Family and Children First Council Meeting
November 19, 2025
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Crista Metzger-Leady, Casey Schutt, Joseph Gruss, Amanda Kern, Ben Robison, Rachel Aeschliman, Dave Wigent, Christina Harper, Kyle Kanuckel, Martha Woelke, Kristin Nagel, Melanie Vandyne
Voting Advocates: Teri Laurer, Jen Robeson, Sandra DeSteno, Kathy Mull, Courtney Rice, Jasmine Church
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Michael Fuller, Sandi Carsey, Terri Ellis, Danya Claes, Victoria Simms, Ashley Zuhlsdorf, Andrew Best, Anastasia Lacure-Willey

I. Call to Order/Welcome: Meeting called to order at 8:31am

II. Approval of Minutes 
October 15, 2025
Motion to Approve: Martha Woelke	
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller 
Total remaining funds in the general ledger: $299,717.02
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Kristin Nagel
Second: Kyle Kanuckel
Abstained: None
Vote: All Ayes — Motion Carried 

IV. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – There are currently 11 service coordination cases and 2 wraparound cases. 2 referrals were received, but FCFC coordinator has had a difficult time connecting with a family has a meeting scheduled with them set for today. 
b.) A lot of cases have been closed this year. Overall, referrals are down; a goal for the upcoming year will be to focus on outreach. 
c.) Update – Melissa attended OFCFC conference. She also applied for an Administrative Staffing Support Grant, totaling of $22,616.27. This total could go up if not all counties apply. Will know if this has been approved on November 28. 
d.) Melissa also reported that FCFC will hold a Christmas party for families served over the last year providing crafts, music, food, and fun. 
e.) Handle With Care update - This will be on the back burner this year. Perrysburg and BG City schools are already participating. Rossford schools were trained in October. Elmwood requested training for January 5. Northwood will be trained in February. Melissa will reach out to Otsego school this year. 
V. Ohio Children’s Trust Fund
a) This was discussed at the last meeting. Needed one representative from Wood County to sit on the Board. Melissa has reached out to the Commissioners to sit on this Board, although she does not live in Wood County. She will start in January if approved. 
VI. Shared Plan - Revision – 
a) Was submitted to the state and they sent back requesting more information for the Shared Outcome. Requested updates to the section on Trauma Competent Community. Melissa updated The Approach to Trauma Informed Care increasing awareness within 3 agencies, offering quarterly interventions, workshops on trauma, self-regulation and peer support. Increasing Handle with Care programs in schools.

Motion to Approve: Martha Woelke
Second: Sandra DeSteno
Abstained: None
Vote: All Ayes — Motion Carried 

VII. Vice Chair Position open – nominations needed
a.) Jasmine Church has been nominated to serve as the Vice President for FCFC in 2026.
Motion to Approve: Ben Robison
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
VIII. Old Business
a) OhioRise – There were 33 referrals for Ohio Rise from various sources. There are 9 Care Coordinators in Wood County in November.  Those that qualify for OhioRise are eligible to redeem $200.00 per child for food. 
b) Housing – Ohio will lose 80 million in housing funds. The contracts in Wood County run through the spring.
i. HUD is making a shift away from permanent supportive funds and won’t continue with this resource. Families who are receiving these funds will be receiving notices that these funds will no longer be available.
ii. They are also moving away with rapid response funds. 
iii. Will focus on transition money and limited rental assistance. 
iv. Advocacy is being done at the state level. 
v. Local advocacy – The Land Use Plan (10 years) will hold a forum on December 3 from 5p-7p at the Junior Fair Building at WC Fairgrounds. 
a. Need more voices to advocate for affordable housing availability in Wood County. 
vi. Families that receive Medicaid have financial resources available to them in Ohio. Should contact their care coordinator. 
vii. Homeless data – currently designing a survey, asking for agency input when interacting with individuals facing homelessness. 
viii. Training (less than 30 minutes to complete) will be held on December 10th at 3:30pm, December 16th at 8am, and December 18th at noon. 
a. Talk to Kathy Mull if you’re interested.
ix. At the end of January there will be a Point in Time count taken when volunteers go out into the community and count the number of people who are homeless in the community. Will take place from 8pm-8am. Will also allow service-based count, but agencies must sign up to participate. A form can be filled out for 7 days of the week. January 13 will hold a training for those agencies that would like to participate. 
c) Mental Health/Psychiatric availability – Wood County Health Department hired a new psychiatric NP. 

IX. Committee Reports 
a) Early Childhood Task Force – Melissa Coe - Met November 10, EI Forum – professional development for staff. Child Find, Developmental screening Event, Community Resource Fair are upcoming events. The next meeting will be on December 8, 2025. 
b) Trauma Informed Care – Amanda Kern – Drafted 6 goals, planned first round of discussion and will work through details of the system. More information will be forthcoming. 
c) No Wrong Door Committee – Courtney Rice – held a webinar about housing and utilities. Gatekeeper training will be held on January 27 at WCBDD from 8:30am – 11:30am. Cost: $10.

X. Parent Representatives 
a) Nothing at this time.

XI. Retirement – Congrats to Martha Woelke!

XII. Adjourn
Motion to Adjourn: Martha Woelke	
Second: Ben Robison
Adjournment: 9:42am
Next Meeting: 
January 21, 2025
8:30 am
NO MEETING IN DECEMBER
