Family and Children First Council Meeting
February 18, 2026
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Crista Metzger-Leady, Casey Schutt, Amanda Kern, Ben Robison, Dave Wigent, Brent Baer, Christina Harper, Kyle Kanuckel, Matt Snow, Ted Bowlus, Theresa Towner, Kristin Nagel, Melanie Vandyne
Voting Advocates: Jen Robeson, Sandra De Steno, Kathy Mull, Courtney Rice, Jasmine Church
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Rachel Aeschliman, Alana Stansbery-Sigg, Michael Fuller, Amy Brinkman, Kristin Junga, Danielle Perkins, Terri Ellis, Shanna Gerken, Arteria Gill, Danya Claes, Frank Drago, Ashley Zuhlsdorf, Amy Carles, Anastasia Lacure-Willey, Ariel Williams

I. Call to Order/Welcome: Meeting called to order at 8:31am

II. Approval of Minutes 
January 21, 2025
Motion to Approve: Theresa Towner
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller 
Total remaining funds in the general ledger: $246,881.53
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Sandra De Steno
Second: Melanie Vandyne
Abstained: None
Vote: All Ayes — Motion Carried 

IV. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – Have 11 service coordination cases and have been steady at 11. There are 2 wraparound cases, 1 will be fading out. Melissa spoke with parent yesterday and sent referral information to him. Hope to start getting additional referrals in.
b.) Advocacy Day – FCFC March 10, 2026 – Melissa attended a meeting  designated to assist with guidelines with Advocacy from Ohio Family and Children First Council Association. Melissa has never done this before and wants to talk to legislators about what we do and the importance of FCFC being within each county in Ohio. Melissa has reached out to Theresa Gavarone and Haraz Ghanbari’s office to set up meetings.
c.) Update – FCSS Funding – this funding has been spent on respite time, camps, etc. We have spent 40% of allocated funds, which will allow us to ask for additional funding. Will have to fill out a survey. 
d.) Upstream Initiative – Melissa is scheduled to meet with Alana Stanbery-Sigg (WCESC) to discuss these initiatives.
e.) One area that continues to be roadblock is in finding mentors, Big Brother/Big Sister programs are not accepting people at this time. Melissa has reached out to BGSU to see if there are any mentorship possibilities there and will be attending an event next week to seek out further mentorship possibilities.
f.) Melissa did presentation with Northwest Ohio Social Work Association.
g.) Will be reviewing the bylaws for FCFC as there are needed revisions.

V. SFY 26 Early Intervention Service Coordination Report – Kristin Nagel
a) Services and EI from January - December 2025. Overall, referrals were down for the year. Numbers were similar to July of 2024. Referrals that went through the eligibility process and moved forward with the process were slightly up; this means that we are getting very appropriate referrals. 
b) EI Staff had six Outreach events. Funds were used to place ads in Wood County Magazine and for promotional materials at events. 
c) Planning to participate in the EI Forum by the EI Task Force.  Will also attend Spring Fling. Planning to host a Child Find this spring.
d) Completed 244 IFSP’s for children receiving EI services. This was very similar to last year, despite referrals being down.
VI. Homeless Coalition – Kathy Mull
a) Working on identifying a housing crisis response in the community and developing what is needed. Kathy Mull sent out the online survey, if you haven’t signed up and would like to, please reach out to her. 
b) Partnered with BGSU school of social work. They are looking for service providers who assist individuals with finding housing. They are also looking for individuals with lived experience of homelessness. If anyone is interested in being interviewed, talk to Kathy Mull. 
c) Students are looking to start interviews on March 15.
VII. New Business
a) Nothing at this time.

VIII. Old Business
a) OhioRise – Has been a busy January- there were 24 referrals. There are currently 175 cases open in Wood County, 54 are intensive, 101 at moderate level. 
b) Housing – Nothing else at this time.
c) Mental Health/Psychiatric availability – Fully staffed, 2nd NP is back, have availability and no waiting list.

IX. Committee Reports 
a) Early Childhood Task Force – Danielle Perkins – Met last week virtually. Agency shared updates, featured a presenter from OCALI who spoke about Ohio Promise certification and training. Taking registrations right now There are currently 30-35 signed up for the event. There will be a Child Find on Wednesday, April 29 at WCBDD for those from birth to age 5. Will provide developmental screenings. 
b) Trauma Informed Care – Amanda Kern – Did not meet last month. Currently reviewing the last action item. Will start moving forward with updates.
c) No Wrong Door Committee – Courtney Rice – Rescheduled Gatekeeper Training for Friday March 6th due to inclement weather. Can send out a new flyer. Registration is still available.
d) Spring Fling Family Fair – Melissa Coe - had first meeting for Spring Fling, which will be held on April 25 at Elmwood HS. Melissa sent out letters and emails asking if agencies were willing to participate in this year’s event. Penta will be providing haircuts again this year. Seeking out raffle baskets for families. 

X. Parent Representatives 
a) Nothing at this time.
XI. Other Committees
a) Office of Ohio Consumer’s Counsel – Amy Carles 
i. Will see distribution rate decrease. 
ii. Believe AEP is in for a rate increase. 
iii. There is a fact sheet on data centers and what their office is doing with these.
b) WCBDD is looking for celebrities to play in the Celebrity Basketball Game. March 5th from 5:30-7pm.
c) Care Source – changed dental providers to Delta Dental, it’s a larger network provider, vision provider is now EyeMed.
d) Tax appointments through United Way – drop off location is in Lucas County. Drop off tax sites and scheduling into April. Website is 211nwo.org. Can schedule tax appointments here.
e) United Way also offers myfreetaxes.com, a simple service for tax filing, federal and state taxes. Talk to Sandra DeSteno for more information.
XII. Adjourn
Motion to Adjourn: Kathy Mull
Second: Brent Baer
Adjournment: 8:59am
Next Meeting: 
March 18, 2025
8:30 am

