


 [image: Logo, company name

Description automatically generated]

November 17, 2025

Members in attendance: Tim Brown, Rebecca Ferguson, John Janas, Edward Metzger, Jerry Miller, Virginia Nuzum
 
Members absent/excused: Marlene North

Guests: Joanne Hayward, Amy Brinkman, Charese Botjer, Stacy Cox, Michele Solether, Stacey Rife, Amy Knauss, Danielle Perkins, Betty Christen, Kristina Overhulse, Marie Thomas, Scott McKeown, Emily Sisco, Ally Voland, Cheryl Schroeder, Logan Lanson, Kyle Walton, Brent Baer, Rhonda Kendall

Approval of Minutes
On a motion made by John Janas and seconded by Rebecca Ferguson, the Board approved the meeting minutes of October 20, 2025.  All ayes recorded.  Motion carried.

Trunk-or-Treat Recap
Superintendent Baer announced that the Wood County Board of Developmental Disabilities held its 2nd annual Trunk-or-Treat on our campus.

Ms. Charese Botjer, Communications and Community Engagement Manager, announced that 35 trunks were decorated and over 300 trick-or-treaters attended.

Holiday Gift Giving-Funding Request
Superintendent Baer announced that the Wood County Board of Developmental Disabilities maintains a long-standing tradition of participating in meeting the needs of people served during the holiday season.  Superintendent Baer stated that this year is the 38th year of the Holiday Gift Giving program. Holiday Gift Giving is a collaborative program between Wood County Board of Developmental Disabilities, and the Wood Lane Foundation designed to meet the essential needs of families during the holiday season.

Superintendent Baer announced that in 2024, the number of identified families was 86 and this year, 2025, the number is 191 families.  Superintendent Baer stated that the identified need outweighs the generous contributions from staff of the Wood County Board of Developmental Disabilities.  Superintendent Baer announced that in an attempt to meet the needs of the identified families, the Wood County Board of Developmental Disabilities administration is proposing that the Wood County Board of Developmental Disabilities contributes $10,000.00 to the Wood Lane Foundation to assist in the attainment and delivery of food, health, hygiene, coats, hats, gloves, and other essential items.

On a motion made by Jerry Miller and seconded by Rebecca Ferguson, the Board approved to authorize a financial contribution in the amount of $10,000.00 to the Wood Lane Foundation in support of the Holiday Gift Giving Program. All ayes recorded.  Motion carried.



Policy Update
Superintendent Baer announced that the Wood County Board of Developmental Disabilities routinely reviews the practices of its daily operation with a focus on increasing efficiency.  Superintendent Baer announced that the following policies have been identified for updates:

· Vacation Reimbursement/Conversion
· Updated to simplify language in the policy that WCBDD will govern a vacation reimbursement procedure. 
· The updated policy clarifies that vacation reimbursement is subject to Federal and State Taxes. 
· The updated policy clarifies that vacation reimbursement pay is subject to Ohio Public Retirement System (OPERS) but not State Teachers Retirement System (STRS)

On a motion made by Edward Metzger and seconded by John Janas, the Board approved the policy as presented.  All ayes recorded.  Motion carried.

Personnel Actions
The Board reviewed the personnel actions as submitted.

Contracts for Service
On a motion made by John Janas and seconded by Rebecca Ferguson, the Board approved the following contracts as submitted.

1. ViaQuest
Homemaker/Personal Care
Multi-System Youth Homes
Not to exceed $721,250.00
Effective: January 5, 2026-Decembrer 31, 2026

2. Easterseals of Northwest Ohio
Respite Services
Respite Homes (Portage, Perrysburg, Rossford)
Not to exceed $955,580.00
Effective: January 15, 2026-December 31, 2026

All ayes recorded.  Motion carried.

Annual Public Hearing 2025
Superintendent Baer announced that the Wood County Board of Developmental Disabilities will hold a Public Hearing to gather public comment on their strategic plan and progress reports on Wednesday, December 10, 2025, at 6:00 p.m. in conference room D186a & b.

OACB Annual Convention – Delegate Assembly
Superintendent Baer announced that the 42nd Annual Convention of the Ohio Association of County Boards is scheduled for November19, November 20th, and November 21st.  Superintendent Baer stated that the desire of the Wood County Board of Developmental Disabilities to participate in the delegate assembly, it is necessary to appoint the official delegate and alternate for the purpose of representing Wood County.

On a motion made by Edward Metzger and seconded by Jerry Miller, the Board appointed Virginia Nuzum as the delegate representative and Brent Baer as the alternate representative for the purpose of representing Wood County.  All ayes recorded.  Motion carried.

OACB-Membership Dues Assessment
Superintendent Baer announced that the Ohio Association of County Boards 2026 Membership Fees cost increased by 42% or $20,720.00 for the 2026 Calendar year to $49,230,00. Superintendent Baer stated that the cost increase is due to the growth in enrollment in the number of people served by Wood County Board of Developmental Disabilities. Superintendent Baer stated that the Ohio Association of County Boards utilizes a graduated scale to determine annual dues that commensurate with the number of people served.  Superintendent Baer announced that the number of people served by Wood County Board of Developmental Disabilities has surpassed 1400.  Superintendent Baer announced that the Ohio Association of County Boards provides information, support, and technical assistance to member counties serving people with developmental disabilities across Ohio.

On a motion made by John Janas and seconded by Rebecca Ferguson, the Board approved the payment of the 2026 membership dues to the Ohio Association of County Boards in the amount not to exceed $49,230.00.  All ayes recorded.  Motion carried.

Committee Updates
Superintendent Baer announced that the Finance Committee met to discuss pay plan maintenance for 2026, the contract(s) for muti-system youth and respite for the 2026-year, capital projects currently being completed, initial plans for the 2026 calendar year, and sponsorship opportunity in 2026 on the development of an inclusive playground in Northwood, Ohio.

Superintendent Baer announced that the Personnel Committee met on Wednesday, November 12, 2025, to discuss the pay plan maintenance for 2026, corporate compliance plan, a review of position classifications and clarifications on OPERS member-directed retirement.

[bookmark: _Hlk213334379]Pay Plan Maintenance for 2026
Superintendent Baer announced that the 2025-2027 Strategic Plan of the Wood County Board of Developmental Disabilities includes initiatives to maintain employment competitiveness in recruiting, staff retention, and maintain a focus on agency-wide compensation.  Superintendent Baer announced that the vision of the 2025-2027 Strategic Plan is to staff our organization to be nimble, flexible, and resilient. The strategic plan requires the agency to implement a competitive compensation package.  
Superintendent Baer stated that the Wood County Board of Developmental Disabilities has maintained a focus on the impact of the current highly competitive job market and will continue to evaluate the ever-changing job market.

Superintendent Baer stated that the salary schedule would be updated to reflect recent changes to the Wood County Board of Developmental Disabilities workforce such as replacing the Director of Children Services with the Director of Operations, along with the current approval to create the position of School Paraprofessional 2 would be added to the salary schedule in pay range 5.  Superintendent Baer stated that the compensation rates for all substitute positions for Wood County Board of Developmental Disabilities were evaluated and would be updated on the salary schedule to increase available workforce.

· The 2026 pay plan maintenance includes the following:
· Three percent agency wage increase effective (12/28/2025).
· Updated Salary Schedule (effective 12/28/2025)
· Update and clarify position titles.
· Add recently approved positions.
· Update substitute rates.
· Any future revisions require board approval.
The total cost of the 2026 pay plan maintenance request is approximately $363,000.00. 

On a motion made by Rebecca Ferguson and seconded by Jerry Miller, the board approved the 2026 pay plan maintenance as submitted.  All ayes recorded.  Motion carried.

Accessibility Plan
Scott McKeown, Health and Safety Coordinator, announced that the Wood County Board of Developmental Disabilities Accessibility Plan has been updated and is ready for Board approval.

Mr. Scott McKeown presented the progress on the 2025 Plan and highlights of the 2026 plan are shared below.

2025 Plan Progress – 
· MSY
· Construction of two homes completed
· Rigorous RFQ and Selection process led to new MSY and Respite service providers
· Campus Renovations
· Relocation of Entrance at Building B
· Enhanced accessibility and improved wayfinding
· Improved security
· Fire Sprinkler system added to Service and Support Building
· Mobile Universal Changing Unit – significant utilization
· Expanded recreation opportunities for youth
· Development of Advocacy Ambassador Position Description
· Hired Family Education and Support Coordinator

       2026 Plan Highlights – 
· MSY and Respite
· Open two MSY residential locations
· Support provider transitions at MSY and Respite settings
· Posting and hiring one Advocacy Ambassador Position
· New Wood Lane School Playground
· Preparation for potential expansion of educational services
 
On a motion made by Edward Metzger and seconded by John Janas, the Board approved the Board approve the 2026 Accessibility Plan.  All ayes recorded.  Motion carried.

Risk Management Control System Plan
Scott McKeown, Health and Safety Coordinator, announced that the Wood County Board of Developmental Disabilities Risk Management Policy, Risk Management Plan, and Risk Management Control System have been reviewed and are presented for consideration and annual approval by the Board.

· Risk Management Policy – This policy was updated in December 2023.  No changes are required this year.
· Risk Management Plan – The dates of management review and annual Board approval have been updated.  An obsolete Policy has been removed from the Plan.  The Rapid Response Team Procedure (0909) was added to the Plan
· Risk Management Control System – No changes are recommended.  The management review date has been updated.
  
On a motion made by Rebecca Ferguson and seconded by John Janas, the Board approved the Risk Management Plan and Risk Management Control System as submitted.  All ayes recorded.  Motion carried.

Wood Lane School Transition Report 2025
Ms. Emily Sisco, WLS Principal, shared a summary of the post-secondary transition activities that have taken place in the past year at Wood Lane School.  Ms. Sisco announced that students continue to explore numerous pre-vocational options based on their preferences, interests, needs, and strengths.

Keith’s Law Presentation
Superintendent Baer announced that Ohio Governor, Mike DeWine signed Keith's Law" in Ohio, on October 20, 2025.  Superintendent Baer stated that this is a new law that expands a voluntary statewide database to help first responders assist individuals with any type of disability during emergencies.

Ms. Cheryl Schroeder, Mr. Logan Lanson, and Mr. Kyle Walton, Investigative Agents provided a presentation on the new Ohio law.  Ms. Schroeder announced that the goal is to ensure responders are better prepared to provide a more effective life-saving response.

Expenditures and Receipts
On a motion made by Rebecca Ferguson and seconded by Jerry Miller, the Board approved the expenditures and receipts as presented in the Fiscal Report.  All ayes recorded.  Motion carried.

Executive Session
On a motion made by Rebecca Ferguson and seconded by Jerry Miller, the Board approved to adjourn to Executive Session to discuss (G) (3) Conferences with an attorney for the public body concerning disputes involving the public body that are the subject of pending or imminent court action (G) (5) items required to be kept confidential by federal law or regulations or state statues.

Mr. Brown, Aye
Ms. Ferguson, Aye
Mr. Janas, Aye
Mr. Miller, Aye
Mr. Metzger, Aye
Ms. Nuzum, Aye

All ayes recorded.  Motion carried.

Return to Regular Session
On a motion made by Rebecca Ferguson and seconded by Edward Metzger, the Board entered back into regular session.  All ayes recorded.  Motion carried.

Adjournment
On a motion made by Rebecca Ferguson and seconded by Edward Metzger, the Board approved to adjourn the meeting at 5:00pm.  All ayes recorded.  Motion carried.



___________________________			______________________________
President				Secretary
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