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1. NOTICE OF MEETING 
 

I hereby give notice that a Risk Management and Audit Committee Meeting will be held on: 
 

Date:  13th April 2026 

Time:  10:00am 

Location: Council Chambers 

22 Cameron Road, Batchelor NT  0845 

 

Any member of the Committee who may have a conflict of interest, or perceived conflict of interest regarding any 
item of business to be discussed at a Risk Management and Audit Committee meeting should declare that conflict of 
interest to enable Council to manage the conflict and resolve it in accordance with its obligations under the Local 
Government Act 2019. 

 

The Risk Management and Audit Committee Meeting will be open to the public. 

 

The meeting will be recorded for minuting purposes only. 

 

 

Acting Chief Executive Officer 
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AGENDA 
RISK MANAGEMENT AND AUDIT COMMITTEE MEETING 

TO BE HELD IN THE COUNCIL CHAMBERS, BATCHELOR 

ON MONDAY 13TH APRIL 2026 at 10:00am 
 

The Chairperson, Mr Robert Annis-Brown, will declare the meeting open at 10:00am and welcome all in attendance. 

 

2. ACKNOWLEDGEMENT OF COUNTRY 
I acknowledge the Traditional Owners of the land commonly referred to as Coomalie. I pay my respects to their 
Elders, past, present and emerging. 
 

 

3. PERSONS PRESENT 
 

MEMBERS PRESENT 

Chairperson    Robert Annis-Brown 

Independent Member   Karl Hell 

Deputy President   Chris Whatley 

Councillor    Sharon Beswick 

 

 

STAFF PRESENT 

Acting Chief Executive Officer  Natasha Chapman 

Acting Corporate Services Manager  Luke Ackland 

Executive Services Coordinator  Terrill Forrest 
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4. APOLOGIES AND LEAVE OF ABSENCE. 
Date:  13th April 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer. 

Attachments: Nil. 

 

PURPOSE 

This report is to table for Committee’s records, any apologies and requests for leave of absence received from 
Members of the Risk Management and Audit Committee for the meeting held 13th April 2026. 

 

RECOMMENDATION 

That the Risk Management and Audit Committee receive and notes the apologies of___________ absence for the 
Risk Management and Audit Committee Meeting held on the 13th April 2026. 

 

Moved:   

Seconded:  

 

COMMENT 

The committee can choose to accept the apologies or requests for leave of absence as presented or not accept 
them.  Apologies or requests for leave of absence that are not accepted by the committee will be recorded as 
absence without notice. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS. 

Section 98 Local Government Act 2019. 

 

FINANCIAL IMPLICATIONS. 

Nil. 
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5.  ELECTRONIC MEETING ATTENDANCE. 
Date:  13th April 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer. 

Attachments: Nil. 

 

PURPOSE 

This report is to table, for the Committee’s record, any requests and permissions for Electronic Attendance. 

 

RECOMMENDATION 

That the Risk Management and Audit Committee acknowledge and accepts _____ attendance to the meeting of 13th 
April 2026 via electronic means. 

 

Moved:   

Seconded:  

 

COMMENT 

The Local Government Act 2019 provides for a member who is not physically present at a meeting is taken to be 
present at the meeting if: 

(a) the member's attendance at the meeting by means of an audio or audio-visual conferencing system is 
authorised in accordance with a council resolution establishing a policy for attendance in such a manner. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS. 

Section 98 Local Government Act 2019. 

 

FINANCIAL IMPLICATIONS. 

Nil. 
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6. DECLARATION OF INTEREST OF MEMBERS OR STAFF. 
Date:  13th April 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer. 

Attachments: Nil. 

 

PURPOSE 

Members are required to disclose an interest in a matter under consideration by the Committee at a meeting of a 
committee by:  

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the interest to the 
Council by disclosure as soon as possible after the matter is raised. 

2) In the case of a matter raised in general debate or by any means other than the printed agenda of the Committee 
by disclosure as soon as possible after the matter is raised.  Under disclosure, the Member must abide by the 
decision of Committee on whether he/she shall remain in the meeting and/or take part in the vote on the issue. The 
committee may elect to allow the Member to provide further and better particulars of the interest prior to 
requesting him/her to leave the Chambers. 

 

RECOMMENDATION 

That the Risk Management and Audit Committee receives the following declarations of interest as listed for the Risk 
Management and Audit Committee Meeting held 13th April 2026. 

Moved:    

Seconded:    

 

COMMENT. 

Not applicable. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS. 

Conflict of Interest – Code of Conduct. 

 

FINANCIAL IMPLICATIONS. 

Not applicable. 
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7. CONFIRMATION OF MINUTES. 
7.1 CONFIRMATION OF MINUTES. 

Date:  13th April 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer 

Attachments: Draft Public Minutes from 10th November 2025 

 

PURPOSE 

Public Minutes from the meeting held on 10th November 2025 are to be confirmed as  

 

RECOMMENDATION 

That the Public Minutes of the Risk Management and Audit Committee held on 10th November 2025 be confirmed by 
the Risk Management and Audit Committee as a true and correct record of the meeting.  

Moved:   

Seconded:  

 

BACKGROUND AND PREVIOUS DECISIONS 

Nil. 

 

COMMENT 

Nil. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Section 101 Local Government Act. 

 

FINANCIAL IMPLICATIONS 

Nil. 
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7.1 ATTACHMENT: MINUTES FROM THE MEETING ON 10TH NOVEMBER 2025. 
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8. BUSINESS ARISING 
 8.1 BUSINESS FROM PREVIOUS MEETING 
Date:  13th April 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer 

Attachments: Nil 

 

PURPOSE 

To provide the Risk Management and Audit Committee with a summary of the business arising from the previous 
meeting and actions taken. 

 

RECOMMENDATION 

That the Risk Management and Audit Committee confirm the business arising from the meeting held on 10th 
November 2025.  

Moved:   

Seconded:  

 

Action Requested Officer 
Responsible 

Progress 

Seek expression of Interest for the 
Independent Member position. 

ACEO/ACSM Completed - New Member Karl Hell 
Appointed 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

CCGC Risk Management and Audit Committee Terms of Reference 

 
FINANCIAL IMPLICATIONS 

Nil 
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9. OFFICER REPORTS 

9.1 INCIDENTS AND CLAIMS 
Date:  13th April 2026 

Author:  Luke Auckland, Acting Corporate Services Manager 

Attachments: Nil 

 

PURPOSE 

To provide the Risk Management and Audit Committee with updates on any incidents or claims in the period January 
2026 to March 2026. 

RECOMMENDATION 

That the Risk Management and Audit Committee receives and notes the report entitled Incidents and Claims. 

Moved:   

Seconded:  

 

COMMENT 

In the period January 2026 to March 2026, the following has been reported: 

Incidents  

 Near 
miss 

Reportable 
incident 

First Aid 
administered 

Medical 
attention 

Property 
damage 

Other Total 
Incidents 

Property Damage     1  1 

Injury 1  1    2 

Aggressive 
behaviour 

     1 1 

 
The reported incidents relate to: 

- Batchelor oval toilet vandalised with toilet tissue.  
- Members of public slipped on footpath - First Aid administered. 
- Circuit breaker exploded while contractor was completing works at Memorial Terrace.  
- Verbal abuse by 1 public member at CPA.   

4/4 incidents have been investigated and resolved. 
 

Claims 

 Low 
Risk 

Medium 
Risk 

High 
Risk 

Total 
Claims 

Actions 
Completed 

Actions 
Outstanding 

In Progress   1 1 Claim accepted 
by insurer 
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STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Work Health and Safety (National Uniform Legislation) Act 2011 
 
CONSULTATION 
JLT – Insurance Broker 
GIO – Insurer 
WALGA – Industrial Relations Advisor 
Australia Post 
NT Police – Batchelor Station 
 
 

FINANCIAL IMPLICATIONS 
Nil 
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9.2 FEBRUARY 2026 MONTHLY FINANCE REPORT 
Date:  13th April 2026 

Author:  Luke Ackland, Acting Corporate Services Manager       
  Natasha Chapman, Acting Chief Executive Officer 

Attachment: Nil 

 

PURPOSE 

To provide a summary of the financial position of Council for the period ending 28th February 2026 In accordance 
with the Local Government (General) Regulations 2021 – Part 2 Division 7, the preceding month’s financial report 
must be presented to Council.  Regulation 17(1) of the Local Government (General) Regulations 2021 requires a 
monthly report from the Chief Executive Officer to provide council with the actual income and expenditure for the 
year to date; the most recently adopted annual budget; and details of any material variances between the most 
recent actuals and the most recently adopted annual budget.  

RECOMMENDATION 

That Council; 

a) notes the Acting Chief Executive Officer (CEO) certifies to the best of her knowledge, information, and the belief 
that the internal controls implemented by Council are appropriate, and that Council’s financial report best reflects 
the financial affairs of Council; and 

b)  receives and notes the monthly financial report for February 2026. 

Moved:   

Seconded:  

 
BACKGROUND AND PREVIOUS DECISIONS 
The monthly financial report Income and Expenditure Statement compares the actual income and expenditure to 
budget at two levels, firstly for the year to date (YTD), and secondly for the full year budget. Comparatives to full 
year are relevant if the income and expenditure is linear, otherwise the YTD budget comparison provides a clearer 
position. Ideally, the budget is accurately phased so that the amount allocated each month will match the pattern of 
income and expenditure. 
 
COMMENT 

Operating Income and Expenditure 
Council’s operating income is higher than YTD, resulting from:  

 Movement of grant funds from capital to the operational budget after project nominations were confirmed.  
 Fees and Charges are significantly higher than budgeted due to the change in recognition of waste collection 

fees, resulting in less charges on rates notices and more fee for service invoice provision. 
 Investment income recognised is higher than YTD budget as a result of significant deposit maturing in the 

first half of the financial year. 

Operating expenditure is less than YTD with the main variances resulting from: 
 Employee costs have been recognised as payable from the beginning of the financial year however not yet 

expended.  For example, training and uniforms costs are recognised from the beginning of the year as an 
employee could access training from 1 July 2025, even if it isn’t spent immediately.  Additionally, several 
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positions within the organisation remain unfilled and therefore full salary budget is not being utilised 
currently. 

 Elected Member Professional Development allowance has been recognised as payable from the beginning of 
the financial year, however not expended.  Movements of budget figures have been aligned to declared 
amounts in the 2025-26 Shire Plan, no additional funds have been added, just moved to the ‘allowances’ line 
rather than the ‘expenses’ line in the budget tables. 

 Depreciation expenses are lower than YTD budget, resulting from the changes in total assets held at the end 
of the last financial year. 

 Other expenses, such as consultant fees for specific Council business, have not yet been completed and 
therefore remain lower than YTD estimates. 

Assets 

 The bulk hook bin tender was awarded in January 2026, with the successful tenderer engaged and the bins 
on order.  

 The acquisition of a dual cab utility was awarded in January 2026 and is on order with estimated wait time of 
4-6 months.  

Capital Works  
 Adelaide River Cemetery Precinct works –Car parking/road work tender awarded with work scheduled.  

Investments 
 At 28 February 2026, Council held $3M in term deposits. 
 At 28 February 2026, Council’s cash at bank contained $2.33 Million of tied funding. 

Grants 
Council received the following grant payments in February 2026: 

 Financial Assistance Grants for Roads 2025-26 - $365,500.00 
 Financial Assistance Grants for Roads 2025-26 - $90,956.00 
 International Women’s Day 2026 Grant - $1,000.00 

 
Rates 

 2025/26 Rates and Charges have been levied in August 2025.  The third instalment for 2025/26 rates was 
due by 30th January 2026.  Any ratepayer who has not met the first and/or second instalments is now 
considered in arrears in accordance with the Local Government Act 2019. 

 At 28 February 2026, Council’s overdue rates are worth $516k. The overdue rates balances relate to rates 
and charges from current and previous financial years and continue to accrue interest until payment is 
received. 

 At 28 February 2026, $316k is arrears from previous financial years. $200k is arrears from 2025-26 rates and 
charges where the first three instalments were not honoured.   

 At 28 February 2026, there are 62 properties that have a rates credit due to direct debit or payment plans 
being in place.  The total of these applied credits is $43k. 

Tax 
Council is compliant with payment and reporting all tax liabilities as outlined below: 

 Pay As You Go (PAYG Withholdings) have been lodged with the Business Activity Statements (BAS) each 
month.  The February PAYG Withholdings will be submitted with the Business Activity Statement in March 
2026.  

 Business Activity Statements have been lodged by the due dates.  The February BAS will be lodged by the 
due date of 21st March 2026. 
 

 
STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 
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Regulation 17 Local Government (General) Regulation 2021 
 
FINANCIAL IMPLICATIONS 
 
Nil 
 

Certification by the CEO to the Council 
  
Council Name: COOMALIE COMMUNITY GOVERNMENT COUNCIL 
Reporting Period: 28-FEB-06 

    

That, to the best of the CEO's knowledge, information and belief: 
(1) The internal controls implemented by the council are appropriate; and 
(2) The council’s financial report best reflects the financial affairs of the council. 

  

A/CEO Signed 
  

Date Signed  11/03/2026 
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9.3 COMMITTEE WORK SCHEDULE AND WORK PROGRAM UPDATE 
Date:  13th April 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer 

Attachments: Nil 

 

To refresh the Committee members of the role of the Risk Management and Audit Committee and the 2026 Works 
Program and proposed meeting dates, as amended. 

RECOMMENDATION 

That the Risk Management and Audit Committee receives and notes the report entitled Committee Work Schedule 
and Work Program Update. 
 
Moved: 
Seconded:  

PREVIOUS DECISIONS 

RESOLUTION RMAC2025/11/10/006  
That the Risk Management and Audit CommiƩee receives and notes the report enƟtled CommiƩee Work Schedule and 
Work Program Update.  

MeeƟng 1: 13th April 2026  
MeeƟng 2: 1st June 2026  
MeeƟng 3: 10th August 2026  
MeeƟng 4: 5th October 2026  

Note: The work program was greatly reduced due to the establishment of the new Chair and Council Elected Members.  
Moved: Deputy President Whatley  
Seconded: Chair Annis-Brown      Carried 

COMMENT 

The Risk Management and Audit Committee’s Terms of Reference stipulates that the committee will meet four times 
per year.  The committee has some flexibility in the timing of the four meetings. 

The Work Schedule is provided below to provide clarification to members of the reports that will be included in each 
meeting, in addition to any other reports that may arise from time to time.      

Item April 
2026 

June  
2026 

August 
2026 

October 
2026 

Incidents and Claims Report     
Budget Reviews     
Review Draft Shire Plan 26-27     
Review Draft Budget 26-27     
Risk Management and Risk Register     
Review of Interim Audit Report     
Review of Draft Annual Report     
Review of Draft Annual Financial Statements     
Assessment of Committee Performance and ToR Review     
Proposed Meeting Dates and Report Schedule 2027     

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

CCGC Risk Management and Audit Committee Terms of Reference 

FINANCIAL IMPLICATIONS  

Nil 
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9.4 REVIEW OF COUNCIL POLICY 2.6 DELEGATIONS POLICY 
Date:  21ST April 2026 

Author:   Luke Ackland, Acting Corporate Services Manager   

Attachment: Rescinded Procurement Policy 2023/06/20/12 Table Snippet 

Attachment: 2.6 Delegation Policy 

 

 

PURPOSE 

To seek the Risk Management and Audit Committee’s recommendation to Council to amend Council Policy 2.6 
Delegations Policy. 

RECOMMENDATION 

That the Risk Management and Audit Committee;  

a) receives and notes the report entitled Review of Council Policy 2.6 Delegations Policy; and 

b) recommends to Council to amend Council Policy 2.6 Delegations Policy to include a CEO delegation to expend 
funds not within budget for emergency situations (eg natural disaster recovery), up to $____ (excluding GST). 

Moved: 

Seconded: 

 

BACKGROUND AND PREVIOUS DECISIONS 

RESOLUTION 2025/11/27/012 
That Council; 
a) adopt the reviewed 2.6 Delegations Policy as amended below:  
 - page 12 of the policy, row 3 & 4 to include the wording “within budget” at the end of the activity 
description. 
Moved:  Clr. Morrison 
Seconded: Clr. Beswick     Carried 4/1 (Clr. Beswick) 

 

COMMENT 

The reviewed Council Policy 2.6 Delegations Policy does not currently contain any equivalent allowance for the CEO 
to access funds for emergency responses. The previous Procurement Policy 1.10 (attached table snippet) contained 
‘Expenditure limit in the case of a natural disaster or Genuine Emergency’ with an expenditure threshold for the 
CEO. 

It is requested that the Risk Management and Audit Committee make a recommendation to Council regarding an 
appropriate amendment to the Delegations Policy to include an explicit emergency expenditure delegation for the 
CEO of up to $50,000 excluding GST, supported by a requirement for subsequent reporting to Council of any 
expenditure approved through this delegation. 

CONSULTATION 

Acting Chief Executive Officer 

Council and Community Services Manager 
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STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Local Government Act 2019 and Local Government (General) Regulations 2021 

FINANCIAL IMPLICATIONS 

Nil 
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9.4 ATTACHMENT: Rescinded Procurement Policy 2023/06/20/12 Table Snippet 
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 9.4 ATTACHMENT: COUNCIL POLICY 2.6 DELEGATION POLICY 
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10. GENERAL BUSINESS 
 

 

 

11. CONFIDENTIAL ITEMS 

RECOMMENDATION 

That Council close the meeting to the general public in accordance with Regulation 51 of the Local Government 
(General) Regulations 2021; 

Moved:  

Seconded:  

 

Procedural Note: 

The meeting was closed to the public at 
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11.1 CONFIRMATION OF CONFIDENTIAL MINUTES 
CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it be kept   
  confidential and would, if publicly disclosed, be likely to be contrary to the public   
  interest. 

 

11.2 SECOND BUDGET REVIEW 2025-26 AND LONG-TERM FINANCIAL PLAN 2025-29  
CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it be kept   
  confidential and would, if publicly disclosed, be likely to be contrary to the public   
  interest. 

 

 11.3 INSURANCE CLAIM PROGRESS REPORT 
CONFIDENTIAL: Regulations 51  

(a) information about the employment of a particular individual as a member of the staff or possible member of the 
staff of the council that could, if publicly disclosed, cause prejudice to the individual; and 
(d) information subject to an obligation of confidentiality at law, or in equity  

 

12. DECISIONS ARISING FROM THE CONFIDENTIAL SECTION OF THE COUNCIL 
 

 

 

13. RE-OPENING OF THE MEETING 
RECOMMENDATION 

That the Committee re-opens the meeting to the general public in accordance with Regulation 51 of the Local 
Government (General) Regulations 2021. 

Moved:   

Seconded:  

 

Procedural Note: 

The meeting was reopened to the public at 

 

 

14. NEXT MEETING 
The next Risk Management and Audit Committee meeting will be held at Batchelor on 1st June 2026. 

 

 

15. MEETING CLOSED 
The meeting was closed at___________. 


