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1. NOTICE OF MEETING 
 

I hereby give notice that a Risk Management and Audit Committee Meeting will be held on: 
 

Date:  10th August 2026 

Time:  10:00am 

Location: Council Chambers 

22 Cameron Road, Batchelor NT  0845 

 

Any member of the Committee who may have a conflict of interest, or perceived conflict of interest regarding any 
item of business to be discussed at a Risk Management and Audit Committee meeting should declare that conflict of 
interest to enable Council to manage the conflict and resolve it in accordance with its obligations under the Local 
Government Act 2019. 

 

The Risk Management and Audit Committee Meeting will be open to the public. 

 

The meeting will be recorded for minuting purposes only. 

 

 

Acting Chief Executive Officer 
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AGENDA 
RISK MANAGEMENT AND AUDIT COMMITTEE MEETING 

TO BE HELD IN THE COUNCIL CHAMBERS, BATCHELOR 

ON MONDAY 10TH AUGUST 2026 at 10:00am. 
 

The Chairperson, Mr Robert Annis-Brown, will declare the meeting open at 10:00am and welcome all in attendance. 

 

2. ACKNOWLEDGEMENT OF COUNTRY 
 

I acknowledge the Traditional Owners of the land commonly referred to as Coomalie. I pay my respects to their 
Elders, past, present and emerging. 
 

 

3. PERSONS PRESENT 
 

MEMBERS PRESENT 

Chairperson    Robert Annis-Brown 

Independent Member   Karl Hell 

Deputy President   Chris Whatley 

Councillor    Sharon Beswick 

 

 

STAFF PRESENT 

Acting Chief Executive Officer  Natasha Chapman 

Acting Corporate Services Manager  Luke Ackland 

Executive Services Coordinator  Terrill Forrest 

 

  



5 
RMAC Meeting 10th August 2026 

4. APOLOGIES AND LEAVE OF ABSENCE. 
Date:  10th August 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer. 

Attachments: Nil. 

 

PURPOSE 

This report is to table for Committee’s records, any apologies and requests for leave of absence received from 
Members of the Risk Management and Audit Committee for the meeting held 10th August 2026. 

RECOMMENDATION 

That the Risk Management and Audit Committee receive and notes the apologies of___________ absence for the 
Risk Management and Audit Committee Meeting held on the 10th August 2026. 

Moved:   

Seconded:  

 

COMMENT 

The committee can choose to accept the apologies or requests for leave of absence as presented or not accept 
them.  Apologies or requests for leave of absence that are not accepted by the committee will be recorded as 
absence without notice. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS. 

Section 98 Local Government Act 2019. 

 

FINANCIAL IMPLICATIONS. 

Nil. 
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5. ELECTRONIC MEETING ATTENDANCE. 
Date:  10th August 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer. 

Attachments: Nil. 

 

PURPOSE 

This report is to table, for the Committee’s record, any requests and permissions for Electronic Attendance. 

RECOMMENDATION 

That the Risk Management and Audit Committee acknowledge and accepts _____ attendance to the meeting of 10th 
August 2026 via electronic means. 

Moved:   

Seconded:  

 

COMMENT 

The Local Government Act 2019 provides for a member who is not physically present at a meeting is taken to be 
present at the meeting if: 

(a) the member's attendance at the meeting by means of an audio or audio-visual conferencing system is 
authorised in accordance with a council resolution establishing a policy for attendance in such a manner. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS. 

Section 98 Local Government Act 2019. 

 

FINANCIAL IMPLICATIONS. 

Nil. 
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6. DECLARATION OF INTEREST OF MEMBERS OR STAFF 
Date:  10th August 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer. 

Attachments: Nil. 

 

PURPOSE 

Members are required to disclose an interest in a matter under consideration by the Committee at a meeting of a 
committee by:  

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing the interest to the 
Council by disclosure as soon as possible after the matter is raised. 

2) In the case of a matter raised in general debate or by any means other than the printed agenda of the Committee 
by disclosure as soon as possible after the matter is raised.  Under disclosure, the Member must abide by the 
decision of Committee on whether he/she shall remain in the meeting and/or take part in the vote on the issue. The 
committee may elect to allow the Member to provide further and better particulars of the interest prior to 
requesting him/her to leave the Chambers. 

RECOMMENDATION 

That the Risk Management and Audit Committee receives the following declarations of interest as listed for the Risk 
Management and Audit Committee Meeting held 10th August 2026. 

Moved:    

Seconded:    

 

COMMENT. 

Not applicable. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS. 

Conflict of Interest – Code of Conduct. 

 

FINANCIAL IMPLICATIONS. 

Not applicable. 
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7. CONFIRMATION OF MINUTES. 

7.1 CONFIRMATION OF MINUTES. 
Date:  10th August 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer 

Attachments: Draft Public Minutes from 1st June 2026 

 

PURPOSE 

Public Minutes from the meeting held on 1st June 2026 are to be confirmed as a true and correct record of the 
meeting. 

RECOMMENDATION 

That the Public Minutes of the Risk Management and Audit Committee held on 1st June 2026 be confirmed by the 
Risk Management and Audit Committee as a true and correct record of the meeting.  

Moved:   

Seconded:  

 

BACKGROUND AND PREVIOUS DECISIONS 

Nil. 

 

COMMENT 

Nil. 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Section 101 Local Government Act. 

 

FINANCIAL IMPLICATIONS 

Nil. 
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7.1 ATTACHMENT: MINUTES FROM THE MEETING ON 1st June 2026 

         

 



10 
RMAC Meeting 10th August 2026 

 

 



11 
RMAC Meeting 10th August 2026 

 

 



12 
RMAC Meeting 10th August 2026 

 

 



13 
RMAC Meeting 10th August 2026 

 

 



14 
RMAC Meeting 10th August 2026 

 



15 
RMAC Meeting 10th August 2026 

 



16 
RMAC Meeting 10th August 2026 

 



17 
RMAC Meeting 10th August 2026 

 



18 
RMAC Meeting 10th August 2026 

 

 

 



19 
RMAC Meeting 10th August 2026 

8. BUSINESS ARISING 

 8.1 BUSINESS FROM PREVIOUS MEETING 
Date:  10th August 2026 

Author:  Natasha Chapman, Acting Chief Executive Officer 

Attachments: Nil 
 
 

PURPOSE 

To provide the Risk Management and Audit Committee with a summary of the business arising from the previous 
meeting and actions taken. 
 
RECOMMENDATION 

That the Risk Management and Audit Committee confirm the business arising from the meeting held on 1st June 
2026. 

Moved:   

Seconded:  
 

Action Requested Officer 
Responsible 

Progress 

Council to consider developing a Financial 
Management Plan in line with the new 
Strategic Plan starting 2027 

Resolution RMAC2026/06/01/005 

CEO/ 

Council 

Not yet commenced. 

To commence with Strategic Plan work. 

Recommendation to Council to adopt 
Debt Recovery Policy 

A/CEO Completed – adopted by Council at the 
June 2026 OGM. 

JLT Consultation at OGM A/CEO In progress – awaiting available dates 
from JLT 

 
STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

CCGC Risk Management and Audit Committee Terms of Reference 

 
FINANCIAL IMPLICATIONS 
Nil 
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9. OFFICER REPORTS 

9.1 INCIDENTS AND CLAIMS – MAY TO JULY 2026 
Date:  10th August 2026 

Author:  Luke Auckland, Acting Corporate Services Manager 

Attachments: Nil 

 

PURPOSE 

To provide the Risk Management and Audit Committee with updates on any incidents or claims in the period May 
2026 to July 2026. 

RECOMMENDATION 

That the Risk Management and Audit Committee receives and notes the report entitled Incidents and Claims – May 
to July 2026. 

Moved:   

Seconded:  

 

COMMENT 

In the period May 2026 to July 2026, the following has been reported: 

Incidents  

 Near 
miss 

Reportable 
incident 

First Aid 
administered 

Medical 
attention 

Property 
damage 

Other Total 
Incidents 

Property Damage 1    2  3 

Injury    1  1 2 

Aggressive 
behaviour 

      0 

 
The reported incidents relate to:  

- 2 iPad’s stolen from Batchelor Library on 2 separate occasions- Police reports lodged. 
- Near miss involving ride-on mower. 
- Staff member injured during work. 
- Unauthorised entry of a member of the public into a restricted staff-only area. 

4/5 incidents have been investigated and resolved. 
1 pending incident for staff member.  
 

Claims 

 Low 
Risk 

Medium 
Risk 

High 
Risk 

Total 
Claims 

Actions 
Completed 

Actions 
Outstanding 

In Progress   1 1 Deferred by 
insurer 

 

 



21 
RMAC Meeting 10th August 2026 

 
 
STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Work Health and Safety (National Uniform Legislation) Act 2011 
 
CONSULTATION 
JLT – Insurance Broker 
GIO – Insurer 
WALGA – Industrial Relations Advisor 
NT Police – Batchelor Station 
 
 

FINANCIAL IMPLICATIONS 
Nil 
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9.2 JUNE 2026 MONTHLY FINANCE REPORT 
Date:  10th August 2026 

Author:  Luke Ackland, Acting Corporate Services Manager 

Attachment: Nil 
 
PURPOSE 
To provide the Risk Management and Audit Committee with an update on the Council’s financial position as at 30 
June 2026. 
RECOMMENDATION 

That the Risk Management and Audit Committee receives and notes the report entitled Financial Report for Period 
Ending 30 June 2026. 

Moved:   

Seconded:  
 
BACKGROUND AND PREVIOUS DECISIONS 

The monthly financial report Income and Expenditure Statement compares the actual income and expenditure to 
budget at two levels, firstly for the year to date (YTD), and secondly for the full year budget.  Comparatives to full 
year are relevant if the income and expenditure is linear, otherwise the YTD budget comparison provides a clearer 
position.  Ideally, the budget is accurately phased so that the amount allocated each month will match the pattern of 
income and expenditure. 

COMMENT 

Operating Income and Expenditure 
• Reduced income from rates and charges resulting from changes in the assessment record after the Rates 

Declaration was endorsed and from property changes throughout the financial year. 
Operating expenditure is less than YTD with the main variances resulting from: 

• Employee costs have been recognised as payable from the beginning of the financial year however not yet 
expended.  For example, training and uniforms costs are recognised from the beginning of the year as an 
employee could access training from 1 July 2025, even if it isn’t spent immediately.  Additionally, several 
positions within the organisation remain unfilled and therefore full salary budget is not being utilised 
currently. 

• Elected Member Professional Development allowance has been recognised as payable from the beginning of 
the financial year, however not expended.  Movements of budget figures have been aligned to declared 
amounts in the 2025-26 Shire Plan, no additional funds have been added, just moved to the ‘allowances’ line 
rather than the ‘expenses’ line in the budget tables. 

• Depreciation expenses are lower than YTD budget, resulting from the changes in total assets held at the end 
of the last financial year. 

• Other expenses, such as consultant fees for specific projects, have not yet been completed and therefore 
remain lower than YTD estimates. 

• Materials and contracts are currently less than YTD due to delayed commencement of road maintenance 
program and cost saving efforts throughout the operations. 

Capital Works  
• Capital expenditure variance YTD is unspent grant funds that is carried forward for IPG Adelaide River Oval, 

Cemetery Carpark, WARM and Columbarium     
• Adelaide River Cemetery Precinct works – Car parking/road work tender awarded works commenced.  
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• Adelaide River Oval- Solar light installed with final work to access road scheduled for completion July 2026. 
• Adelaide River Oval fencing works completed. 
• 3/5 Hook Bins delivered to Waste Facilities.  
• Concrete wings completed at Batchelor Waste facility and Batchelor Swimming Pool. 

Investments 
• At 30 June 2026, Council held $2.7M in term deposits. 
• At 30 June 2026, Council’s cash at bank contained $1.28 Million of tied funding. 

Grants 
Council received the following grant funding in June 2026: 

• Financial Assistance Grants CCGC - 2026-27 Early Payment – Roads $600,018.00 
• Financial Assistance Grants CCGC - 2026-27 Early Payment - General Purpose $32,555.00 
• CCGC - Final NTOPS (operational) 25/26 $31,705.00 
• RRBA GRANT 2025-26 RRBA2500012- Columbarium upgrade $51,500.00 
• GLNP200002- Gamba Litchfield Project 2025/26- Grant $10,000.00 

Rates 
• 2025/26 Rates and Charges have been levied in August 2025.  The fourth instalment for 2025/26 rates were 

due by 7th April 2026.  Any ratepayer who has not met their instalments is now considered in arrears in 
accordance with the Local Government Act 2019. 

• At 30 June 2026, Council’s overdue rates are worth $435k. The overdue rates balances relate to rates and 
charges from current and previous financial years and continue to accrue interest until payment is received. 

• At 30 June 2026, $287k is arrears from previous financial years. $148k is arrears from 2025-26 rates and 
charges.   

• At 30 June 2026, there are 119 properties that have a rates credit due to direct debit or payment plans being 
in place.  The total of these applied credits is $87k. 

Tax 
Council is compliant with payment and reporting all tax liabilities as outlined below: 

• Pay As You Go (PAYG Withholdings) have been lodged with the Business Activity Statements (BAS) each 
month.  The June PAYG Withholdings will be submitted with the Business Activity Statement in July 2026.  

• Business Activity Statements have been lodged by the due dates.  The June BAS will be lodged by the due 
date of 21st July 2026. 

 

External auditors have commenced their interim audit, and they will be at Council to conduct an onsite audit at the 
end of July 2026. Once the audit is complete and EOFY processing has been completed, EOY financial statements will 
be prepared for audit. The auditors are ensuring Council has complied with their accounting, legal and statutory 
requirements. Once financial statements are finalised and audited, they will be included in the annual report to be 
submitted to the Department of Housing, Local Government and Community Development.  

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 
Regulation 17 Local Government (General) Regulation 2021 
 
FINANCIAL IMPLICATIONS 
Nil 
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Certification by the CEO to the Council

Council Name: COOMALIE COMMUNITY GOVERNMENT COUNCIL
Reporting Period: 30-Jun-26

A/CEO Signed

Date Signed 13-Jul-26

That, to the best of the CEO's knowledge, information and belief:
(1) The internal controls implemented by the council are appropriate; and
(2) The council’s financial report best reflects the financial affairs of the council.

Note:  The monthly financial report to council must either be accompanied by a written certification by 
the CEO to the council, as set out above, or the CEO is to provide written reasons for not providing the 
certification. (Regulation 17(5) of the General Regulations)

Table 1.1 Monthly Income and Expenditure Statement

YTD Actuals
$

YTD Budget
$

YTD Variance
$

Annual Budget
$

OPERATING INCOME 
Rates 1,237,410 1,248,201 (10,791) 1,248,201
Charges 405,631 513,817 (108,186) 513,817
Fees and Charges 142,621 142,586 35 142,586
Operating Grants and Subsidies 1,723,640 2,222,475 (498,835) 2,222,475
Interest / Investment Income 197,179 215,000 (17,821) 215,000
Commercial and Other Income 219,138 189,154 29,984 189,154

TOTAL OPERATING INCOME 3,925,619 4,531,233 (605,614) 4,531,233
OPERATING EXPENDITURE
Employee Expenses 1,463,306 1,531,668 (68,362) 1,531,668
Materials and Contracts 2,546,002 2,764,068 (218,066) 2,764,068
Elected Member Allowances 95,826 147,772 (51,946) 147,772
Elected Member Expenses 2,353 3,600 (1,247) 3,600
Council Committee & LA Allowances 2,891 5,000 (2,109) 5,000
Council Committee & LA Expenses 0 0 0 0
Depreciation, Amortisation and Impairment 1,443,231 1,598,564 (155,333) 1,598,564
Interest Expenses 0 0 0 0
Other Expenses 30,648 161,900 (131,252) 161,900

TOTAL OPERATING EXPENDITURE 5,584,257 6,212,572 (628,315) 6,212,572
 OPERATING SURPLUS / DEFICIT (1,658,638) (1,681,339) 22,701 (1,681,339)
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Table 1.2 Monthly Operating Position

YTD Actuals
$

YTD Budget
$

YTD Variance
$

Annual Budget
$

BUDGETED OPERATING SURPLUS / DEFICIT (1,658,638) (1,681,339) 22,701 (1,681,339)
Remove  NON-CASH ITEMS
Less  Non-Cash Income 0 0 0 0
Add Back  Non-Cash Expenses 1,443,231 1,598,564 (155,333) 1,598,564

TOTAL NON-CASH ITEMS 1,443,231 1,598,564 (155,333) 1,598,564

Less ADDITIONAL OUTFLOWS
Capital Expenditure 900,233 1,444,407 (544,174) 1,444,407
Borrowing Repayments (Principal Only) 0 0 0 0
Transfer to Reserves 0 105,783 (105,783) 105,783
Other Outflows 0 0 0 0

TOTAL ADDITIONAL OUTFLOWS (900,233) (1,550,190) 649,957 (1,550,190)

Add ADDITIONAL INFLOWS
Capital Grants Income 857,553 249,000 608,553 249,000
Prior Year Carry Forward Tied Funding 911,673 911,673 0 911,673
Other Inflow of Funds 0 0 0 0
Transfers from Reserves 17,235 472,292 (455,057) 472,292

TOTAL ADDITIONAL INFLOWS 1,786,461 1,632,965 153,496 1,632,965
NET BUDGETED OPERATING SURPLUS / DEFICIT 670,820 0 670,820 0

Table 2.1 Capital Expenditure and Funding 
By class of infrastructure, property, plant and equipment

CAPITAL EXPENDITURE **
YTD Actuals

$
YTD Budget

$
YTD Variance

$

Current Financial 
Year (Annual) 

Budget *
$

Buildings 540,144 203,380 336,764 203,380
Community Assets and Other Structures 125,861 191,145 (65,284) 191,145
Motor Vehicles 0 60,000 (60,000) 60,000
Plant and Equipment 105,235 137,235 (32,000) 137,235
Roads Infrastructure 128,993 852,647 (723,654) 852,647

TOTAL CAPITAL EXPENDITURE* 900,233 1,444,407 (544,174) 1,444,407

TOTAL CAPITAL EXPENDITURE FUNDED BY: **
Capital Grants Income 0 249,000 (249,000) 249,000
Prior Year Carry Forward Tied Funding 864,173 864,173 0 864,173
Operating Income and Subsidies 18,825 233,999 (215,174) 233,999
Reserves 17,235 97,235 (80,000) 97,235

TOTAL CAPITAL EXPENDITURE FUNDING 900,233 1,444,407 (544,174) 1,444,407
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Table 2.2. Quarterly Report on  Planned Major Capital 
Works    
        

        
Class of 
Assets 

By Major Capital 
Project * 

Total 
Prior 

Year(s) 
Actuals  

$  

YTD 
Actuals 

$ 
 
  

Total 
Actuals  

$ 
 
  

Total 
Planned 

Budget ** 
$   

Total Yet 
to Spend 

$ 
  

Expected 
Project 

Completion 
Date 

Buildings CPP 2022-23 - Myrtle 
Fawcett Park 219,620 207,013 426,633 423,000 - 

31/10/2025 
ACQUITTED 

Community 
Assets 

WaRM 2023-24 - 
Batchelor Waste Facility 
Weighbridge 61,965 51,547 113,512 120,000 - 

31/10/2025 
ACQUITTED 

IPG 2023-24 - 
Footpaths, street and 
park lights, play 
equipment and helipad 
at Adelaide River 127,890 91,679 219,569 256,000 36,431 31/08/2026 

Motor 
Vehicles 

1x twin cab 4x4 Ute 
0 0 0 70,000 70,000 31/08/2026 

Plant and 
Equipment 

WaRM 2024-25 - Bulk 
Hook Bins 0 88,000 88,000 120,000 32,000 31/07/2026 

Roads CPP 2023-24 Adelaide 
River Cemetery Precinct 
road and parking 
upgrades 39,020 13,993 53,013 625,000 571,987 31/09/2026 
Black Spot - Solomon 
and Miles Roads 
Intersection 0 0 0 150,000 150,000   

TOTAL ***   448,495 452,232 900,727 1,764,000 860,418   
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Table 3. Monthly Balance Sheet Report   
   

BALANCE SHEET AS AT 30 June 2026 YTD Actuals 
$ 

Note 
Reference* 

ASSETS     
Cash at Bank   (1) 

Tied Funds  1,284,312   
Untied Funds 2,688,598   

Accounts Receivable     
Trade Debtors 24,984 (2) 
Rates & Charges Debtors 435,276   

Other Current Assets 53,013   
TOTAL CURRENT ASSETS 4,486,184   

Non-Current Financial Assets 0   
Property, Plant and Equipment 16,858,640   

TOTAL NON-CURRENT ASSETS 16,858,640   

TOTAL ASSETS 21,344,824   
LIABILITIES     
Accounts Payable 19,198 (3) 
ATO & Payroll Liabilities (29,923) (4) 
Current Provisions 136,642   
Accruals 24,332   
Other Current Liabilities 1,289,503   

TOTAL CURRENT LIABILITIES 1,439,752 (5) 

Non-Current Provisions 0   
Other Non-Current Liabilities 0   

TOTAL NON-CURRENT LIABILITIES 0   

TOTAL LIABILITIES 1,439,752   
NET ASSETS 19,905,072   

EQUITY     
Asset Revaluation Reserve 15,134,288   
Reserves 349,265 (6) 
Accumulated Surplus 4,421,519   

TOTAL EQUITY 19,905,072   
 

 

 

 

 

 

 

Note 1. Details of Cash and Investments Held
$2,700,000 held in investments as at 30 June 2026 (details in table below).
Tied funds include grant/project obligations, current provisions and tied reserve accounts.



28 
RMAC Meeting 10th August 2026 

Investments Summary  
As at 30 June 2026    

Category Balance Rate Maturity Date 
Interest 
Frequency 

Fixed Term Deposit  $300,000  4.90% 19/08/2026 At Maturity 
Fixed Term Deposit  $250,000  4.82% 7/09/2026 At Maturity 
Fixed Term Deposit  $300,000  4.44% 14/09/2026 At Maturity 
Fixed Term Deposit  $400,000  5.10% 27/10/2026 At Maturity 
Fixed Term Deposit  $300,000  4.50% 12/11/2026 At Maturity 
Fixed Term Deposit  $350,000  4.52% 17/12/2026 At Maturity 
Fixed Term Deposit  $400,000  5.19% 5/01/2027 At Maturity 
Fixed Term Deposit  $400,000  5.09% 1/02/2027 At Maturity 
TOTAL $2,700,000    

 

Note 2. Statement of Trade Debtors    

  Current  Past Due 
1–30 Days 

Past Due 
31–60 Days 

Past Due 
61-90 Days 

Past Due 
90+ Days Total  

Commercial Waste  $818   $1,502  
 

 $102   $12,778   $15,200  

Facility and Equipment Hire Fees   $4,500  
   

 $266   $4,766  

Regulatory Services 
     

     

Road permits 
   

 $307   $295   $602  

Sundry Debtors 
    

 $4,416   $4,416  

TOTAL  $5,318   $1,502   $-     $409   $17,755   $24,984  
 
 
Note 3. Statement on Trade Creditors   

  Current  Past Due 
1 – 30 Days 

Past Due 
31 – 60 

Days 

Past Due 
61-90 Days 

Past Due 
90+ Days Total 

Air Liquide Australia Ltd  31.63  
    

 31.63  
Associate Advertising 

 
-7,570.00  

   
-7,570.00  

Basketball Northern Territory 
Inc 

 8,803.48  
    

 8,803.48  

CONSTRUCTION 101 PTY. LTD  9,130.00  
    

 9,130.00  
Nexia Edwards Marshall NT  2,200.00  

    
 2,200.00  

Nutrien AG Solutions  47.08  
    

 47.08  
PowerWater - Bills  329.64   57.45  

   
 387.09  

Telstra  275.00  
    

 275.00  
VTG Waste & Recycling P/L  5,893.93  

    
 5,893.93  

Total Accounts Payable  $26,710.76  -$7,512.55   $-     $-     $-     $19,198.21  
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Note 6. Reserve Accounts  
Internally Restricted Total ($) 
Asset Renewal Reserve  182,765 
Batchelor Playground Reserve 2,500 
Disaster Recovery Reserve 25,000 
Election Expenses Reserve 14,000 
Waste Management Reserve 100,000 
    
Externally Restricted   
Disaster Recovery Reserve 25,000 
TOTAL RESERVES BALANCE 349,265 

 

Table 4. Member and CEO Council Credit Card Transactions for the Month 
Cardholder Name: N CHAPMAN (A/CEO)  

 

Transaction 
Date 

Amount 
$ 

Supplier's Name Reason for the Transaction 

3/06/2026  $37.27  Mail Chimp Monthly Software Subscription 

10/06/2026  $251.27  Microsoft Monthly Software Subscription 

30/06/2026  $38.75  Mail Chimp Monthly Software Subscription 

Total   $327.29  
  

  

  

Note 4. Statement on Australian Tax Office (ATO) and Payroll Obligations
Council is compliant with all payment, reporting and tax liabilities:
- PAYG Withholdings have been lodged by the due dates. The June 2026 PAYG Withholdings will be 
submitted with the Business Activity Statement prior to 21 July 2026.
- Business Activity Statements have been lodged by the due dates. The June 2026 BAS will be lodged 
prior to the due date of 21 July 2026.

Note 5. Current Ratio

The Current Ratio measures Council's ability to pay short-term obligations or those due within one 
year. A Current Ratio that is higher than 1.00 is considered acceptable in contemporary financial 
management terms. Council's Current Ratio as at 30 June 2026 is  1.7.
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 9.3 LONG TERM FINANCIAL AND SUSTAINABILITY PLANNING REPORT REVIEW 
Date:  10th August 2026 
Author:   Natasha Chapman, Acting Chief Executive Officer  
Attachment: Nil 

 

PURPOSE 

To provide the Risk Management and Audit Committee with the opportunity to discuss the long term financial and 
sustainability planning requirements of the organisation moving into the 2026/2027 financial year. 

RECOMMENDATION 

That the Risk Management and Audit Committee;  

a) receives and notes the report entitled Long Term Financial and Sustainability Planning; and 

b) recommends that Council consider the following options: 

-  

Moved:   

Seconded:  

 

BACKGROUNG AND PREVIOUS DECISIONS 

RESOLUTION 2026/06/20/014 
That Council; 
a) receives and notes the report entitled Long Term Financial and Sustainability Planning; and 
b) requests the Risk Management and Audit Committee review the Long-Term Financial Plan and provide a 
recommendation back to Council.   
Moved:  DP Whatley 
Seconded: Clr. Strettles      Carried 

 

Discussion Points:  
• Consideration of an independent financial review and review of service delivery models to ensure best practice 

and independent advice regarding long-term planning. 
• Important for Council to start to consider alternative revenue streams. 

 

COMMENT 

During the development of the 2026/27 Annual Shire Plan and Budget, Council identified the need to consider its 
long-term financial sustainability. 

Council recognises the ongoing deficit budget requirements predicted in the Long-Term Financial Plan 2026-2030 
(below) and seeks the Risk Management and Audit Committee’s recommendations regarding options for Council to 
consider to enable the Council to undertake efficient and meaningful long-term financial planning. 

The Risk Management and Audit Committee has previously recommended that Council develops a Financial 
Management Plan to align with the development of the next Strategic Plan, which is due to commence in 2027.  
Work to develop the Strategic Plan and Financial Management Plan is intended to start in the second half of 2026. 
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Long-Term Financial Plan 2026-2030 
  2026-27 2026-27 2027-28 2028-29 
CORPORATE 
Income 2,350,436 2,444,453 2,542,232 2,643,921 
Expenditure 723,601 756,163 790,190 825,749 
Net Profit/(Loss) 1,626,835 1,688,290 1,752,041 1,818,172 
CEMETERIES  
Income 15,600 16,224 16,873 17,548 
Expenditure 12,596 13,163 13,755 14,374 
Net Profit/(Loss) 3,004 3,061 3,118 3,174 
COMMUNITY FUNCTIONS  
Income 4,000 4,160 4,326 4,499 
Expenditure 53,033 55,419 57,913 60,519 
Net Profit/(Loss) -49,033 -51,259 -53,587 -56,020 
COMMUNITY LIBRARIES   
Income 15,000 15,600 16,224 16,873 
Expenditure 9,834 10,227 10,688 11,169 
Net Profit/(Loss) 5,166 5,373 5,536 5,704 
SPORT AND RECREATION PROGRAMS   
Income 72,500 75,400 78,416 81,553 
Expenditure 113,119 118,209 123,529 129,088 
Net Profit/(Loss) -40,619 -42,809 -45,113 -47,535 
PARKS AND GARDENS  
Income 650 676 703 731 
Expenditure 242,379 253,286 264,684 276,595 
Net Profit/(Loss) -241,729 -252,610 -263,981 -275,864 
PUBLIC CONVENIENCES  
Income 17,609 18,313 19,046 19,808 
Expenditure 168,742 176,335 184,270 192,563 
Net Profit/(Loss) -151,133 -158,022 -164,343 -170,917 
REGULATORY SERVICES  
Income 10,335 10,748 11,178 11,625 
Expenditure 25,833 26,995 28,210 29,480 
Net Profit/(Loss) -15,498 -16,247 -17,032 -17,713 
ROADS 
Income 701,183 729,230 758,400 788,736 
Expenditure 1,964,480 2,052,882 2,145,261 2,241,798 
Net Profit/(Loss) -1,263,297 -1,323,651 -1,376,597 -1,431,661 
RECREATION FACILITIES  
Income 1,500 1,560 1,622 1,687 
Expenditure 151,297 158,105 165,220 172,655 
Net Profit/(Loss) -149,797 -156,545 -163,598 -170,142 
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STREETLIGHTING  
Income 0 0 0 0 
Expenditure 20,197 21,106 22,056 23,048 
Net Profit/(Loss) -20,197 -21,106 -22,056 -23,048 
SWIMMING POOL  
Income 2,167 2,254 2,344 2,438 
Expenditure 126,892 132,602 138,569 144,805 
Net Profit/(Loss) -124,725 -130,348 -136,225 -142,367 
WASTE MANAGEMENT 
Income 817,335 850,028 884,030 919,391 
Expenditure 536,224 560,354 585,570 611,921 
Net Profit/(Loss) 281,111 289,674 301,261 313,312 
WEED AND FIRE MANAGEMENT  
Income 20,000 20,000 0 0 
Expenditure 103,260 107,907 91,863 95,996 
Net Profit/(Loss) -83,260 -87,907 -91,863 -95,996 
EMPLOYEE EXPENSES  
Income 96,600 99,498 102,483 105,557 
Expenditure 1,581,118 1,636,457 1,693,733 1,753,014 
Net Profit/(Loss) -1,484,518 -1,536,959 -1,591,250 -1,647,456 
          
TOTAL INCOME 4,124,915 4,288,146 4,437,876 4,614,367 
TOTAL EXPENDITURE 5,832,605 6,079,212 6,315,512 6,582,773 
OPERATING 
SURPLUS/(DEFICIT) -1,707,690 -1,791,066 -1,877,635 -1,968,406 

ADD BACK UNFUNDED 
DEPRECIATION 1,598,564 1,598,564 1,598,564 1,598,564 
ADD CAPITAL INCOME 585,990 481,490 481,490 0 
LESS CAPITAL EXPENDITURE -644,790 -481,490 -481,490 0 
NET OPERATING POSITION -167,926 -192,502 -279,071 -369,842 

 

CONSULTATION 

Acting Corporate Services Manager 

Council 

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Local Government Act 2019 and Local Government (General) Regulations 2021 

 

FINANCIAL IMPLICATIONS  

Nil for this report. Any recommendation made by the Committee to Council may incur a financial cost depending on 
the type of recommendation and if external resources are recommended to be utilised by the Committee.  
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9.4 REVIEW POLICY 1.15 RISK MANAGEMENT POLICY  
Date:  10th August 2026 
Author:   Luke Ackland, Acting Corporate Services Manager   
Attachment: 1.15 Risk Management Policy 

 

PURPOSE 

To seek the Risk Management and Audit Committee’s recommendation to Council to update Council Policy 1.15 Risk 
Management Policy. 

RECOMMENDATION 

That the Risk Management and Audit Committee;  

a) receives and notes the report entitled Review of Council Policy 1.15 Risk Management Policy;  

b) recommends to Council to amend Council Policy 1.15 Risk Management Policy, ahead of its scheduled review date 
of December 2026, to include the amendments detailed in the report for improved clarity of requirements. 

Moved: 

Seconded: 

 
BACKGROUND AND PREVIOUS DECISIONS 

RESOLUTION 2024/12/17/009 
That Council; 
a) receives and notes the report entitled Risk Management Policy; and  
b) approves that the proposed Risk Management Policy be implemented including to create and maintain a Risk 
Register. 
Moved:  Official Manager 
Seconded: Official Manager      Carried 

 
COMMENT 

Council Policy 1.15 Risk Management Policy is due for review in December 2026. This report seeks the Committee’s 
recommendations in August 2026 to allow sufficient time for Council consideration and adoption of amendments 
before the review date. 

The proposed amendments are intended to: 

• Explicitly require the CEO to maintain a Council-wide Risk Register and ensure it is reviewed at least annually; 
• Require the CEO to report to the Risk Management and Audit Committee on the status of the Risk Register 

and progress of risk treatments at least twice each financial year. 
• Update references and language to reflect current best practice. 

These changes will: 

• Improve clarity around risk ownership, monitoring and reporting; 
• Support the Committee’s oversight role under the Act and Regulations; and 
• Ensure the policy remains consistent with contemporary risk management standards and good governance 

practice ahead of its scheduled review. 
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Proposed Changes: 

2. Scope  

Proposed new bullet: 

This policy requires the Chief Executive Officer to establish, maintain and annually review a Council‑wide Risk 
Register, and to report on risk status and treatment progress to the Risk Management and Audit Committee at least 
twice each financial year 

3. Definitions  

Add the following definitions: 

Risk Register: A documented record of identified strategic, operational and project risks, including risk descriptions, 
owners, inherent and residual ratings, controls, treatment actions and monitoring arrangements. 

Risk appetite: The amount and type of risk that Council is willing to accept, tolerate or avoid in pursuit of its 
objectives, as expressed through consequence/likelihood criteria, risk ratings and decisions recorded in the Risk 
Register. 

5.1 Risk Appetite 

Proposed addition: 

The Risk Register records Council’s tolerance levels for different risk categories and informs decisions on risk 
treatment, retention or avoidance. 

5.4 Monitoring and Review 

Add a sentence: 

The Chief Executive Officer is responsible for ensuring the Risk Management Framework and Risk Register are 
reviewed at least annually, or sooner in response to significant changes in Council’s operating environment, 
legislation or strategic direction. 

 
CONSULTATION 

Acting Chief Executive Officer 

Council and Community Services Manager 

 
STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Local Government Act 2019 and Local Government (General) Regulations 2021 

 
FINANCIAL IMPLICATIONS 

Nil 
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9.4  ATTACHMENT: POLICY 1.15 
 

 



36 
RMAC Meeting 10th August 2026 

 

 



37 
RMAC Meeting 10th August 2026 

 



38 
RMAC Meeting 10th August 2026 

 



39 
RMAC Meeting 10th August 2026 

 



40 
RMAC Meeting 10th August 2026 

 



41 
RMAC Meeting 10th August 2026 

 



42 
RMAC Meeting 10th August 2026 

 



43 
RMAC Meeting 10th August 2026 

 



44 
RMAC Meeting 10th August 2026 

 



45 
RMAC Meeting 10th August 2026 

 



46 
RMAC Meeting 10th August 2026 

 



47 
RMAC Meeting 10th August 2026 

 



48 
RMAC Meeting 10th August 2026 

 

9.5  REVIEW POLICY 1.14 RISK MANAGEMENT AND AUDIT COMMITTEE TERMS OF 
REFERENCE 
Date:  10th August 2026 
Author:   Luke Ackland, Acting Corporate Services Manager   
Attachment: 1.14 Risk Management and Audit Committee Terms of Reference Policy 

 

PURPOSE 

To seek the Risk Management and Audit Committee’s recommendation to Council to update Council Policy 1.14 Risk 
Management and Audit Committee Terms of Reference Policy as part of its scheduled review prior to the policy’s 
review date of January 2027. 

RECOMMENDATION 

That the Risk Management and Audit Committee;  

a) receives and notes the report entitled Review of Council Policy 1.14 Risk Management and Audit Committee 
Terms of Reference Policy; and 

b) recommends to Council to amend Council Policy 1.14 Risk Management and Audit Committee Terms of Reference 
Policy, ahead of its scheduled review date of January 2027, to include the minor amendments at section 5. 
  

Moved: 

Seconded: 

 

BACKGROUND AND PREVIOUS DECISIONS 

RESOLUTION 2025/01/21/16 
That Council: 
a) receives and notes the report titled Risk Management and Audit Committee Terms of Reference; and 
b) adopts the attached Risk Management and Audit Committee Terms of Reference. 
Moved:  Official Manager 
Seconded: Official Manager      CARRIED 
 

COMMENT 

Council policies are required to be reviewed at least every two years. 

Council Policy 1.14 Risk Management and Audit Committee Terms of Reference Policy was adopted on 21 January 
2025 with a scheduled review date of January 2027.  

This report seeks the Committee’s recommendations in August 2026 to allow sufficient time for Council consideration 
and adoption of amendments before the review date. 

 

The proposed amendments are intended to: 

• Make minor drafting improvements for clarity, consistency and alignment with current Council policy. 
These changes will: 

• Improve alignment between the Committee’s Terms of Reference and the Risk Management Policy. 
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Proposed Change:  

5. Associated Documents 

Add: 

Policy 1.15 Risk Management Policy 

Risk Register 

 

CONSULTATION 

Acting Chief Executive Officer 

Council and Community Services Manager 

 
STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Local Government Act 2019 and Local Government (General) Regulations 2021 

 
FINANCIAL IMPLICATIONS 

Nil 
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9.5 ATTACHMENT: Policy 1.14 
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9.6 COMMITTEE PERFORMANCE REVIEW 2026 
Date:  10th August 2026 

Author:   Luke Ackland, Acting Corporate Services Manager  

Attachment: Nil 

 

PURPOSE 

The purpose of this report is to facilitate the Risk Management and Audit Committee’s (RMAC) self-assessment of its 
performance against the Terms of Reference (TOR) for 2025–26, in line with Council Policy 1.14 and section 86 of the 
Local Government Act 2019 (NT). 

This report provides the framework and rating scale for members to complete the assessment. The assessment is to 
be completed individually by each RMAC member and returned to the Council’s Executive Services Coordinator by 
Wednesday 30 September 2026, so that a consolidated report can be prepared and presented at the October 2026 
RMAC meeting.  

RECOMMENDATION 

That the Risk Management and Audit Committee; 

a) receives and notes the report titled Committee Performance Review 2026; and  

b) confirms members will complete the individual member self-assessment using the framework and rating scale 
provided and returns the completed assessment to staff by the specified due date. 

Moved:   

Seconded:  

 
BACKGROUND AND PREVIOUS DECISIONS 

RESOLUTION CONFRMAC2025/08/18/011 
That Council; 
a) receives and notes the report entitled Committee Performance and Terms of Reference Review 2025; and 
b) establish and develop an internal audit program and present at the October 2025 RMAC meeting. 
Moved:  Member Smith 
Seconded: Official Manager    Carried 

 

COMMENT 

The following table summarises the actions required by the Risk Management and Audit Committee to comply with 
their Terms of Reference (attached previously) and provides an assessment between 1 and 5 on effectiveness and 
delivery of the work programs: 
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A standard framework using a 1–5 scale has been developed to score the assessment where: 
1 – Not effective: Performance does not meet requirements; significant improvement needed. 
2 – Needs improvement: Performance is below expectations in several areas. 
3 – Satisfactory: Meets expectations; some improvements possible. 
4 – Good: Exceeds expectations in several areas. 
5 – Excellent: Best practice observed; consistently exceeds expectations. 

• Each committee member scores areas based on observation and evidence from 2025–26 (meetings 
attended, papers reviewed, discussions with management and auditors, etc.). 

• Members may also add brief comments where they consider further explanation is needed. 
• Staff will collate the individual assessments and prepare a consolidated report, including averaged final 

ratings and a summary of performance to be presented at the October 2026 RMAC meeting. 
•  

 
1 2 3 4 5 

Not Effective Needs 
Improvement 

Satisfactory Good Excellent 

 
 
 

Criteria Area Assessment Area Rating Final 
Rating 

Committee Role 
 Evaluating and Monitoring the Councils Risk Control and 

Compliance frameworks 
  

Ensuring the Council meets its external accountability 
obligations outlined in the Local Government Act 2019 and 
Local Government (General) Regulations 2021. 

  

Assessing and monitoring the effectiveness of strategic and 
operational risk management functions, as well as the 
adequacy of internal control policies and procedures. 

  

Summarising the key issues discussed in each Committee 
meeting. 

  

Reporting annually on an overall assessment of the 
Council’s risk, control and compliance framework, together 
with a summary of the work the Committee performed in 
conducting its responsibilities during the preceding year. 

  

Number of recommendations to Council reported to 
Council 

  

Oversee the internal audit process   
Review the quality of annual financial statements   
Evaluating management's responses to external audit 
recommendations and tracking the implementation of 
agreed-upon recommendations. 

  

Meeting with the external and relevant internal auditors at 
least once each year to receive direct feedback about any 
key risk and compliance issues and to provide feedback 
about the auditor’s performance. 

  

Making recommendations to the Council on the 
appointment of external auditors. 

  

Assessing the adequacy of audit scope and coverage.   
The Council will provide Secretariat assistance to the 
Committee to fulfil its duties. 
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Membership 
 Maintain membership with diverse experience and 

expertise. 
  

Committee understanding of the organisation operations, 
culture and key risks. 

  

Membership Remuneration   
Number of Terminations   

Committee Member Responsibilities 
Committee 
Meetings 

The TOR states 2 meetings per year, however Council 
coordinates 4 meetings per year 

  

Meeting Agenda 
Papers provided 
as scheduled 

Agendas and meeting papers will be made available at 
least three (3) business days before a meeting. 

  

Minutes Minutes and action items will be distributed within ten (10) 
business days of the meeting. 

  

Quorum Number of meetings postponed due to Quorum.   
Culture & 
Continuous 
Improvement 

Is there ongoing professional development, learning, and 
improvement in committee processes? 

  

 

Overall Summary of Performance 

The Committee considers that its overall performance in 2025–26 has been: 

☐ Not effective ☐ Needs improvement ☐ Satisfactory ☐ Good ☐ Excellent 

Key strengths identified: 

•   
•   
•  

Key areas for improvement: 

•   
•   

 

STATUTORY ENVIRONMENT/POLICY IMPLICATIONS 

Section 86 of the Local Government Act 2019  

CCGC Policy 1.14 Terms of Reference Risk Management and Audit Committee 

 

FINANCIAL IMPLICATIONS 

Nil  
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10. GENERAL BUSINESS 
 

 

 

11. CONFIDENTIAL ITEMS 

RECOMMENDATION 

That Council close the meeting to the general public in accordance with Regulation 51 of the Local Government 
(General) Regulations 2021; 

Moved:  

Seconded:  

 

Procedural Note: 

The meeting was closed to the public at 

 

 

11.1 CONFIRMATION OF CONFIDENTIAL MINUTES 
CONFIDENTIAL: Regulations 51(1)(e) information provided to the council on condition that it be kept confidential 
and would, if publicly disclosed, be likely to be contrary to the public interest. 

11.2 DRAFT RISK REGISTER 
CONFIDENTIAL: Regulation 51(1) For section 293(1) of the Act, the following information is prescribed as 
confidential: 
(c) information that would, if publicly disclosed, be likely to: 
(iv) subject to subregulation (3) – prejudice the interests of the council or some other person 
 

11.3 INSURANCE CLAIM PROGRESS REPORT 
CONFIDENTIAL: Regulations 51  
(a) information about the employment of a particular individual as a member of the staff or possible member of the 
staff of the council that could, if publicly disclosed, cause prejudice to the individual; and 
(d) information subject to an obligation of confidentiality at law, or in equity  
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12.  DECISIONS ARISING FROM THE CONFIDENTIAL SECTION OF THE COUNCIL 
 

 

 

13. RE-OPENING OF THE MEETING 
RECOMMENDATION 

That the Committee re-opens the meeting to the general public in accordance with Regulation 51 of the Local 
Government (General) Regulations 2021. 

Moved:   

Seconded:  

 

Procedural Note: 

The meeting was reopened to the public at 

 

 

14. NEXT MEETING 
The next Risk Management and Audit Committee meeting will be held at Batchelor on Monday 12th October 2026 at 
10:00am to align with Strategic Planning of Shire Plan 

 

 

15. MEETING CLOSED 
The meeting was closed at___________. 
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