CITY OF MASSILLON

PARKS AND RECREATION

MASSILLON RECREATION BOARD
MEETING MINUTES
July 16, 2025

The Massillon Recreation Board met in regular session on July 16, 2025 at 5:00 p.m.

Board Members:
Present: T.R. Rivera, Mark Hickey, Ted Schartiger, Dee Spencer, Caylor Colly

Others Present:

Staff Members:
Present: Steve Pedro, Carol Leonard, Tiana Spencer, Joe Pape, Greg Myers

Acceptance of July 16, 2025 Meeting Agenda:
25-082 Mr. Schartiger moved; seconded by Ms. Spencer to approve the July 16, 2025 meeting
agenda. Motion carried 5-0 by roll call vote.

Regqular Meeting Minutes — June 18, 2025:
25-083 Mr. Colly moved; seconded by Mr. Schartiger to approve the June 18, 2025 Regular
meeting minutes. Motion carried 5-0 by roll call vote.

Public Comments:

Expense Reports:
25-084 Mr. Schartiger moved; seconded by Mr. Colly to approve the June 2025 Parks and
Recreation Expense report totaling $307,671.80. Motion carried 5-0 by roll call vote.

25-085 Mr. Hickey moved; seconded by Mr. Schartiger to approve the June 2025 Legends Golf
Course Expense report totaling $179,998.77. Motion carried 5-0 by roll call vote.

OLD BUSINESS:

NEW BUSINESS:

1. New Hires (Attachment)

25-086 Mr. Schartiger moved; seconded by Mr. Colly to approve the new hires. Motion carried
5-0 by roll call vote.

2. Massillon City Schools request to shuttle from Rec Center to Tiger Stadium home
ames

25-087 Mr. Colly moved; seconded by Mr. Schartiger to approve Massillon City Schools
request to shuttle from Rec Center to Tiger Stadium home games. Motion carried 5-0 by roll

call vote.
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Steve Pedro: We've done this for them for a couple years. They’ve used the Rec Center
parking lot on Friday nights, obviously. There are nine home games. We have them park in the
corner over on that side. We close at 8:00 pm on Fridays. It hasn’t been an issue.

Mr. Colly: Is there any cost?
Steve Pedro: No, no cost

. Additional cameras at the Rec Center, not to exceed $15,000

25-088 Mr. Colly moved; seconded by Ms. Spencer to approve additional cameras at the Rec
Center, not to exceed $15,000. Motion carried 5-0 by roll call vote.

Steve Pedro: After we sent this out, | received this from ProTech. We have a ProTech system
in the building so we are kind of tied to ProTech too, if we want to add anything. We've had
some issue in the back of the building, mostly. There are a couple of blind spots within the
building since we’ve upgraded our system, five years ago. They sent this yesterday afternoon.
Their total on here is $14,380. Again, | received this after | sent the agenda out. | can send this
everybody if you would like or if you would like to look at it. Whichever you would like. This is
for about eight cameras that we are going to add to the building.

Mr. Hickey: In the back?

Steve Pedro: In the back and there are four inside the building that are blind spots where
we’ve had some issues. Again, since we did this, we didn’t realize, well we did. We duplicated
the cameras from the previous install. We upgraded all of those. After the fact, we’ve had
some issues in the hallway upstairs or back by the doors.

Mr. Hickey: How many cameras do you have total, down here?

Steve Pedro: 32 total. This will take us to about 40. With that being said, they have to add
some storage in there as well. Right now, we have 45 days storage. Once they do this, it is
going to go down to 28 days storage which | don’t think is going to be an issue. In the future if
we do need to add some more storage, we’ll have that capability to get it back up. We had one
incident where the police came and we were at 32 days another time it was 25 days. We were
fortunate enough to get back up. | think we are going to be okay with 28 days.

Mr. Rivera: Most complaints are usually immediate
Steve Pedro: Yes

. Sealcoat and stripe Wampler Park parking lot, not to exceed $13,000

25-089 Mr. Schartiger moved; seconded by Mr. Colly to approve sealcoating and striping the
Wampler Park parking lot, not to exceed $13,000. Motion carried 5-0 by roll call vote.

Steve Pedro: | was hoping to get this done in the spring, with the weather, we just couldn’t get
anybody out here. We do have one quote as of now. I’'m waiting on another quote and hope to
have it by the end of the week. | put that number on here. The quote that we have is $10,995.
I’'m waiting on one more quote to make that decision. | didn’t wat to do it now because with the
splash pad open, people would walk through the new coating and walk up into the splash pad.
The engineers designed it for us and | will give that to whoever gets the job. The reason this is
on the agenda now, is | want to get that approved now, if we could and get it scheduled for the
middle of September. The splash pad will close the day after Labor Day. As soon as that is
closed, I'm hoping to get this scheduled now, once | get that other quote.
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Mr. Rivera: That makes sense
Mr. Colly: It's definitely needed

BOARD REPORTS:
Board Reports were submitted by:

Parks - Joe Pape
The Legends — Carrie Lowry
Senior Center — Caroline Ferrell

Recreation — Tiana Spencer
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Director’s Report - Steve Pedro

Adjournment

25-080 Mr. Hickey moved, seconded by Mr. Colly to adjourn the June 18, 2025 Massillon
Recreation Board meeting.

There being no further business, the meeting adjourned at 5:19 pm. The next scheduled
regular meeting will be on Wednesday, August 20, 2025 at 5:00 pm at the Massillon
Recreation Center.

Transcribed By: Carol Leonard, Office Manager
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