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February 23, 2026

Members in attendance: Tim Brown, John Janas, Edward Metzger, Marlene North, Virginia Nuzum
 
Members absent/excused: Rebecca Ferguson, Jerry Miller

Guests: Audrey Stock, Katie Klug, Stacey Rife, Charese Botjer, Michele Solether, Stacy Cox, Emily Sisco, Joanne Hayward, Ali Voland, Christina Overhulse, Amy Brinkman, Jen Krouse, Barb Dussel, Danielle Perkins, Cara Groman, Rachel Smith, Scott McKoewn, Lynne Beard, Julie Sprague, Brent Baer, Rhonda Kendall

Approval of Minutes
On a motion made by Marlene North and seconded by Edward Metzger, the Board approved the January 26, 2026, Organizational Meeting Minutes.  All ayes recorded.  Motion carried.

On a motion made by Edward Metzger and seconded by Virginia Nuzum, the Board approved the January 26, 2026, Board Meeting Minutes.  All ayes recorded.  Motion carried.

Cyber Security Update
Ms. Stacy Cox, Fiscal and IT Director, provided a brief overview of the cyber security review and the results.  Ms. Cox announced that the Wood County Board of Developmental Disabilities Tech Support partnered with Crowe to analyze and test our cyber security controls and systems.  Ms. Cox stated that Crowe is a multinational public accounting, consulting, and professional services organization with 40,000 employees in 150 countries.

Capital Plan – Final
Mr. Scott McKeown, Health and Safety Coordinator, announced that the 2026 Capital Plan includes projects started in 2025 with updated budget requests, as well as new projects and purchases for 2026.

Mr. McKeown reviewed the following 2025 Carry Over Projects:
2025 Carry Over Projects $9,677,100 (including all Architectural and Engineering costs):
· Wood Lane School Addition 
· Provides 10 classrooms
· Student Entrance
· Storage area
· Nurse Clinic
· Student restrooms (in each classroom)
· Two staff restrooms
· Emergency Generator Systems Assessment and Design 
· Playground Replacement 

Mr. McKeown reviewed the following 2026 New Capital Projects:
New 2026 Capital Projects and Purchases $1,186,000:
· Special Olympics field
· Greenhouse Update 
· ADA Accessible minivan 
· Passenger Car 
· Minivan 
· Three ADA School Buses

Mr. McKeown stated that the Final Capital Plan above includes reduced costs for the Greenhouse Renovation and the increased estimate for the School Addition, which now includes 10 classrooms instead of 8. 

On a motion made by John Janas and seconded by Edward Metzger, the Board approved the 2026 Capital Projects as submitted.  All ayes recorded.  Motion carried.

Personnel Actions
The Board reviewed the personnel actions as submitted.

Reclassification Request(s)
Superintendent Baer announced that the Wood County Board of Developmental Disabilities continues to experience significant growth and demand for services. Superintendent Baer stated that the Wood County Board of Developmental Disabilities monitors its growth patterns and utilizes the data to make determinations on the allocation or re-allocation of resources to best meet the needs of those we serve.

Superintendent Baer stated that the demand and expectations for the overall operations of the organization such as capital projects, public bidding, transportation services, fleet management, architect, and engineering collaboration, and maintaining all facilities has grown and is anticipated the responsibilities in these areas would continue to expand.

Superintendent Baer announced that due to this growing expectation, it has become appropriate to reclassify the Health and Safety Coordinator Position to the Director of Operations.  Superintendent Baer stated that the position would move from pay range 14 to pay range 17.

Superintendent Baer also announced that in addition, Wood County Board of Developmental Disabilities would like to streamline the positions in our recreation department to allow for job sharing and assignment of duties throughout the department.  Superintendent Baer stated in completing this efficiency, it is being requested to reclassify the recreation and wellness specialist position to a recreation specialist.  Superintendent Baer stated that the position would move from pay range 8 to pay range 5.  Superintendent Baer announced it is anticipated the reclassification of both positions would decrease the annual cost by approximately $6,200.00 in 2026.

2026 Reclassification Plan – Summary
	Department
	Current Position Title
	Pay
Range
	FT/PT
	Qty
	Future Position Title 
	Future Pay Range
	Effective Date

	Operations
	Health and Safety Coordinator
	14
	FT
	1
	Director of Operations
	17
	2/22/26

	Recreation
	Recreation and Wellness Specialist
	8
	FT
	1
	Recreation Specialist
	5
	4/5/26


	
On a motion made by Marlene North and seconded by John Janas, the Board approved the reclassification plan as submitted.  All ayes recorded.  Motion carried.

Authorization to Seek Bids – School Bus Purchase
Mr. Scott McKeown, Health and Safety Coordinator, announced that the 2026 Capital Plan includes the purchase of three new ADA school buses.  Mr. McKeown stated to support the additional classroom opening in August 2026, it is requested that the Board authorize seeking public bids for one bus at this time.  Mr. McKeown stated that the estimated cost for the ADA school bus is $190,000.00.

Mr. McKeown announced that a request would be made later this year for authorization to seek bids for the other two buses with delivery in 2027.

On a motion made by Edward Metzger and seconded by Marlene North, the Board authorized the Superintendent to seek bids for one ADA accessible School Bus at an estimated cost of $190,000.00.  All ayes recorded.  Motion carried.

Wood Lane School Summer Camp and Summer Transition Experience
Ms. Emily Sisco, Wood Lane Principal, and Ms. Audrey Stock, SSA Manager, presented and recommended a new collaborative version of Wood Lane School Summer Camp and Summer Transition Experience.

Ms. Sisco and Ms. Stock, presented to the Board that each summer, Wood Lane School has provided a summer recreational “camp” program for its students, providing a safe and supportive environment in which students can explore educational, leisure, and social-emotional goals with trained staff able to meet their personal and instructional needs. In addition, the Summer Transition Experience is an opportunity for students ages 14-22 to engage in self-discovery activities, build self-advocacy skills and explore career options.

Ms. Sisco and Ms. Stock stated that this year, Wood Lane School is collaborating with Summer Transition Experience. The two programs would share staff, transportation, recreation, meals, hours of operation, and curriculum with the assistance of the Wood County Educational Service Center.

Ms. Sisco and Ms. Stock proposed that the camp and summer experience operate for two (2) - three (3) weeks sessions or six (6) weeks for students: June 15-July 30, with one week of staff training in advance of the student camp.

Ms. Sisco and Ms. Stock announced financial assistance is available, no student would be turned away from summer camp or summer experience due to affordability.

Staff Training:
· June 8-11 (4 days)
First 3-week session:
· June 15-18 (4 days)
· June 22-25 (4 days)
· June 29 – July 1 (4 days)
Break: Week of July 6th
Second 3-week session:
· July 13-16 (4 days)
· July 20-23 (4 days)
· July 27-30 (4 days)
On a motion made by John Janas and seconded by Edward Metzger, the Board approved the dates for Summer Day Camp for six (6) weeks – four (4) days a week for students, from June 15, 2026, to July 30, 2026, and one additional week from June 8, 2026 – June 11, 2026, for staff training/camp set up as described above.  All ayes recorded.  Motion carried.
On a motion made by Marlene North and seconded by John Janas, the Board approved the costs of Summer Day Camp to be $600.00 ($100.00 a week) per camper.  All ayes recorded.  Motion carried.
On a motion by John Janas and seconded by Edward Metzger, the Board approved the dates for Transition Summer Experience for two (2) – three (3) week sessions – four (4) days a week for students. Session 1: June 15, 2026 – July 1, 2026; and Session 2: July 13, 2026 - July 30, 2026, and one additional week from June 8, 2026 – June 11, 2026, for staff training as described above.  All ayes recorded.  Motion carried.
On a motion made by Marlene North and seconded by John Janas, the Board approved the cost of Transition Summer Experience to be $300.00 ($100.00 a week) per camper per session.  All ayes recorded.  Motion carried.
Wood County Fair Sponsorship
Ms. Charese Botjer, Communications and Community Engagement Manager, announced that this year, Wood County Board of Developmental Disabilities and Wood County Fair Board representatives would again collaborate over the next five months to develop opportunities and activities that allow individuals with disabilities to be fully immersed in the Wood County Fair experience.

Ms. Botjer announced that on Thursday, August 6, 2026, will mark the 3rd Annual “Let Your Abilities Shine” Day - a day designed to expand sensory-friendly, inclusive experiences for fairgoers.

Ms. Botjer stated fairgoers could expect many of the same opportunities and activities, as last year, along with additional enhancements.  Ms. Botjer stated that the Wood County Board of Developmental Disabilities and Wood County Fair staff would also continue developing a unique behind-the-scenes experience, culminating with Ring of Dreams 2026 to close out the day.

Ms. Botjer announced that the day sponsorship for Thursday, August 6, 2026, at the Wood County Fair is currently available and would provide Wood County Board of Developmental Disabilities with the opportunity to have staff present at the main entrances to welcome the broader community, encourage participation, and highlight the collaboration between both organizations.

On a motion made by Edward Metzger and seconded by Marlene North, the Board authorized the Superintendent to enter into an agreement with the Wood County Fair Board to be the day sponsor for the Wood County Fair for Thursday, August 6, 2026, in the amount of $5,000.00.  All ayes recorded.  Motion carried.

Policies
Superintendent Baer announced that the Wood County Board of Developmental Disabilities routinely reviews the practices of its daily operation with a focus on increasing efficiency.  Superintendent Baer announced that the following policy has been identified for updates:

Notices of Public Meetings
· Updated titles and positions included in policy.
· Removed reference fees for delivery of requested information.
· Removed outdated information.

On a motion made by John Janas and seconded by Edward Metzger, the Board approved the policy as presented.  All ayes recorded.  Motion carried.

OACB Spring Conference
Superintendent Baer announced that the 2026 Spring Conference of the Ohio Association of County Boards is scheduled for May 21 & 22, 2026.  Superintendent Baer mentioned that if any of the Board members would like to attend, and need a room, to please let Rhonda Kendall know.

Board Member Training
Superintendent Baer announced that the Ohio Administrative Code OAC 5123:2-1-13, in-service training for members of county boards of developmental disabilities, states that board members must complete a minimum of four (4) hours of in-service training annually.  The rule also states that the director would identify topics related to the developmental disabilities service delivery system to be addressed during in-service training.  Superintendent Baer stated, Lindsay Nash, Director of the Ohio Department of Developmental Disabilities has identified DODD Director updates (1 hour) and System Funding Overview (1 hour) as 2026 training topics.  Superintendent Baer stated that Director Nash has identified that the Superintendent may choose any topic they feel would be most helpful for board members.  Superintendent Baer announced that the Wood County Board of Developmental Disabilities would explore providing training on the history of the Developmental Disability system in Ohio for the remaining hours.

Board Members of Wood County will complete board training at the conclusion of the April, May, September, and October meetings.

Expenditures and Receipts
On a motion made by Edward Metzger and seconded by John Janas, the Board approved the expenditures and receipts as presented in the Fiscal Report.  All ayes recorded.  Motion carried.

Adjournment
On a motion made by Marlene North and seconded by John Janas, the Board approved to adjourn the meeting.  All ayes recorded.  Motion carried.



___________________________			______________________________
President						Secretary

DD Awareness Month Calendar of Events:
· March 5th | Celebrity Basketball Game
· March 10th | KOC Hoop Shoot
· March 17th | Reach for the Stars with Transitions!
· March 22nd | Bonding through Books 
· March 27th | Community Art Show
· March 28th | Special Olympics Polar Plunge
· April 10th   | Community Honors Banquet
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