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Chapter Officers

President - GILBERT ESPINOZA
* Tech Data Branch Head

e 732-323-7091

* Gilbert.Espinoza@navy.mil

1st Vice President - GAETAN MANGANO
* Workforce Development Supervision & Educational Outreach
* 732-323-2899 :
* Gaetan.Mangano@navy.mil

2"d Vice President — SEAN LOFTUS

* Materials Engineering - Future Readiness
* 732-323-1892

* Sean.Loftus@navy.mil

Secretary - FARHAD CHOUDHURY
* |PT Lead, Aerial Refueling

e 732-323-7121

* Farhad.choudhury@navy.mil

Treasurer - LAURA SILVERI

* MK 7 Arresting Gear Branch Head
* 732-323-2997

* Laura.Silveri@navy.mil 2




Chapter Information

Membership

e Regular - 160 (Several
employee retirements
offset by an influx of new
members)

e Emeritus - ALL retired
NCMA Members

* Honorary -4

Dues Structure

* $6.00/bi-weekly (as an
automated payroll
allotment)

Meeting Particulars -
 Meeting Cadence:

* Executive Team Meeting
(held one week prior to
the monthly luncheon
meeting)

* Luncheon Meeting held
once per month (usually
every second
Wednesday)

* Typical Attendance:

e Minimum of 30-40
members

e Meals:

* Typically, buffet style at a
local restaurant off-base



Resilience

A MODERN DEFINITION OF
RESILIENCE:
<

2

“an ability to recover from or adjust

“ADVANCING  DESPITE  ADVERSITY" resilience:
~ ~

Vv easily to misfortune or change.”

GOAL-ORIENTATION, \f BOTH LARGE AND
WORK TO
WARDS — SMALL EVERYDAY

YOUR VISION

DON'T WAIT FOR CHALLENGES —Merriam-Webster Dictionary

drigen

ADVERSITY

- resilience:
reSdIence: “A capacity to persist, adapt or transform in the
“[t]he capacity of a dynamic system face of change in a way that maintains the basic
to adapt successfully to challenges identity of a system. And since we're looking at
that threaten the function, survival, social-ecological resilience, we are interested in
or future development of the system.” really enabling long-term human survival and
well-being as part of the biosphere... So, it's

quite closely linked to sustainability.”
—Ann Masten, Professor, University of Minnesota

College of Education and Human Development
—Lisen Schultg, acting deputy science director,

Stockholm Resilience Center



1) $1,500 Abundant Grace
Pantry & Soup Kitchen in
Toms River

2) $1,500 Church of Grace

River

3) $1,500 Ocean Christian
Soup Kitchen in Toms
River

4) $1,500 Meals on Wheels
of Ocean County

5) $1,500 Osbornville
Baptist Church Food
Pantry in Bricktown
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Resilience Through Connection

Professional Development Group
Leadership Talk

29 March 2022

Presented by: Farhad Choudhury, PMA-201 Aerial Refueling IPT Lead

NAVAIR FOR OFF SE ONLY
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Resilience Through Inclusion

PARTII: IT'S ALLUPTO YOU™ > = . | A Duquette, Dennis J CIV USN...

EXERCISE YOUR ASPIRATIONS
Enin-Okut, Edu A CIV (USA)

R
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ASSOCIATED MLK QUOTE: THE HOPE OF A SECURE
AND LIVABLE WORLD LIES WITH DISCIPLINED
NONCONFORMISTS, WHO ARE DEDICATED TO . : Q
JUSTICE, PEACE, AND BROTHERHOOD. THE . v : Espinoza, Gilbert CIV USN CO... &
TRAILBLAZERS IN HUMAN, ACADEMIC, SCIENTIFIC,
AND RELIGIOUS FREEDOM HAVE ALWAYS BEEN
NONCONFORMISTS. IN ANY CAUSE THAT . a
CONCERNS THE PROGRESS OF MANKIND, PUT Forseth, Eivind O CIV USN NA.. &
YOUR FAITH IN THE NONCONFORMIST!

“I have a dream
that one day this
nation will rise
up, live out the b GABRIEL MENSAH (Guest)
true meaning of - AR ' ' : fa ohf Guest

its creed:‘We hold .~ ™ -
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Welcoming NAVAIR’s First

Diversity, Equity, Inclusion & Accountability Director

Dr. Serelda Herbin



Resilience Through Participation

. .. "One Team, One Fight -
| . (. .) Delivering the Warfighting Capability the Fleet Needs to Win —
ata Cost We Can Afford."

“n ‘ ‘ J/
! I | [ | /|

1200 eor TUESDAY, MA@

Featuring these guest speakers

New New |
Submit your questions in advance to Téams I.lVE EVE“t

Myteam.navair.navy.mil/corpapps/NAVAIRComm/connect/Commandintent/Home.aspx

Staying Involved with Numerous Leadership Changes
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SCIENCE SYMPOSIUM
MARCH 25, 2022 OCEAN

COUNTY COLLEGE

S Support

RYAN PARK

SYMPOSIUM 3-TIME CHAMPION
2020, 2021 & 2022

FOR RECOGNITION OF

ACADEMIC EXCELLENCE STE M O U t reac h

MILLBURN HIGH SCHOOL, MILLBURN, NJ

ADVISOR: SUSAN ARRIGON Continued Support of Regional Junior
' Science & Humanity Symposium

o Gaetan Mangan...

Mary-Ellen Rada

Vijay Ramdeen

Background « SARS CoV-2 Varianis

Variants continue to emerge. causing many CCVID-related deat
: Sl Sl S o Arabella

the spike, preventing o C. Ashiedu

infection.
Carolyn Showal...

< Dhrumil Patel

o Donna Leonardi
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Resilience Through Networking

inclaceifiad

PDG Speed Mentoring Session

01:01:39 EE ~ leave v

Leave (Ctrl+Shift+B)

Breakout rooms X

Participants to assign (1)

) { Bitler, Clayton ... gpm (Guest) ¥ @

| Ostrowski, Dominik CIV (USA) ' . Bunn, Sarah M CIV (USA)

. v
= Assign participants
| ‘- 1 Nicole Ortiz.. & Jones, Kristi... & Open
|
1 ‘ ~ Room 1 (7)
: =
‘ a Southard, Matthew R CIV US...

/
: ol Southard, Matthew R CIV USN NAWCAD NJ (...
Hinds, Trevor L CIV (USA) & Hall, Bridgette ...~ Cimer, Meli... ¥ (

Jones, Kristina R CIV (USA)

Paredes, Aubri M CIV USN NAWCAD NJ (USA)
Arruda, Caio CIV USN (USA)
; Giordano, Anthony Joseph JR CIV (USA)
§ Nicole Ortiz (Guest)
. \ I { gpm (Guest)
’ Room 2 (5)

Y i » ‘ N "-'—A..:.v ol
g - =
Southard, Matthew R CIV USN ... ¥ Giordano, Anthony Joseph JR C.. & Ortega, Jonathan J CIV (USA) | ‘ . 6] ey CLOSED
. & j : melissa.cirmer@jsf.mil, Bunn, ...
BN = e = — N TR

Virtual Speed Mentoring Sessions




Resilience Through Educating
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Resilience Through Educating

Unclassified
ALRE & SE Homeroom Weekly Team Meeting
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Resilience
Through
Collaboration

PDG Chair

Rebecca Conn
rebecca.l.conn.civ@us.navy.mil
732-323-7156

o Social Committee
Networking | Mingling | Feasting

Building Relationships for Future Success

Mission Statement

The PDG is a group of new employees focused on
bringing together new employees to help with the
transition into the Naval Workforce. Events are
designed to help employees become acclimated to
Lakehurst, network with management, and get to
know your coworkers. The PDG also offers the
opportunity to develop your leadership skills and
make a positive impact on your workplace.

Striving to Make the Goal

PDG Deputy Chair

Stephen Opet Il
stephen.l.opet2.civ@us.navy.mil
609-276-4319

Recreation Committee
Sports Leagues | Expeditions | Seasonal Activities

The Sodal Commirtee is here 1o provide opportunities
for you 0 commec with peers, network with
leadership, ond cultivate friendships that go beyond
professional imeroctions. We have many greot ways
10 help you find others with similor interests, or to

The Recreation Comminee is ol about having o
good time while being octive. We seek 10 build
o comradery not just between fellow new-hires,
but with co-workers and monogers alike. The
Recreation Commintee does this by hosting or

Over 90 new employees

brought on during COVID-19

4 Training Committee

Tours | Educational Seminars | Mentori

Take Your Career to the Next Level

The purpose of the Troining Comminee is 1o provide
POG members with comprehensive guidonce %o
allow them 10 successfully imegrate into the Federal
workforce and develop the skills necessary for
career odh This also

1o support the career, technicol, leadership, sociol,
ond personal development of all interested
employees, through training progroms and seminors.

Typical Events/Responsibilities
Speed Mentoring

- Lab & Base Tours

- Coareer Building Courses

for

Safiany Emilcar

PDG Communications

help crgaonize on event you wont 10 moke happen!

Typicol Events /Responsibilities:

- Boord Gomes/Movies
Off.Base Happy hours
Holidoy Celebrations

Together We Build

The Volunteer Comminee anncunces o variety of
volunteer opportunities 1o engage POG members
ond Lakehurst employees with the base ond
local comanities. We also work with the
NAVAR Lakehurst Education Outreach
coordinators, Gaetan Mangono and Maidy
Oliveiro, on voriows STEM Outreoch evenss, os
well as the Navy Lokehurst Mistorical Society.

Typical Events /Responabilities
STEM Outreach

- Food/Toy Drives, Soup Kitchen Volunteering

- Novy Lokehurst Missorical Sodety

John Holler

Hoppenings | Highlights | Collaborations

debook and

The Comamnications Chair is the public relations Eoison for the PDG. Through the PDG Fusion Spoace and Monthly Newsletter, they
are the one stop shop for any news about latest events, artides, and pictures. On top of this, the communications choir also is

Albert Martin

Responiblites Inchude:
PDG Fusion Administrator
Yeorly Roundup Newsletter

PDG Guidebook

g our new hire g

ging the groups online share drive.

portidpating in recreational events.

Typical Events/Responsibilities:
- Sports Leogues

- Lunchtime Recreation

- Weekend Off-Base Events

Sarah Bunn Sofia Ryan

NCMA and PDG have Created
and Maintained a Strong,
Collaborative Relationship, as it
pertains to Career Development
Mentoring/Coaching, Training,
and Leadership Developrlgent



INNOVATION CHALLENGE TEAM 7 (1C7)

FREEDOM, short for Firefighting Robot for
Extreme Environments with Dual ST R

Operating Modes, intends to develop a el isiliuliin
tool for fleet firefighters to increase
effectiveness while decreasing risk.

We're about to hear about this Teams
journey in completing some of the major
milestones of the project, including:

_— Eric Erankc

- -

5 [

eating a Mobile Robot Base and Z!}\} 'hf: L{\'(* Ne'
Control Software it . nd 4 W\
» Creating a Custom Water Turret .
» Developing and programming a Real
Time Thermal Image Hot Spot
Detection Algorithm

» Creating a Fire Object Detection

Network
» Testing and evaluating FREEDOM thru
a Car Fire demonstration.

i, o
e R e

Virtual Guest Speakers



Resilience Through Presentation

Gary Dale

(313)701-1.. &
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Strategic Talent Management for the Future
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Naval Civilian Managers Association Mar 9th Guest Speakers Gary Kessler & Dale Moore

® ¢ &l

There’s A War on for Talent

Gary Kessler

Dale Moore
Gaetan Mangano (Guest) %

@ ¢
Participants

Invite someone or dial a number (o}

& Share invite

* In this meeting (44) Mute all

{ ﬁ Mangano, Gaetan P CIV USN NA... )

&' ® Organizer

Q (313) 701-1685

,::" Andreoli, Daniel CIV USN NAWC...
;W Balut, Brian A CIV USN NAWCA...
@ Borrero, Mauricio CIV USN NAW...
@ Cannon, Michael P CIV USN NA...
@ Choudhury, Farhad H CIV USN ...
15N Gline, Barbara M Qv USN USA)
@ Cooper, Angela T CIV USN NAW...
,‘; Cusaac, Willie J CIV USN NAWC...

/@@ Dale Moore (Guest

Invited Guest Speakers retired DASN (AIR) Mr. Gary Kessler and
retired DASN (RDT&E) Strategic Initiative Lead Mr. Dale Moore



Resilience Through Giving & Participation

| .~ The Decorators
b l ; ’.%u” - /" o
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Resilience Through Membership

Ocean County Military Support Committee (OSMSC)

* Local Business Leaders and Local Government Officials attend these monthly gatherings
* NCMA is an active participant

* Farhad Choudhury, Lakehurst Chapter Secretary, has been serving as one of the
Directors on this Community Committee

Defense Enhancement Coalition (DEC)

* This coalition is comprised of the three services that make up the Joint Base, NJ
Congressional Staffers, Community Business Leaders, and other interested parties

* The Tri-Service Missions are collectively discussed
* BRAC-related discussions

 NCMA Lakehurst Chapter is on distribution for information sharing (e.g. KC-46 Tanker
Program)

* NCMA Chapter Members gain community and Joint Base related information



Highlights Summary

Fully embedded with community leaders, county, state and federal legislators
and their staffers regarding Joint Base issues

* Being asked to serve as a Director on the Ocean County Military Support
Committee

Cosponsored Affinity Team Guest Speakers during virtual meetings

Maintaining an active posture of influencing today’s leaders at NAWCAD
Lakehurst for tomorrow’s mission

* Proactive participant during the transition period of new Mission Aligned
Reorganization

* Offering Leadership Training
* Enhance PDG Partnership



