Family and Children First Council Meeting
August 20, 2025
8:30 a.m. — Wood County Job and Family Services
Members in Attendance

Voting Members: Crista Metzger-Leady, Joseph Gruss, Amanda Kern, Ben Robison, Dave Wigent, Brent Baer, Kadee Anstadt, Dr. Ted Bowlus, Kristin Nagel, Melanie Vandyne
Voting Advocates: Teri Laurer, Jen Robeson, Kathy Mull, Courtney Rice, Lori McCullers
Non-Voting Advocates: Melissa Coe, Brianne Schooley, Alana Stanbery-Sigg, Michael Fuller, Sandi Carsey, Amy Brinkman, Kristin Junga, Danielle Perkins, Christina Harper, Terri Ellis, Victoria Simms, Ashley Zuhlsdorf, Holly Thompson, Cicely Watkins, Frank Drago, Kristin Chapman

I. Call to Order/Welcome: Meeting called to order at 8:33 am
a. Alana Stansberry-Sigg – WCESC
b. Casey Schutt – community member
c. Holly Thompson / Cicely Watkins – Family Success Network 

II. Approval of Minutes 
June 18, 2025
Motion to Approve: Kristin Nagel
Second: Crista Metzger-Leady 
Abstained: None
Vote: All Ayes — Motion Carried 
III. Review of Fiscal Reports — Michael Fuller
Total remaining funds in the general ledger: $288,833.90
For additional information about specific funds, please refer to the fiscal report.

Motion to Approve: Jennifer Robeson
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 

IV. Coordinator Report — Melissa Coe
a.) Service Coordination/Wraparound Numbers – Have 23 service coordination cases and 2 wraparound cases. 
b.) Update –Melissa reported that all donation letters were sent to agencies to request donations for FCFC, in addition she has sent to schools and that was continued this year. With a couple of new superintendents starting new positions this year. She has also sent emails welcoming them and requesting meetings so they can learn what FCFC does and their function within schools.
c.) Melissa will be attending a conference in October for FCFC.
d.) The FCFC brochure almost completed, Melissa contacted a University of Toledo marketing student to create it.
e.) Utilized state money from the past year and parent reached out with thank you that her son was able to attend and enjoy camp at Nuhop.

V. Parent Representative – 
a) Casey Schutt is a local mom of a 2-year-old. She works at the Health Department in the WIC office. She is also a local business owner and has used community resources and will also find it helpful to know available resources to help serve her job.

Motion to Approve: Brent Baer
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
VI. MRSS Update – 
a) CRC has provided crisis intervention since the late 70s. State opened up a new service for Mobile Response and Stabilization Services.
i. It is set up so that a family can call in and they will respond. 
b) The state has decided to make this a regional effort with one hub in each regional area, but there have been glitches with this system. The system is scheduled to go live on September 2. 
c) Locally, there is a strong system of providers. 
d) Still want families to call 988, they will contact local hub, then resources will be dispatched.
e) Coleman Health services are the providers of the regional hub.
f) Have allowed regional hub to determine whether they want staffing from 8a-8p with on call weekend/holiday hours or 8a-8p with ready to go team on the off hours. 
g) Wood County has chosen 8a-8p.
h) ADAMHS board will be funding this program. 
i) Will work to transition so that it’s not a sudden change. 
j) Local council is looking to eliminate handoffs. 
k) Some counties don’t have a crisis response, so the state wanted to make sure every county had access to these services. 
VII. Annual Community Assessment – Amanda Kern
a) Health Department regularly runs CHIP, ADAMHS Board and will be working on the annual CAP (Community Assessment and Plan).
b) Have developed two additional community supports. The assessment is open to community members, please share with whoever you want that will help to find gaps. The biggest thing with the CAP this year is supporting why continued funding is needed. It is very important to get feedback. 
VIII. Update on Contracts for SFY 26 – Melissa Coe
a) Ended SFY25 on June 30. The contract for EI has been completed, signed, and turned in. 
b) MSY contracts have some counties concerned about language in the subgrant agreements (state-granted funds). Contracts with vendor to do the work. We have subgrant agreements for MSY funding and it concerns some of the counties, have asked to get with prosecutor’s office on updated language. JFS has subgrant agreements all the time at JFS. Since DCY was separated, Medicaid, JFS, DCY all separate subgrant agreements. 
c) Federal dollars and created an app, it will stay at the federal level because of funding.
d) Language that says the grantee cannot require a child or youth to participate in care coordination FCFC as a condition of receiving local funds. This is mainly with MSY funding.
i. Have made suggestions to the state but haven’t seen anything back yet.

IX. New Business – 
a) Ohio Revised Code 121.37 – update
i. With the recent budget that has passed, changes include: 
a. The 3 parent representatives can now be employed by agencies that sit around the table, they would just have to do a disclosure of conflict.
b. Previously the superintendent from the largest district was required to attend, but this has changed. A district can now send a district-level administrative designee to sit at the table. 
c. Administrative agents of the county’s FCFC council sent notices to members who weren’t in regular attendance, but this is no longer a requirement.
ii. Department of Children and Youth has replaced previous Developmental Disabilities references.
iii. It also now states that a county can choose whether to have an FCFC council.
a. If a county chooses not to, they have to provide a plan for children in their county.
b) Annual Mandated Membership Form
i. This form was talked about at the last meeting and officially have replacement parent representative so this can be turned into the state. 
ii. It also talks about who are the mandated members required to attend are and if they have met the required number of meetings. 

Motion to Approve: Kristin Nagel
Second: Lori McCullers
Abstained: None
Vote: All Ayes — Motion Carried 
c) Shared Plan (2025) (2026-2028) 
i. Required to do these for a 3-year period
ii. During the previous 3 years, focused on enhancing service coordination, increase connections for youth, and education to the community.
iii. Connected kids to 27 different services in the last fiscal year. This fiscal year, our total connections were 61. 
a. Connected 18 kids with various camps
b. 6 with respite stays
c. Agencies – 17 connections
d. Activities – 15 (CrossFit started at JFS, BG chess club, pool pass, etc.)
e. Opportunities to communicate with families at different events in the community.

Motion to Approve the 2025 plan: Joe Gruss
Second: Kristin Nagel
Abstained: None
Vote: All Ayes — Motion Carried 
d) Shared Plan (2026-2028) 
i. Focus will be on creating a trauma competent community in the next 3 years, which involves an increase in awareness of trauma, interventions, and increasing the number of schools involved in Handle with Care.
i. Two schools are currently participating. 
ii. Have a new trauma committee established. Will focus on trauma in the next 3 years. 
iii. Plan to Increase system collaboration. 
iv. Enhancing service coordination will no longer be a focus, as we feel that this is in a good place now. 
Motion to Approve: Brent Baer
Second: Kathy Mull
Abstained: None
Vote: All Ayes — Motion Carried 
X. Old Business -
a) Ohio Commission on Fatherhood – moving forward, first meeting will be on September 26 at WCBDD at 10am. If anyone is interested, please let Melissa know.
b) OhioRise – Harbor had a network down so there are no numbers, but there are 175 active cases. With school in session have been meeting with them. Met with Otsego in June and received 50 referrals from that meeting. 
c) Housing – The Housing Coalition has been working through initiatives with 4 pillars – to solidify the process for streamlined data collection. 
i. Have created a short questionnaire. The hope is that all people around the table will distribute. The more data that can be collected helps with securing a crisis response in the community. 
d) Salvation Army is out of funds for hotels for those that need emergency housing. 
e) 211 is the best option for immediate crises. 
f) It was stated that school districts have access to subgrant funds, if no other funding for emergency hotel funds exists and resources aren’t available, schools are able to tap into those funds for families with children in that school district.
g) Mental Health/Psychiatric Availability – no updates at this time.

XI. Committee Reports
a) Early Intervention – Oversight Report - Kristin Nagel - Highlight the 2nd half of fiscal year, from January - June total numbers were up. The number of IFSP’s completed over the last 6 months was 252. These are created for families who are new or for plans that were updated. Compliance for each county is chosen for 1 out of 3 areas, Wood County was chosen for the area of transition, and 100% compliance was met. The result is ‘meets requirements,’ but this is the highest level to achieve. The state had a focus on the system of payment, which is when counties aren’t able to provide mandated services because they don’t have appropriate staff, they must find a service provider. Wood County has never had to utilize this. The team employs several developmental specialists, 2 full-time OT’s, 2 speech therapists, and a part-time PT. Wood County is very fortunate to have these people on the team.
b) Early Childhood Task Force – Danielle Perkins – Met last Monday, no new business. Those present gave agency updates. Plan to have an October meeting in person.
c) Trauma Informed Care – Amanda Kern – Trauma Informed Care is the main theme, met as a group, committee is comprised of mental health professionals. Recommended organizations to come into committee to get cross-collaboration. Looking to build true trauma informed system of care and ensure all have the same understanding across all agencies. Working with funding to have someone come in to work through implementation.
XII. Parent Representatives 
a) Nothing at this time
XIII. Other Comments
a) Northern Ohio REACH – Virtual International Human Trafficking & Social Justice Conference on Sept 17th-19th.
b) Wood County Health Department - was awarded a $250,000 grant for Mobile Health Center Services. 
i. Focus will be on rural areas and disease prevention.
XIV. Adjourn
Motion to Adjourn:  Brent Baer
Second: Kathy Mull
Adjournment: 9:37am
Next Meeting: 
September 17, 2025
8:30 am
