Family and Children First Council Meeting
September 16, 2026
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Crista Metzger, Joseph Gruss, Dave Wigent, Brent Baer, Christina Harper, Matt Snow, Dr. Ted Bowlus, Davin Berrier, Theresa Towner, Melanie VanDyne. 
Voting Advocates: Teri Laurer, Kathy Mull, Courtney Rice, Jasmine Church
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Alana Stanbery-Sigg, Michael Fuller, Brandi Laux, Terri Ellis, Danya Claes, Ashley Zuhlsdorf, Chelsea Pierce, Jessica Gannon, Bethany Rupp

I. Call to Order/Welcome: Meeting called to order at 8:32am
II. Approval of Minutes 
a. August 19, 2026
Motion to Approve: Melanie VanDyne
Second: Joe Gruss
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller 
Total remaining funds in the general ledger: $283,406.77
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Brent Baer
Second: Matthew Snow
Abstained: None
Vote: All Ayes — Motion Carried 

IV. Commissioners’ Invitation to voting members – Michael Fuller
a) At the last meeting, a cleanup of voting members was brought up. Under Ohio Law, the Commissioner’s Office invites other members to be invited. Have contacted the Commissioner’s Office to research records, two letters were found in those records that invited individuals, not entities. Those members are no longer in the current group. Will research with FCFC Coordinator and County Administrator to see if there should be a continuing resolution regarding this. It was asked that those present check if they have received a letter of invitation in the past. If they have it, please send it to Melisssa Coe. If it was sent by a letter to the entity, the entity can determine who can be sent to the FCFC meeting. If it was sent to a person and those people are no longer here, they no longer need to attend. 
b) It was suggested to submit who should be a voting member to the Commissioner’s Office, for them to then sign off on it. This would start on 1/1/27.

V. Vice Chair Position open – Nominations needed
a) Nomination committee comprised of Melissa Coe, Jasmine Church, and Kristin Nagel met to discuss potential nominees. 
b) Vice chair would fill in if Jasmine Church is out. We are still looking for any voting members to take this position. 
c) From the Vice Chair position, would become Chair in January 2028.
d) Chair and Vice Chair would still be continuing to carry on their roles on the FCFC Council.

VI. Jessica Gannon – Adriel Foster Care presentation
a) Offer respite services through OhioRise and FCFC
b) Offers family preservation unit and family coaching.
i. Available to help with any needs in the community.
c) New Lima office is open which is not listed on pamphlet will begin services.

VII. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – Currently have 13 service coordination cases and 1 wraparound case. Received 3 new referrals.
b.) Update – Currently working on outreach, Melissa went to the Cocoon yesterday. 
c.) Referral packet was updated and the service coordination team will review the Service Coordination Mechanism at their next meeting. 
d.) Outreach through the laundry event offered through First United Methodist Church. FCFC representatives attended and were able to interact with 3 children. Served ice cream and played games. Will be participating again on September 23rd. FUMC has stated they will not turn anyone away and whoever needs to do laundry doesn’t have to live in BG. Moving forward, will they will offer two different time periods. If families need transportation, call FUMC to discuss. 
e.) The Administrative Agent (AA) with JFS is helping with an audit of FCFC through the state. AA is updating agreements, such as Wood County Health Department will host No Wrong Door program and for the AA to be JFS representative. Working on final signatures for this. Voting members should have received a letter from the auditor of the state, please fill out and return.
VIII. New Business 
a) Shared Plan – Focus on different goals and priorities that FCFC is working towards, such as creating a trauma competent community. Amanda Kern has taken this on and is working to get TIC across agencies. Will be a goal we will continue to focus on.
b) Melissa has reached out to Rachel Aeschliman at Wood County Health Department and Family Connects Ohio. The state has three main goals is working towards for maternal and infant wellness. Would like to put this on the shared plan because we are already doing this in the county. Currently working out details and goals on this with the Health Department. 

IX. Old Business
a) Kids Summit 2026 – Thank you to those who attended the summit: Wood County Board of Developmental Disabilities, Family and Children First Council, Children’s Resource Center, Early Intervention, Wood County Alcohol, Drug Addiction, and Mental Health Services Board, and Wood County Health Department. Listened to a speaker and participated in collaboration in the afternoon. There is a state focus on maternal and infant wellness, early care and education, children’s services. Kinship, foster, and adoption are long term goals. 
b) Handle With Care – We have been working with handle with care for some time. There was a position change at ESC, which had been overseeing Handle with Care. Melissa Coe and Alana Stanbery-Sigg have been meeting with Amanda Kern. Handle with Care requires someone to be trained and then trains schools and police departments. Amanda is looking into costs and who would be the best fit to be the trainer moving forward. Perrysburg Schools and BG schools are doing well with this. The police department is providing information to school that says handle with care. Melissa wanted to explore more how the process is happening. Still working to get Otsego, Northwood, and Eastwood up and running with the program. 
i. In reaching out to schools, each has a different way of doing things. Want to move forward with good data, learn how and whether it is working. There are some schools that have said they are trained but Melissa hasn’t heard back yet. ESC will continue to help moving forward. ESC wants to lead with examples to other districts that may help. NAMI is working with law enforcement to get trained, they can be included with training. The Cocoon is also involved with this to help provide support for additional trainers. 
c) OhioRise – Have 151 open cases, Wood County is split into 2, have a new supervisor that handles northern WC. Pushing to get into school systems. Currently working with schools and contacting people. 
d) Housing – if you could please send the housing survey to anyone that lives in Wood County, please fill out the form. Trying to broaden the data and increase affordability for those living in community. Need to know who is struggling and who isn’t. It will help define initiatives. FUMC will also be opening a warming center, plan is to open Nov 1. Will see how winter goes. Will be open every night. More information will be released soon. Will start as word of mouth. Has to be single people, cannot house families at this time.  Kathy Mull will share more information as it becomes available. 
e) Mental Health/Psychiatric availability – Melanie VanDyne will have more to share next month.
X. Committee Reports 
a) Early Childhood Task Force – Theresa Towner – Task force met on Monday. The interagency transition agreement has been signed. Had a spotlight presentation by Stephanie Blessing who coordinates intern and capstone programs with BGSU. Looking for more spotlight opportunities. Next meeting is on Monday October 5th, moved to the first Monday due to Columbus Day. 
b) Trauma Informed Care – Amanda Kern – nothing at this time.
c) No Wrong Door Committee – Courtney Rice – We are meeting in the next couple of weeks to move forward.
d) Spring Fling Family Fair – Melissa Coe – Nothing.

XI. Parent Representatives – Nothing at this time.

XII. Other Items
a) WCBDD hosting a Trunk-or-Treat on October 28 from 4:30PM-6PM – any organizations are welcome to attend.
XIII. Adjourn
Motion to Adjourn: Melanie VanDyne
Second: Joseph Gruss
Adjournment: 9:25am
Next Meeting: 
October 21, 2026
8:30 am


