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January 26, 2026

Members in attendance: Tim Brown, Rebecca Ferguson, John Janas, Edward Metzger, Jerry Miller, Virginia Nuzum
 
Members absent/excused: Marlene North

Guests: Julie Sprague, Amy Brinkman, Joanne Hayward, Scott McKeown, Emily Sisco, Brent Baer, Rhonda Kendall

Approval of Minutes
On a motion made by Rebecca Ferguson and seconded by Edward Metzger, the Board approved the December 15, 2025, meeting minutes.  All ayes recorded.  Motion carried.

DSP Compensation Study
Ms. Joanne Hayward, Director of Health Supports and Provider Relations, shared a presentation on a provider compensation survey conducted in 2025.  Ms. Hayward announced that in FY 24-25 the State budget included a historic $1.3 billion increase in provider rates, with a clear mandate to significantly increase Direct Support Professional’s pay.  Ms. Hayward stated that by investing in Direct Support Professional’s pay and benefits, Ohio was hoping to strengthen its developmental disabilities system and ensure high-quality care for people with developmental disabilities and their families across the State.

Employee Wellness - Motion Connected Update
Ms. Julie Sprague, HR Coordinator, provided an overview of the 2025 implementation of the strategic plan and what to expect in 2026.

Ms. Sprague announced that the 2022-2024 Strategic plan was the first recognition of the need to research, identify and develop an employee wellness program at Wood County Board of Developmental Disabilities.  Ms. Sprague stated that the first wellness program of Motion Connected launched on July 1, 2022, and the employees of Wood County Board of Developmental Disabilities seized the opportunity.

Ms. Sprague announced that the wellness program of Motion Connected continues to experience elevated levels of participation throughout the 2025 calendar year and 2025-2027 Strategic Plan continues to support the growth and development of wellness opportunities for our employees. 

Ms. Sprague shared that Wood County Board of Developmental Disabilities staff members provided feedback throughout the year with suggestions for continued improvement and continuation of the program in 2026, including additional educational pieces in the program focusing on financial wellness and adding utilizing Nichols Therapy Pool.

Employees have expressed sincere thanks to the board for the availability of the program and the willingness to financially support the program through the annual budget.

DD Awareness
Superintendent Baer announced that March is Developmental Disability Awareness Month.

Superintendent Baer stated that the Wood County Board of Developmental Disabilities benefits from its supportive relationships throughout our community and look forward to the opportunity to further engage our community partners in activities that celebrate those relationships throughout the calendar year and not just the single month of March.

Superintendent Baer shared the following activities the Wood County Board of Developmental Disabilities will pursue in the 2026 celebration of Developmental Disabilities Awareness:

· March 4: Advocacy Day 
· March 5: Celeb game 
· March 9-13: Spirit week 
· March 10: Hoop Shoot 
· March 22: Bonding through Books 
· March 27: Art show 
· March 28: Polar Plunge 
· April 10: Community Honors 
· April 21: AT Fair & The Big Read 
· TBD: Teen Pizza & Pool Party, Karaoke & Bingo, The Well – Adaptive fitness programming

Personnel Actions
The Board reviewed the personnel actions as submitted.

Contracts for Service
On a motion made by Edward Metzger and seconded by Rebecca Ferguson, the Board approved the following contracts:
1. Wood Lane Residential Services, Inc.
Master Contract
Not to exceed: $100,000.00
Effective: January 1, 2026-December 31, 2026

2. Wood Lane Properties Board
Master Contract
Not to exceed: $180,480.00
[bookmark: _Hlk219287252]Effective: January 1, 2026-December 31, 2026

All ayes recorded.  Motion carried.

Policy Updates
Superintendent Baer announced that the Wood County Board of Developmental Disabilities routinely reviews the practices of its daily operation with a focus on increasing efficiency.  Superintendent Baer announced that the following policies have been identified for updates:

General Orientation 
· Added governed by a procedure
· Removed reference from policy
· Made policy easier to read with small changes

Leave Without Pay
· Removed compensatory time as eliminating compensatory time due to tracking requirements of OT
· Includes abolishing the Procedure for compensatory time
Solicitations 
· Changed consumers to individuals
· Removed reference from policy

Wood Lane School – Student Cell Phones/Electronic Communication Devices
· Updated the definition of electronic devices
· Provide clarification on how electronic devices will be stored
· Provide clarification on the limitations of electronic devices to be used for live conversation

On a motion made by Rebecca Ferguson and seconded by Jerry Miller, the Board approved the policy updates as submitted.  All ayes recorded.  Motion carried.

Committee Updates
Superintendent Baer announced that the Personnel Committee met to discuss health insurance updates, policies for review, Wood Lane School update, legal update, employee reclassification request, 2025 overtime report and review of a draft resolution from Ohio Association for County Boards of Developmental Disabilities.

Capital Plan for 2026
Mr. Scott McKeown, Health and Safety Coordinator, announced that the 2026 Capital Plan includes projects started in 2025 with updated budget requests, as well as new projects and purchases for 2026.

Mr. McKewon informed the board that the Capital Plan is a multi-year plan as many of the projects will begin in 2026, but a huge portion of the projects will not be completed until 2027.

Mr. McKeown shared the following:

2025 Carry Over Projects $8,034.600 (includes all Architectural and Engineering costs):
· Wood Lane School Addition 
· Provides 8 classrooms
· Storage area
· Student restrooms (in each classroom)
· Two staff restrooms
· Emergency Generator Systems Assessment and Design 
· Playground Replacement




New 2026 Capital Projects and Purchases $1,216,000:
· Greenhouse Update
· Special Olympics Field
· ADA Accessible minivan 
· Passenger Car 
· Minivan 
· Three ADA School Buses 

On a motion made by Edward Metzger and seconded by Rebecca Ferguson, and prior to the Board voting, discussion was held suggesting changing the wording of the Board action to add “the preliminary” to the approval of the 2026 Capital Projects. After the discussion was completed, Mr. Metzger withdrew his original motion, without objection. Then, on a motion made by Edward Metzger and seconded by Rebecca Ferguson, the Board approved the preliminary 2026 Capital Projects as submitted.  All ayes recorded.  Motion carried.

Board members asked for an updated 2026 Capital Projects to be provided at the February Board meeting to include 10 classrooms versus 8 as listed.

Expenditures and Receipts
On a motion made by Jerry Miller and seconded by Rebecca Ferguson, the Board approved the expenditures and receipts as presented in the Fiscal Report.  All ayes recorded.  Motion carried.

February Board Meeting
Superintendent Baer reminded the Board that the February meeting would be held on the 4th Monday, February 23, 2026, due to President’s Day.

Retirements
· Career Recognition – Doug Lee, Maintenance Worker will be retiring on February 2, 2026, after 15 years in public service to the Wood County Board of Developmental Disabilities (WCBDD). Doug began his career at WCBDD on January 3, 2011, as a Maintenance Worker. Doug has been an integral part of the Operations division of WCBDD since the day he arrived. Doug has been willing to share his talents as a certified electrician with the organization utilizing his insights to ensure project efficiency. Doug is a loving husband and caring father who speaks loudly and proud of his family. It is a joy to listen to a proud husband and father. In addition, it is his personal hobbies and his pursuit of the “Lake Life” that help define Doug Lee. Doug maintains a sharp wit and observational eye. It should be noted that Doug has extended himself to be a teacher and mentor to those who have participated in the maintenance apprentice program. It is those contributions that have a positive and lasting impact on WCBDD. We will miss Doug and his subtle yet meaningful participation where his sharp wit was quietly on full display. 


· Career Recognition – Sandy Woessner, Custodian will be retiring on February 2, 2026, after 14 years in public service to the Wood County Board of Developmental Disabilities. Sandy began her career as a Custodian on June 18, 2012. Sandy has demonstrated her skills and expertise by establishing herself as a natural leader in the custodial department. Sandy is always willing to open a discussion on departmental efficiencies and simplification. While Sandy demonstrates as an outspoken and dedicated member of the custodial team, she does not seek recognition. Sandy is a very reserved member of the staff and prefers private conversations over public acknowledgement. Sandy has served the Wood County Board of Developmental Disabilities with dedication and pure diligence that places the focus on the task at hand. It has been an honor to work with Sandy, and we wish her the best in retirement. 

Adjournment
On a motion made by Jerry Miller and seconded by Rebecca Ferguson, the Board adjourned the meeting at 4:33pm.  All ayes recorded.  Motion carried.



___________________________			______________________________
President						Secretary
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