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October 20, 2025

Members in attendance: Tim Brown, John Janas, Edward Metzger, Marlene North, Virginia Nuzum
 
Members absent/excused: Rebecca Ferguson, Jerry Miller

Guests:  Julie Sprague, Amy Brinkman, Rachel Smith, Scott McKeown, Mike Stanford, Melissa Frizado, Charese Botjer, Emily Sisco, Carly Dauch, Stacy Cox, Lin Hufford, Michele Solether, Joanne Hayward, Tammie Waynick, Shelly Storch, Steve Foster, Sarah Stalets, Barb Dusell, Cara Groman, Danielle Perkins, Jeremy Buchhop, Carmen Martinez, Brent Baer, Rhonda Kendall

Ethics Council
The Ethics Council met prior to the board meeting and approved one (1) outside employment request with alterations.

Approval of Minutes
On a motion made by Edward Metzger and seconded by Marlene North, the Board approved the September 15, 2025, meeting minutes.  All ayes recorded.  Motion carried.

Synergy Conference Update
Superintendent Baer announced that a group of self-advocates and staff of the Wood County Board of Developmental Disabilities attended the 2025 Synergy Conference in early October.  Superintendent Baer announced that the Synergy Conference is an opportunity for self-advocates to explore the Developmental Disability system, identify ways to increase its capabilities, and have a bit of fun along the way.

Ms. Rhonda Kendall, AKtion Club Liaison, and members who participated in the conference shared information on the conference and their experience.

Strategic Plan Initiative for Provider Success: Provider Agency Spotlight
Ms. Sara Stalets, Provider Specialist, announced that as part of the 2025-2027 Strategic Plan, the Initiative for Provider Success is to develop and implement a process to share an in-depth provider feature quarterly.  Ms. Stalets announced that Assured Home Health Agency, LLC, was nominated.  Ms. Stalets stated that this certified Home and Community Based agency provides Homemaker Personal Care, Non-medical Transportation, Residential Respite and Adult Day Services.

Ms. Stalets introduced Nautica Beal and Tiera Walker Program Directors from Assured Home Health Agency to accept the recognition and speak about their agency and the services they provide to support individuals with ID/DD in Wood County.

Personnel Actions
The Board reviewed the personnel actions as submitted.

	
Committee Update
Superintendent Baer announced that the Personnel Committee met to obtain a status report on health insurance costs for 2026, policy updates, procedure review, Wood Lane School expansion opportunities, and the updated plans for the 2026 staffing plan.
 
2026 Staffing Plan
Superintendent Baer announced that the Wood County Board of Developmental Disabilities continues to experience significant growth and demand for services.  Superintendent Baer stated that the primary request for the 2026 staffing plan is to reclassify a total of five (5) School Paraprofessional positions to an updated classification of School Paraprofessional II.  Superintendent Baer announced that the focus behind the reclassification is to update the position descriptions to include additional duties of approved van driver, substitute school cook and other assignments creating additional flexibilities. The reclassification would immediately impact on two current employees at an additional cost of $7,461.30.  Superintendent Baer mentioned that the additional flexibility created by the reclassification would offset other costs traditionally experienced at Wood Lane School such as the reduction of replacement costs for an absence of the school cook. The 2026 plan focuses on the development of flexibility in addressing the future needs of Wood Lane School.

The following 2025 staffing plan was presented to the Board:
 
2025 Staffing Plan – Summary
	Department
	Current Position Title
	Pay
Range
	FT/PT
	Qty
	Future Position Title 
	Future Pay Range

	Wood Lane School
	School Paraprofessional
	4
	FT
	5
	School Paraprofessional Title
	5



On a motion made by Marlene North and seconded by John Janas, the Board approved the reclassification of five (5) School Paraprofessional positions from pay range four (4) to School Paraprofessional II positions in pay range five (5) with the reclassification effective December 28, 2025.  All ayes recorded.  Motion carried.

Policy Update
Superintendent Baer announced that the Wood County Board of Developmental Disabilities routinely reviews the practices of its daily operation with a focus on increasing efficiency.  Superintendent Baer announced that the following policies have been identified for updates:

The following policies for Wood Lane School have been identified for updates:
· Inspection of Wood Lane School by Board of Health – updated person responsible to School Principal and added additional language from Ohio Revised Code, Section 3707.26.
· Student Discipline – Removals – updated person responsible to School Principal, added definitions, and referred to which policies and procedures to utilize when determining appropriate discipline.

On a motion made by John Janas and seconded by Edward Metzger, the Board approved the policies as presented.  All ayes recorded.  Motion carried.

Ms. Emily Sisco, Wood Lane School Principal, announced that the following policy approval must be reported to the Ohio Department of Education and Workforce and uploaded to their Monitoring Systems.

· Local school boards are required to approve their own special education policies and procedures for the 2025-2026 school year. No changes are being made to the Wood County Board of Developmental Disabilities board policy 01-WLS-ALL-0093, but some revisions were made to the current copy of Ohio’s Special Education Model Policies and Procedures, v1.0 2025.

On a motion made by Edward Metzger and seconded by Marlene North, the Board approved Ohio’s Special Education Model Policies and Procedures as Wood Lane School – Wood County Board of Developmental Disabilities own special education policies and procedures for the 2025 – 2026 school year.  All ayes recorded.  Motion carried.

Wood County Board of Developmental Disabilities Policies:
Superintendent Baer announced the following Policies for abolishment:
· Attendance – The Attendance Policy was reviewed, and it has been determined the responsibility to review attendance including, but not limited to late arrival, tardiness, and absenteeism is best governed by a procedure
· Quality of Assurance – The Quality of Assurance Policy has been reviewed and determined it is no longer applicable as Wood County Board of Developmental Disabilities does not operate day services.

On a motion made by John Janas and seconded by Marlene North, the Board approved to obsolete the above policies as presented.  All ayes recorded.  Motion carried.

OACB Annual Convention
Superintendent Baer announced that the 42nd Annual Convention of the Ohio Association of County Boards is scheduled for November 19-21, 2025, at the Hilton Easton in Columbus.  Superintendent Baer stated that if board members are interested in attending, please notify Rhonda Kendall so that hotel reservations may be made.

Board Training
Superintendent Baer announced that the Ohio Administrative Code OAC 5123:2-1-13, in-service training for members of county boards of developmental disabilities, states that board members must complete a minimum of four (4) hours of in-service training annually.  The rule also states that the director would identify topics related to the developmental disabilities service delivery system to be addressed during in-service training.  Superintendent Baer stated that Kim Hauck, Director of the Ohio Department of Developmental Disabilities, has made available one (1) hour of DODD training updates as one of the four (4) hours of required training.

Superintendent Baer announced that the remaining one (1) hour training would be held at the conclusion of today’s meeting.  Superintendent Baer stated the training would be a tour of the Multi-System Youth (MSY) Homes.

Retirement – Lin Hufford
Superintendent Baer announced the retirement of Lin Hufford.  Superintendent Baer stated that Lin joined the Wood County of Developmental Disabilities in May 2010 and is retiring October 31, 2025. Superintendent Baer mentioned that Lin brought with her many years of corporate accounting experience, and she used that knowledge to make a tremendous impact during her time here. Lin also brought a passion for our mission and a level of energy that made working in and with the Fiscal team simply fun.

Stacy Cox, Director of Fiscal Services, shared some comments to celebrate Lin and congratulate her on her well-deserved retirement.

Best wishes to Lin!

Expenditures and Receipts
On a motion made by Edward Metzger and seconded by Marlene North, the Board approved the expenditures and receipts as presented in the Fiscal Report.

Comments from Guests
· Amy Brinkman, SSA Director, introduced Chelsea Sieving, Service & Support Administrator
· Stacy Cox, Director of Fiscal Services, introduced Carmen Martinez, Accounting Specialist I

Adjournment
On a motion made by John Janas and seconded by Virginia Nuzum, the Board approved to adjourn the meeting at 3:35pm.  All ayes recorded.  Motion carried.



___________________________			______________________________
President							Secretary
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