How Cullina Management
Successfully Secures Land
Bl Permitting and Entitlements

Securing land permits and entitlements in high-growth commercial
markets across the Western United States, including Southern
Nevada, Utah, Arizona, and strategic locations in California, presents a complex web of
regulatory, environmental, and municipal challenges. For real estate investors, developers, and
ownership groups, regulatory delays and zoning roadblocks directly impact project ROI.
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Cullina Management solves these friction points through a data-driven, risk-aware approach to
land-use advisory and development oversight. Here is a comprehensive look at how Cullina
Management streamlines regulatory pathways and successfully secures site entitlements and
permits for land assets.

Institutional-Grade Pre-Acquisition Due Diligence

Permitting success begins long before submitting plans to local planning commissions. Cullina
Management conducts thorough due diligence to verify entittement pathways and identify
regulatory risks before capital is committed.

e Zoning & Land-Use Verification: Evaluating current zoning designations, overlay
districts, and allowable uses across city and county jurisdictions.

e Infrastructure & Utility Serviceability: Assessing off-site improvement obligations,
capacity constraints, and municipal impact fees.
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e Environmental & Site Constraints: Screening for CEQA/NEPA requirements,
topographical limits, and site-specific environmental considerations.

By delivering actionable due diligence reports, Cullina Management ensures developers
understand true entitlement feasibility prior to closing.

Pre-Application Strategy & Jurisdictional Coordination

Navigating city councils, planning departments, and county commissions requires clear
communication and alignment with local priorities. Cullina Management mitigates regulatory
pushback through proactive stakeholder coordination:
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e Early Inter-Agency Alignment: Engaging
municipal planners, traffic departments, and utility providers
prior to formal filing.

_ o Entitlement Pathway Mapping: Determining exact
§ approval requirements, including conditional use permits
(CUPs), variances, site plan reviews, and rezoning actions.

o Risk Mitigation & Timeline Forecasting: Creating
realistic approval timelines to keep capital schedules
* aligned with jurisdictional processing speeds.

Comprehensive Entitlement & Regulatory Navigation

Once land enters the approval phase, Cullina Management manages the full lifecycle of
entittements and land-use actions:

Permitting & Entitlement Cullina Management Strategic Approach
Focus Area
Zoning Actions & Securing required land-use adjustments and special use
Variances permits tailored to highest-and-best-use outcomes.

Development Agreements Negotiating vested rights, infrastructure timing, and exactions
with city and county authorities.

Utility & Infrastructure Coordinating water, sewer, power, and transportation agency
Approvals reviews to meet off-site obligations.

Environmental Directing mitigation strategies and managing

Compliance multi-jurisdictional compliance frameworks.

Unifying Technical Teams with Strategic Investor Goals

A common cause of permitting friction is a disconnect between technical consultants (engineers,
land planners, architects) and municipal expectations. Cullina Management acts as an owner's
representative, providing unified direction across all parties:

1. Consultant Scope Alignment: Structuring deliverables from civil engineers and traffic
consultants to directly address jurisdictional feedback.

2. Design Coordination: Aligning architectural and engineering plans with local land-use
codes to minimize redesign cycles.



3. Public Hearing Representation: Presenting structured, defensible proposals before
planning commissions and city councils.

Key Regional Focus Areas

Cullina Management provides deep, localized expertise across primary growth corridors in the
Western U.S.:

e Southern Nevada: Las Vegas Valley, Henderson, Mesquite, Logandale, and Nye
County.

e Intermountain & Southwest Markets: Active commercial and industrial development
hubs across Utah, and Arizona

Why Developers Partner with Cullina Management

e 30+ Years of Industry Experience: Proven track record across complex commercial,
industrial, mixed-use, and land development projects.

e Capital Protection: Investor-centric oversight focused on controlling pre-development
spending and avoiding costly entitlement stalls.

e End-to-End Oversight: Seamless transition from early land acquisition due diligence to
full permitting and construction execution.

To learn more about streamlining land entitiements or evaluating commercial opportunities, visit
Cullina Management or call (702) 250-4609.
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