Family and Children First Council Meeting
June 18, 2025
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Joseph Gruss, Ben Robison, Dave Wigent, Brent Baer, Kyle Kanuckel, Martha Woelke, Dr. Ted Bowlus, Tarence Brooks, Theresa Towner, Kristin Nagel, Melanie Vandyne
Voting Advocates: Teri Laurer, Kathy Mull, Bree Snow
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Michael Fuller, Amy Brinkman, Danielle Perkins, Terri Ellis, Shanna Gerken, Victoria Simms, Danya Claes, Ashley Zuhlsdorf, Amy Carles
Guests: Brianne Perez, Breah Perez

I. Call to Order/Welcome: Meeting called to order at 8:32am

II. Approval of Minutes 
May 21, 2025
Motion to Approve: Martha Woelke 
Second: Theresa Towner
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller
Total remaining funds in the general ledger: $293,298.43
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Kristin Nagel
Second: Kathy Mull
Abstained: None
Vote: All Ayes — Motion Carried 

IV. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – 
i. There are 24 service coordination cases and 2 wraparound cases. Two referrals were received last week. This is the highest number of service coordination cases since Melissa started. Have families who are hesitant to close but are unable to keep their cases open.  When communicating with families, can let them know we can open case back up again, if needed. 
b.) Update – Have pretty in-depth case, youth transitioned out of residential facility, but there is a great team in place. Melissa reported being thankful for having that team in place. 
c.) One girl is still in placement, family is hesitant with the process of her coming home, since she has been away for 6 months. 
d.) Spring Fling – had meeting with Elmwood, have agreed to host next Spring Fling. Will be very similar to Northwood set-up. S
i. Save the date - Apr 24, 2026, 11a-2p
V. House Bill 96 Proposed Language – update
a) They have taken out language about FCFC in the senate sub bill. 
b) Advocating to legislators has been new to FCFC coordinators.
c) Did not get an increase in funding.
VI. New Business – 
a) Annual Mandated Membership Form – 
i. Will be due July 1.
ii. Everyone that is mandated to attend is on the list.
iii. Want to validate if these members are attending meetings regularly. Can’t miss 1/4 of the meetings.
iv. FCFC is regularly meeting quorum.
v. Have to turn this in so that we can receive Admin funding ($15,750).
vi. Biggest piece is signatures for family representatives and we need to have one more parent representative. Melissa has reached out to a few people but attending didn’t work out in their schedule. Must have been involved in one of the agencies. 
vii. It was recommended to approve form as is. 

Motion to Approve: Jasmine Church
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 

b) Shared Plan discussion – Required to do a shared plan every 3 years, for the last 3 years, focus was on enhancing service coordination, connecting families with system services, and educating community. 
i. Going forward, would like feedback from the council, are there other things we feel like we need to work on to move forward.
ii. Trauma Informed Care – biggest piece we asked for. Would like to add priority to the shared plan. Begin to think about what to add moving forward to plan. 
iii. The updated shared plan is due at the end of August.
c) If you would like to provide any feedback, send Melissa email and can work to get a small group together in July.

VII. Old Business
a) Ohio Commission on Fatherhood – Will begin to work on in new fiscal year in July. 
b) OhioRise – Have had an increase in referrals. 
c) Housing – No updates from local coalition. 
d) New project HUD youth demonstration project housing. GLCAP has received funding to support youth facing homelessness. 
e) Component of project is helping people get safely housed. 
f) Can receive 24-36 months of rental assistance with housing advocate. One has case management, one doesn’t. There are also utility allowances. As long as an individual is enrolled before they turn 25, they don’t age out.
g) The other is street outreach, finding homeless youth where they are, providing ancillary services. GLCAP is running the program out of the county, taking referrals as of last week. Reach out to them if you know of anyone. 
h) The application is on their website.
i) Mental Health/Psychiatric Availability – No updates at this time.

VIII. Committee Reports
a) Early Intervention – Kristin Nagel  - State reports, county is put in review, Wood County placed in transition area which looks at TPC Conferences with schools, transition steps and services which goes over transition with families, are in 100% compliance.
b) Early Childhood Task Force – Danielle Perkins – Met last Monday and shared updates. Funding, programming updates. Melissa has finished interagency agreement. Melissa will send out soon. Summer programs are happening. Lori McCullers is the next presenter at the meeting on August 11.
c) Trauma Informed Care – Amanda Kern – Met in April to generate ideas and goals. Did not meet in June. Attended Trauma Informed Care Summit in May and spoke about presentations attended. More to come on training to start from the same place with the same language.
d) The Cocoon – 20 year celebration this year. The Cocoon assisted 8,000 survivors over the year.
i. Two thank you events in July – July 13 Rotary Park in Perrysburg, Perrysburg Family Fun Day – there will be food trucks live music. Parking lot party - July 26 at 4pm as a thank you to the community. 
e) 211 rides - partnered with Fifth Third bank and can provide rides to Social Security office, JFS, fingerprinting, Health Dept, and BMV.
i. Have to have money to pay for service or voucher. 
f) WC Health Department - received a grant to do a transportation feasibility study in North Baltimore along with GLCAP. Will learn what is required to support healthy outcomes. Will contribute to the broader study being done by TARTA.
IX. Parent Representatives 
a) Still in need of one parent representative.
X. Adjourn

Motion to Adjourn:  Martha Woelke
Second: Theresa Towner 
Adjournment: 9:16 am

Next Meeting: 
NO JULY MEETING
August 20, 2025
8:30am

