Family and Children First Council Meeting
February 19, 2025
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Crista Metzger-Leady, Joseph Gruss, Ben Robison, Dave Wigent, Brent Baer, Kyle Kanuckel, Martha Woelke, Theresa Towner, Kristin Nagel, Melanie Vandyne
Voting Advocates: Teri Laurer, Jen Robeson, Kathy Mull, Amanda Like, Lori McCullers
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Kyle Clark, Sarah Nidiffer, Michael Fuller, Sandi Carsey, Amy Brinkman, Shanna Gerken, Morgan Hollandsworth, Victoria Simms, Danya Claes, Ashley Zuhlsdorf, Anastasia Lacure Willey, Alissa Wauford

I. Call to Order/Welcome: Meeting called to order at 8:31am

II. Approval of Minutes 
January 15, 2025
Motion to Approve: Kristin Nagel
Second: Martha Woelke
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller
Total remaining funds in the general ledger: $360,645.86
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Kristin Nagel 
Second: Kathy Mull
Abstained: None
Vote: All Ayes — Motion Carried 

a.) Michael Fuller reported that the year-end report will be submitted soon to the auditor of the state. Copies can be made available by contacting Michael Fuller if you would like one.

IV. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – Have 12 in service coordination 1 in wraparound, 2 cases are pending, new referral came in.
b.) Melissa reported on completion of the MSY application for a young woman, who is currently at the Village Network and has been for 2 weeks this Friday. Melissa is hoping to hear about MSY at the end of the week.

c.) Update – Received notification that Elisha Cangelosi has moved on as Executive Director of OFCF, effective the 4th. Colleen Tucker, who served as the assistant director, will be taking her place. The office will not be replacing the assistant director’s position.
i. Melissa was nominated for the Executive Committee, presented and applied for a shared plan incentive, and received $16,000 for funding.

1. The budget has come out but is not finalized. One change is that the Superintendent spot will now be able to send a representative in their place.
2. Voted to increase funding for FCFC, letters were sent to area representatives.
3. Reached out to Kimberly Dent, who is the executive over the Fatherhood Initiative.

V. New Business
a) Discussion of No Wrong Door (NWD) – Melissa Coe
a. Apr 7 – focus will be on area transportation and food banks. Sent out with the agenda. Please share with staff that may be interested. 
ii. Training - Will possibly hold an in-person training over the summer.
iii. Yellow Sheet – Shannon Fisher updates the yellow sheet; she often receives inquiries from others in the community about whether other numbers could be added to the list. Do we feel that we want other numbers on there?
a. Sandi Carsey reported she uses it regularly and has enough numbers on the sheet.
b. Martha Woelke mentioned if there are a lot of added numbers, it makes it too confusing for staff. 
iv. Next Steps for NWD – Webinars – very successful. 
a. Topics – want to make sure we’re not forgetting anything. 
b. For the summer – will want to focus on summer activities that are available for families.
c. Are we ok with how NWD is running?
i. Frequency is good, even though topics are repeated, new staff are always available to attend.
ii. Specific smaller trainings are good based on particular topics.
iii. The emailed PowerPoint is very helpful after the meeting is over to refer back to topics.
iv. Council wants to continue to do what NWD is doing currently. 
VI. Old Business
a) 2024 Kids Summit – Sent information in January about process of moving forward with the shared plan. Will figure out utilization for shared plan incentive monies. May need to bring to service coordination team to work on the plan going forward.
b) OhioRise – Dave Wigent reported he is receiving meeting requests and will be meeting with a group internally to discuss concerns. 
i. Brent Baer reported there is a duplication of service in many areas. There has been no increased access to services. Amy Brinkman said it has caused more confusion. Families are confused with CANS assessment once it is entered into the portal, then comes out whether they qualify for OhioRISE, but they are already working with FCFC and can’t choose both.
c) Housing - Kathy Mull reported she will look into whether Section 8 vouchers are open yet.
i. Waiting list is possibly reopening, but it is quite long.
d) Mental Health/Psychiatric Availability –Continuing to assess opportunities in increasing availability in the county.

VII. Committee Reports
a) Early Childhood Task Force – Theresa Towner – Met virtually on February 10th without presenter due to illness. 
i. Early Childhood Forum 8:30a-3p CRC presentation supporting emotional regulation.
ii. May 10 - Baby shower at the Wood County Hospital
iii. March 10 – meeting to review Interagency Transition Agreement.
b) Spring Fling Family Fair – Melissa Coe – Date is set, have meeting scheduled for Friday. Will be held at Northwood High School this year. 
i. Will be on Saturday, as that worked best for the school.
ii. The goal is to be sure we’re capturing different parts of the county. 
iii. Humana and Care Source have donated money.
c) Early Intervention – Service Coordination Oversight Report. Will send a full report to Melissa to send out via email. 
d) Goes over referrals and referral sources from July – In December 2024, there were 52 referrals from families and caregivers. 
i. Numbers were lower from physicians at this time. 
e) Also seeing a gradual increase in referrals from social services and agencies. It is believed that these referrals are increasing due to collaboration at outreach events. Completed 114 evaluations, 93 were eligible for services.
f) In total there were 252 IFSPs completed.
VIII. Parent Representatives 
a) Lisa Borsos is unable to commit at this time, so we are in need of one parent representative.  
i. Looking for someone that can bring feedback to the council. 
ii. Send Melissa an email if you can think of someone.
b) Crista Metzger-Leady applied for a mini grant to hold an event at Refresh Toys.
c) Joe Gruss reported that grandparents’ groups, specifically in Rossford and Perrysburg are light in attendance.  
i. Wants to be sure people are reminded about these groups. 
ii. He will talk about what they are doing and wants people to know this resource is available. 
iii. There are flyers and there are also kinship groups. 
iv. The meetings provide a free meal and free childcare. 
a. Each location meets once a month. 
d) JFS Pinwheel Event – in the Courthouse Atrium, April 2 - due to early voting. Supports Protective Services donated funds. Donated raffle baskets are being accepted, let Sandi Carsey know.
e) Ohio Children’s Trust Fund – Sandi Carsey has termed out.
f) Dave Wigent reported that he will be keeping track and providing updates on Medicaid cuts with new administration. 
i. Ohio put in trigger law last year. Around 3,448 people in Wood County could be removed from receiving Medicaid health insurance.
g) Board of DD – March is Disability Awareness Month. 
i. Melissa will send out a flyer with details on events.

IX. Adjourn
Motion to Adjourn:  Lori McCullers
Second: Kristin Nagel
Adjournment: 9:19am


Next Meeting: 
March 19, 2025
8:30am 

