Naval (ivilian

Managcrs Association

Aloha Chaptcr

2019 NATIONAL
SYMFOSIUM

ALEXANDRIA, VIRGINIA




Located at Pearl Harbor
Naval Shipyard & IMF
Established in 2009

12 Plank Owners

34 initial members with in the

15t year

e sz
VN

Naval Civilian Managers Association




Aloha Chaptcr I xecutive
Poard

Mlaval Civilian Manage»s Azso”

Renee Hiilei Nicolas

Vice-[resident

Mclissa | amerson
Fresia/ent

Tcrrg Quapaw : F ric Hansen
- v.""' j

reagsurer




—

(_ha pter |nformation
Mcmbcrship

0 Members
» 2 1 meritus Members
* ] Honorarg Member

L)

o0

Dues Structure

%5/ Fag Period
XN §O/Armua”9

4

L)

L)
L)

&

L)

L)

Mccting Farticulars

+»* Executive Board Meetings: Once a month

*** General Membership Meetings: Once a quarter
(Guest Speakers, social hour)
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1 O9CG Joint Lcadcrshif& Venture (J1 V)

IMF (FMA, NAS, MTC)

A partnership with other Private Organizations within PHN

Lunch & Lcarns thworking I” vents LEAD 5cr1'cs

30 minutes » 2.5 hours training * 3.5 hours of
training time time allowed training time
allowed allowed
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“f eaafcrsllnp js not a rank or a
/005/1‘/0/7, it 15 a choice — a choice
to look atter the person to the
left of us & the person to the
r{g/)t of us.”

~ Simon Sinek
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+O.UR. Role in Dcfcnding the
Nation
e Admiral Alma Grocki, (1SN
Ret.
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P o@ ‘ I suPPort of leadership

Superintendents & 1%tline o |
supervisors Aevelopment Programs.

b B Frol:)cr T hinking Workshop

o | b !
\ e Mr. Jantzen Nishikawa (C»00N Eﬂirizglzzzzfs. o
| ’:’Joumcg to Personal Mastcry
. Mr. Nomana Angelo <C990>

Continuouslg mentor all
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“Coming together is a
beginning, staging together Is

) <
progress, and workmg togctl‘:er
Is success.”
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*“Who Are T he Fcoplc Jn The @’: ) @__}é@\.

5hi 3arc]?”
* EO\SG JLV Know]edge 5haring

e ‘ C}gtcr ((qrowth

%*|nnovation & |mprovement [~ air l
e LOSG LV Knowledge Sharing & | Jevelopment
Eivent
¢ 2 Sessions!! ] o SZrivc for mcmbcgshi growth
and engagement, racilitate
X Overcoming Parriers in the Workplace c%aptc% févélopénent

» L OSGILV Panel Discussion initiatives, seek nctworking

OPPortumties, and recognize

X Knowledgc Share [Fair excellence.
* Comman& Event
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Increase ]

Our RCaCh 1 you vt o 50 Fast, 5o

alone. ]Fgou want to go rar, go
togetlﬁer.”

~Agrican Frove rb
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% | antern Floating Ccrcmong Clcan~uP
« Nal ei Aloha IMoundation

X Stratcgic Focus Area (SFA) Fair
O Command Event /
1 O5G Ordinarg Fcoplc Doing Extraorclinarg

Things Contest ‘ Increase QOur Reach

Command Event to honor our legacg

* 105G Holiday Gift Giving Program % | ook for o!:)l:)ortunities to
e (ommand] vent | SUPPOY’t local

communities, command

w2019 VEX ]QCha"cngc World Championships initiatives, and charitable
« NCMASTEM Committee causes.

X Dcsigning O.U.R. Future Lcaming CellsPart1 &
2
Command Event

<+ NCMA 5cholarsl1ip Frogram
e N MA Scholarshio € ammittee
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]ncrcasc Our Rcach
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Otrengthen |

nﬂ ucncc rc?nder 5er\{ice} to make a
difference in the world- no matter
how large or small our circle of
influence”

A\

~ Steven Coveg

18

-



X Mecting with the ,5I1ipgarcl (_ommander

. MontHg Meeting with eboarc!
* [awaii Congressional chislativc Mccting

° Once a gquarter
. Fartnersiip \;ith FMA and NAS Strcngthcn

X Lobbg our Congrcssionals on the “Hill” ]ﬂﬂucncc

° Annua”g

. itk F % Stren then relationships
Fartnership i T—MA throug face-toface P

communications with Navg
commands, elected

officials and commum'tg
leaders
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“/n a gent/e way, you carn

shake the world.”
~ Mahatma Ghandi




©2018 APPrenticc (Graduation Ccrcmony

* ancrf:shments and snacks for

Graduates and Guests

% (Command Christmas | ree
* NCMA Sponsore& I C 100’s lobby

Otl‘ICI‘

Activities
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Ins 4 Toa/aﬂ’s
' coders for
Tomorro w’'s Na\y

X Things we are Proud of
X Cha”cnges we had




Melissa Lamerson &
(808) 387-2445 []
mlamerson@hawaii.rr.com

www.ncmaonline.org



