,036 1,598,564
Less ADDITIONAL OUTFLOWS
Capital Expenditure 692,539 0 692,539 1,622,000
Borrowing Repayments (Principal
Only) 0 0 0 0
Transfer to Reserves 0 0 0 162,500
Other Outflows 0 0 0 0
TOTAL ADDITIONAL OUTFLOWS (692,539) 0| (692,539)| (1,784,500)
Add ADDITIONAL INFLOWS
Capital Grants Income 459,120 167,500 291,620 532,000
Prior Year Carry Forward Tied Funding 911,673 595,000 316,673 595,000
Other Inflow of Funds 0 0 0 0
Transfers from Reserves 0 0 0 781,500
TOTAL ADDITIONAL INFLOWS 1,370,793 762,500 608,293 1,908,500
NET BUDGETED OPERATING SURPLUS
/ DEFICIT 1,863,377 1,884,457 (21,080) 124,782
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Table 2.1 Capital Expenditure and Funding
By class of infrastructure, property, plant and equipment

CAPITAL EXPENDITURE YTD YTD YTD Annual
Actuals Budget Variance Budget
$ $ $ $
Buildings 374,599 0 374,599 0
Community Assets and Other Structures 188,946 90,000 98,946 544,500
Motor Vehicles 0 0 0 70,000
Plant and Equipment 0 0 0 25,000
Roads Infrastructure 128,994 50,000 78,994 982,500
TOTAL CAPITAL EXPENDITURE 692,539 140,000 552,539 1,622,000
TOTAL CAPITAL EXPENDITURE FUNDED
BY:
Capital Grants Income 459,120 0 459,120 532,000
Prior Year Carry Forward Tied Funding 911,673 595,000 316,673 595,000
Operating Income and Subsidies 0 0 0 400,000
Reserves 0 0 0 95,000
TOTAL CAPITAL EXPENDITURE FUNDING | 1,370,793 595,000 775,793 1,622,000
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Table 3. Monthly Balance Sheet Report

BALANCE SHEET AS AT 31 OCTOBER 2025 YTD Actuals Note
S Reference
ASSETS
Cash at Bank (1)
Tied Funds 1,967,089
Untied Funds 2,454,954
Accounts Receivable
Trade Debtors 35,553 (2)
Rates & Charges Debtors 994,179
Other Current Assets 18,565
TOTAL CURRENT ASSETS 5,470,340
Non-Current Financial Assets 0
Property, Plant and Equipment 16,914,959
TOTAL NON-CURRENT ASSETS 16,914,959
TOTAL ASSETS 22,385,300
LIABILITIES
Accounts Payable 191,603 (3)
ATO & Payroll Liabilities (8,179) (4)
Current Provisions 136,642
Accruals 0
Other Current Liabilities 13,824
TOTAL CURRENT LIABILITIES 333,889 (5)
Non-Current Provisions 0
Other Non-Current Liabilities 0
TOTAL NON-CURRENT LIABILITIES 0
TOTAL LIABILITIES 333,889
NET ASSETS 22,051,410
EQUITY
Asset Revaluation Reserve 15,424,509
Reserves 391,500 (6)
Accumulated Surplus 6,235,401
TOTAL EQUITY 22,051,410

Note 1. Details of Cash and Investments Held

52,979,412 held in investments at 31 October 2025 (details in table below).
Tied funds include grant/project obligations, current provisions and tied reserve accounts.
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Investments Summary

As at 31 October 2025

Maturity

Category Balance Rate Interest Frequency | Date

Fixed Term Deposit $1,229,412 4.08% | At Maturity 10/12/2025

Fixed Term Deposit $250,000 4.10% | At Maturity 10/03/2026

Fixed Term Deposit $300,000 4.02% | At Maturity 21/04/2026

Fixed Term Deposit $400,000 4.10% | At Maturity 30/04/2026

Fixed Term Deposit $800,000 0.25% | At Call

TOTAL $2,979,412
Note 2. Statement of Trade Debtors

Past Due Past Due Past Due Past Due
Total
Current | 4 30Days | 31-60 Days | 61-90 Days | 90+ Days otal (5)

Commercial Waste 3,472.00 24,687.30 17.00 195.00 - 28,371.30
Facilityand - - - . - 345.53 345.53
Equipment Hire Fees
Regulatory Services - - - - - -
Road permits 307.00 307.00 1,228.00 - 578.50 2,420.50
Sundry Debtors - - - - 4,416.00 4,416.00
TOTAL 3,779.00 | $24,994.30 | $ 1,245.00 $ 195.00 $5,340.03 | $35,553.33
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Note 3. Statement on Trade Creditors

Past Due

Past Due

Past Due

Past Due

t Total

Curren 1-30 Days | 31-60 Days | 61-90 Days | 90+ Days otal (3)
Advanced Weighing
Technology NT Pty Ltd 7,210.50 i i i i 7,210.50
Agentur 2,860.00 - - - - 2,860.00
Area9 IT Solutions 232.03 655.93 - - - 887.96
Australian . 116.00 - - - - 116.00
Communications Authority
E}‘L””'”gs Building Supplies 21.83 |  2,242.00 - ; ; 2,263.83
Bush Concreting Solutions 29,480.00 - - - - 29,480.00
DC Jesser 286.00 - - - - 286.00
Engagis Pty Ltd 214.67 - - - - 214.67
Fire and Safety Australia - 2,300.00 - - - 2,300.00
Football Federation NT Inc. - 3,383.89 - - - 3,383.89
Jacana Energy 2,224.49 - - - - 2,224.49
Nortech Communications - 2,522.00 - - - 2,522.00
Officeworks Ltd - 441.49 - - - 441.49
Oolloo Investments Pty Ltd 39,934.00 64,708.20 - - - 104,642.20
PowerWater - Bills 4,008.83 - - - - 4,008.83
Practical Safety Australia 595,30 i i i i 595.30
Pty Ltd
Repeat Plastics Australia
(T/A Replas) - 3,295.38 - - - 3,295.38
Road:slde Services & 670.66 i i i i 670.66
Solutions Pty Ltd
Royal Life Saving NT 1,015.00 - - - - 1,015.00
RS Gardening Care - 5,532.08 - - - - 5,532.08
Telstra 275.00 1,254.95 - - - 1,529.95
The Trustee for Terrain i i i 5,500.00 i 5 500.00
Trust
Think Water Virginia 1,180.48 - - - - 1,180.48
VTG Waste & Recycling P/L 5,893.93 11,787.86 - - - 17,681.79
WEX Australia Pty Ltd 2,824.70 - - - - 2,824.70
Total Accounts Payable $93,511.34 | $92,591.70 | §$ -| $5,500.00 | $ - | $191,603.04

Note 4. Statement on Australian Tax Office (ATO) and Payroll Obligations

Council is compliant with all payment, reporting and tax liabilities:
- PAYG Withholdings have been lodged by the due dates. The October 2025 PAYG Withholdings will be
submitted with the Business Activity Statement prior to 21 November 2025.
- Business Activity Statements have been lodged by the due dates. The October 2025 BAS will be lodged prior
to the due date of 21 November 2025.

53




Note 5. Current Ratio

The Current Ratio measures Council's ability to pay short-term obligations or those due within one year. A
Current Ratio that is higher than 1.00 is considered acceptable in contemporary financial management terms.
Council's Current Ratio at 31 October 2025 js 2.5.

Note 6. Reserve Accounts

Internally Restricted Total ($)

Asset Renewal Reserve 200,000
Batchelor Playground Reserve 2,500
Disaster Recovery Reserve 25,000
Election Expenses Reserve 39,000
Waste Management Reserve 100,000
Externally Restricted

Disaster Recovery Reserve 25,000
TOTAL RESERVES BALANCE 391,500

Table 4. Member and CEO Council Credit Card Transactions for the Month

Cardholder
Name: S HILLEN
Transaction Amount Supplier's Name Reason for the Transaction
Date S
6/10/2025 20.18 | Microsoft Monthly Software Subscription
6/10/2025 230.65 | Microsoft Monthly Software Subscription
6/10/2025 638.88 | Microsoft Monthly Software Subscription
10/10/2025 268.70 | Microsoft Monthly Software Subscription
20/10/2025 222.00 | Xero Australia Monthly Software Subscription
30/10/2025 40.71 | Mailchimp Monthly Newsletter Subscription
30/10/2025 572.90 | Australia Post Rates Reminder Letters postage
Total S 1,994.02
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Other Staff Credit Card Transactions

Date Description Credit (AUD)
01 Oct 2025 NT Custom Laser Engraving 40.00
03 Oct 2025 Payment: Firstaidpro Pty Ltd 97.00
15 Oct 2025 Life Saving Victoria 303.85
21 Oct 2025 Woolworths 216.05
24 Oct 2025 Australia Post 170.00
28 Oct 2025 AR Auto Port NT 231.00
29 Oct 2025 Academy of the Northern Territory Tech Skills 300.00
29 Oct 2025 Academy of the Northern Territory Tech Skills 300.00
29 Oct 2025 Academy of the Northern Territory Tech Skills 300.00
30 Oct 2025 Academy of the Northern Territory Tech Skills 300.00
30 Oct 2025 Life Saving Victoria 285.80
31 Oct 2025 Academy of the Northern Territory Tech Skills 300.00
Total Other Staff Credit Card Transactions 2,706.70
CCGC CBA Cheque Transactions

Date Description Credit (AUD)
02 Oct 2025 SALARIES AND WAGES Coomalie Communi 35,208.66
02 Oct 2025 Bank Transfer to CBA Credit Card ESC 260.76
02 Oct 2025 Bank Transfer to CBA Credit Card CSM 210.00
02 Oct 2025 Commonwealth Bank of Australia 171.77
02 Oct 2025 Commonwealth Bank of Australia 1,232.18
02 Oct 2025 Bank Transfer to CBA Credit Card CCSM 212.00
02 Oct 2025 Bank Transfer to CBA Credit Card CEO 1,636.47
03 Oct 2025 Payment: Think Water Virginia 1,161.60
03 Oct 2025 Payment: Top End Grub 1,718.60
03 Oct 2025 Payment: The Big Mower 95.65
03 Oct 2025 Payment: Roadside Services & Solutions Pty Ltd 238.26
03 Oct 2025 Payment: Bunnings Building Supplies P/L 170.07
03 Oct 2025 Payment: Roadside Services & Solutions Pty Ltd 3,452.33
03 Oct 2025 Payment: Darwin Office Technology 837.20
03 Oct 2025 Payment: Integrated Land Information System 138.00
03 Oct 2025 Payment: Think Water Virginia 745.25
03 Oct 2025 Payment: MVR 841.25
03 Oct 2025 Payment: PowerWater - Bills 779.35
03 Oct 2025 Payment: PowerWater - Bills 56.26
03 Oct 2025 Payment: Jacana Energy 2,204.73
03 Oct 2025 Payment: Bunnings Building Supplies P/L 228.21
03 Oct 2025 Payment: VTG Waste & Recycling P/L 5,893.93
03 Oct 2025 Payment: Batchelor Institute 187.00
03 Oct 2025 Payment: Think Water Virginia 133.65
03 Oct 2025 Payment: Darwin Office Technology 981.03
03 Oct 2025 Payment: Jacana Energy 83.63
03 Oct 2025 Payment: Jacana Energy 13.89
03 Oct 2025 Payment: PowerWater - Bills 245.01
03 Oct 2025 Payment: PowerWater - Bills 1,270.80

55




09 Oct 2025 PC091025-173290448 SuperChoice P-L 5,557.28
09 Oct 2025 Supplier payment 500.00
10 Oct 2025 Payment: The Big Mower 880.05
10 Oct 2025 Payment: RS Gardening Care 3,815.24
10 Oct 2025 Payment: Officeworks Ltd 111.88
10 Oct 2025 Payment: NT Water Filters aka Viva Water Pty Ltd 300.00
10 Oct 2025 Payment: Dirtz Auto Electrical and Airconditioning 578.40
10 Oct 2025 Payment: Northern Projects Pty Ltd 13,761.00
10 Oct 2025 Payment: Oolloo Investments Pty Ltd 9,665.50
10 Oct 2025 Payment: Top End Grub 1,718.60
10 Oct 2025 Payment: WEX Australia Pty Ltd 3,431.19
10 Oct 2025 Payment: Area9 IT Solutions 445.50
10 Oct 2025 Payment: Oolloo Investments Pty Ltd 45,000.00
10 Oct 2025 Payment: Fly Creek Tyres 545.00
10 Oct 2025 Payment: BART Volunteer Bushfire Brigade 968.00
10 Oct 2025 Payment: Practical Safety Australia Pty Ltd 57.85
10 Oct 2025 Payment: Outback Car Care 715.00
10 Oct 2025 Payment: Gleeming Cleaning Services 3,780.00
10 Oct 2025 Payment: Prestons Mowing & Gardening 4,400.00
10 Oct 2025 Payment: Nexia Edwards Marshall NT 1,265.00
10 Oct 2025 Payment: First Class Communications 1,056.00
10 Oct 2025 Payment: Pandanus NT Pty Ltd t/a Damn Straight Fencing 4,510.00
10 Oct 2025 Payment: RS Gardening Care 5,406.45
10 Oct 2025 500.00
10 Oct 2025 Commonwealth Bank of Australia 1.10
15 Oct 2025 Commonwealth Bank of Australia 3.52
15 Oct 2025 Commonwealth Bank of Australia 56.10
15 Oct 2025 NBN Biz 322.52
15 Oct 2025 Commonwealth Bank of Australia 344.96
16 Oct 2025 SALARIES AND WAGES Coomalie Communi 48,501.76
17 Oct 2025 Payment: Top End Grub 1,520.30
17 Oct 2025 Payment: TGS Diesel & Hydraulic Service & Repair 579.21
17 Oct 2025 66.00
17 Oct 2025 Payment: Gaz NT Pty Ltd 330.00
17 Oct 2025 SALARIES AND WAGES Coomalie Communi 182.12
22 Oct 2025 EQUIPMENT RENTS 227.00
22 Oct 2025 Vocus 2,511.30
24 Oct 2025 Payment: Sharon Beswick 621.83
24 Oct 2025 Payment: Valmae Morrison 621.83
24 Oct 2025 Payment: Greg Strettles 621.83
24 Oct 2025 Payment: Alan Roe 950.31
24 Oct 2025 Payment: TGS Diesel & Hydraulic Service & Repair 921.25
24 Oct 2025 Payment: Football Northern Territory Inc 9,900.00
24 Oct 2025 Payment: Ross McGorman 1,916.67
24 Oct 2025 Payment: Chris Whatley 621.83
24 Oct 2025 Payment: Top End Grub 1,520.30
24 Oct 2025 Payment: Darwin Performance Academy 4,788.00
24 Oct 2025 Payment: VTG Waste & Recycling P/L 5,893.93

56




24 Oct 2025 Payment: P&K Plumbing 523.00
24 Oct 2025 Payment: The Trustee for Terrain Trust 25,276.90
24 Oct 2025 Payment: Australia Day Council NT 220.00
24 Oct 2025 Payment: The Trustee for Terrain Trust 52,800.00
24 Oct 2025 Commonwealth Bank of Australia 1.10
24 Oct 2025 Direct Deposit rates 150.00
28 Oct 2025 PC281025-124861817 SuperChoice P-L 5,812.12
30 Oct 2025 PC301025-125286890 SuperChoice P-L 5,389.35
30 Oct 2025 SALARIES AND WAGES Coomalie Communi 34,404.10
31 Oct 2025 Payment: Softball NT 3,574.12
31 Oct 2025 Payment: Batchelor Service Centre 542.34
31 Oct 2025 Payment: Winc 35.63
31 Oct 2025 Payment: Winc 477.44
31 Oct 2025 Payment: NT Water Filters aka Viva Water Pty Ltd 220.00
31 Oct 2025 Payment: VTG Waste & Recycling P/L 5,893.93
31 Oct 2025 Payment: Area9 IT Solutions 297.00
31 Oct 2025 Payment: Area9 IT Solutions 445.50
31 Oct 2025 Payment: Top End Grub 1,520.30
31 Oct 2025 Payment: Winc 144.52
31 Oct 2025 Payment: Bunnings Building Supplies P/L 35.27
31 Oct 2025 Payment: Air Liquide Australia Ltd 30.26
sioc202s [ 564.00
31 Oct 2025 Payment: Blue Sky Transport (AKA Chris Reynold Transport) 84.70
31 Oct 2025 Payment: Winc 32.54
31 Oct 2025 Payment: Captovate 165.00
31 Oct 2025 Payment: Jacana Energy 726.46
31 Oct 2025 Payment: Jacana Energy 226.99
31 Oct 2025 Payment: Australian Taxation Office 3,117.00
31 Oct 2025 Payment: Telstra 37.73
31 Oct 2025 Payment: PowerWater - Bills 100.47
31 Oct 2025 Payment: PowerWater - Bills 240.43
Total CCGC CBA Cheque 395,487.35
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14. REPORTS REQUIRING DECISIONS OF COUNCIL.
14.1 CCGC STRATEGIC PLAN 2023-27 — FIRST BIANNUAL REPORT 2025-2026

Date: 17™ November 2025
Author: Sharon Hillen, Chief Executive Officer
Attachment: First Biannual Report of the Coomalie Shire Strategic Plan 2023-2027

PURPOSE

The Coomalie Community Government Shire Plan 2025-2026 requires the Chief Executive Officer to
report biannually to Council on the progress of the Strategic Plan 2025 -2026 referenced in the
Coomalie Shire Plan 2025- 2026.

RECOMMENDATION

That Council receive and note the CCGC Strategic Plan 2023-2027, First Biannual Report for 2025-
2026.

Moved:

Seconded:

PREVIOUS DECISIONS
RESOLUTION 2024/04/15/007
That Council receive and note the 2024-2025 3rd Quarterly Report on the CCGC Strategic Plan 2023-2027.

Moved: Official Manager
Seconded: Official Manager Carried

BACKGROUND

Council adopted the current Strategic Plan in April 2023 following a workshop to review and update
the document in alignment with the development of the 23/24 Shire Plan.

The current annual Coomalie Community Government Council Shire Plan 2025-2026 requires the
Staff to provide a report on the progress of the implementation of Councils Strategic Plan 2023-27
on a quarterly basis.

PLAN LEAD-ROLE REPORTING SCHEDULE
Strategic Plan 2023-2027 Council e Annual Report
e CEO reports to Council

Biannually

Shire Plan 2025-2026 CEO e CEO Reports to

e Service Plan Council Quarterly

e Budget 2025-2026 e 2 x Budget Reviews

e Long Term Financial Plan

Operational Plan Executive Management Team e Report to CEO
Monthly

Work Plans Senior Management Team e Reports to Managers
Weekly
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STATUTORY ENVIRONMENT/POLICY IMPLICATIONS

e local Government Act 2019 and Regulations
e Coomalie Shire Plan 2025-2026

FINANCIAL IMPLICATIONS
NIL
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14.1  ATTACHMENT: 25-26 15" QUARTER REVIEW STRATEGIC PLAN 2023-27

STRATEGIC PLAN

1%t BI-ANNUAL REPORT — November 2025
Coomalie Community Government Council

2023-2027

Our Vision:
Connecting community, driven by the unique Coomalie landscape.

Our Mission:
To focus on the diversity of the social, economic, environmental, and
cultural priorities of Coomalie.
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Goal 1: Stability

Focus:

Strong, transparent and accountable local governance to achieve quality service delivery.

Strategies:

Operational Targets (KPI’s):

November 2025 - Bi-annual Report

1.1 Comply with statutory and
regulatory requirements

1.1.1 Pass compliance audits with Department and auditors;
and
1.1.2 Conduct annual internal audit.

1.1.1  COMPLETED 23-24 Audit unqualified:
reviewed all Council policies
1.1.2 COMMENCED

1.2 Develop and implement long
term strategic, financial and
operational plans

1.2.1 Strategic Plan and annual Shire Plan are prepared for
adoption by Council and submitted to the Department as
per the Act;

1.2.2 Develop a work program that aligns with the Strategic
Plan; and

1.2.3 CEO to maintain an up-to-date Operational Plan to be
reviewed annually.

1.21 24-25 Shire Plan COMPLETED and Submitted;
Strategic Plan 23-27 COMPLETED and Submitted.

1.2.2 ONGOING as per Shire Plan 2025-26 and Budget;
Town Priorities aligned to Strategic plan and CEO KPI's

1.2.3 COMMENCED

1.3 Communicate effectively and
honestly with community
stakeholders

1.3.1 Provide Monthly Stop Press Newsletter
1.3.2 Develop a 2-way Communication Strategy; and
1.3.3 Develop a Stakeholder Engagement Strategy.

1.3.1 June, July, August, September and October 2025
issues uploaded and distributed

1.3.2. Communication Policy Reviewed and endorsed
1.3.3 COMMENCED

1.4 Recruit, retain and support
quality staff and volunteers

1.4.1 Develop a Workforce Development Strategy; and
1.4.2 Develop a Volunteer Strategy and target all sectors of

1.4.1 First Draft COMPLETED — OGM December 25
1.4.2 First Draft CCOMPLETED — OGM December 2025

Community.
1.5 Support provision of training 1.5.1 Develop an annual Councillors Training Plan for Elected 1.5.1 Elected Member Mandatory Training — 6 modules
for elected members Members Session 1&2 COMPLETED; Asset Management

Workshop confirmed for the 29t of November 25;
Elected Member Training Plan proposed for early in the
new year.
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Goal 2: Advocacy

Focus: Advocate responsibly and vigorously for the interests and wellbeing of our community
Strategies: Operational Targets (KPI’s): November 2025 — Bi-annual Report
2.1 Ensure community can voice 2.1.1 Provide mechanisms for feedback and complaints 2.1.1 COMPLETED and reported to Council monthly

opinions and ideas to Council.

2.1.2 Council Agenda and Minutes provided publicly within
legislative timeframes

2.1.2 ONGOING AND COMPLIANT

2.2

Provide assistance, participate
in and support civic and
community events.

2.2.1 Report quarterly the number of civic and community
events held and participation by Councillors and staff.

2.2.1 ONGOING - Report to Council monthly via
President, CEO & Managers Reports; detailed in
Service Unit Quarterly Reports

2.3

Utilise technology to maximise
responsible information
gathering and communication
to inform Council, residents
and visitors.

2.3.1 Update Community Directory Annually

2.3.2 Provide Monthly Stop Press Newsletter

2.3.3 Conduct an annual audit/review of current technology
used within Council communications (internal and
external) and deliver a report annually to Council with
recommendations and budget requirements.

2.3.1 COMPLETED current issue released in March 25
2.3.2ASperl3.1

2.2.3 COMMENCED

2.3.3 COMMENCED

2.4

Lobby government to seek
engagement and support for
identified social and
community issues and needs.

2.4.1 Report quarterly to Council on communications,
agreements and partnerships outlined in the Shire Plan.
2.4.2 Engage Government through Grants Programs

2.4.1 ONGOING — Report to Council in October 2025 —
CEO Quarterly Report
2.4.2 Grants Submitted since July 2025 —

e  Safer Local Roads and Infrastructure Program

— Industry Roads

e International Women’s Day 2026

e Harmony Day 2026

e Youth Vibe 2026 Youth Week

e WaRM Grant 2026 — Scope TBC

e CBF - AR Helipad — UNSUCCESSFUL

62



Goal 3: Sustainability

Focus: Implement comprehensive and innovative planning for sustainable service delivery across the social, economic,
environmental and cultural spheres
Strategies: Operational Targets (KPI’s): November 2025 - Bi-annual Report
3.1 Asset and infrastructure 3.1.1 Develop an Asset Management Plan and review 3.1.1COMPLETED and Adopted by Council in March

management planning to reflect
social, economic, environmental,
and cultural aspects of Council.

annually; and

3.1.2 Produce a Coomalie Region Economic Development plan
across all sectors and promote extensively with
Government.

3.1.3 Implement Councils Waste Management Strategy.

3.1.4 Complete Burial and Cremations Policies and
Procedures.

2025 OGM; Implementation commenced
3.1.2 COMMENCED

3.1.3 COMMENCED and near completion
3.1.4 COMPLETED

3.2

Improve the asset base needed
to deliver services in fit for
purpose infrastructure.

3.2.1 Record details of partnerships and use of Council
facilities in Stakeholder Engagement Strategy.

3.2.2 Produce an Infrastructure Development Plan focussing
on major infrastructure renewals that support economic
and social development.

3.2.1 OGNOING — CEO Report — October 25 OGM
3.2.2 COMMENCED - Asset Management Workshop
to be held in November 2025

3.3

Engage with the community in
order to identify, assess and

prioritise delivery in each sphere.

3.3.1 Number of consultations held with groups/individuals
across the social, economic, environmental and cultural
spheres of Council in ongoing review/discussion on asset
management plans.

3.3.1 — Consultations:

Batchelor Markets — 12-10- 25

President — Public Meeting with Seniors 7-11-25
Gamba Grass Field Day 1-11-25

34

Ensure Council incorporates
efficient and effective means to
achieve managed growth and
resilience

3.4.1 Review all service functions and associated facilities
annually, highlighting any new or extended programs.

3.4.1 COMMENCED - Part of Shire Plan and Budget
development for 25/26 FY and Workforce
Development Plan 2025
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Goal 4: Community Wellbeing & Resilience

Focus:

Demonstrate strong support for community wellbeing

Strategies:

Operational Targets (KPI’s):

November 2025 - Bi-annual Report

4.1 Participate and represent the
region at government and
community’s existing economic
development networks.

4.1.1 Report to Council on the participation and representation
activity with the economic development networks.

4.1.2 Incorporate business and industry into Council’s
Stakeholder Engagement Strategy.

4.1.1
e Quarterly Meeting with Minister Yan
e CRG - Darwin Water Supply Infrastructure
Project
e Meeting with Tourism and Hospitality to
discuss regional impact of Silkwood
Station future use.
4.1.2 COMMENCED - CEO Quarterly Report
October 2025

4.2 Provide safe and attractive parks,
gardens, and open areas.

4.2.1 Incorporate Council’s parks, gardens and open areas into
Council’s Asset Management Plan.

4.2.2 Develop a set of standards for Parks and Gardens and
open areas.

4.2.3 Develop a sport and recreation strategy in consultation
with community

4.2.1 COMPLETED

4.2.1 NOT COMMENCED

4.2.3 COMMENCED — Batchelor Precinct and
Partnership Project and

4.3 Promote local employment
options.

4.3.1 Engage with federal government’s community
development and employment programs.

4.3.1 COMMENCED - Ongoing discussions with
Ironbark — Now called Remote Australia
Employment Service (RAES) - waiting for
introduction of new program. Mutual Obligations
are currently suspended. Expected to be
recommenced on the 6" of January 2026.
Christmas Closure 12" December reopening on 6%
of January 2025. Ironbark to present at the January
OGM.
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4.4 Support and develop social and
economic infrastructure in line
with community use, activities
and services.

4.4.1 Report on the annual infrastructure development
activities by the Shire Plan.

4.4.2 Report to Council on community safety related incidents.

4.4.3 Incorporate annual stormwater drainage audit identifying
priorities for the Shire Plan and budget

4.4.4 Promote responsible dog ownership

4.4.1 COMMENCED - Updates on Town Priority
Projects in 2025-2026 Shire Plan report Quarterly
in CEO Report.

4.4.2 Circulated Community Safety Audit Reports
to community members

4.4.3 ONGOING

4.4.4 OGOING — Vet Visit October 25

4.5 Respect culture and diversity

4.5.1 Develop a Council Culture and Diversity Plan in
conjunction with the community.

4.5.2 Through the Library Service establish a historic keeping
place program for community

4.5.1 NOT COMMENCED
4.5.2 COMMENCED
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14.2 NOMINATIONS FOR LGANT REPRESENTATIVE ON THE NT PLACE NAMES

COMMITTEE
Date: 17" November 2025
Author: Sharon Hillen, Chief Executive Officer

Attachment: Terms of Reference and Nomination forms for the NT Place Names Committee

PURPOSE

This report requires Council to consider nominating an elected member to the NT Place names
Committee who will represent the Local Government Sector of the NT.

RECOMMENDATION
That Council;

a) receive and note the Nominations for the LGANT Representative on the Place Names
Committee; and

b) Nominates to represent LGANT on the NT Place Names Committee.

Moved:

Seconded:

BACKGROUND AND PREVIOUS DECISIONS:

The NTG asked LGANT to find a suitable representative for the NT Place Names Committee. The
nominee must represent the entire Local Government Sector.

The Attachments outline the meeting information and nomination form.
COMMENT:
Section 18 of LGANT’s Governance Charter states:

1. From time to time the Association will be called to nominate delegates to external committees
established by other spheres of Government under legislation.

2. The Board shall determine the membership of such committees in accordance with LGANT policy.
3. The Board will call for nominations to external committees as they arise.

4. Potential nominees will be supplied with a nomination pack and must complete the ‘External
Committee’ nomination form.

5. The Board reserves the right to disregard a nomination if the ‘External Committee’ nomination
form is not completed satisfactorily.

Nominations
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Once the LGANT Board endorse a nomination, LGANT will advise the relevant committee. Often the
final committee representatives are at the discretion of the Minister therefore LGANT cannot
guarantee final membership.

The LGANT Board may remove its endorsement of a representative on a committee if that
representative fails to deliver regular reports to LGANT, fails to consult with other councils, or
misses committee meetings without just cause.

Representatives LGANT committee representatives are required to represent the local government
sector rather than their individual council during committee proceedings. LGANT representatives
are required to provide LGANT with regular reports. These reports include, but are not limited to,
reports to the Board and to members at the General Meeting in April and November each year.
These reports should include updates on current key issues, how representatives are ensuring input
and feedback from other councils, as well as any other noteworthy items.

Sitting fees

LGANT does not pay representatives a sitting fee or travel related expenses for committee
representation. Such fees, if any, will be administered by the secretariat managing the respective
committee eg. the NTG.

CONSULTATION

LGANT

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS

Local Government Act 2019 and Local Government (General) Regulations 2021
FINANCIAL IMPLICATIONS

This is a paid position.
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14.2  ATTACHMENT 1: GENERAL COMMITTEE INFORMATION

Place Names Committee of the NT

Nomination Form

General Committee Information

Role

The Committee considers submissions for place naming under the Place Names Act 1967, and makes
recommendations to the Minister to name, or alter a name, for a place. The Committee does not develop
place naming proposals - if you are interested in developing place naming submissions, refer to the
Place Names Committee website (How places are named - Place Names Committee - NT Government).

Meetings

The Committee usually meets for around 2 - 3 hours, 4 times a year and may meet ad-hoc as required.
Meetings can be conducted virtually so that any regionally based members can attend without the need
for travel, and can accommodate in-person attendance. There is required reading of meeting papers
before each meeting, provided electronically through a secure online portal. Members are expected to
be able to use emails and the online portal (training will be provided) to undertake committee work.

Committee members may also attend an in-person regional meeting and meetings with local
stakeholders, generally once every 12 - 18 months.

Support

Secretariat support for the Committee is provided by the Place Names unit within the Department of
Lands, Planning and Environment. The Place Names unit coordinates Committee meetings, and provides
the Committee with an assessment of naming proposals against requirements of the national standards
and the guidelines for NT place naming. Documents to support the place naming process are prepared
by the Place Names unit.

Remuneration

Committee members are paid sitting fees (except where they are an NT Government employee) to cover
expenses and time spent on Committee business in accordance with determinations made under the
Assembly Managers and Statutory Officers (Remuneration and Other Entitlements) Act 2006. The
Committee is classified as Class C3 Ministerial Assistance, Advisory and Review Body with the current
daily rate of remuneration $304 (Chairperson) and $228 (other members).

Travel expenses to attend meetings within the city, town or community in which the member resides are
covered by sitting fees and not an additional payment. However, travel expenses for members to attend
regional meetings that are in-person only and require travel to another city, town or community from
which the member resides are separately organised and paid for by the Department.

Department of LANDS, PLANNING AND ENVIRONMENT ‘_:'. NORTHERN
18 March 2025 (V@ TERRITORY
Page 1 of 3 @ GOVERNMENT
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14.2 ATTACHMENT 2: PROCEDURES FOR LGANT REPRESENTATIVES ON
COMMITTEES & NOMINATION FORM

LGANT)

Local Government Association!
Morthern Territory

PROCEDURES FOR LGANT REPRESENTATIVES ON COMMITTEES

Background
Section 18 of LGANT's Governance Charter states:

1. From time to time the Association will be called to nominate delegates to external committees established
by other spheres of Government under legislation.

2. The Board shall determine the membership of such committees in accordance with LGANT policy.

The Board will call for nominations to external committees as they arise.

4 Potential nominees will be supplied with a nomination pack and must complete the ‘External Committee’
nomination form.

5. The Board reserves the right to disregard a nomination if the "External Committee’ nomination form is not
completed satisfactorily.

o

Nominations

Once the LGANT Board endorse a nomination, LGANT will advise the relevant committee. Often the final
committee representatives are at the discretion of the Minister therefore LGANT cannot guarantee final
membership.

The LGANT Board may remove its endersement of a representative on a committee if that representative fails to
deliver regular reports to LGANT, fails to consult with other councils, or misses committee meetings without just
cause.

Representatives

LGANT committee representatives are required to represent the local government sector rather than their individual
council during committee proceedings.

LGANT representatives are required to provide LGANT with regular reports. These reports include, but are not
limited to, reports to the Board and to members at the General Meeting in April and November each year. These
reports should include updates on current key issues, how representatives are ensuring input and feedback from
other councils, as well as any other noteworthy items.

Sitting fees
LGANT does not pay representatives a sitting fee or travel related expenses for committee representation. Such
fees, if any, will be administered by the secretariat managing the respective committee eg. the NTG.
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LGANT

Local Government Association
Morthern Terriory

NOMINATION FORM

NT Place Names Committee

LGANT Nominations close on 5 December 2025

Council Name:

1. Agreement to be nominated

I, agree to be nominated as a member
(Name in full)

of the NT Place Names Committee.

| recognise and understand that as the LGANT representative | am:

« required to represent the sector, rather than my individual council, and
« provide regular reports to LGANT including written reports to the LGANT General Meetings and to the
LGANT Board as requested.

| acknowledge that representation on this committee does not entitle me to sitting fees or travel related expense
reimbursement from LGANT.

Signature: Date:

2. Council confirmation of nomination

I, the Chief Executive Officer

hereby confirm that

was approved by resolution of Council to be nominated as a member of the NT Place Names Committee at a
meeting held on f !

Signature: Date:

3. Nominee's contact details

Email address:

Maobile:
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4.

LGAI:;ﬁ

Local Government Association
Northern Territory

Nominee's personal details

The following information is required as per the original nomination form from the Minister.

41 Residential address:

42 Postal address (if different from residential address):

43 Gender: male / female / non-binary / prefer not to answer
4.4 Do you identify as Aboriginal or Torres Strait Islander? no / yes / prefer not to answer
45 Do you identify as a person with disability? no / yes / prefer not to answer

If yes — are there any adjustments required for you to fulfill duties of a committee member? (please explain)

4.6

Tell us a bit about yourself (short biography).

5.

Nominee information

The following information is required to enable the LGANT Board to make an informed decision. If you would like to
submit further information, please attach it to this form.

5.1

52

53

What is your current council position?

How long have you held your current council position?

Please list your educational qualifications:
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LGA%

Local Government Association

Morthern Territory

54 What skills and experience do you have that are relevant to this committee? Briefly outline your
experience/exposure/interest in place naming or the history of the NT.

55 Apart from your current position what other local government experience do you have relevant to this
committee?

57 Are there any real, perceived or potential conflicts of interest that may arise if you are appointed to the
Committee?
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14.3 NOMINATIONS FOR THE NT WATER SAFETY ADVISORY COUNCIL

Date: 14" November 2025
Author: Sharon Hillen, Chief Executive Officer
Attachment: Terms of Reference for the NTWSAC AND Nomination Form

PURPOSE

This report is for Council to consider nominating for a position on the Minister for Sport’s NT Water
Safety Advisory Council.

RECOMMENDATION
That Council;

a) receive and note the report titled Nominations for the NT Water Safety Advisory Council
Report; and

b) Nominates to represent Council on the NT Water Safety Advisory Council.

Moved:

Seconded:

BACKGROUNG AND PREVIOUS DECISIONS:
The Role of the NTWSAC:

1. to provide advice to the Minister for Sport on water safety related matters.
to identify gaps in existing provisions of water safety initiatives in relation to the services
necessary for the prevention of drowning and near drowning in the Northern Territory.

3. to proactively develop and recommend solutions to emerging and ongoing issues; and

4. to develop and implement a Northern Territory Water Safety Strategy that focuses on Water
Safety.

COMMENT:

Council manages and controls a public pool in Batchelor and several natural and manmade water
bodies including Rum Jungle Lake Reserve and the downstream side of the Adelaide River Reserve.

Council is also central to the coordination of the NTG's Active Regional Remote Community
Program which has identified water sports as an ongoing activity in the Coomalie Region. Council
also hosts many regional schools who undertake their Learn to Swim Classes at the Batchelor Pool.

CONSULTATION:

The nominee would be required to report back to Council on outcomes of the committee meetings
and also provide contemporary advice or experience in the field of water safety.
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STATUTORY ENVIRONMENT/POLICY IMPLICATIONS
Local Government Act 2019 and Local Government (General) Regulations 2021
FINANCIAL IMPLICATIONS

This is a volunteer committee.
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14.3 ATTACHMENT 1: TERMS OF REFERENCE (2021)

NTWalEl

Advisory Counci

Terms of Reference
——

Introduction
The Northern Territory Water Safety Advisory Council (NTWSAC) will provide the Minister for Sport with
high level advice on water safety issues within the Northern Territory.

The Role of the NTWSAC

1. to provide advice to the Minister for Sport on water safety related matters;

2. to identify gaps in existing provisions of water safety initiatives in relation to the services necessary
for the prevention of drowning and near drowning in the Northern Territory;

3. to proactively develop and recommend solutions to emerging and ongoing issues; and

4. to develop and implement a Northern Territory Water Safety Strategy that focuses on Water Safety
Education, Research and Data Collection and Standards.

Advice Provided by the Council

* The NTWSAC shall provide the best and most balanced advice possible.

* As the NTWSAC is an advisory body, the Minister retains the right to reject all or part of the advice
provided.

General Operating Guidelines

» Matters referred to the attention of the NTWSAC are discussed by the group which will determine
action considered appropriate.

» |t is hoped that most decisions will be reached by consensus. If decisions cannot be reached by
consensus then an open vote, simple majority will prevail. Each appointed member to the Council
will have one voting right.

Ensure that reports to the Minister are treated as confidential.

# Ensure that public statements on recommendations or advice from the NTWSAC are not made until

approved by the Minister and are made by the Chairperson.

The full Council will meet quarterly and or at the discretion of the Chair.

The Council will form subgroups to address key priority areas as appropriate and will report to the
full Council on a regular basis.

Membership Guidelines

» Members will be appointed to serve in a voluntary capacity.

» Membership is sought from organisations, government departments and individuals with an interest
or expertise to contribute to Council.

» Members will be appointed to formally represent the community or their associated organisation or
department.

Membership Structure

& The NTWSAC will comprise of up to 16 members and will be appointed by the Minister for Sport
for a term not exceeding three years.

# As vacancies occur, organisations and individuals with a vested interest in water safety will be

encouraged to submit expressions of interest to join the Council.

An independent Chairperson will be appointed by the Minister.

The structure and membership of the Council will be reviewed as required by the Minister.

A quorum must be achieved before a meeting can proceed (half + 1 OR 51% present).

Membership may be drawn from the following government and non-government groups:

NT Water Safety Advisory Council — Terms of Reference 2021 Page 1



= Kidsafe NT:

= Surf Life Saving NT;

® Rovyal Life Saving Society Australia NT Branch;

®» Department of Education;

=  Department of Health;

» Department of Territory Families, Housing and Communities - Sport;
=  Department of Infrastructure, Planning and Logistics — Marine Safety;
* | ocal Government Association of the NT;

®* |ocal Government Association of the NT - Remote

= Department of Industry, Tourism and Trade;

®»  Amateur Fisherman’s Association of the Northern Territory;

®» Department of Environment, Parks and Water Security;

= Northern Territory Police;

=  Community Representatives; and

= Department of Infrastructure, Planning and Logistics — Pool Fencing Unit
= Australian Volunteer Coastguard

Terms of Office
Members are to be appointed for a three year period, with reappointment at the discretion of the
Minister.

A member’s position on the Council becomes vacant if the member:

®»  Completes the term of their appointment and is not reappointed;

= Resigns by way of letter of resignation addressed to the Minister; or

* Has not attended for three consecutive meetings except if granted leave by the Council.

* The Minister may remove a member and/or chairperson from their position(s) at any time and
for any reason.

The Chairperson

An independent Chairperson will be appointed by the Minister or Chief Minister. In the event of a
NTWSAC meeting having been called and the Chair is unable to attend, the Chair will appoint a proxy to
conduct the meeting.

Code of Conduct and Council Member Responsibilities

Responsibilities of the Chair:

» To act as spokesperson for the NTWSAC.

# To be aware of the different skill levels of committee members and endeavour to give equitable time
and space to all members.

* To work with committee members towards achieving the responsibilities of the NTWSAC.

» To facilitate the participation of members.

# To act as a guide through the agenda.

* To ensure discussion on a given topic is relevant and in order.

* Torequest substantiation of contributions from members when appropriate.

# To ensure that advice to the Minister is clear and achievable.

* To maintain order and direction.

* To adhere to Operating Guidelines.

* To liaise with the Water Safety Unit Manager, Executive Director and the Minister when necessary.

Responsibilities of each member:

* To attend NTWSAC meetings regularly and advise of non-attendance.

* To report to their organisation and disseminate relevant water safety information.

* To gain cooperation from their organisation to support water safety actions within the Water Safety
Strategy.

# To contribute expertise in improving water safety.

* To substantiate contributions.

NT Water Safety Advisory Council — Terms of Reference 2018 Page 2
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» To work co-operatively with other members.

» To work co-operatively as part to the committee toward achieving the responsibilities.

» [tis each member’'s responsibility to keep abreast of ideas developments, policy direction and
matters generally which impact on water safety within the Northern Territory.

» To adhere to the guidelines of the NTWSAC.

Personal and Professional Behaviour

» NTWSAC members will undertake their role using due care, honesty and integrity.

* Members will always perform the functions associated with membership diligently, impartially and
conscientiously to the best of their ability. Communication will be open and constructive.

*» Members will behave in a way that does not directly or indirectly lead to dishonest or improper use
of their Ministerial Advisory Council position.

» Members will not use any information to which they have access to gain an improper advantage, or
in a way which may be disadvantageous to the NT Government, NTWSAC or its interests.

Public Comment

*» Members will not make public comment on behalf of the Minister or the Council without the specific
agreement of the Minister’s Office. It is understood that as a citizen and in performing other
professional roles members have the right to make comments and enter into public debate, providing
it is not perceived to be an official comment on behalf of the Council or the NT Government

Conflict of Interest

»  Members will consciously avoid any conflict of interest and will not allow personal interest to conflict
with their role as a Council member.

# Where a conflict of interest arises at a meeting, a member shall declare such conflict. The Chair will
decide whether the member should withdraw from the meeting while the matter is discussed. This
declaration can occur before the meeting for a determination by the Chair

Confidentiality

* Members of the Council will, from time to time, have access to confidential information. Material
which is confidential and must not be disclosed will be marked “Confidential”

*  Members agree to be bound by this protocol both during the term of their membership and following
the completion of their term of office.

» Should a member or group of members breach confidentiality the NT Government reserves the right
to take legal action to restrain the member or group of members from compromising the integrity of
the Council.

Evaluation and Review

The Terms of Reference for and role of the NTWSAC will be reviewed every three years aligned to the
Mational and Northern Territory Water Safety Strategy.

NT Water Safety Advisory Council — Terms of Reference 2018
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14.3 ATTACHMENT 2: NOMINATION FORM

LGANT)

Local Government Association
Morthern Territory

PROCEDURES FOR LGANT REPRESENTATIVES ON
COMMITTEES

Background
Section 18 of LGANT's Governance Charter states:

1. From time to time the Association will be called to nominate delegates to external committees established
by other spheres of Government under legislation.

2. The Board shall determine the membership of such committees in accordance with LGANT policy.

The Board will call for nominations to external committees as they arise.

4 Potential nominees will be supplied with a nomination pack and must complete the ‘External Committee’
nomination form.

5. The Board reserves the right to disregard a nomination if the ‘External Committee’ nomination form is not
completed satisfactorily.

Rl

Nominations

Once the LGANT Board endorse a nomination, LGANT will advise the relevant committee. Often the final
committee representatives are at the discretion of the Minister therefore LGANT cannot guarantee final
membership.

The LGANT Board may remove its endorsement of a representative on a committee if that representative fails to
deliver regular reports to LGANT, fails to consult with other councils, or misses committee meetings without just
cause.

Representatives

LGANT committee representatives are required to represent the local government sector rather than their individual
council during committee proceedings.

LGANT representatives are required to provide LGANT with regular reports. These reports include, but are not
limited to, reports to the Board and to members at the General Meeting in April and November each year. These
reports should include updates on current key issues, how representatives are ensuring input and feedback from
other councils, as well as any other noteworthy items.

Sitting fees
LGANT does not pay representatives a sitting fee or travel related expenses for committee representation. Such
fees, if any, will be administered by the secretariat managing the respective committee eg. the NTG.
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LGA%

Local Government Association
Morthern Territory

NOMINATION FORM

NT Water Safety Advisory Council

LGANT Nominations Close 5 December 2025

Council Name:

1. Agreement to be nominated

I, agree to be nominated as a member
(Name in full)

of the (NT WATER SAFETY ADVISORY COUNCIL).

| recognise and understand that as the LGANT representative | am:

+ required to represent the sector, rather than my individual council, and
+ provide regular reports to LGANT including written reports to the LGANT General Meetings and to the
LGANT Board as requested.

| acknowledge that representation on this committee does not entitle me to sitting fees or travel related expense
reimbursement from LGANT.

Signature: Date:

2. Council confirmation of nomination

I, the Chief Executive Officer

hereby confirm that

was approved by resolution of Council to be nominated as a member of the (NT WATER SAFETY ADVISORY
COUNCIL) at a meeting held on r

Signature: Date:

3. Nominee’'s contact details

Email address:

Mobile:
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4.

LGA%

Local Government Association
Morthern Territory

Nominee information

The fallowing information is required to enable the LGANT Board to make an informed decision. If you would like to
submit further information, please attach it to this form.

4.1 What is your current council position?

42 How long have you held your current council position?

4.3 Please list your educational qualifications:

44 What skills and experience do you have that is relevant to this committee?

45 Apart from your current position what other local government experience do you have relevant to this

committee?
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NTWalEr 2l

Nomination Form

Name of Nominee:

Organisation and Position:

Address:

Tel No:

Email:

Date of nomination:

Skills & Experience

Please give details below of your skills & experience (Mo more than 200 words.)

NTWSAC nomination form V2 25.2.2022
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NTWater salety

Nominated by:

Position:

Organisation:

Tel No:

Email:

| confirm | have gained the nominee’s consent for their name and details to go forward.

Signed:

Date:

Please note that this nomination will be invalid
unless this form has been fully completed.

NTWSAC nomination form V2 25.2.2022
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| Dep Ref:

PART B — Appointee Information

DETAILS OF PROPOSED APPOINTEE:

Name (including title)

Gender Male: [ Female: [ Other: [

Location / Region

Postal Address / Email

Chairperson or Member Chairperson: [] Member: [

Method of selection Nomination: [ Invitation: ]
Advertisement: [ Ex-officio: [

Eol Board Register: [

Public servant? Yes: [ No: [
Proposed term of

appointment

Re-appointee Yes: [ No: [

If Yes, number of years served on board:

Current expiry date:

Does the person identify as
Aboriginal or Torres Strait
Islander?

Yes: [ No: [

Qualifications

Brief background on
appointee

(include current employer and
position; work history / voluntary
involvement relevant to the
Board; and any special skills or
characteristics required by the
legislation or terms of reference
of the board, if applicable)

Criminal History Check

Yes: [ No: ]

Refer to the NTG Boards Handbook available on the NTG Board Remuneration website

on which board members require a Criminal History Check, or a declaration regarding
their criminal history.

*Please complete one of these tables for each appointee™®

Page 1 of 1
Cabinet-In-Confidence
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144 COMMUNITY GRANTS PROGRAM 2025-26

Date: 21°" November 2025
Author: Andrew Roberts, Community Services Coordinator

Attachment: 2.4 Coomalie Community Grants Policy

PURPOSE

To seek Council approval to open the Coomalie Community Grants Program for the 2025-26
financial year in accordance with Policy 2.4 Coomalie Community Grants Policy, which provides
governance for the provision of grants, donations, sponsorships, scholarships, and in-kind

community support.

RECOMMENDATION

That Council:

a) receive and note the report titled Community Grants Program 2025-26; and
b) approves the opening of the Coomalie Community Grants Program for the 2025-26

financial year;

c) authorises the Chief Executive Officer to convene a Community Grants Assessment Panel in

accordance with Section 4.2(d) of Policy 2.4.
Moved:

Seconded:

BACKGROUNG AND PREVIOUS DECISIONS:

RESOLUTION 2024/04/16/006
That Council;
a) receives and notes the report entitled Annual Community Grants Funding,; and
b) authorises the funding to come from the Community Initiative Program funding.
Moved: Clr. McClymont
Seconded: Clr. Freeman Carried

RESOLUTION CONF2025/02/18/020 — moved into open
That Council:
a) receives and notes the report titled Community Grants 2024-25; and
b) approves the three proposals received for the 2024-25 program at 51,500 each:
i) Skydive Territory; and
i) Future Initiatives Aboriginal Corporation; and
iif) St Francis Church Batchelor
¢) moves this decision into open business following notification of the successful applications.
Moved: Official Manager
Seconded: Official Manager Carried
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COMMENT:
In accordance with Section 4.2 of Policy 2.4:

e The total pool of funding for community grants will be set annually in the Council’s budget.
Individual applications will not exceed $1,500.
e Applications must be submitted in writing using the prescribed Coomalie Community Grants
Application Form.
e The CEO will appoint an Assessment Panel to review and assess applications against the
published Guidelines.
All successful applicants will be required to acquit funds and recognise Council’s contribution. A
report detailing assessment outcomes will be tabled at an Ordinary General Meeting following the
assessment process.

Opening the program for 2025-26 allows sufficient time for promotion, application, assessment,
and approval prior to the end of the financial year.

It is proposed to open Round One Coomalie Community Grants on the 24" of November 2025 and
close on Monday the 22" of December 2025 so that Council can approve at the January 2026
Ordinary General Meeting.

The Grant will be advertised on the website, social media and STOP Press.

CONSULTATION

e Chief Executive Officer
e (Corporate Services Manager

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS

e Council Policy — 2.4 Coomalie Community Grants Policy
e local Government Act 2019 and Local Government (General) Regulations 2021

FINANCIAL IMPLICATIONS

The total grant funding pool have been determined through the 2025—-26 budget process and the
total pool is set at $5,000. Funds will be drawn from Council’s operational budget.
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14.4 ATTACHMENT: 2.4 COOMALIE COMMUNITY GRANTS POLICY

Council Resolution: 2024/11/19/017

Date to take effect: 19/11/2024

Policy Custodian: Corporate Services Manager
Review Date: November 2027

Version (Revision Number) | 1.1

The Coomalie Council actively supports initiatives, which benefit the community. This Policy
provides governance and outlines the method by which support is provided by way of grants,
donations, scholarships, and sponsarships and annual recurrent and one-off community
initiatives. This policy applies to all applicants of a community grant, sponsorship, scholarship,
donation; community initiatives and in-kind support.

Council is committed to the principles of open and transparent government as well as ensuring
Council i1s financially sustainable. Council endeavours to provide Community Groups and
individuals from the region with financial or in-kind incentives to undertake community events
and programs. Community Groups are required to apply each time for the designated type of
grant detailed below.

For the purposes of this policy the following definitions apply:

Term Definition

CEO Chief Executive Officer

Council Refers to Coomalie Community Government Council

Donation Where Council provides financial or in-kind support to a
community group carrying out a project, activity, or purchase of
material goods. Acquittal of funds is not required. GST is not
applicable. Council is recognised for its contribution.
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Employee A person remunerated by Coomalie Community Government
Council on a full-time, part-time, casual or contract basis.

Grant Where Council provides financial support to a community
organisation carrying out a project or activity benefitting the
community, and where the organisation must acquit funds
provided. GST is not applicable. Council is recognised for its
contribution.

Guidelines Refers to the most up to date Coomalie Community Grants and
Initiatives Program Guidelines.

In-Kind Suppaort Where Council provides labour and equipment to support a
community group which will benefit community and contribute to
the delivery of Councils Strategic Plan.

Representation The action of speaking, competing, or acting on behalf of
Coomalie Region, Northern Territory or Australia as part of a
team, a community group or as an individual in a sporting or
other challenge where the nominated individual i1s based In
Coomalie. Representation Support is a form of Donation.

Scholarship Where Council provides financial support for education or an
educational activity. Acquittal of funds is in the form of a photo
of the graduate completing the educational activity. GST is
applicable. Council is recognised for its contribution.

Sponsorship Where Council provides financial or in-kind support to a
community activity or event, and where Council 1s widely
identified as a sponsor of the event as per the details in the
Agreed Conditions of Funding. Acquittal of funds is not required.
GST is applicable.

4.1 Criteria for Financial or In-Kind Support

(a) All requests for grants, donations and sponsorship must benefit the Coomalie
Community and identity how it relates to one or more of the objectives of the Annual
Shire Plan or Strategic Plan 2023-2027.

(b) Each request must include a completed Community Grants Application.

(c) Guidelines for Coomalie Community Grants are set out in the Guidelines.

(d) Applications by individuals will only be considered where you can demonstrate the
need for assistance to attend events or conduct activities which promote the Coomalie
Council area and its residents in a positive light.

(e) Application by commercial business entities will not be considered.

One successful application per financial year from a community or not-for-profit organisation
or individual will be allowed.
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A table of regular In-Kind Support from Council is provided below at Schedule 1.

4.2 Annual Community Grants

(a) The total pool of funding will be set each year in the Council budget.

(b) Individual applications are not to exceed $1,500.

(c) Requests are to be made in writing, using the Coomalie Community Grants and
Donations application form, and must fulfil all criteria as per the guidelines.

(d) Applications will be assessed against the Guidelines by a Grant Assessment Panel.
The CEO will determine the Assessment Panel.

(e) A report detailing decisions made regarding the determination of the Community
Grants Assessment Panel will be tabled in Council

4.3 Sponsorship

(a) The organisation must submit a copy of the Sponsorship Package which details all
levels/categories of sponsarship including costs/benefits.

(b) The organisation is responsible for the appropriate display of Council's branding, as
deemed appropriate by the Chief Executive Officer as per the Guidelines.

(c) The organisation must permit Council to attend the funded event/program for the
purpose of taking photos and/or video recording to promote the Councils
sponsorship.  Council will seek permission from the individual/s photographed or
recorded through a ‘Talent Release’ Form.

(d) Where recurring annual sponsorship is agreed upon, the organisation must comply
with criteria set out in the Agreement, and Council must resolve to provide the
recurring funding.

(e) All Grants of funds must be acquitted as per the Guidelines.

4.4 Scholarships

(a) Individuals are eligible to apply for scholarships.

(b) Applicants must be a resident within Coomalie Region.

(c) Applicants must be an Australia Citizen or holder of an Australian Permanent
Resident Visa.

(d) Applicants must be undertaking study or be enrolled in an accredited tertiary
educational institution or training provider delivering qualifications adhering to the
Australian Quality Training Framework.

(e) Applicant must be enrolled full-time or part-time for the duration of the Scholarship.

(f) If successful, a Scholarship Agreement will be developed with each applicant and
include scholarship value, scholarship duration, ongoing eligibility and other
obligations and conditions. A scholarship may be terminated if the recipient ceases
to meet the eligibility criteria, withdraws from his/her course or if the recipient
breaches any conditions of the Scholarship Agreement.
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4.5 Representation Support

Council may decide to support individuals or teams based in the Coomalie Shire and
representing Coomalie, Northern Territory or Australia in sporting and other challenges,
activities and events within the Northern Territory, interstate and internationally.

The amount of funding and guidelines for eligibility are detailed in the Guidelines.

4.6 Community Initiatives Program

Council will fund ongoing community initiatives drawing from its own source revenus,
including the revenue from the Container Deposit Scheme income stream. Council will
determine the priorities of the Community Initiative Program based on written requests from
the public regarding the development and improvement of Councils social infrastructure and
programs.

The revenue produced by the refunds for Container Deposit Scheme recyclables at the
Coomalie Waste Management Facilities funds the Community Initiative Programs one-off
grants. These one-off projects relate to a request from a community member being
presented to Council for a decision to support the proposal. The project must meet the
criterion within the Guidelines.

(Example: Johny Smith is a young person who plays NRL in the regional competition. He
has made a request to Council in writing to modify the AFL goal posts at the town oval s0
that he can improve his NRL kicking skills. There is a modified rail that can be purchased off
the shelf. A report is compiled and presented to Council )

4.6 Grants Register
Council will maintain a community grants register which will include:

a) year of the grant
b) type of grant (Grant, Donation or In-kind Support)
c) term of the grant

d) grant applicant

f) grant acquittal date (where applicable)
) Council decision

(
(
(
(
(e) grant purpose
(
(
(h) Council meeting date
(

1) Other comments (varation requests)

Where a request for a grant is made, which does not comply with the criteria outlined above
and is deemed to have merit by the Chief Executive Officer, the request will be tabled for
consideration by Council.
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4.7 Commitment to Funding

==

The Council commits to setting an amount in its budget process dedicated to initiatives

governed by this policy.

4.8 Annual reporting

Council must include in its Annual Report a list of all annual grants and in-kind suppaort grants
provided during the financial year pursuant to Section 291 of the Local Government Act 2019.

Schedule 1. In-Kind Support Program

cover any additional labour costs incurred by
either party.

Adelaide River Show Provision of tables and chairs. Council and
Set up of pavilion and cleaning prior to Show. Community
Approx. 8 hrs Services

Adelaide River Races Provision of tables and chairs (if not run by Darwin | Council and
Turf Club) Setting up barrier flags on roadside. Community
Approx. 8 hrs Services

Adelaide River Festival Provision and set up of shade structures. Council and

(Adelaide River School) Assistance with set up of oval including line Community
marking. Assistance on the days Services
Approx. 8 hrs per day

Batchelor Area School Sports | Provision and set up of shade structures. Council and

& Swimming Carnival Assistance with set up of oval including line Community
marking. Assistance on the day services
Approx. 8 hrs per day

Batchelor Area Schoaol & Use of Council bus, facilities, and equipment Council and

Adelaide River Schoal without charge in return for use of school facilities | Community
and equipment without charge. This does not Services

Seventh Day Adventist

Free use of Community Bus, Batchelor Oval and

Reception and

Batchelor

Information Centre

Church Group Bruce Jones Community Centre Council and
Community
Services
Batchelor Museum Grounds Maintenance Operations Staff
Development Association Approx. 16 hrs
Playgroup NT Provide a site at the Adelaide River Oval on Council and
Swannel Street to store a Blue Shipping Community
Container with Playgroup equipment and Services
resources.
Adelaide River Railway Ground Maintenance Council and
Museum Approx. 4 hrs Community
Services
Tourism Businesses in Free Advertising through signage at the Batchelor | CEO

Council Shire Plan
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Council Strategic Plan 2024-2027

Local Government Act 2019

Local Government (General) Regulations 2021

DOCUMENT HISTORY
2.4 Coomalie Community Grants Policy

Date Adopted: 19" November 2024
Amended:
Amended:
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14.5 REVIEW OF 2.6 DELEGATIONS POLICY

Date: 215* November 2025
Author: Sharon Hillen, Chief Executive Officer

Attachment: Reviewed policy with track changes

PURPOSE

To seek Council’s endorsement of the reviewed 2.6 Delegations Policy.

RECOMMENDATION
That Council adopts the reviewed 206 Delegations Policy.
Moved:

Seconded:

BACKGROUND AND PREVIOUS DECISIONS

Previous Decisions

RESOLUTION 2024/11/19/011

That Council;

a) receives and notes the report titled DRAFT Delegations Policy; and

b) adopts the attached Delegations Policy.

Moved: Official Manager
Seconded: Official Manager Carried
COMMENT

The policy has been reviewed due to the recent fraud activity with Council. The revision has
strengthened internal control measures within the delegation level and for managing supplier
information securely.

CONSULTATION

Corporate Services Manager

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS
Local Government Act 2019

FINANCIAL IMPLICATIONS

Nil
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2.6 DELEGATIONS POLICY WITH TRACKED CHANGES

ATTACHMENT

14.5

S S S 9140 128eg

‘Iounod

JuawulaA0s) Ajunwiwio)) aljewoo)) ay} jo saahojdws |e o} sjqeoydde si Aojjod siy] -z

‘'saaAojdws 18Y10 |e pue 12210

SAINoaX3T JaIyD 8y} 0} 1ounod ayj} woly Ajuoyine pajebsjop se sajelado juswnoop

siy| ‘uolesiueblo sy} ssoloe Bupjew uois|oap Jo S|9A3| pue suoljouny sAljeljsiujwpe

104 Ajljigejunooo. pue sassa00id SY} PUB)SISpUN 0} 9oUS19Jal JO 9skd pue Ajueo

apiroid o} paubisep si Aojjod siy] omewely suolehalsp |ewlo) e jo sisjsweled
ay} ulypm uoljesiuebio sy} ssoioe AISAIISP S01A19S 0] PAJILULLOD S| [IouNo)  °|

L'l | (49quinN uoISIADY) UOISIBA

/1202 1oqLusnopn :9)eq MIIAY
19910 9AIINoeX3 JeIyD :ueipolsng Adijod
#202/LL/6L J09)J9 9ye)} 0} Ijeq

1 10/61/1L1LIv20T -uonnjosay [1DuUno)

Adijod suoneboajoq 9z

93



T G TR S

— A T S 9130 738eg
1y611ybiH :panew.og suonebajag
T T BAISN|OX® | §O) BIE 0} pauejel spjoysaly} ainppuadxs ||y [eloueuld

I p— "_ou#aEEL ] l10jeulpioo) uswabeuey pueT pue Jobuey ONTH
juawdojasq :paialaq u/// lojeulpioog ainyng pue sjdosd 00d

a :pa39jag w 10JeUIPI00] SE0IeS AJUNWIWO) ‘050
10JBUIPIO0Y) SDIAIBS SAINODXT 0s3

19BeURA S80IMBS AJUNWILLOY pUE [IDUN0Y WNSOD

19beue|y saoinag ajelodion WSO

1921440 dAIN%eX3 JBIYY 030

JIoUNOY JUBWIUIBA0S) AJUNWILWIOY SI[BWO0Y) O} SISy Jlounod

uonuysg wiay

:Aidde suouyap pue swAuoloe Buimojjo} ayy Aoljod siyj jo sasodind ayj 104

94



r ¢ / /J A U E— 9130 £ 98ed

:2Insu? 0} }8as suolnebalap s,|1ouno ay L

‘suoljouny pue sajo4 Jiay wiopad o} seakojdwa
pue s190110 Aoy 0] AJioyine [ew.o} apirold pue siiee s |1ounod Jo uoljeljsiuipe
pue 2oUBLIBA0DB A0S U Ul ISISSE 0] Jusuoduliod Aoy e ale suolebajag

fuoyine bunebaap jo asoding ‘g

‘pajebajop
aq 0} 9|ge aJe Jey)] oY aY} Japun suolouny pue siamod sy} syebsjap Ajuo ued [1ounod

‘uoljo9le |elausb e loye
syjuow Xis Uiyym siamod pue suolouny syl jo suoijebajop Aue malaal jsnul [1I9UNoD

‘aw} Aue je uoiebajap ayj Builiea 1o Bupjoaal 1o ‘uoljouny 1o Jamod ay}

Buisiolaxa Jayye wouy (2q Aew ased ayj se) O30 dY} 1o |1Iouno) ay} Juaaid jou saop
03D 2y} 40 |1I9Un0D dYj Jayys Aq uonehalap v “IsIXa 0} paAIadIad aq Aew Jl alaym

10 SJSIXd }S2I3JUI JO JOIJUOD B 2I3YM PISIOISXd 34 Jou pinoys Ajuoyiny pajebsjag

‘uoljisod 1o 29140 jey}

0} pajebajap siamod ayj asioiaxa Aew salnp asoy} Buiwiopad 1o ul Buigoe ‘Buipjoy
uosltad e ‘9211}0 1By} Jo salnp ay} Buiuopad 1o ul buiyoe ‘Buipjoy Buiaq swiy ay3 1o}
uosJad ayj 1o 22110 Uk 0} apew s| uoljebalap e alaypp "uosiad e Aq pjay uoleubisap
Jo uolyisod ‘o210 ayj 0} douaissal Aq Uosiad e 0} apew aq ued suolebaleq

990D
10 uosiad jeyy Aq pajebajap-gns Jaypny 99 ‘I9Aamoy ‘Jouued siamod 9say] ‘|1ounod

Aq 03D 8y 03 pajebsjep asoy} Buipn|oul ‘uoiouny 1o Jamod B 99)ILLULIOD B U0
uosiad e 0} (ajebsjop-gns 10) ayebajop 01 d|ge sI OID 3yl ‘OJD 3y} 0} suoljoun) pue
slomod ulepao ajehsjap 0} [IPUN0D SMO||B (3O dU)) 6102 1OV JUBWUIBA0S (8O0 B |

suoneba|aq 'L

95



96

4 /7 3\ J / 9130 b 33ed

‘ajelidoidde sk 1ouno 1o OJD dY} 0} palidjal aq pjnoys

1sIXd saulapinb Adljod 1|0 ou a1aym Jo jsalajul dlignd ybiy joeje 1o snoljuajuod
aq Aewl Yoiym ‘SUOISIOdDp SWOS pue saoUBISWnaIID (e ul Ajuoyine pajebajap
as1019x3 0} ajeudoidde aq jou Aew 3| Juawbpnl sainnbal uoebsjaq suoljoulsal
asoy} yum A|dwod o} pue Ajioyne Jey} Jo as101axXa Y} Uo suoloulsal Aue jo aleme
aq 03 Ajoyine pajebajap Buisioioxs aakojdwa 10 132140 3y} Jo Ajjigisuodsal ayy si )

‘me-Ag [1IounoD Aue Jo suoisiaold jueasial ayl (p)

pue (Ao1j0d [1ouno? g|geoldde Auy (9)

‘sjuswalinbai aalesiba) Jayjo Auy (q)

‘suonenbay pue oy ay} Jo suoisiroid Jueas|al Auy (e)
‘ypm asueldwod 0} j03lgns si Ajioyine pajebalap Jo asio1ax]
fuoyiny pajebsaq Jo asiolex3y g

"9AIJ09Y ale S|0JIU0D [BUIBUI S,[1oUnoD Jey] (p)

pue !|IounoD dY} UIYIM S|ENPIAIPUI pawLIojul
-}saq pue ajeldoidde jsow sy} Aq pasiosaxs si Ajuoyine pajebajap jeyl (9)

‘saljiiqisuodsal sy} abieyosip 0} Alessaosu AjLoyine
10 |9A9] 3yj yum papiaold ale sashojdwa pue s19o1)0 s,|1ouno) eyl (q)

‘JauuewW 39|gejuno99. puEe dAIJORYD
‘Juaioie ‘uado ‘Ajpwiy e ul pajyny ale saljljiqisuodsal s,[1ounod) ey (e)



y 4 7 A U S 9140 a%eq
t s)oBIUOD :pa3aag fﬁ/
B 19BpNq uIyIMm [IDUN0Y JO SBIIAIBS
R Jjels oy} Joj sjuswosibe
& 7 &7 |erosawiwoo aaoiddyy |elolawiwoD) SjoeIuoD
swnjwalid jo juswhed
‘ipazvag | 9 JOBIJUOD JO's|Ie}jop ‘slainsul
7~ A Jo uswijulodde apoiddy aoueInsu| sjoeIuoD
19Bpnq uIy)Im Sao1AIeS
10/9 9oIApE |euoIssajold [euld)xa S9OINBS
, /i o Jo juswiuiodde ssuoyny |euocissajold sjoenuo)
7 ases| Bulisixa |goue) S9SEO sjoenuo
196pnq uIym sases)
P Ve Buisixs jo |lemsual saoiddy saseo SjoBIuoD
sieaA ¢ 0] dn sasjwaid buljsixe
Jo soses|-qns ¥ sasiwaild
L mau Jo ases| ay} anroiddy sosean sjoenuo)
sieah ¢ 1ano sosiwald Bulisixa
Jo sases|-qns @ sasiwaid
iperered | a Mmdu Jo ased| ay} anroiddy S9SEo sjoenuoD
) osIHadXs 10 pue 8dlApe
/:pav|3q | — 7 uonjelpaw aseyaind o} Ajoyiny uoljelipsip| sjutejdwon
jurejdwod
E JO uoljhjosal Ajlawi}
s 78 A sjeudoidde ainsus o} Ajioyiny swabeuely sjutejdwon
a:paelpa SO | 030 112Uuno) Aandy uonpoung ealy

ﬁ

ﬁggﬁﬁﬁmmwa XN ) Yealg uoias

:pass|ag T\\

19A97 fjuoyiny pue AIA1dOY Aq suonebappd v

“Jamod jeyj Jo ash Sy} JO JUSIXS pUB SSDUEBISWNDIID Sy} 0} piebal ul Ajljigejunodoe
pue juswbpnl ajendoidde sjelisuowlap [|Im ASY} pue ‘03D pue Yels 1o} onpuod

10 8p0D s,/1oUNOD UM Sublje Jey) Jauuew e Ul Way} Uo palajuod Ajuoyine payebs|ap

ayj asn ||Im saskojdwa Jayjo pue OID dUj Jey} [I0UNoD ay} jo uoljeoadxs sy si )|

97



yr 4 / r 31 7 4 9130 9 9%ed
8y} Buunp S}oB1UOD 0} SUOHELBA swabeuepy
7 Ve Ve |e10} anoidde o} Ajioyiny joBIU0D S}oBJu0D

SJOEIUOD JUBAS|D]
yum aul| Ul AISAIjOp 991AISS

198.1p 10J suoIsIosp |euoljelado swabeuely
/A e /A Vi Ajrep ayew o} Ajuoyiny penuo)n sjoeljuo)
7 |eas uowwo) asn o0} Ajoyiny |eeg sjoeluo)

paule}qo sI1apusd} 10 S}Ooeljuod
‘SNOW ‘(uoneBajop |eroueuly

uiypm siaiddns uey Jayjo)
A a 7 sjuswaalbe ubis o} Ajoyiny sjuswaalby sjoelu0D

sjoeljuod pue (sialddns
uey} Jayjo) sjuswaalibe
s 7 N ajeljobau 0} Ajuoyiny sjuswaalby s}oeljuo)

suonjesiueblio jsjuswpedsp
Buipuny jueib o} spodal

A 7 s souewlopad pwqgns o} Ajuoyiny Suelo sjoenuod
suoIssiuqns Japuaj} 10 buipuny
/pesdleg L —) 7 juelb saoidde o} Ajoyiny | siepus] /sjuel s}oeljuo)
S99IA8s pue spoob jo Addns
10} suoljejonb pue siapusj suoneny
L e Jewuoy anroidde oy Ajioyiny /slepua | sjoenuod
Ajjiqisuodsal
JO eale 10} S82IAI8S 10 Spoob
Jo Aiddns ay} 1o} suoiejonb suolejond
£ pue sispus} sjiaul 0} Ajuoyiny /slepua )| S}oBluUoD
a:pamvpa HAISD | 030 |12Uno) Aandy uolnjoung ealy
(leba)-uou)

uoljesiuebio pue Ajjqisuodsal
JO eale o} S99IAI9S pue spoob Jo

a|qeL papew.oy _L 7 sialjddns yum sjoesuod anoiddy sialddng sjoenuo)

98



y 4 _/ A Y S 91Jo L 28ed
10 eale 10} Adljod ealy
£ /2 £ ao1A19g anoidde o] Ajuoyiny Aoljod | @ouewBA0D)
uonesiuebiQ 10} Aoljoq
VA Jlouno) anoidde o} Aloyiny Aoljod | @ouBUIBAOD
90UBUISAOS) [I0UN0) Jo} Aaljod
/2 Jlounog anoidde o} Ajuoyiny Aoljoq | @oueLIBAOD
|IoUNod 8y} puiq pue
sBuipaasoud |ewiloy jayjo Aue
s /| 1o |ebag| ‘unoo sjes 0} Ajoyiny |efo | oouEULIBAOD
asipadxa 10/pue s91Ape
A A |eba| eseyoind 0} Ajuoyiny |eba] | @oueUIBAOD
slajjew [ebs| uo
slosIApe |ef9| [euls)xa S,[lounod
7 A ypm }nsuod o} Ajuoyiny |eba | @oueULIBADD
a|npayos |esodsig
10}098 JUBLUUIBAOL) |ED0T
8y} Japun SPI0d3l JO UOI}oNIISSP |esodsig
A sy} aroidde o} Ajuoyiny Spl099y | ©oUBUIBAOD
SOAIYdIY LN 0}
Buipnjoul spiooal jo diysisumo jo |esodsiqg
7 J19jsuel) sy} aroidde o} Ajloyiny SpI099Y | SOUBUIBAOD
uoisivaq
Jo 22110N (JO4) uonewloju| uoljewoju|
/2 7 Jo wopaal4 ubis 0} Ajioyiny Jowopsal{ [ 9oUBUIBAOD
|0quIAS | 20685 U0 tpayew.ioq g . UE|d 811ys |euopesiuebio
- - < o oy} snoidde o3 Ajuoyiny ue|d 81IYs | SoUBUIBAOD)
|euy U0 :pajew.oq ==
aspavea HAISo | 032 | Touno) Annody uonoung ealy
ojebaibbe

ul WNS JOBIUOD |BJO} BY} JO %G
JO Jwi| e 0} SyJom Jo ssalboid

99



91 jo g a%ed

bl

y611ybIH JON :papew.oy =

J1oUNoY JO jjeyaq uo
ainjipusadxs Jo juswasinquial
JJE]sS Wweaj Jueas|al o yejs

podai joalip aaoidde o} Ajuoyiny

ainjipuadxgy
|leuoljesado

aoueuld

0L :pe3alea 01

A061L$

051 $

Juswinoop SiyY} Ul SuoloLsal
Aue 0} 1o8lqns B Juswoalibe
Buipuny 1o /g 186png a91A18S
panoidde ulypm ‘|o13uod Joa11p
18pun saoIAIes 10} ainjpuadxs
|leuoljesado saoidde o} Ajuoyiny

ainjpuadx3y
|leuoljesado

soueUl{

ainypuadxa pajebpnqun [10UN0YH
0} puswiwiodsal 0} Ajoyiny

sjebpng

soueul]

panslyoe
aq ueo sjabpnqg paroidde
2INSUS 0} SUOISIoap ainypuadxs
ayew R suonebajap |1IounoH
-uou [|e aplLIsA0 0} Ajuoyiny

sjebpng

aoueul

sjabpnq
|endeo pue [euonjelado jenuue
aU} 0} SuoljeLIBA asLIoYiny

sjebpng

soueuld

uoneso||e-a1 pue ainjpuadxa
pajebpnqun aacidde o} Ajioyiny

sjebpng

soueulq

joquiAs | 206as U0 :papew.ioq %‘

196png aaoidde o} Ajuoyiny

sjebpng

soueul

leuy uo4 :pepew oy w -

a:padiea [NSH

030

1ouno)

Ayagoy

uonoung

ealy

[Iounoy
0} papiemlo} aq o} }96png
yelq aroidde o} Ajioyny

sjebpng

20ueul{

uoljesiueblo 10} S8INpao0id
jlounoy) snoidde o} Ajoyiny

saInpaooid

BS0UELIBAOD

O30 yim
uoljeynsuod ui ‘Ajjiqisuodsal

100



y 4 7/ J A Y S 9140 6 93ed
1oUN0D
3y} Jo jjeysaq uo sjuswasibe
A ueo| ojul Jajus o} |eroiddy sbuimonog soueuly
sbuipjing ainjpuadx3
/* | mau jo juswdojarap jo jeroiddy jenden aoueuld
(ui-speuj e jo ped se pjos
ssa|un uolnone o Japus} o3 ind
aq Jshw pjos a9 0} 000'G$ 1en0
juswdinbas ||e) 18)siboay }9SSyY
|eloueuld uo sjosse Jo asodsip ainypuadxgy
A 7 10 ul-spel} ‘||8s 0} pasuoyiny jenden soueul4
(6102 1Y Wswuwisron
[e007 ay} Jo (2)(1)z8l
0} juensind) sbuipjing Jo pug| ainjipuadxg
/| o aseyaind o gjes jo |eaoiddy jenden aoueulq
jobpnq |ejdes panroidde ul
papnjoul jou juawdinba jo sway ainjipuadxg
/* | eoejdal Jo ainboe 0} pasuoyiny jepden soueul
pasuoyjne ussq
( a :passjea w Apealje sey ainjipuadxa alaym ainypuadxg
_, leides po¥oIoq - v_,o,; N0GZ$ +1052$ sjuswAed ssaibouid jo jeaociddy |eyden ooueulq
ﬁ S NSO | 03D 112Uuno) Aoy uondung ealy
,ﬁ yb1ybiH :panew.og ;/,/ & Juswsaibe
= SO Buipuny 1o ;g 196png’ paroidde
ﬁ BB ._uatmE_o: //,, ul papnjoul Juswdinba jo sway ainjipuadxgy
ﬁ YDIYDIH :paneulio] %&q_\,w NOSLS 05L$ oaoe|dal 10 alinboe 0} Ajuoyiny |jenden aoueulq
(sjeuajew
PUE S3|2IYdA ‘BIIY SnUaA
sapn|oul siy}) AJ[0d Ul PeISA0D
( 2 Apeslje jou suonesiuebio
\ A el w//, |eusa}xs Joj poddns ainjipuadxg
,ﬁ / :pe3v|sq %\.\, * S o pupj-ui saocidde o) Ajuoyiny |euoljessdO aoueulq

101



910 0T o3eq

yr __________J /7 4 1\ J
: )
/ 1pa39|aq
ﬁ J (00s$
( £ paIea | o} dn ) syeoyy yseo Ayad
ﬁ , ipajalaq | ,, /s A asinquial g dn }8s 03 Ajioyiny ysen Aned aoueulq
ﬁ £pRiRPd sjunoooe |euoljelado ojul
ﬁ ) 'pajajaq jsodap 10} Spunj JUSWISSAUI JO
ﬁ 219/19p ‘PPE :pa3aI2Q Ll VA umop melp anoidde o} MHMM_MMM JusWISaAU| aoueulq
h Jaquiswl Jeys Jayjoue Aq ._uwvm_wn /// wis} uey} 18410 Ul wv..:.c 10
ﬁ / :p93v1aq H A Juawysaaul aaoidde o} Ajuoyiny JuswiIsaAU| 2oueUI]
E soUBUId :pa3ajaq spsodep wua) ul spunj Jo
ﬁ T T T —r % JuawysaAul saoidde o3 Ajuoyiny JUBWISBAU| aoueulq
ﬁ |[oquAS [N 2069S JuoH :papew.oq f/ /// sjunoooe Jayddng
ﬁ _ogc;m in 20695 U0 ;papewioy g / 10 JBWojsny puswie 1o Uols[ap sio|ddng
— A\ // % e TUOIIppE 2A0IddE 0} Ajuoyiny /siswojsny soueuly
h i n:/ \ *pajeald sjeusnol
ﬁ [euy uo4 :paneuliby | VA 1sod g snaoidde o} Ajuoyiny s|eulnop aoueuly
ﬁ [ely Juo4 jpapewiod £ uonesiuebio 10} ©910AUl
A SSI|eUl] pue aA0IddE 0] Ajuoyiny Buioloau| asoueulq
ﬁ |euy quo4 : .uu#m..:._o“:
ﬁ a:pa3212a S S_WU 5| ‘o3o [12uno) Aanoy uoljoung ealy
(xe} ©DAVYd pue 189 jo
juswied pue suononpap |jolhed
oaiojdws ‘uoljenuuessdns
‘xe} |joJAed ‘xe] DAY ‘solejes
Buisudwod suolsod yejs
10}) suoljoesuel) pajejal |joiAed
72 7 e lIe jo juswAed 1o} [eaosddy sallejes aoueUly
[IouUNoD Wolj S}osse Juswabeuepy
’ Aue jo 19jsuel) sy} saouddy jossy aoueuly

102



JO B3l Ul Jes Joy) peyd |euonesiuebiQ paacidde 030 ul :pajajaq

B{Amaisuodsal g

9T Jo TT a%ed

/ :pa3djaq w

e

/ :pa3915a

“yeis
juiodde g asipeApe o0} Ajuoyiny

JuswinIoay

ainyng
pue sjdosd

/ :pa3djaq f\.\.‘

(ounod syy Ajou

0} O30) Hey |euonesiuebio
anoidde 0} Ajuoyny

Buiyels

alnyngy
pue sjdoad

),

+:po3djaq |

| Yoz$

0Z$

uoljoN1Sap 10 SYay}

‘yuswdinba 9 jueld ‘ainjuiny
‘sebepoys 10 Yay) ‘sasso| yseo
10 syo-ajum anroidde o} Ajioyiny

$98807 J8Y10

20ueuld

Siqap peq
1o sjjo-ajum anoidde o} Ajuoyiny

Siqed ped

aoueUl

|oquUIAS | @069S Juo4 :panew.oy w..\\\

£

jusbe

uol1399]|09 0} uoljoe AlaA093l
JO JuswasusWWOod aaoldde
9 sws) JuswAed Aisacosl
199p aroidde 03 Ajuoyiny

siqeg ped

aoueul

yejs
10} SpleD JIpalD JO UOIJed0Ad]
Buinssi sy} saoidde o3 Ajuoyiny

SpieD NpaID

aoueul

i

O30 3y}
10} SpIED JIP3ID JO UOIED0AS] 9
Buinssi ay} saoidde o} Ajuoyiny

SpiBQ JIpaID

2oueul

ey Juo4 :papewioq w#

a:p2212a |- NSO

030

T1ounon

Aoy

uonduny

ealy

salojeubis snbayo ppe 10
abueyo o} srocidde o} Ajuoyiny

Bupjueg

soueul

143:parlaq | 7

sanbayo ubis

2 sjuswihed sroidde o} Ajuoyiny

Bupjueg

aoueUl

7

SJUNOD2E Yueq
9s0|9 10 uado ‘18}je 0} Ajuoyiny

Bupjueg

aoueul

103



91 Jo 71 a%eqd

y 7 ]/ A Y S
sabueyo jusnbasqgns pue
suonduasaq uolsod bBuijsixa suoljduasag ainyny
7 03D 10 mau anoidde o} Ajioyiny uoljisod pue sjdoad
spouad Areuoijeqoid
JJels mau Jo uonejdwos alnyny
A 03D |njSS800NS WU 0} Ajloyiny uoljeqoid pue ajdoad
Ajjigisuodsal jo
eale 10 spodal 19311 10} S}oays ainyny
/3 /2 74 o 7 /2 e awl} jejs anroidde o3 Ajuoyiny sjosysawl | pue ojdoad
S8lnp [Iounog Jisy}
wolj ajeledss R o} [euolippe
‘sajoue) nsuo9 Jo jJuswhojdwa
apisino Bunydaosoe Jaquisw juswAojdwig ainyno
VA Jels e anoidde o} Ajioyiny JO suoljpuo) pue ajdoadg
SJOBIJU0D R IB}JO JO wawhodwy alnyny
7 s19)19] Jejs anoidde 0} Ajuoyiny JO SUOIlIpPUOCD pue ajdoad
Jels [|e 10} sjuswied sannp
L [0quis | 065 U0y :pajewiod W/ 1aybiy Aue g sjuswaioul Aiejes swhodwg ainyny
ﬁl spodal 10811p J0j SaRNp :pa3ajaq | e A anoidde pue jes 0} Ajioyiny JO suoljipuod pue ajdosad
: T Jels [|e 10} abexoed  Aiejes juswholdwg ainyn)
ﬁ dilassuac) AU o aroidde A d
\ N\ pue jos 0} Ajuoyiny O suoljIpuoD pue ajdoag
ﬁ /polv|eQq \,,/ Y omo
ﬁ |eLY UOH :pajeIog W,/ 10} Joesuod % abeyoed ‘Aiejes juswAojdwig ainyny
m TS p——al 7 mwoao_m pue m_ww 0} Ajuoyiny JO suoljpuo) pue ajdoadq
A sainp Jaybiy pue aAes) Jo alnyny
_A |elly quod papewtie] | 7S Bunipjoeq saoidde o) Ajuoyiny juswiinIoay pue ojdoad
( azpaseiea |\ |
“(stpuows | Wso| 030 11duno) Apanoy uonoung ealy
ﬁ -9 Jo pouad wnwixew e 10} OJD YIMm UOIFeYNSUOD Ul) :pajajaq Rfy
ﬁ e | ‘Leys [euonesiuebio ul papnjoul
b jou suoiyisod 10} a1y Inoge| /iels ainyny
ﬁ /peadlsg L — ¢ VA Aresodwse) juiodde o} Ajuoyiny JusWINIoay pue ajdoad

104



91 J0 €1 a8ed

=

4 /7 | A Y S
Apnis 1o} Buipnjoul Aed INOYNAA ainyn)
% /P 7 030 | ones yejs anocidde o} Ajioyiny aAEDT pue ajdoad
EICERERINES ainyn)
VA 03D BuoT yeys anoidde o3 Ajioyiny SAEDT pue sjdoad
9AEB3| N0 Bulyses R sjuswsius
JO SS80X9 Ul 10 SOUBAPE Ul 9ABST ainyny
b O30 | 1enuuy yels anroidde o} Ajuoyiny SAedT pue sjdoag
Ajjiqisuodsal jo
eale 1o spodal Joalip 1oy (Ss9) 10
sAep Q) aaea so1A19g Aunp pue
‘ajeuoissedwon) ‘Aed INOYIAA
9ABDT ‘sIale) /|euosiad ‘[enuuy ainyno
e 2 e £~ 7 S Jjels anoidde o} Ajuoyiny oABDT pue sjdosad
1obpng uIyNm sWILIBAQ ainyny
/A 7 5 7 VA Jels snoidde o) Ajuoyiny BWIUBAQ pue sjdoad
9sSEed|9y JO paaQ B uo }jo ainyn)
VA ubis pue sjenobsu o) Ajuoyiny |essiwsiq pue sjdosadq
Jsquusw Jjejs e ssiwsip ainyny
[oqwiAs 1N 90695 Juo4 "_uwtmEEL = 7 0} UOISIOap B a)ew 0} Ajoyiny |essiwsig pue sjdoad
J1aquisWl Jjejs e Jo |essiwsip
Jo uoipsod jo Aouepunpai ainyny
7 Ve Ve B puswiwooal 0} Ajuoyiny Aouepunpay pue ajdoad
abeyoed Aouepunpal
e Jo 9ouejdaooe B 1sjjo
oy} @ Juepunpail uomsod yejs ainyny
\ Ve E 9)ewW 0} aplosp 0} Ajoyiny Aouepunpay pue gjdoad
|ely Juo4 (papew.oq iy
d:paje|eq iavaJJOMMV |12uno) fAanoy uonoung ealy
sajy} uoipsod Buijsixs suonduosaq ainyny
VA 0} sebueyo saoidde o} Ajuoyiny uoljisod pue sjdoad

105



O S G

N

yr 4 7/ i\ 7 4 9140 pT o3ed
sjuswajels
e|paw Jo glgnd |eqian suolje|ay
s /i) B US)LIM 9SEes|al 0} pasuoyiny elpap alqnd
salped [euls)xs Agq oboj Jo sweu suolje|oy
alnyino pue sjdoad yym uonounfuod ul :pajsjaqg f A 2 SjIounog 4o asn sy aroiddy Buipueig anang
Ajnaisuodsau Jo eale loj) :pajajaq X SISTEW [EHISnpul
, :pa3aag w// \ _ UO SIOSIAPE [BUISIXS YlM jswabeuely ainyny
. LN A }nsuoo B aseyaind o} Ajuoyiny aouewiouad pue sjdoad
/ :pa3alag
/* :P23913Q / *aouewlopad yejs Alojoejsiesun Juswabeuelp ainyny
/ :pa3ajaq | N\ A 030 abeuew o} Ajuoyiny souewWIoNad pue sjdoad
: AR
iz g./// s SBUI00IN0 SmalAal aouewlopad JuswiaBeuely ainyno
= i = o/ewpal 7 030 anoidde o} Ajoyiny souewWIoNSd pue ojdoad
|[oABI} [eUOl}EUIB)U| alnyny
VA 030 | 1o ajejsiaju| sacidde o} Ajuoyiny |oAel] pue gjdoad
S90US19}U0D
® $8S1n09 Bululel} [euss)xs je juswdojarag ainyny
T Vi A 03D | evouepusyie snroidde o} Ajuoyiny ® Bulurel | pue sjdosad
yejs 1o} sueld juswdojarap juswdojarag ainyn)
oquiAs In 20635 3uoy :paseutiod g\\ﬂ 7 03D ® Buiuiel) saroidde o} Ajioyiny 9 Buiurel | pue ajdosad
anea Apnig 1o imuw_wn_ = “aouejsisse
29 pue 8AEd| buipn|oul
_ _ _ _ JUSWaaIbE Apnig predun ainyny
E anynd pue sidoad :pajalaq g‘// % 03D ¥ pied aaoidde o} Ajuoyiny oABaT pue gjdoad
‘ aAeaT ajeuoissedwo)
Buipnjour saes Aeuol}a1osiq ainyn)
- - 7 5 7 N 030 anoidde o} Ajuoyiny oAEDT pue gjdoag
|euy Juo4 :pajyeuwriog o
a:pe3s|eq %3%0 ‘030 |12Uno) iAoy uoijdung ealy

—ry

O3D YHm UOlE}NSUOD Ul 9ABDT
|ejusied predun pue sesodind

106



91 J0 ¢T a%eg

—

=

suolje|ay

loquiAs |n 20695 Juo4 :pajewioy g\\\,\ Va a)isgam 0} sabueyo aroiddy | suoiesunwwo) allgqnd

I [ I [ swiofie|d [eroljo suoljejoy

loquis |n obos 04 :papeurioy g\\\\ﬂ Vi uo sjsod eipawi [e1oos anoiddy | suoesunwwo olqnd

apinb ajf1s

ojel1odiod B abeubis ‘saaoe suolje|ay

e suoljejal aljqnd aaoiddy | suoiesuNWWoD alqnd

109foid e 1o} Abajel)s suolje|ay

E suonje|ay dlidnd :paiejaq T/ b uoljesiunwwod e saolddy | suonesiunwwo) olqnd

eLly U0 (paew.o suolje|sy

ﬁ et "_T 7 A Ajnoe elpaw anoiddy BIPSIA alignd
ﬁ |ely U0 :papewlof ~

( a:pawiea LSS | ‘030 | 119Unoy AAnoy uonouny ealy

sauinbus eipsw aaebau 1o suolje|ay

VA /> | snonusjuoo 0} ssuodsal saolddy BIPSIN alqnd

107



—— 9130 o1 aFed

| Ipapuswy
| Ipepua2wy
+20Z 1SQUISAON 461 | :pa)dopyv a2ra

Aoijod suonebsaq 9°z
AMOLSIH LNInNooa

LZ0Z suonenbay (Jeisuss) JUBWUIBSAOD |00
6102 IOV JUSLUILIDNOD [BDOTT

A3Mod SjuUels AIUNUIIoD SIBlood ¥ ¢

S04 JUSWSINo0id 6 ¢

(ue3s Ipunco) :paasaa L — —

J Aoljod 1oNpuoD Jo spoD SaA0dlld PO &
Aollod :pasvjea |

(030) :pa=12a *SIUE[aWos F 19NpUoD Jo 9poD OIS 20 T

108



15. REPORTS FOR RECEIVING AND NOTING.
15.1  REVIEW OF ACTIONS FOR THE NOVEMBER OGM 2025

Date: 21°* November 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Actions for the November OGM 2025

RECOMMENDATION

That Council;

a) receives and notes the Actions for the November OGM 2025; and
b) removes items

Moved:

Seconded:
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15.1 ATTACHMENT — ACTION FOR THE NOVEMBER 2025.
(Non shaded area are new actions).

No. ITEM RESOLUTION STATUS
#1 Preliminary Drafting CEO to re-engage with Parliamentary Secretary to re-commence. IN PROGRESS
Instructions — By-Laws
#2 Item 8 - Chief Executive | Investigate signage for Rum Jungle Lake with regards to reporting IN PROGRESS
Officer Report 18t June | procedure when a tagged fish is caught.
2024
#3 Item 14.12 December RESOLUTION 2024/12/17/019 IN PROGRESS
OGM Designated signs to be erected and users of Council facilities to be
Smoke Free Workplace introduced to this policy
& Community Policy
#a Item 8.2 Cemetery June | RESOLUTION CEM2025/06/10/004 IN PROGRESS
Cemetery Plan b) endorses the DRAFT Coomalie Bush Cemetery, Cemetery Plan
2025, as amended.
#5 Item 8.3 Cemetery June | RESOLUTION CEM2025/06/10/005 IN PROGRESS
Policy b) endorses the DRAFT Cemetery Policy as amended.
#6 Item 12 October OGM RESOLUTION 2025/10/21/006 IN PROGRESS
Chief Executive Officer A report to be included in Novembers OGM regarding feral horse
Report management and the Adelaide River Helipad.
#7 Item 14.1 October OGM | RESOLUTION 2025/10/21/009 IN PROGRESS
Waste Oil Facility, That Council;
Adelaide River a) notes and receives the report titled Waste QOil Facility, Adelaide
River; and
b) approves the removal of oil from the Waste Qil Facility, Adelaide
River at Council’s cost and formal closure of the site and local
communications announcing the end of the service; and
c) requests the opening of an Expression of Interest for the
purchase and removal of the Waste Oil Facility.
Moved: Deputy President Whatley
Seconded: Clr. Beswick Carried
#8 Item 14.2 October OGM | RESOLUTION 2025/10/21/010 SEEK TO REMOVE
Review of Council That Council adopts the revised Policy 1.07 Council Meetings COMPLETED
Meetings Policy 1.07 Policy.
Moved: President McGorman
Seconded: Deputy President Whatley  Carried 5/1
Action Item: Trial inclusion of summary of debate and key points
raised and used for decision-making in the minutes to provide
additional context to the public.
Action Item: Trial distribution of hard copy of agenda papers to
Adelaide River red mailbox depending on availability of council
staff/resources.
#9 Item 14.8 October OGM | RESOLUTION 2025/10/21/016 SEEK TO REMOVE
Nominations for MACST | That Council; COMPLETED

a) receives and notes the report titled Nominations for the
Ministerial Advisory Council of Senior Territorians report; and

b) endorses President McGorman as the representative from
Coomalie Council formally nominated to the Ministerial Advisory
Council of Senior Territorians; and

c) directs the Chief Executive Officer to advise the Minister for
Youth, Seniors and Equality in writing of Council’s nominated
representative to the Ministerial Advisory Council of Senior
Territorians.
Moved:
Seconded:

Clr. Beswick

Clr. Morrison Carried 5/1
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#10

Item 17.1 October OGM
Councillor Beswick’s
Report

RESOLUTION 2025/10/21/0024

That Council convene an Asset Management and Project

Management workshop to familiarise themselves with ongoing

and upcoming projects.

Moved: Deputy President Whatley

Seconded: Clr. Roe

Carried 5/1

IN PROGRESS
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15.2 COMPLAINTS AND COMPLIMENTS REGISTER.

Date: 215t November 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachments: Complaints and compliments tables.

PURPOSE

To update Council on complaints and compliments received during October and November 2025
period.

RECOMMENDATION

That Council receives and notes the Complaints and Compliments Register during October and
November 2025.

Moved:

Seconded:

BACKGROUND

As per Councils 1.08 Customer Complaints Policy the Council will receive a monthly report on
numbers and nature of the complaints.

In the reporting period, Council had various complaints and investigations are in progress.

In the reporting period, Council also had some compliments.

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS.

1.08 Customer Complaints Policy.

FINANCIAL IMPLICATIONS.
NIL.
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15.2 ATTACHMENT: COMPLAINTS & COMPLIMENTS

COMPLAINTS FOR NOVEMBER OGM 2025

23/09/2025 | Road Maintenance | Road Maintenance Investigated — Works In | SSS
= Progress
Adelaide River

09/10/2025 | Dog management— | Dog at large Investigated and SSS
Batchelor CLOSED

10/10/2025 | Stop Press & Public | Omission of Lake Bennett In Progress SSS
Communication

13/10/2025 | Waste Waste collection Investigated and Phone
management — CLOSED
Adelaide River

13/10/2025 | Vegetation Fallen tree Investigated and SSS
Management — CLOSED
Batchelor

13/10/2025 | Waste Waste collection Investigated and Phone
management — CLOSED
Batchelor

13/10/2025 | Vegetation Vegetation management Investigated and Phone
Management — CLOSED
Batchelor Forwarded onto

Housing

15/10/2025 | Dog management— | Dog at large Investigated and SSS
Batchelor CLOSED

15/10/2025 | Dog management— | Dog at large Investigated and Email
Batchelor CLOSED

16/10/2025 | Dog management — | Animal Management Investigated and Email
Batchelor CLOSED

23/10/2025 | Infrastructure Building maintenance Investigated and SSS
management — CLOSED
Batchelor

28/10/2025 | Dog management— | Dog at large Investigated and SSS
Batchelor CLOSED

30/10/2025 | Waste Waste collection Investigated and Phone
management — CLOSED
Adelaide River

30/10/2025 | Dog management— | Dog at large Investigated and Email
Batchelor CLOSED

30/10/2025 | Dog management— | Dog at large Investigated and Email
Batchelor CLOSED

1/11/2025 Dog management — | Dog at large Investigated and Email
Batchelor CLOSED

1/11/2025 Infrastructure Infrastructure Damage Investigated, forwarded | SSS
management — onto police and in
Batchelor progress for repairs

2/11/2025 Dog management — | Dog at large Investigated and SSS
Batchelor CLOSED
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3/11/2025 Vegetation Vegetation management Works in progress SSS
Management —
Batchelor

3/11/2025 Vegetation Vegetation Management — Investigated and Email
Management — CLOSED
Batchelor

4/11/2025 Infrastructure Road signage Investigated and SSS
management — partially completed
Adelaide River

5/11/2025 Vegetation Overgrown trees covering clear view of | Investigated and SSS
Management — street signs. Also applies to the larger CLOSED forwarded onto
Adelaide River sign just before Dorat road. DLI

5/11/2025 Waste Waste Collection Investigated and Email
management — CLOSED
Batchelor

COMPLIMENTS

Date Type Description

31/10/2025 | Compliment Thank you to the CCGC team

31/10/2025 | Compliment | appreciate your help, Thank you for your work
4/11/2025 | Compliment Doing a good job Chloe
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16. CORRESPONDENCE AND INFORMATION.
16.1 INCOMING AND OUTGOING MAIL.

Date: 21°* November 2025
Author: Sharon Hillen, Chief Executive Officer.

Attachment: Incoming and outgoing correspondence tables.

PURPOSE

Council is provided with items of correspondence both received and sent during the months of
October and November 2025.

RECOMMENDATION

That Council receives and notes the items of incoming and outgoing correspondence as tabled for
October and November 2025 period.

Moved:

Seconded:

BACKGROUND AND PREVIOUS DECISIONS.

Hard copies are available to Council on the day of each Ordinary Council meeting for perusal, with
additional copies available on request to individual Elected Members.

COMMENT.

The correspondence inwards and outwards will be tabled at every meeting or included in agenda
items as part of the background information for that issue.

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS.
Regulation 54 Local Government (General) Regulations 2021.
FINANCIAL IMPLICATIONS.

Nil.
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16.1 ATTACHMENTS: INCOMING & OUTGOING CORREPONDENCE

Date Mi Receiver From Subject
RE: LGANT Annual General Meeting - Board
7/11/2025 2025-470 CouncilMail  LGANT election nominee information
LGANT Annual General Meeting - Board election
7/11/2025 2025-469 CouncilMail  LGANT nominee information
CEO &
4/11/2025 2025-468 President LGANT Allowances inquiry - Remuneration Tribunal
3/11/2025 2025-467 CouncilMail Coomalie COTANT COTA NT Coomalie Branch newsletter
Development 'PA2025/0382 Section 00867 Hundred of
3/11/2025 2025-466 CouncilMail  Assessment Services Cavenagh' - New Application Submitted
Department of
Logistics &
3/11/2025 2025-465 CouncilMail Infrastructure Newsletter | Middle Arm Precinct
CEO &
Elected
2/11/2025 2025-464 Members Resident Adelaide River Oval Trees

Expression of Interest Independent Member of
the CEO Employment and Remuneration

2/11/2025 2025-463 CouncilMail  Applicant Advisory Panel
Australian Pump Introducing Solutions for Community Water
31/10/2025 2025-462 CouncilMail Industries Management & Infrastructure
A new resource for councils strengthening
31/10/2025 2025-461 CouncilMail  Jeder Institute community from within
CEO &
31/10/2025 2025-460 President City of Palmerston Request for Support - LGANT Board Nomination
31/10/2025 2025-459 CouncilMail  The Procurers Procurement/Tenders contact
Department of Lands
Planning & the 'PA2023/0077 No location specified' - New
31/10/2025 2025-458 CouncilMail  Environment Application Submitted
Tenants’ Advice
30/10/2025 2025-457 CouncilMail  Service Climate Comfort Renting Survey
Independent Member of the CEO Employment
30/10/2025 2025-456 CouncilMail  Applicant & Remuneration Advisory Panel
Community Benefit Fund Major Community
29/10/2025 2025-454 CEO Grants NT Grants 2025-26 (Round 1)
Council Mail  Australian Local
& Official Government
29/10/2025 2025-453 Manager Association Local Government Housing Forum invitation
Overhead Power Works 275 Heather Lagoon
29/10/2025 2025-452 CouncilMail  Akron Group NT Road 11/11/25
CEO &
28/10/2025 2025-451 President Resident CCC Meeting regarding complaint
President & Call for nominations - NT Water Safety Advisory
28/10/2025 2025-450 CEO LGANT Council
CEO & Correspondence - 22 October 2025 LGANT
27/10/2025 2025-449 President LGANT Board meeting communique
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24/10/2025

24/10/2025

12/11/2025

24/10/2025

24/10/2025

21/10/2025

24/10/2025

20/10/2025

20/10/2025
20/10/2025
20/10/2025
19/10/2025
17/10/2025

17/10/2025

17/10/2025

15/10/2025
15/10/2025

15/10/2025
14/10/2025

14/10/2025
13/10/2025

13/10/2025
13/10/2025

13/10/2025
11/10/2025

11/10/2025
11/10/2025
11/10/2025

2025-448

2025-447

2025-446

2025-446

2025-445

2025-445

2025-444

2025-444

2025-443
2025-442
2025-441
2025-440
2025-439

2025-438

2025-437

2025-436
2025-435

2025-434
2025-433

2025-432
2025-431

2025-430
2025-429

2025-428
2025-427

2025-426
2025-425
2025-424

CEO
CEO &
President

Council Mail

CEO

CEO &
President
President &
CEO

CEO &
President
President &
CEO
Coomalie
Mail

Council Mail
Council Mail
CEO
Council Mail

Council Mail

Council Mail

Council Mail
Council Mail

Council Mail
CEO

CEO
CEO

CEO
Council Mail

CEO

President
Coomalie
Mail
Council Mail
President

Department of People,
Sport and Culture

LGANT
ARSS Adelaide River
Show Society

Resident
LGANT
LGANT
LGANT
LGANT

Coomalie COTANT
COTANT
Coomalie COTANT
Resident
Coomalie COTANT

Austroads
Fluidra Commercial
Pool Solutions

BIITE

Coomalie COTANT
Rum Jungle
Rehabilitation Project

Resident

Office of The Hon.
Marion Scrymgour MP
LGANT

National Preparedness
Program Team
Ironbark

CommBiz
Resident

Coomalie COTANT
Coomalie COTANT
Resident

Coomalie MACST Nomination

Review: Guideline 3 - Borrowings
ARSS- Christmas Market/Fair 15 Nov 8am-4pm
Stall Invitation

Behaviour from Public Gallery at Council
Meeting 21st October 2025

Call for nominations - NT Planning Commission

Allowances inquiry - Remuneration Tribunal
Call for nominations - NT Place Names
Committee

Reduction of the open road default speed limit

Community Public Meeting
Seniors Voice

Consumer Affairs Talk
Aged Care Services

Our annual Christmas Party

Further updates to the Austroads Guide to
Pavement Technology released (17 October
2025)

Fluidra pool programming solution
Official Correspondence Update — Batchelor
Institute

Stay at home program for dementia carers

August - September 2025 - Newsletter
Adelaide River showground

Constituent Issue: Letchford Road Collett
Creek

Correspondence - congratulations

2025-26 Higher Risk Weather Season - Local
Government Sector Briefing

Donation

We've finalised our review of your CommBiz
scam

New Council Facility in Adelaide River

Litchfield Library
Arafura Music Collective
Myrtle Fawcett Park
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10/10/2025

9/10/2025

9/10/2025

9/10/2025
8/10/2025

Date

5/11/2025
3/11/2025
3/11/2025

3/11/2025

1/11/2025
30/10/2025

30/10/2025
27/10/2025

27/10/2025

27/10/2025
6/11/2025

24/10/2025

24/10/2025
22/10/2025
16/10/2025
10/10/2025

9/10/2025

2025-423

2025-422

2025-421

2025-420
2025-419

16.1

MO

2025-563
2025-562
2025-561

2025-560

2025-559
2025-558

2025-557
2025-556

2025-555

2025-554
2025-553

2025-553

2025-552
2025-551
2025-550
2025-549

2025-546

Council Mail
CEO &
President

Council Mail

Council
Council

SENDER
Elected
Member

ESC

CEO
Elected
Member

CEO
President

CEO
RLMC

CEO

CEO
President

CEO

CEO
CSM
CEO
President

CEO

Territory Natural
Resource Management

LGANT

Core Traffic Control
Hon Steven Edgington
MLA

Coomalie COTANT

Recipient

Resident
Various applicants
Government House

Resident

Department of Housing,
Local Government and
Community
Development

Resident

Department of Tourism
& Hospitality

Various property owners
Department of People,
Sport and Culture
Development Consent
Authority

Resident

Office of Senior
Territorians

Resident
LGANT

Resident
Resident

Resident

Gamba grass information day - 1st November
2025

LGANT Special General Meeting agenda
Replacement of NOJA control panels. Haynes &
Ringwood Roads

Letter of support - Safer local roads
infrastructure program

Newsletter

ATTACHMENT: OUTGOING CORRESPONDENCE

Subject

Adelaide River Oval Trees
RMAC Chair resolution
Coomalie Council Unable to Attend

Adelaide River Oval Trees

Amangal Indigenous Village Service levels

Public Gallery

Request for Coomalie Council Inclusionin
Preliminary Planning - Litchfield National Park
Expansion into Silkwood Station

Regulatory Property notice
Coomalie MACST Nomination

Batchelor Division
Aged Care Services

Coomalie MACST Nomination

Behaviour from Public Gallery at Council
Meeting 21st October 2025

Coomalie Council EOI

Deputation Request

Correspondence - Myrtle Fawcett Park

Community Deputation Request Adelaide
River
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17.

COUNCILLOR REPORTS.

18.

USE OF THE COMMON SEAL.

19.

LATE ITEMS AND URGENT BUSINESS.

20.

GENERAL BUSINESS.
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21. CONFIDENTIAL ITEMS.

RECOMMENDATION

That Council close the meeting to the general public in accordance with Regulation 51 of the Local
Government (General) Regulations 2021.

Moved:

Seconded:

Procedural Note:

The meeting was closed to the public at:

The confidential meeting opened at:
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21.1 CONFIRMATION OF THE CONFIDENTIAL MINUTES FROM THE 21°" OCTOBER 2025

CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

21.2  REVIEW OF CONFIDENTIAL ACTIONS FOR THE NOVEMBER OGM 2025

CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

21.3 AMANGAL INDIGENOUS VILLAGE, ADELAIDE RIVER

CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it
be kept confidential and would, if publicly disclosed, be likely to be contrary
to the public interest.

21.4 CONFIDENTIAL — RUM JUNGLE REHABILITATION PROJECT DEED OF VARIATION -
FRAMEWORK AGREEMENT

CONFIDENTIAL: Regulations 51(1)(c)(i) cause commercial prejudice to, or confer an unfair
commercial advantage on, any person

22. RESTRICTED CONFIDENTIAL

22.1  CHIEF EXECUTIVE OFFICER CONTRACT REVIEW

CONFIDENTIAL: Regulations 51(1)(a) information about the employment of a particular
individual as a member of the staff or possible member of the staff of the council that could, if
publicly disclosed, cause prejudice to the individual.

22.2 APPOITMENT OF THE INDEPENDENT MEMBER TO THE CEO EMPLOYMENT AND
REMUNERATION ADVISORY PANEL
CONFIDENTIAL: Regulations 51(1)(a) information about the employment of a particular
individual as a member of the staff or possible member of the staff of the council that could, if
publicly disclosed, cause prejudice to the individual.
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23. DECISIONS ARISING FROM THE CONFIDENTIAL SECTION OF THE COUNCIL.

RECOMMENDATION

That Council move the following items into Open:

Moved:

Seconded:

24. RE-OPEN MEETING TO THE GENERAL PUBLIC.

RECOMMENDATION

That Council re-opens the meeting to the general public in accordance with Regulation 51 of the
Local Government (General) Regulations 2021

Moved:

Seconded:

Procedural Note:

The meeting was reopened to the public at

25. NEXT MEETING.

The next Ordinary Meeting of Council is scheduled to be held on December 2025 at 3:00pm.

26. CLOSURE OF MEETING.

The meeting closed at
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