Family and Children First Council Meeting
April 16, 2025
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Crista Metzger-Leady, Joseph Gruss, Amanda Kern, Ben Robison, Dave Wigent, Brent Baer, Martha Woelke, Dr. Ted Bowlus, Theresa Towner, Kristin Nagel, Melanie Vandyne
Voting Advocates: Teri Laurer, Jen Robeson, Kathy Mull, Courtney Rice, Jasmine Church, Lori McCullers
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Angie Patchen, Kyle Clark, Sarah Nidiffer, Michael Fuller, Sandi Carsey, Kristin Junga, Danielle Perkins, Terri Ellis, Shanna Gerken,  Danya Claes, Ashley Zuhlsdorf, Alissa Wauford, Frank Drago, Ronda Downard
Guests: Brianne Perez, Breah Perez

I. Call to Order/Welcome: Meeting called to order at 8:30am

II. Approval of Minutes 
March 19, 2025
Motion to Approve: Theresa Towner
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller
Total remaining funds in the general ledger: $332,026.58
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Martha Woelke
Second: Kathy Mull
Abstained: None
Vote: All Ayes — Motion Carried 

IV. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – 16 currently in service coordination, 1 in wraparound. The child in wraparound will be transitioning to OhioRISE.  There are currently 3 pending referrals.
b.) Update – No updates at this time.

V. Spring Family Fair – Melissa Coe, Ronda Downard, Sarah Nidiffer
a) Was held on April 12th at Northwood Local schools. 
b) It was a very successful and great venue in a different part of the county. 
i. The mission was to provide Wood County families with resources, fun and family togetherness.
ii. Received monetary donations from Humana Healthcare, Care Source and the Wood County Bar Association.
c) The Spring Fling committee purchased only water and T-shirts this year as there were leftover supplies from previous years. 
i. Food items that were provided free of charge were nachos & cheese, popcorn, and pizza. Desserts were also donated.
ii. A total of 32 Agencies were in attendance.
a. Owens Dental came for the first time this year.
b. Wood County Bookmobile was in attendance
c. Wood County Mobile Health Unit was also there.
d. Free haircuts were provided by Penta.
d) 39 families had preregistered and 32 families were walk-ins.
i. There was a total of 217 people in attendance. 
VI. Brianne and Breah Perez – Telling Their Story 
a) Breah faced changes at school, was withdrawing, and self-harming. Her mother reached out to the CRC and worked with them for stabilization. Breah went through short term stays several times, where she would stay for quick stabilization, but no longer term solutions or tools were available once she was released and back home. Her mother worked with Aetna and had to fly her to FL for a longer stay. Following this stay, Breah started with wraparound services and has been with FCFC for the past 2 years.  
VII. House Bill 96 Proposed Language
a) Information to be presented to Executive Council.
b) There is discussion that was introduced to the state budget, one revision speaks to Family & Children First councils that County Commissioners can disband an FCFC.
c) The Family and Children First Council was created when Mike DeWine was an attorney general and continues to be supported by Gov Mike DeWine. 
d) One county is pushing for disbandment amidst a changing political climate.
e) We need to speak to the Ohio Senate to let them know we are in support of maintaining our FCFC council in Wood County.
f) The HB also proposes a decrease in funding if passed. 
i. We would want to maintain our current funding.
g) There are certain criteria to be met: 
i. Determine alternate programs exist
ii. Determine FCFC council is not financially stable to be maintained
iii. Individually recommended by the Director of JFS, Children’s Services, & CBDD.
Recommendation: Refer to the Executive Committee to move forward with the composition of Wood County FCFC letter.

Motion to Approve: Crista Metzger-Leady
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 

VIII. Old Business
a) Ohio Commission on Fatherhood – No new updates at this time, will be forming a leadership team soon.
b) OhioRise – Last month there were 11 referrals, 1 from insurance, 2 from hospitals, 2 from the courts, 2 from JFS, 1 from the Zeph Center and 1 family referral. OhioRISE is planning to take over the FCFC case, as mentioned above.
c) Housing – Continuing to make sure there are all voices at the table, if you know someone who is not being represented, please let Kathy Mull know.
i. The Coalition is looking for a representative who has lived experience in being unhoused.
d) The Spring Fling event has picked up some of the pieces of the former Wood County Housing & Homelessness Project Connect that disbanded following Covid. 
e) Mental Health/Psychiatric Availability – No updates at this time.
IX. Committee Reports
a) Early Childhood Task Force – Danielle Perkins – hosted a forum last Friday at the ESC. There were 40 participants who attended the training about challenging behavior. This was the second annual training.
b) Regular monthly meeting was this past Monday. 
i. Partnering with Wood County Hospital on May 10 – car seat checks, developmental screenings, hearing and vision screenings. 
ii. The Interagency Agreement will be sent to superintendents in the coming weeks.
c) No Wrong Door – Courtney Rice – Hosted a webinar earlier this month about transportation and food resources in the community. There was lots of participation. 
i. There will be another training on Family and Youth Programming on May 15.
d) Trauma Informed Care – Melissa Coe – Meeting this Thursday, bringing lots of new people together, will have an update next month. Amanda Kern will be taking this group over.

X. Parent Representatives 
a) In need of one parent representative, if anyone has any ideas. 
b) Joe Gruss mentioned the opening to the grandparents group.
c) The requirements are that the person is involved in any agency that would come and be vocal. 
i. The biggest piece is parents/grandparents are providing consistent feedback.

XI. Adjourn
a) Request Executive Committee to remain after meeting.

Motion to Adjourn:  Martha Woelke
Second: Danielle Perkins
Adjournment: 9:49am

Next Meeting: 
May 21, 2025
8:30am

