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Chapter Officers

President - GILBERT ESPINOZA

e Tech Data Branch Head

e 732-323-7091

e Gilbert.Espinoza.civ@us.navy.mil

1st Vice President - GAETAN MANGANO

* Workforce Development Supervision & Educational Outreach
e 732-323-2899

e Gaetan.P.Mangano.civ@us.navy.mil

2" Vice President — SEAN LOFTUS

* Materials Engineering - Future Readiness
e 732-323-1892

e Sean.R.Loftus.civ@us.navy.mil

Secretary - FARHAD CHOUDHURY

e |PT Lead, Aerial Refueling

e 732-323-7121

e Farhad.H.Choudhury.civ@us.navy.mil

Treasurer - LAURA SILVERI

e MK 7 Arresting Gear Branch Head
e 732-323-2997

e Laura.).Silveri.civ@us.navy.mil




Chapter Information

Membership Meeting Particulars -
e Regular - 135 (decremented  Meeting Cadence:
by 15 due to retirements e Executive Team Meeting
from the previous year) (held one week prior to the
e Emeritus - ALL retired NCMA mo”t_hly luncheon
Members meeting)

 Luncheon Meeting held

* Honorary -
onorary - 6 once per month (usually

Dues Structure every second Wednesday)
e $6.00/bi-weekly (as an * Typical Attendance:
automated payroll * Minimum of 30-40
allotment) members
* Meals:

e $156 annually
e Typically, buffet style at a

] ] local restaurant off-base
Note: All meetings during the mandatory shutdown

were conducted virtually using FS Teams and WebEx.



MAKING
A
DIFFERENCE

What We strive ¥

https://www.wordhippo.com
/what-is/another-word-
for/make_a_difference.html

matter be important have an effect change things  count 4

be significant | be of importance  carry some weight  signify

be substantive  have a bearing  carry weight  be relevant

mean something  weigh || be of consequence| be of account

mean anything  enter into consideration  make any difference

be of significance  mean much cutanyice| meanalot |mean rate

import tell amountto something cutice have any clout

be influential | make an impression| militate  amount to anything

make a mark  have importance  have significance  have an input on

be of value | dominate bulklarge matterto |be significant tg

preponderate  be prominent  loom large  figure prominently  stand out

predominate  have weight deserve notice  weigh heavy reign

prevail | influence| Iimpress register have a hold upon

have the upper hand  be pre-eminent  be prevalent be paramount

have a lot to dowith  countin  reignin  be most important

predominate in ~ be pre-eminent in | be influential in|]  prevail in

prevail over tellwith countwith  carry weight with  register with

have influence with  have influence  be importantto | be influential to

mean somethingto  cutsomeice be something stack up against

make an impression on




MAKING A DIFFERENCE - Alighment

...0ur NCMA Core Values with the Navy’s



MAK”\IG A D”:FERENCE Training & Career Development

04 August 2022
Resume Writing Tips
72 Participants
Hybrid Environment
Workshop Facilitator




MAK”\lG A D|FFERENCE Briefs from Leadership

Mauricio Borrero
Director, Site Operation

10 August 2022



MAK”\IG A D|FFERENCE Sponsorship, Informing & Networking

Getting to experience
and see all the different
departments that
support the mission at
NAVAIR. | had no idea
there were this many
people working on base.
It sort of felt like a career
fair or a project
symposium at college.

The energy of
the crowd,
their interest,
seeing people
we haven't

The ability to pass along the
message of diversity to others
who may not normally have
information easily made seen in over

available to them two years

| liked being able to talk

to all the different tables

and learning about new
things I've never heard of



MAK| NG A D|FFERENCE Listening & Developing NextGen Leaders

Team iDOCTOR - Inspection
& Deicing Optimization using Sarah  Stephen Jonathan

Cold-formation Thermal &b, Trevor Charles CcO
Object Recognition

Lunch Meeting - 16 November 2022



MAKING A DIFFERENCE Networking & Mentoring

14 December 2022

“Speed”
Networking
Event

Five
15 Minute
Sessions

Pair up
Entry Level
with
Senior
Workforce

56
Participants




MAKING A DIFFERENCE puanning & Facilitation

January 17-18 2023
Instrumental to the
planning, coordination
and execution of the Trip

to Washington D.C. Chaperone
50 Entry Level Facilitator
Employees from
Lakehurst, NJ, Patuxent -
River, MD and Orlando, Mr. William E. Taylor
FLA were provided a Deputy Assistant Secretary of the
tour and briefings at the Navy Air and Ground Programs
Pentagon and the
Washington Navy Yard.

Colonel Alex J.

Mr Jimmy “Meatloaf” Ramthun

Swith was Military Assistant for the
\444 ’mspiriwg Assistant Secretary of the Navy
and | loved his for Research, Development,
way of telling and Acquisition ASN (RDA)

us the stories
based ow his
career tn
qovernment, |

( appreciated Mr, Taylor's
ease tw deseribing his
Yzz i:bet;l career at the Navy and
[P Pentagon. How he
: : t {
Mr. Jimmy D. Smith approached the various

Director, Office of Small Business chauew@&f’ that he fﬂced
Programs, Department of Navy and tL'pS for us,




MAK”\'G A DlFFERENCE Supporting K-12 STEM Students

Providing
Venue
Judges

Speakers

Coordination
Recognition Plaques




MAK| NG A D IFFERENCE  entry Lever EmpLovee SupporT & DEVELOPMENT13
Advisory Team

NCMA has strengthened
the Relationship with the
PDG by Meeting with the
Leads in an Advisory
Capacity to discuss
future activities and new
ways to connect and
learn from each other

P Speed Networking

o9 Bowl-a-Thons

49
%ing Workshops

Sponsorship to Activities



MAK”\IG A D”:FERENCE Organizing, Facilitating, Learning

16 February 2023

Visiting Fellow Joint Base Organizations

New Jersey
Army Reserve
National Guard
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MAK”\IG A D”:FERENCE Sponsorship, Engagement & Recreation
Feb 2023 PDG/ NEMA “Bowl-A-Thorn"

Creating Community




MAK|NG A D”:FERENCE Community Support & Participation

Ocean County Military Support Committee O C M SC

e Local Business Leaders and Local
Government Officials attend these monthly
gatherings

* NCMA is an active participant

e Farhad Choudhury, Lakehurst Chapter
Secretary, has been serving as one of
the Directors on this Community
Committee

16




MAK|NG A D”:FERENCE Community Support & Participation Y

Defense Enhancement Coalition D EC

e This coalition is comprised of
the three services that make up
the Joint Base, NJ Congressional
Staffers, Community Business
Leaders, and other interested
parties

e The Tri-Service Missions are
collectively discussed

e BRAC-related discussions

e NCMA Lakehurst Chapter is on
distribution for information
sharing (e.g. KC-46 Tanker
Program)

e NCMA Chapter Members gain
community and Joint Base
related information




Making A Difference Summary

* Getting Rhythm back to In-Person Activities
* GET REAL, GET BETTER

e Continued Strong Collaboration with both our Diversity
Action Teams and Professional Development Group

* Continued Interaction with outside the gate community
leaders, county, state and federal legislators and their
staffers

e Continued Career Development Offerings and Support

e Future Planned Events -

* Continue In-Person Networking Events

o9 922

e Continue Bowl-a-Thons with PDG (our most popular
collaboration event!)

» Orientation Day Event (NAVFAIR) Scheduled Oct 4th
* Wounded Warriors Golf Tournament (Fall 2023)

18
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