Family and Children First Council Meeting
May 21, 2025
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Joseph Gruss, Ben Robison, Dave Wigent, Brent Baer, Kyle Kanuckel, Martha Woelke, Dr. Ted Bowlus, Tarence Brooks, Theresa Towner, Kristin Nagel, Melanie Vandyne
Voting Advocates: Teri Laurer, Kathy Mull, Bree Snow
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Michael Fuller, Amy Brinkman, Danielle Perkins, Terri Ellis, Shanna Gerken, Victoria Simms, Danya Claes, Ashley Zuhlsdorf, Amy Carles
Guests: Brianne Perez, Breah Perez

I. Call to Order/Welcome: Meeting called to order at 8:30am
a) Amy Carles – OCC Outreach/Education

II. Approval of Minutes 
April 16, 2025
Motion to Approve: Martha Woelke
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller
Total remaining funds in the general ledger: $285,018.42
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Kyle Kanuckel
Second: Brent Baer
Abstained: None
Vote: All Ayes — Motion Carried 

IV. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – There are 21 service coordination cases, 2 more referrals were received. There are 2 wraparound cases. There was a recent discharge from residential facility working to make smooth transition.
b.) Update – Have completed wrap up meeting for last year’s Spring Fling. Melissa has a meeting with Elmwood Schools Superintendent next week. It was reported that want Spring Fling to continue to move around the county to meet needs where people are living. 
i. The Student Resource Officer approached FCFC about hosting Spring Fling at Elmwood in the future. 
c.) Have approved lots of camps, a CrossFit membership, and positive activities that allow kids to benefit. Quite a few are still pending.
d.) Melissa reported that FCFC’s bylaws need to be read and updated.
e.) Melissa is working with a student from the University of Toledo to create an FCFC brochure.

V. House Bill 96 Proposed Language – update
a) After last month’s meeting, met with the executive committee. It was decided that the association wanted us to sign a letter that supported not disbanding FCFC. At the meeting, it was determined that we would write our own letter. A letter was sent to Senator Theresa Gavarone on Apr 25th.
VI. New Business – 
a) No Wrong Door – Have contract with Wood County Health Department. Currently looking at how this can be improved for the future. Want to make it’s serving the community in the best way. Would like No Wrong Door to be more visible. 
i. There is a yellow sheet, taking a look at it and update to make sure everything is included. Want to make it user friendly for the community. 
ii. Talked about how we can improve with everyone who answers phones within the agencies. 
a. Want to have training and update information with those people. 
b. Ben Robison mentioned triage tool used at the Health Department called Zing Tree. $1,200 per year cost.
iii. The Housing Coalition used a mechanism on their website which funneled down places people could call by asking questions. 
iv. Funding changes all the time, so could be updated on the back end.
v. Creating/acquiring database for real time communication, could expand further.
vi. Costs involved, may be good return on investment.
b) FCFC Donation letters – Will start working on building donations back to FCFC.

VII. Old Business
a) Ohio Commission on Fatherhood – Have not made steps yet towards this.
b) OhioRise – In May there were 16 referrals.
c) Housing – No updates at this time
d) Mental Health/Psychiatric Availability – Wood County Health Department has a psychiatrist one day a week. The Board felt that the cost didn’t outweigh the benefit yet to increase. Will revisit this in the future if unaddressed needs remain unmet. A Psychiatric Nurse Practitioner may be an option. Will update again in June or July.
i. Melanie VanDyne reported that the full time NP will be out intermittently between now and December. Have brought in a second APRN. 
e) Ohio Housing Trust Fund Dollars – These come out of recorder fees. They use a formula to redistribute back down to the county. In Wood County, GLCAP gets the bulk for rental assistance. In the budget passed by the house, this has been taken out of the budget. Doing advocacy with senate right now to get these funds back in the budget. 
f) It is very concerning if these funds don’t stay in the budget. 
i. Ask for help to advocate to the senate. 
ii. Will be devastating to the community if these funds aren’t available.

VIII. Committee Reports
a) Early Childhood Task Force – Danielle Perkins – Group met May 12, the weekend prior had participated at the hospital for a children’s health fair with Help Me Grow. 
i. 8 families attended. Disappointing turnout. 
ii. Completed developmental screenings on 3 children. 
iii. Reflecting on what we can do better for next year moving forward. 
b) The Interagency Agreement is circulating.
c) Summer programs lining up. Lori McCullers will be the next presenter.
d) Trauma Informed Care – Amanda Kern – She is hoping to bring back more information going forward.
e) Spring Fling Family Fair – Melissa Coe – See above for information.

IX. Parent Representatives 
a) Still in need of one parent representative.
b) Joe Gruss reported that the grandparents year-end picnic is next week. 
i. He will bring it up again.
c) Melissa has reached out to 2 people, but they were unable to participate.
X. Theresa looking for 2 licensed early childhood mental health professionals for the birth to age 5 program. 
a) Terri Ellis reported on July 16 there is a free football clinic with OSU football players, in Toledo from 2p-5p at Central Catholic. There is a link on the flyer to register. 
b) NAMI events Mental Health conference – caring for older adults. 
i. Golf outing - June 6
ii. Painting Art Event - June 10
c) WCBDD Community Festival - June 6
d) Cocoon – June 17 at 10:30 am at the Courthouse - 20-year celebration, June is the kickoff event, there’s a whole year of events planned. 
c) Office of Ohio Consumer – Have Spanish translation documents up on the Publications page.
i. Toledo Edison rates are pending. 
ii. Rate increase from AEP as well.
XI. Adjourn

Motion to Adjourn:  Martha Woelke
Second: Brent Baer
Adjournment: 9:11 am

Next Meeting: 
June 18, 2025
8:30am

