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Chapter Officers
• President

• GILBERT ESPINOZA
• Dept. Head, Aviation Readiness & Resource Analysis   
• 732-323-7091
• Gilbert.Espinoza@navy.mil

• 1st Vice President
• JILL MACINTYRE
• Director, School of SE and ALRE
• 732-323-1936
• Jill.MacIntyre@navy.mil

• 2nd Vice President
• GAETAN MANGANO
• Technology Transfer & Educational Outreach
• 732-323-2899
• Gaetan.Mangano@navy.mil

• Secretary
• FARHAD CHOUDHURY
• IPT Lead, Aerial Refueling
• 732-323-7121
• Farhad.choudhury@navy.mil

• Treasurer
• LAURA SILVERI
• Recovery Systems Branch Head
• 732-323-2997
• Laura.Silveri@navy.mil
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Chapter Information

• Membership
• Regular – 166 (Last Year: 152; 

9.2% Increase!)
• Associate
• Honorary - 2

• Dues Structure 
• $6.00/bi-weekly

• Meeting Particulars -
• Meeting Cadence:

• Executive Team Meeting (held one 
week prior to the monthly luncheon 
meeting)

• Luncheon Meeting held once per 
month (usually every second 
Wednesday)

• Typical Attendance:
• Minimum of 30-40 members

• Meals:
• Typically, buffet style at a local 

restaurant off-base 
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Chapter Committees
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COMMITTEE POC CONTACT #
Speaker Committee  Nicole Majka 732-323-4346

Membership Committee  Tahir Shah 732-323-7221

Education Outreach-Scholarship Committee  Gaetan Mangano 732-323-2899

Photography Committee  Danielle Dastis 732-323-1218

Election/Nomination Committee Dwight Tabit 732-323-7438

Legislative/Political Committee  Farhad Choudhury 732-323-7121

Web Master Committee  Juan Rodriguez 732-323-2545

Constitution & By Laws Committee  Dick Epstein 732-323-5120

Audit Committee  John Melin 732-323-1494

Executive Committee  Gilbert Espinoza 732-323-7091

Military Support Committee Mike Zitaglio 732-323-5205

Luncheon Committee Laura Silveri 732-323-2997

Leadership Development Committee  
New Committee: (In work)

Gilbert Espinoza 732-323-7091



Develop Leaders
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Leader Development 
Events slide #1

• Gil Espinoza, Lakehurst Chapter President, is the Hispanic
Engagement Action Team (HEAT) Site Lead, representing
the largest ethnic minority within the entire U.S.
Workforce

• The Chairpersons of the other Diversity Action Teams are
also NCMA members and Senior Leaders of NAWCAD
Lakehurst, such as the Women’s Advisory Group (WAG)
and the Individuals With Disabilities (IWD)

• The NCMA President and 1st Vice President teach courses
that are part of NAVAIR University to help develop and
educate new employees with such courses as the Career
Development Workshop, Resume Writing Tips Workshop,
Mock Interview Workshop and the newly formulated
Leadership 101 course, among many others

• We conducted a Bowling Event with our new employees
where they partnered with senior leaders and managers.
Approximately 52 people participated and several
mentoring relationships were developed. The Venture is
to be a True Winner for NCMA where we always received
very enthusiastic responses 6



Leader Development 
Events slide #2
• Gil Espinoza, as NAWCAD Lakehurst’s Hispanic Engagement

Action Team (HEAT) Site Lead, he is proactively engaged with
Leadership (including Military Leadership) to help our Future
Leaders understand the Voice of the Customer: The Warfighter!



Leader Development 
Events slide #3

• Sponsored Diversity Action Team luncheon events
such as the LGBTQ+A where employees shared their
very personal stories and continuous challenges while
growing up, their experiences throughout college life,
and currently at their place of employment.

• Hosted 6 Panel members from New Jersey Division of
Vocational Rehabilitation Services where they briefed
NCMA on how they can assist DoD in employing
military and civilians with certain disabilities.

• USMC Major Katie Cook spoke to NCMA members on
Leadership, and her journey towards becoming the
first female Navy Blue Angel Pilot, along with her
experiences being a veteran of two combat tours to
Afghanistan as a combat KC-130 pilot.
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Chapter Growth and 
Development
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Chapter Growth and 
Development-
Membership Growth

Membership growth actions and events:

• Event: PDG/NCMA Bowl-A-Thon event (ref slide 6) was a hugely
successful event with our Navy Captain, Senior
Leaders/Managers and the new employees from the base’s
Professional Development Group (PDG). Several mentoring
partnerships developed from this endeavor. PDG requested that
NCMA have more of these joint events during this FY and future
years. They truly understand the benefit of this Networking
Activity.

• As employees graduate from PDG and enter the workforce as
GS-12 equivalents, they are starting to consider applying to
become NCMA members with recommendations from senior
leaders strongly endorsing their leadership abilities:
• As a result, Lakehurst membership has grown from 152

from a year ago to 166 this year. (And Growing!!!)
• We decided that Membership Drives would be an

inefficient methodology to recruit new members. We
currently rely on self-promotion from other Members,
Our ongoing Leadership Training Endeavors, and our
collective Mentoring Opportunities, which are mostly Ad
Hoc in nature (the so-called Elevator Speech!) has
significantly helped us promote the importance of
engaging with NCMA

11



Chapter Growth and 
Development-
Networking

• Coordinated two base tours for Community Leaders by
giving them a chance to meet NAVAIR’s Senior Leaders;
receive a PowerPoint brief; and get a walking and bus tour
of the various labs and facilities across the Navy base. (The
Lab Visits were a huge hit!)

• Our 2nd V.P. held numerous Education-Outreach and STEM
related base tours for middle and high school students.

• During 9 and 11 May 2018, NCMA will be sponsoring the
first 3-D printing workshop for students with disabilities.
(We have already received unsolicited sponsorship
requests from our Local Business Communities!)

• Participated in the 2018 New Jersey Junior Science
Symposium by evaluating technical papers; down-selecting
to the top tier; and finally rating and ranking the award
winners.

• NCMA members acted as pool and poster judges during
this years Seaperch Underwater Robotics Competition.
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JOINT BASE MCGUIRE-DIX-LAKEHURST, N.J. - Naval
Air Warfare Center Aircraft Division
(NAWCAD) Lakehurst invites middle and high school
students with disabilities for a two-day workshop
on Additive Manufacturing technologies. Offices of
Special Education at local school districts are
encouraged to respond and identify any interested
and eligible student participants.

This event is co-sponsored by:

NAWCAD Lakehurst Individuals with Disabilities 
Advisory Team (IWDAT)

NAWCAD Lakehurst Technology Transfer and 
Education Outreach Office

Navy Civilian Managers Association (NCMA)
DATES & TIMES
Wednesday, May 09, 2018 (9 a.m. – 2 p.m.)

Friday, May 11, 2018 (9 a.m. – 2 p.m.)
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Call for Applicants: Additive 
Manufacturing Workshop for local 

students with disabilities

http://www.navair.navy.mil/index.cfm?fuseaction=home.NAVAIRNewsStory&id=6749

http://www.navair.navy.mil/nawcad/lakehurst/
http://www.navair.navy.mil/index.cfm?fuseaction=home.NAVAIRNewsStory&id=6749


Seaperch 2018

Reach #
Students 360
S&E 3

Teachers 46

Event: Regional Seaperch Competition
Held at Rowan University
Middle & High School Students
March 24th 2018



Rutgers Engineering Career Day

Reach #

Students 200
S&E 4

Teachers 10

Event: Engineering Career Day @Rutgers Univ.
High School Students Throughout NJ
Sponsored by the NJ Society
of Professional Engineers
March 14th 2018



Chapter Growth and 
Development-
Recognize Excellence

Actions and Events:
• Awards

• Winners of New Jersey Junior Science
Symposium are presented with recognition
plaques.

• Winners of Seaperch Underwater Robotics
Competition are presented with $400 travel
stipends.

• $1,000 merit based scholarship check to local
Manchester Township High School student.

• Presentations
• Speakers at our luncheons are presented with

either a book or a pen and/or NCMA coin.
• New members are presented with a framed

NCMA certificate with their name on it along
with an NCMA pin.
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Jersey Shore Junior Science Symposium - JSJSS

1st

Tiffany
Fang

3rd

Anjali 
Chakradhar

5th

Lucas
Goldman

4th

Isabella
Impalli

2nd

Eric
Zheng

Reach #

Students 250
S&E 20

Teachers 17

Event: Regional Junior Science & Humanity Symposia
High School Students Throughout NJ
Sponsored by the Department of Defense
Held at Ocean County College
March 22nd & April 20th 2018



Lakehurst 7th & 8th Grade Science Fair

Reach #
Students 80
S&E 7

Teachers 3

Event: 7th & 8th Grade Science Fair
Lakehurst Elementary School
March 29th 2018



Increase Reach
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Increase Reach –
Support Local 
Communities
Support Local Communities Events

• Sponsored first ever 3-D printing project
for students with disabilities from local
schools.

• Educational Partnerships with major
universities in NJ and PA.

• Capstone Projects to have college
students solve NAVAIR technical issues.

• Base tours for local schools.

• Participated in and sponsor Seaperch
Underwater Robotics Competition.

• Evaluated over 80 technical papers for
South Jersey Junior Science Symposium
participants and provide for recognition
plaques.
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Increase Reach –
Support Command 
Initiatives
Support Command Initiatives

• Annual Meet & Greets for newer
employees and base senior leaders.

• Supported and sponsored Diversity
Action Team events/luncheons (LGBTQ
and AAPI).

• Increased the number of bowling events
from one to two per year to enable
newer employees to meet senior leaders
and mentors.

• Purchased and provided eight tickets to
Navy enlisted personnel that would
otherwise be unable to afford/attend the
Navy Ball.
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HANGAR 1 
Ø ¼ SCALE CARRIER

SIMULATOR
Ø HISTORICAL SOCIETY

MUSEUM & READY
ROOMS

Ø ROBOTICS LAB

HANGARS 2 & 3 PROTOTYPE & 
MANUFACTURING

Ø REVERSE
ENGINEERING

Ø METAL ADDITIVE
MFG. LAB

Ø PACKAGING & 
HANDLING LAB

ENGINEERING QUAD
Ø BUILDING 562 – PROGRAM

MGMNT, ALRE/SE ENGR & 
ACQ, CONTRACTS, COST
ANALYSIS, SE DESIGN LAB AND
POLYMER 3-D PRINTERS

Ø BUILDING 678 – R&D LABS
Ø BUILDING 596 – INTEGRATED

LOGISTICS SUPPORT, IN-
SERVICE ENGR’ & ENGINE TEST
INSTRUMENTATION LAB

HANGAR #6
SUPPORT
EQUIPMENT
STAGING FACILITY

AIRCRAFT LAUNCH & RECOVER TEST FACILITIES
•RUNWAY ARRESTED LANDING SITE (RALS) MK-7 MOD 3 & MOD 4
•TEST RUNWAY (12,000’ – EXPERIMENTAL/NOT OPERATIONAL)
• JET BLAST DEFLECTOR SITE (JBD) 30,000 GALLON COOLING WATER SUPPLY
•ADV DECK HANDLING TECH EVAL CENTER (ADHATEC)
•ELEVATED FIXED PLATFORM (EFP)
•MOTION PLATFORM (SIMULATED SEA STATES)
• JET CAR TRACKS (5 TRACKS)
• STEAM CATAPULT TEST COMPLEX (TC13 MOD 0 & MOD 2)
•ELECTROMAGNETIC AIRCRAFT LAUNCH SYSTEM TEST COMPLEX (EMALS)

HANGAR #5
ARMY’S CERDEC

HINDENBURG MEMORIAL EXECUTIVE
OFFICES

BLD 123
Ø TECHNOLOGY

INTEGRATION CENTER
Ø VISUAL LANDING AIDS

LAB
Ø PHOTOMETRIC LAB
Ø CATAPULT/WIND LAB



Increase Reach –
Charitable Causes
Charitable Causes Supported:

• 4th annual Wounded Warriors Golf Event (fund
raiser) scheduled for 11 May 2018. This year this
event will be held on the Army side of the Joint
Base and will have participants from all three
bases.

• $1,000 merit based scholarship to be given to a
local high school student.

• $400 travel stipend for participants of the
Seaperch Robotics Competition.

• $200 for pizza lunch for students with disabilities
attending the 3-D printing project on base 9 and
11 May 2018.

• $500 in Navy Ball sponsorship (where 8 tickets
are given to NCMA but forwarded to Navy
enlisted so that they can attend). NCMA
members pay their own way to the Navy Ball.
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Mr. Rory Hamill, Former Marine, Wounded in Action, is now
a productive Logistics Element Management. He was
awarded with a Purple Heart by President Obama



Increase Reach –
Charitable Causes
Charitable causes supported:

• 4th annual Wounded Warriors Golf Event
(fund raiser) scheduled for 11 May 2018.
This year this event will be held on the Army
side of the Joint Base and will have
participants from all three bases.

• $1,000 merit based scholarship to be given
to a local high school student.

• $400 travel stipend for participants of the
Seaperch Robotics Competition.

• $200 for pizza lunch for students with
disabilities attending the 3-D printing project
on base 9 and 11 May 2018.

• $500 in Navy Ball sponsorship (where 8
tickets are given to NCMA but forwarded to
Navy enlisted so that they can attend).
NCMA members pay their own way to the
Navy Ball.
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Strengthen Influence
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Strengthen Influence-
Strengthen 
Relationships NAVY
Strengthen Relationships Actions and Events:
• NCMA Executive Team regularly meets with

our SES and Captain to discuss
accomplishments; challenges; and high level
exchange of information between senior
leadership and our collective workforce

• Our Base Captain was our guest speaker in
April 2018 to discuss and provide feedback
of his tour at this base prior to his
retirement and his relationship to NCMA as
an honorary member. (A Landmark Event!)

• This will be the third time we will have DASN
(AIR) from the Pentagon be a guest speaker
at the NCMA Symposium in 2018

• Naval Support Activity Commander and Joint
Base Deputy Commander will be guest
speaker in June 2018

• These Commanders become honorary
members of NCMA and are provided with
framed NCMA certificate and pin
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Captain BRADLEY 
“KID” J. KIDWELL
Military Director

Captain M.
Muzzafar Khan

Commander, Naval Support 
Activity-Lakehurst

Deputy Commander, Joint 
Base McGuire-Dix-

Lakehurst



Strengthen Influence-
Strengthen 
Relationships NAVY
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Strengthen Influence-
Strengthen 
Relationships NAVY
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Strengthen Influence-
Strengthen Relationships 
Community Leaders
Strengthen Relationships Actions and Events:

• Regularly attend and participate in Ocean County
Military Support Committee events and meetings
with County government reps and leaders to discuss
base issues and interests

• Attend and participate Defense Enhancement
Coalition meetings and events with state and federal
level government reps, staffers and joint base
leadership to discuss base growth, tenants, mil-con
projects, military exercises

• Attended meet and greets with Governor, Lt.
Governor of NJ and County officials

• President provided NCMA brief to County
government officials and invited community leaders
to several luncheons, picnics and base tours
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Strengthen Influence-
Strengthen Relationships 
Community Leaders –
Cont’d
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Summary 
• NCMA Lakehurst Chapter’s Innovations have Enhanced Our Collective Vision and, as the only
NAVAIR Chapter, we believe we have Raised the Bar:
• Made conscious decision to sponsor more Diversity Action Teams every year; which was
overwhelmingly endorsed by the membership

• Had an unprecedented growth of new members over the last 12 months, considering the
number of employees that have retired:
• GS-12s with demonstrated leadership qualities are applying for and being approved
as new NCMA members

• We are “Bringing On Board” younger and more energetic/enthusiastic people who
are eagerly volunteering to join NCMA committees (this revelation is simply amazing)

• We are fully embedded with community leaders, county, state and federal legislators and
their staffers regarding Joint Base issues:
• Regularly being invited to the Meet & Greets
• Attending and participating at the Defense Enhancement Coalition and Ocean County
Military Support Committee meetings

• Increased the “Meet & Greet” bowling events per year with the newer employees and
senior leaders within NCMA

• Great JB MDL Leadership Support, involvement and endorsements of NCMA events
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FIRST Robotics


