Family and Children First Council Meeting
August 19, 2026
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Crista Metzger, Casey Schutt, Joseph Gruss, Amanda Kern, Rachel Aeschliman, Christina Harper, Kyle Kanuckel, Matt Snow, Dr. Ted Bowlus, Theresa Towner, Kristin Nagel, Melanie VanDyne. 
Voting Advocates: Teri Laurer, Jen Robeson, Sandra DeSteno, Kathy Mull, Courtney Rice, Jasmine Church
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Alana Stanbery-Sigg, Michael Fuller, Sandi Carsey, Amy Brinkman, Danielle Perkins, Terri Ellis, Shanna Gerken, Anastasia Lacure-Willey

I. Call to Order/Welcome: Meeting called to order at 8:31am 
II. Approval of Minutes 
a. June 17, 2026
Motion to Approve: Kristin Nagel
Second: Theresa Towner
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller 
Total remaining funds in the general ledger: $244,988.83
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Melanie VanDyne
Second: Kyle Kanuckel
Abstained: None
Vote: All Ayes — Motion Carried 

IV. EISC Oversight Report – Kristin Nagel
a) The report contains data from January 1, 2026 – July 1, 2026
b) Referrals have remained steady last reporting period had received 146 referrals. Have received 149 referrals this reporting period. 
c) Those making the bulk of referrals are family/caregivers and physicians. Family referrals went up by about 10 which demonstrates good outreach in the community.
d) Local Outreach and Child Find completed nine activities and one child find event. Also purchased a tabletop sign for events and an adaptive swing for a new inclusive playground. 
e) For those referred, there is a 45-day timeline, where the team has 45 days from the date of referral to have a plan in place to begin services. 
i. 84 children who were referred began receiving services.
f) Service coordination is fully staffed with nine service coordinators and Kristin Nagel serves as EISC Supervisor. 
g) Early Intervention Services is also fully staffed and has seven full-time developmental specialists, two speech language pathologists, two occupational therapists and one part-time physical therapist who is on contract.  There is one children’s services early intervention coordinator, Danielle Perkins. There are also a hearing specialist and a vision specialist who assist with services on contract. This comprises a large team to deliver services within Wood County.
h) Individual Family Service Plan (IFSP) – 231 IFSP’s were completed and service coordinators work with families to develop outcomes. 79 IFSP’s were initial, 2 were initial following county transfers, 105 periodic annual reviews, and 45 were reviews.
i) Compliance – each year a county is chosen to review one area; this year compliance reviewed on the timely receipt of service. Met 100% compliance on this.
j) The county determination was received in April and they received “meets requirements,” which is the highest score that can be received.

V. Vice Chair Position open – Nominations needed
a) Committee met and talked about Vice Chair position and reached out to voting members on the committee. There are a couple of people who are thinking about serving in this position. Hope to have an answer from those considering at the next meeting. 

VI. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – Currently have 15 service coordination cases.
b.) Update – Have been working to update the referral form to refer youth. There have been changes with SSID number, which is the state number created for school systems; DCY creates these numbers. Melissa will reach out to schools to obtain SSID numbers and FCFC will now switch to using SSID numbers instead of social security numbers on referrals. 
c.) Focusing on identification of natural supports for families, so they can be tied into the plan in working with the families. 
d.) The Service Coordination team will be reviewing the Service Coordination Mechanism. 
e.) Donation letters have been sent to agencies around the table at FCFC.
i. FCFC relies on funding from these agencies. 
f.) Have also reached out to schools, especially new superintendents, hoping to hear back from them and work on outreach about what FCFC is.
VII. New Business 
a) Bylaws – updated 
i. Changes were last made in 2020. Melissa Coe emailed these out to everyone and there were not many changes. 
ii. Changes include:
a. The Superintendent with the largest number of pupils can assign a designee to attend meetings.
b. Administrative Assistant – attends and takes minutes for FCFC meetings and bimonthly meetings for service coordination.
c. For officers, added verbiage of Chair/Vice Chair.
d. Added the Spring Fling Family Fair under committees.
e. Commissioners created the list of people who should be considered voting members. Looking to remove BGSU because they are not attending meetings regularly.
b) Michael Fuller stated that continuing resolutions to amend the bylaws should be submitted to Commissioner’s office and he can assist with this process.

Motion to Approve: Sandra DeSteno
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
 
c) WCHD – Foundations of Fatherhood: Strong Families Wood County 
i. Update Wood County Health Department received a grant for Foundations of Fatherhood. After receiving grant, Tyler Briggs has worked to create a committee and is creating events centered around fatherhood. FCFC will be assisting with this program in Wood County.
d) Handle With Care
i. Handle with Care was created as a subcommittee of the Trauma Committee. Amanda Kern took over the trauma piece and is continuing with this. Had a goal to get 5 schools established with Handle with Care and have succeeded: BG City, Perrysburg, Rossford, Lake, North Baltimore, and Elmwood are all participating. Otsego is currently working to get established and are working on training with the school and officers in the community.
ii. Christina Harper reports that Handle with Care has been very beneficial within the school
e) Outreach with First United Methodist Church – Laundry Mission
i. Melissa Coe received an email from FUMC about their laundry ministry to share with the community. They held the first event at LMarie’s Laundromat, paying for up to 6 loads of laundry per family. They served 19 families, 46 people in total and 23 children.
ii. Melissa asked whether families bring children and would like to provide activities for children at the laundromat on August 26 to engage while families are doing their laundry. 
a. Would like to do a trial run and then will reach out to peers at table. Terri Ellis can provide activity books.
iii. Sandra DeSteno reports that for calls received to the 211 database, laundry facilities and gas cards are top priorities for families right now.

VIII. Old Business
a) Kids Summit 2026 – September 2, 2026 at the Greater Columbus Convention Center. Asked for team from several agencies. There are 3 different goals that continue to be worked on. Melissa Coe will send out draft of the agenda when it becomes available. 
b) OhioRise – Report for both June and July – There were 51 referrals, 154 currently assigned including outreach. There are 137 active cases, 127 are moderate, 6 are intensive.
c) Housing – Nothing specific at this time. Wood County Housing and Homeless Coalition and First United Methodist Church have formed a committee to pilot a warming center but are struggling to find a location. Trying to find something in a central location. 
d) Mental Health/Psychiatric availability – Nothing at this time. 
e) Jasmine Church stated Harbor passed fidelity review of Seven Challenges program and has recently hired therapists that are strongly interested in youth.

IX. Committee Reports 
a) Early Childhood Task Force – Danielle Perkins – Group met virtually on August 10, shared about Family Connects Ohio. Finalized the Interagency Agreement. Next meeting will be on September 14 virtually at 10 am, BGSU will present and they are very active with the EI Task Force. There will be an EI Help Me Grow advisory task force meeting in September.
b) Trauma Informed Care – Amanda Kern – Working on how to continue the Handle with Care program and assist with training and what that will look like. Have a subcommittee working on developing a certification process under the Handle with Care Committee. Hope to have everyone able to participate in Trauma Informed Care.
c) No Wrong Door Committee – Courtney Rice – In the process of scheduling a meeting.
d) Spring Fling Family Fair – Melissa Coe – Nothing at this time.
X. Parent Representatives – Nothing at this time.
XI. Other items
a) Courtney Rice reported that NAMI now has a Family Care Resource Navigator, who will help to coordinate the mental health system and resources and offer peer support. It is a part-time role. If you have families she can talk to, she has lived experience. Hope to bring her to a meeting soon. 
i. Also has resources, Road to Recovery packets available. Have been giving away, have them available today, if you’d like one. 
ii. There will be a conference in Sept – Regional Wellness Symposium. CEs and lunch provided.
iii. Suicide Prevention Coalition will be starting in September.
iv. After Burn event on October 2.
b) WC Health Department - is applying for a grant to address diabetes, hypertension, and heart disease and will have performance based indicators tied to funding. 
c) United Way 211 – launched a database and is training new navigator. This will be Sandra DeSteno last meeting and she will be designating a new representative to attend.
d) Care Source – Terri Ellis reported that there is a statewide grant available for 6.5 million dollars, for non-billables and Medicaid plans can participate. Please email her for more information, if interested.
 
XII. Adjourn
Motion to Adjourn: Brent Baer
Second: Sandra DeSteno
Adjournment: 9:20am
Next Meeting: 
September 16, 2026
8:30 am


